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Letter from the Director



In just a little over two years since its founding, the  New Mexico 
Resiliency Alliance has been able to achieve tremendous success 
in furtherance of its mission to mobilize and leverage resources 
towards enhancing economic resiliency in New Mexico’s rural 
and underserved communities. Through donations, grants, and 
contracts, we met our fundraising goals and have developed 
a sound resource base in 2015. We strengthened our founding 
partnerships with the New Mexico MainStreet Program and the 
McCune Charitable Foundation, awarding small grants to fourteen 
communities through the Resilient Communities Fund. The Alliance 
was also an essential partner in sponsoring the second Building 
Creative Communities Conference in Santa Fe in November, 
providing leadership and interdisciplinary capacity building 
opportunities for more than 200 rural community leaders from 
around the state. And finally, the Alliance hired its first Director in 
2015, positioning the organization to expand its work in the coming 
year. The New Mexico Resiliency Alliance is swiftly becoming a 
strong leader and integral partner in mobilizing resources and 
advocating for the economic vibrancy of New Mexico’s distinctive  
communities. 

Lisa G. Roach
Executive Director, New Mexico Resiliency Alliance



New Mexico Resiliency Alliance
2015 End of Year Summary Financial Report

REVENUES
Private Donations 15,679$                      
Grants 75,000$                      
National Main Street Center Contract 21,000$                      
Department of Cultural Affairs Contract 4,600$                        
Building Creative Communities Conference
(registrations and sponsorships)

34,519$                      

New Mexico MainStreet Program Events 12,453$                      
TOTAL 163,252$                   

EXPENSES
Management / Operations 17,636$                      
Resilient Communities Fund Awards 42,000$                      
Building Creative Communities Conference 55,802$                      
New Mexico MainStreet Program Events 18,407$                      

TOTAL 133,845$                   

Net Assets, beginning of year 32,871$                    
Net Assets, end of year 62,278$                    



Financials



Building Creative Communities



The New Mexico Resiliency Alliance served 
as fiscal sponsor for the 2015 Building 
Creative Communities Conference, held in 
Santa Fe at La Fonda Hotel. The conference 
represents a unique collaboration among 
three state agencies and offered an 
interdisciplinary educational and networking 
event for 174 community leaders. The 
guiding theme for this year’s conference 
was Connecting Creative Communities, 
inspiring participants to connect with each 
other and their communities through the art, 
beauty, culture, and magic of New Mexico. 





Resilient Communities Fund

Design & Planning / Placemaking

Entrepreneurship / Business Development

Organizational Capacity Building 

Youth / Civic Engagement

Marketing / Promotions

In 2015, with a grant from the McCune 
Charitable Foundation, the New Mexico 
Resiliency Alliance awarded funds to fourteen 
communities through its flagship program, the 
Resilient Communities Fund. Investments totalling 
$42,000 leveraged more than $120,000 in local 
match, over 1,000 volunteer hours, and more 
than $50,000 in technical assistance from the 
New Mexico MainStreet Program of the New 
Mexico Economic Development Department. 





Downtown Master Plan: 
Belen, New Mexico

In Belen, a 2015 Resilient 
Communities Fund grant was 
utilized as match funding for a 
New Mexico MainStreet grant to 
the Belen MainStreet Partnership 
and the City for the creation of a 
Downtown Master Plan. The 
resulting plan charts a path for 
revitalizing and reinvesting in 
Belen’s historic commercial center.  
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Yucca Bar Facade Squad: 
Carrizozo, New Mexico

Known locally as the “Eat and 
Drink Building,” the Yucca Bar 
received much needed facade 
improvements in 2015 with the 
help of a NMRA grant in 
partnership with the New Mexico 
MainStreet’s Frontier Communities 
Initiative. Local volunteers worked 
with MainStreet technical 
specialists to repair stucco, 
stabilize architectural features, 
and restore windows. De
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Village Center Facade Squad: 
Questa, New Mexico
 
In partnership with the Frontier 
Communities Intiative of the New 
Mexico MainStreet Program, the 
Village of Questa received 
funding to improve two building 
facades and surrounding areas 
downtown in 2015. MainStreet 
technical assistance and local 
volunteers rallied to replace 
storefront windows and stucco 
and construct street-front 
ramadas. 
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Cosmic Park Revitalization:
Magdalena, New Mexico
 
In partnership with the Frontier 
Communities Intiative of the New 
Mexico MainStreet Program, 
Magdalena’s Cosmic Park 
received funding for design and 
construction of a shade structure, 
landscaping, and repurposing and 
installation of artifacts from the 
Very Large Array. The park will 
become an improved venue for 
community events! 
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Brew Pub Business Plan:
Lovington, NM

With funding assistance from the 
NMRA, the Lovington MainStreet 
Corporation developed a business 
plan for a brewery in downtown 
Lovington. Research, community 
engagement, and planning 
resulted in the demonstration of 
need for such a business and the 
greatly increased likelihood of the 
project coming to fruition in the 
near future!  
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Generation Ag: 
Mora, New Mexico

The NMRA partnered with the New 
Mexico MainStreet Program’s 
Frontier Communities Initiative to 
provide match funding in 2015 to 
support this pilot program in which 
youth ages 14 to 20 worked 
alongside local farmers, earning 
pay while learning farming 
practices and entrepreneurial skills. 
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Dealin’ in Art: 
Corrales, New Mexico

In 2015, an NMRA challenge grant 
led to a fundraising boost for 
Corrales MainStreet. The project’s 
focal point was the development 
of the Corrales Artists Collector 
Cards.  Decks of playing cards 
featuring local artwork were sold, 
and additional donations 
followed, allowing the 
organization to expand its 
operations in the coming year.  
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Organizational Capacity Building: 
ABQ - South Valley, New Mexico

Historic Bridge South Valley 
MainStreet in Albuquerque 
received funding from the New 
Mexico Resiliency Alliance in 2015 
to assist in building capacity and 
leadership in this relatively new 
MainStreet organization. Funding 
covered board and committee 
trainings, outreach meetings and 
materials, and plans are underway 
to hire staff! 
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Artist/Youth Engagement:
Farmington, New Mexico
 
In partnership with the Northwest 
New Mexico Arts Council and the 
Farmington Downtown MainStreet, 
the New Mexico Resiliency 
Alliance provided funding in 2015 
for a downtown business 
development workshop engaging 
youth and artists to clean up 
planter boxes and promote the 
creative economy in downtown 
Farmington!  
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Riverwalk Amphitheater:
Grants, New Mexico
 
In 2015, the New Mexico Resiliency 
Alliance provided funds to assist 
with landscaping and other 
improvements at the Riverwalk 
Amphitheater in Grants. Grants 
MainStreet and the City of Grants 
partnered in the effort to organize 
students to volunteer in revitalizing 
this important community 
gathering space.
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Historic Building Inventory:
Raton, New Mexico
 
The New Mexico Resiliency 
Alliance provided funding to 
Raton MainStreet in 2015 to work 
with local high school students to 
document historic buildings in 
downtown Raton and to build a 
website to display the information 
for visitors and residents alike. The 
resulting building inventory is 
intended to attract investors and 
fill vacancies downtown.
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Website Enhancement: 
Zuni Pueblo, New Mexico
 
The nation’s first Native American 
Main Street community 
organization, Zuni Pueblo 
MainStreet received funds in 2015 
to enhance its website, allowing 
for the creation of an online 
business directory, an artist / 
entrepreneur directory template, 
and a blog to better 
communicate exciting community 
happenings.
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Website Design/Marketing: 
Harding County, New Mexico

A 2015 Resilient Communities 
Grant enabled Harding County 
MainStreet to develop a web 
portal for marketing the historic 
communities of Mosquero, Roy, 
and Solano. The new website 
provides a calendar of local 
events and business listings for 
restaurant, lodging, and shopping.
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P.O. Box 9630
Santa Fe, New Mexico 87504-9630
www.nmresiliencyalliance.org


