
Wanneer treine vertraag word vir lang periodes tydens ernstige diensversteurings, kan die oplossing van die kwessies ewe frustrerend vir pendelaars sowel as 
Metrorail-tegnici en amptenare wees. Ons vind uit wat tydens sulke herstelwerk gebeur.

Tydens ’n ernstige diensversaking, is die eerste stap om die fout te identifi seer en aan te meld. Tegnici word gestuur. In teenstelling met wetstoepassingsagentskappe, 
het hulle geen spesiale voertuie met sirenes of ligte nie en moet hulle soos enige ander motoriste na die geval reis. Bedieningspersoneel soos afdelingbestuurders word 
na die geaff ekteerde gebiede gestuur om te bepaal watter handleidingintervensies tydelik geïmplementeer kan word om ‘n mate van mobiliteit te voorsien. Soos die 
tegnici het hulle nie spesiale voertuie nie. 

Infrastruktuur, telekommunikasie en elektriese personeel evalueer of koper- of veselstrookkabels op kort termyn herontwerp kan word totdat ’n meer 
permanente oplossing gevind word. Sien bogenoemde artikel vir meer inligting.

REGSTELLING VAN GROOT DIENSFOUTE

FIXING MAJOR SERVICE 
FAILURES When trains are delayed for long periods during severe service disruptions, resolving 

the issues is equally frustrating for commuters, Metrorail technicians and offi  cials. 
We fi nd out what happens behind the scenes during such repairs. Alicia English

3
I
During a major 
service failure, 
the fi rst step is to 
identify and log 
the fault.

21
II 
Technicians are 
dispatched. Unlike 
law enforcement 
agencies, they have 
no special vehicles 
with sirens or lights 
and must make their 
way by road like any 
other motorist.

III
Operations staff , such 
as section managers, 
are dispatched to 
the aff ected areas to 
assess what manual 
interventions can 
be implemented 
temporarily to provide 
some measure of 
mobility. Like the 
technicians, they do not 
have special vehicles.

4
IIII
Infrastructure, 
telecommunications 
and electrical staff  
assess whether 
copper or fi bre 
rail cables can 
be rerouted or 
redesigned in the 
short term until a 
more permanent 
solution is found.5

IIIII 
The Cape Metrorail 
Operations Control 
Centre (CMOCC) 
assesses the 
impact and 
operational 
alternatives 
and starts 
communicating 
the service delays 
to commuters. 

IIIIII
Where possible, trains are stopped at 
stations where announcements are made and 
commuters can disembark to make other 
travel arrangements. Unfortunately, each 
platform can accommodate only one train.

Let’s take a look at the 
process followed by 
CMOCC to inform 
commuters about service 
delays. Their communication 
entails the following:

•  Sending service updates via 
SMS to commuters. The higher 
the volume, the slower the 
delivery of the messages. This 
explains why some commuters 
receive SMSes long after these 
have been sent by CMOCC. 

•  Making centralised 
announcements to scores 
of stations simultaneously. 
Metrorail’s current system allows 
CMOCC to select the area, 
record the announcement, then 
send it out. This process takes 
between six to 10 minutes. If all 
lines require messaging, only 
one announcement can be 
made per hour. 

•  In addition, station personal 
announcement (PA) systems are 
used for local announcements. 
Where the PA systems are 
faulty or vandalised, loudhailers 
are used.

IIIIIII
The stopped trains are placed in a holding pattern 
outside of stations due to the required safe distance that 
must be kept between them. Commuters should not 
disembark unless requested and assisted by Metrorail 
staff  to do so, as trains can start operating at any time.
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FRESH APPOINTMENTS WIDEN 
SECURITY NET
Metrorail is delivering on its promise to make safety its top priority. Five segment security commanders have 
joined an already boosted protection services and they are determined to clamp down on crime and protect 
commuters and rail property. The new guardian angels share their game plan and outline the priorities and 
main challenges in their respective areas. Feroza Miller-Isaacs

NICHOLAS MPHUMZI NKWALI, SEGMENT 
SECURITY COMMANDER: REGIONAL 
SPECIAL OPS 
“I’ve been given the mandate to run Regional 
Special Ops and want to motivate the team to 
have a good team spirit and discipline as we 
have to serve the entire Western Cape region 
with special projects. 

“This means ensuring commuter safety, 
protecting our assets, assisting areas with 
collecting revenue, escorts and joint operations 
with SAPS to raid scrapyards. 

“This is a complex job that requires 
dedication. I will need to transform the entire 
team and beef it up where necessary. It’s our 
obligation to ensure commuters and assets are 
safe and protected, and that commuters arrive 
at their destinations on time. 

“Safety and security is our main objective, 
so we must avert criminal activities and prevent 
robberies on trains, cable theft and vandalism 
of our assets. Moreover, as protection services, 
we need to improve our efforts to ensure that 
we have a crime-free environment by having 
informed deployments at critical hotspot and 
on trains. As leaders in the fight against crime, 
we need to give guidance, leadership and 
support to our members.”
Contact Nicholas on 066 471 9394

JONGIHLANGA DLABANE, SEGMENT 
SECURITY COMMANDER: AREA CENTRAL
“My team is currently doing crime prevention 
on the Central line in a bid to prevent onboard 
vandalism. Visibility deters crime and we believe 
this strategy will help us achieve success.

“A big challenge is that our rail environment 
is not fenced off which makes it easy for 
criminals to gain access to our premises and 
infrastructure. We urge the community to report 
all illegal activities they see in and around our 
trains and stations.”
Contact Jongihlanga on 082 816 7536

DOREEN CAMAGU, SEGMENT SECURITY 
COMMANDER: AREA IKAPA 
“Having worked on various lines such as the 
Monte Vista line, Paarden Eiland and the CBD, 
the challenges I experienced were robberies on 
trains and people sleeping on platforms which 
my team and I tackled, doing our best to make 
sure they don’t come back. We also found lots 
of vagrants and vandalism between Bellville and 
Salt River stations. I’ve been newly deployed to 
Ikapa so will identify the challenges and meet 
with SAPS to form a partnership.”  
Contact Doreen on 066 471 9395

COLIN WILLEMSE, SEGMENT SECURITY 
COMMANDER: AREA NORTH
“While we are here to protect commuters, 
educating them on how to keep themselves  
and their property safe is most important. 

“We currently struggle with pickpocketing and 
robberies in our area, so we have awareness 
campaigns where we inform commuters to 
safeguard their valuables and not to play on 
their cellphones. It makes our job difficult when 
commuters don’t adhere to safety guidelines 
and make themselves easy targets.

“What makes our task more challenging is when 
we arrest the culprits and commuters don’t want 
to open a criminal case against the offenders, so 
they can commit the same offences.” 
Contact Colin on 066 471 9381.

CYNDY MANGALI, SEGMENT SECURITY 
COMMANDER: REGIONAL OFFICE 
“My role is to do data capturing for the Railway 
Safety Regulator. This will enable me to update 
area managers about challenges in their areas 
like robberies, theft, vandalism and arson, 
as well as dangerous conduct of commuters 
boarding moving trains, standing between 
coaches or standing in open doors. I will also be 
able to monitor hotspots. 

“In terms of assisting with safety, I’ll ensure 
that inspections are done, findings are closed, 
and safety meetings are held to ensure that 
safety reps are doing their jobs. 

“I am heartened by how positive and proud 
commuters are to see a young woman working 
in the security industry. I always greet them with 
a smile and they feel comfortable to ask me 
questions pertaining to their safety.

“I enjoy my work and ensure that I complete 
all tasks and meet deadlines. Today I’m in this 
position because of teamwork, communication 
and cooperation. This is the key to success.”
Contact Cyndy on 066 471 9395

Follow @CapeTownTrains on  
Twitter for instant updates.  
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OPERATIONS

TRAGEDY AT  
BUTTSKOP CROSSING

Investigations into the Buttskop level crossing accident, in which 
seven people died in a collision between a train and a bakkie on 
Friday 27 April 2018, are underway. Alicia English

etrorail has confirmed the 
tragic incident at the level 
crossing in Blackheath 
happened at 6am on 

Freedom Day. 
The rail operator will conduct  

an operational investigation under 
the auspices of the Rail Safety 
Regulator to establish the cause  
of the accident.

Richard Walker, regional manager 
of Metrorail Western Cape has 
expressed his sincere condolences 

on behalf of Metrorail to the families 
of the accident victims. 

“It is a tragedy and we carry the 
families in our prayers as they deal 
with the trauma of losing loved 
ones,” shares Richard. 

While no injuries to commuters 
were reported, Metrorail has 
arranged for the necessary medical 
and emotional support for the train 
crew working onboard the train. 

Look out for further updates in  
an upcoming issue of Myline.

SAFETY FIRST
Keep these tips in mind next time you cross the railway 

 line at a level crossing:

1.  It’s illegal for vehicles to cross railway lines at any time, except at a designated  
level crossing.

2. Look out for trains travelling in both directions. 
3. Always wait until the warning signals or lights stop and the boom gates go up.  
4.  If the boom gates stay down and the warning lights keep flashing, it means there 

is another train coming, usually from the opposite direction.
5. Wait until you can see the tracks are clear in both directions before crossing.
6.  Wheelchairs, prams and strollers should always be pushed at right angles to  

the track so the wheels don’t get trapped.
7. Walk with bikes, rollerblades or skateboards. 
8.  Never queue over a level crossing. 
9.  Ensure there’s a full vehicle length between your car and the one in front before 

you drive. IM
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Some of the trains at the electric rolling stock 
depot in Salt River where maintenance and  

in-house repairs are done.
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INFRASTRUCTURE

There’s no disputing that trains are resilient. Most  
of Metrorail’s train sets have been chugging along  
for decades and still have a lot of voema left in them.  
We explore the life and times of your preferred  
commuter ride. Feroza Miller-Isaacs

I
n case you’ve ever wondered what happens to old trains once 
they’ve retired, here’s an interesting fact: none of Metrorail’s trains 
have gone out of service. Even the oldest class of trains still have 
a good many years left in them.

Those who cherish fond memories of their rail experiences 
will be heartened to know that Metrorail’s existing fleet will keep running for at 
least another 15 years. Presently, there are four types of train sets in service: 
10M3, 10M5, 8M and the 5M2A which, at 50 years old, constitute the oldest 
trains in service.

There are many interesting facets that make up a train and it is a humbling 
revelation to learn – cost aside – just how much labour, love and care go into 
keeping trains in tip-top condition.

MEET THE TEAM
The team responsible for maintenance and in-house repairs on southern, 
northern and Cape Flats train sets is based at Metrorail’s electric rolling stock 
(ERS) depot in Salt River. Similar work is done on Area Central train sets at the 
Paarden Eiland depot.

Cassiem Southgate is part of the Salt River team where he has been 
since 1995. He recalls earning his stripes while maintaining and working on 
refurbished trains. “Like most of my colleagues, I’m an artisan by trade and  
I enjoy working with my hands,” says Cassiem.

REFURBISHING TRAINS
Fleet supervisor Martin van Rensburg explains that while no train has yet been 
decommissioned or declared unfit for duty, some are not in use or outdated. 
Proof of successful train set refurbishments are some of Area South’s 10M3 
class train sets. Cassiem says all trains, young and old, are serviced every two 
weeks. This is mandatory. Repairs could also fall under intermediate general 
overhaul that is condition-based or ad hoc repairs.

“Most train parts have been designed so it can be overhauled and only  
as a last resort will some components ‒ which have been damaged beyond  
repair or material that has become so worn it is unserviceable ‒ be scrapped,” 
shares Cassiem.

With most of its major components, like compressors and exhausters, 
being reusable and interchangeable, it seems it’s going to be a long time still 
before any of the train sets will see train heaven. 

SHE’S GOT A 
TICKET TO RIDE

FROM LEFT: Passionate about what they
do are maintenance planners Abraham Strydom, Cassiem

Southgate, Lance Engelbrecht and Fernando Thomas with fleet
supervisor Martin vamn Rensburg (centre).

The immaculate interior of a carriage that
has been newly refurbished.

An inside view of the rolling stock depot at Salt River.
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FIVE SUSPECTS NABBED  
Metrorail’s recently acquired drone technology, forensic capability and intelligence have paid  
off, with no less than five arrests made in two days. Alicia English
 

he first incident was reported on  
24 April at 9.20am between Bellville 
and Tygerberg stations. Three 
suspects had already trenched 

10 metres of multi-core and paper-insulated 
telecommunication cabling when they were 
caught red-handed. Two suspects fled the 
scene, while the third was arrested and 
handed to the Bellville police. PRASA property 
was positively identified, and forensic and 
photographic evidence submitted.
   In the second incident, drone surveillance 
detected unsanctioned activity underneath a 
footbridge in Heideveld at 9.45pm that evening. 
A multifunctional team responded, made one 
arrest and recovered evidence.

In the third incident, information was received 
of intention to steal PRASA-owned material 
between Nyanga and Philippi. An investigative 
team armed with night-vision equipment caught 
the suspects in the act shortly after midnight 
and made three arrests on the scene. 

A forensic team recovered equipment used 
to commit the crime as well as a metre of multi-
core electrical cable. Suspects, photographic 
and physical evidence were handed over to the 
Manenberg police. 

FACING CRIMINAL CHARGES
Richard Walker, Metrorail’s regional manager, 
expressed his appreciation to the team and 
confirmed that all suspects will be charged under 
the Criminal Matters Amendment Act. “The 
charges are damage to essential infrastructure 
and malicious damage to property. PRASA will 
oppose bail in each case.”

Richard says technical teams are required to 
wait for forensic evidence to be obtained before 
being able to repair vandalised assets. “Although 
it takes longer to repair the damage, the value of 
forensic evidence will be felt when offenders are 
convicted and appropriately sentenced.”

Metrorail’s technical teams have the unenviable 
task of keeping obsolete infrastructure and aged 
rolling stock functional. “Commuters can begin to 
see the effects of modernisation; most weekends 
are taken up with construction work now and we 
do not want ongoing vandalism scuppering our 
efforts to stabilise the service,” he says.

Richard encourages the public to assist by 
reporting suspicious activity near railway property. 
“All reports will be investigated and treated in 
strictest confidence,” he concludes. Rewards of 
up to R25 000 are payable for information leading 
to successful convictions.
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SAFETY

Cable trenching reminiscent of 
Bontheuwel now appear between

Bellville and Tygerberg.

IM
AG

ES
: S

UP
PL

IE
D

05_Myline 233_proofed.indd   5 2018/05/02   11:02 AM



Follow @CapeTownTrains on 
Twitter to receive instant updates.

Visit our blog on 
capetowntrains.freeblog.site.

Search for the Cape Metrorail page 
on Facebook to receive instant updates. 

6

 

The Enough Is Enough Photo Art Exhibition currently on show at the Slave Lodge Museum, Wale 
Street, Cape Town, was borne out of a writing project, Every Scar Tells a Story that forms part of 
the 1 000 Women 1 Voice campaign. The exhibition was launched during the 16 Days of Activism 

for No Violence against Women and Children in 2017 and continues until the end of Women’s Month, 
August 2018.
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GENERAL INTEREST

The fl agship event of the 1 000 Women 1 Voice initiative, which mobilises women across South Africa 
to unite against domestic violence and abuse, will take place at the Cape Town International Convention 
Centre on 10 May 2018. Here’s what you need to know. Alicia English

he South Africa Demographic and 
Health Survey 2016 showed that one 
in fi ve women aged 18 and older has 
experienced physical violence by a 

partner. “Every time we read a newspaper or turn 
on the television, we are battered by escalating 
levels of abuse towards women and girls 
occurring in our communities daily. We need all 
South Africans to stand together and speak out,” 
says Lynn Joseph of the 1 000 Women Trust.

Since its launch in Cape Town in 2004, the 
1 000 Women Trust has invested in more than 
700 women-led organisations to support their 
communities and to advocate against gender-
based violence. “We believe that if women have 
access to skills, knowledge and resources, 
they will have the means to create solutions for 
themselves and those around them,” says Lynn. 

Support raised through the annual fl agship 
event is directed to healing programmes, skills 
transfer and counselling that is delivered to 
women through community-based organisations 
and through shelters. In addition, the campaign 
encourages women to stand up and feel proud of 
what they have achieved in overcoming abuse.  

Tickets are still available for individuals and 
organisations to attend the once-a-year luncheon 
on 10 May 2018 at Cape Town International 
Convention Centre. The function will include 
inspiring speakers, entertainment, a goody bag 
and networking opportunities. The master of 
ceremonies will be television personality, Elana 
Afrika-Bredenkamp. 
Visit www.1000women.co.za 

ENOUGH IS ENOUGH

T

UNITING AGAINST ABUSE
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MAINTENANCE PROGRAMME 3 TO 9 MAY 2018

AM ON TIME

AM ON TIME

AM ON TIME

PM ON TIME

PM ON TIME

PM ON TIME

CANCELLED
(AM + PM)

CANCELLED
(AM + PM)

CANCELLED
(AM + PM)

22.2%

34.9%

64%

25.9%

43.8%

59.7%

38.2%

28.5%

18.1%

SOUTH: CAPE TOWN – SIMON’S TOWN AND CAPE FLATS

PERFORMANCE
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3 – 9 May 2018 Cape Town – Maitland 09:00 – 14:00 Maintenance between scheduled train service. 
Train delays of 10 to 15 minutes can be expected.  

3 – 9 May 2018 Observatory – Retreat 09:00 – 14:00 Maintenance between scheduled train service.                                                                                                                                                                                                                                                                                                                                                                            Train delays of 10 to 15 minutes can be expected. 

3 – 9 May 2018 Crawford – Ottery 09:00 – 14:00 Platform changes will be announced.                                                                                                                                                                                                                                                                                                                                                                            Train delays of 25 to 30 minutes can be expected.

NORTH: CAPE TOWN – MONTE VISTA – BELLVILLE – WELLINGTON – STELLENBOSCH – STRAND

3 – 9 May 2018 Cape Town – Maitland 09:00 – 14:00 Maintenance between scheduled train service. 
Train delays of 10 to 15 minutes can be expected.

3 – 9 May 2018 Maitland – Bellville 09:00 – 14:00  Platform changes will be announced. 
Train delays of 25 to 30 minutes can be expected.                                                                                                                                      

3 – 9 May 2018 Paarl – Wellington 07:00 – 17:00 Maintenance between scheduled train service.
Train delays of 10 to 15 minutes can be expected.

6 May 2018 Bellville – Kuils River 08:00 – 18:00 Platform changes will be announced.                                                                                                                                                                                                                                                                                              Train delays of 25 to 30 minutes can be expected. 

While we try our utmost to do maintenance during off -peak hours to minimise possible delays, connecting trains may be subject to delays on all service lines. 
Your safety is our concern. We apologise for any inconvenience inadvertently caused. Performance refl ects week of 21 to 27 February 2018. 

CENTRAL: CAPE TOWN – KAPTEINSKLIP – KHAYELITSHA – CHRIS HANI – SAREPTA

N/A N/A N/A N/A

For regular updates on Metrorail's train service, follow @CapeTownTrains (Twitter) and Cape Metrorail (Facebook). 
Visit www.gometro.com  or download the GoMetro app. You can also call the 24/7 Transport Information Centre on 
0800 65 64 63 (toll-free). Commuters who don’t have access to Twitter or Facebook can still view the #TrainReport 
updates on Metrorail's blog. Visit http://capetowntrains.freeblog.site/train-updates.

Get the latest updates
CUSTOMER NOTICE

While we try our utmost to do maintenance during off -peak hours to minimise possible delays, connecting trains may be subject to delays on all service lines. 
Your safety is our concern. We apologise for any inconvenience inadvertently caused. Performance refl ects week of 18 to 24 April 2018. 

CUSTOMER NOTICE

Metrorail’s rail communications (Railcomms) system, which automatically updates the electronic notice boards 
on Cape Town Station, has been temporarily impacted by the recent re-signalling project. This has resulted in the 
incorrect display of information about train arrivals and departures. 

In an eff ort to rectify the problem, the notice boards will be switched off  temporarily. Posters with the train 
schedules will be displayed at ticket offi  ces on Cape Town Station. Commuters can also follow Metrorail’s social 
media platforms or contact the Transport Information Centre on 0800 65 64 63 for updated train schedules.
Look out for further updates in an upcoming issue of Myline.

ELECTRONIC NOTICE BOARD ANNOUNCEMENT

Here are the contact 
details for Metrorail’s 
customer service area 
managers in your areas.

CUSTOMER SERVICE
AREA IKAPA
Benedicta Ngalwa
083 736 2669 / bngalwa@metrorail.co.za
AREA SOUTH
Luleka Ndzuzo 
082 376 0252 / lndzuzo@metrorail.co.za 

AREA CENTRAL
Cyril Bauer
083 351 2715 / cbauer@metrorail.co.za
AREA NORTH
Lesley Stevens 
084 018 9159 / lstevens@metrorail.co.za
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