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WE MEAN
BUSINESS
No stone is left unturned when it comes to ensuring that law
and order are maintained on Metrorail property. This was
demonstrated recently during a successful intervention at
Wynberg Station. Feroza Miller-Isaacs

joint operation by Metrorail and other stakeholders resulted in
a notorious lane in Wynberg being cleared of illegal traders and
vagrants; and the arrest of one person for possession of drugs.
During the four-hour swoop, which took place on 20 April, Wynberg
SAPS, the departments of social development and economic development,
Wynberg Improvement District, Groote Schuur Community Improvement District
and traﬃc services removed 17 illegal hawkers.
Five illegal braai stands, about 2 000 items of clothing and hundreds of
electrical products were conﬁscated. Fines were issued for illegal trading and an
expired ﬁre extinguisher. In Station Road, Wynberg Law Enforcement took down
ﬁve informal structures.
Metrorail special projects manager George Kiewiets says some homeless
people had put up illegal structures on Metrorail and City of Cape Town property
in the area known as Diskom Lane. They were oﬀered help and informed
of nearby shelters they could stay at. “Not all those who were removed are
homeless. Most are youngsters using substances, and some have been
involved in illegal activities, as proﬁling revealed,” says George.
Operations of this nature are done weekly and are ongoing; the next
step is to build a relationship with the department of justice. A follow-up visit
showed the area to be clear, except for some activity, which is being monitored.

Visit our blog on
capetowntrains.freeblog.site.

Metrorail and law enforcement oﬃcials, supported
by various other stakeholders, recently removed
illegal traders and vagrants from Metrorail property
at Wynberg Station.

A

TACKLING VAGRANCY

Vagrancy is a complex social issue. All over the city, under highway bridges
and in trees the growing homeless seek shelter. PRASA is aware of structures
erected from time to time in the rail reserve and, in collaboration with the City,
informal settlers are repeatedly cleared from these sites.
Fenced oﬀ facilities are broken into and vandalised repeatedly because
vagrants claim to have nowhere else to go. While Metrorail continues to remove
informal dwellers on a rotational basis from scores of stations, residents are
encouraged to report vagrancy to the Displaced Peoples Unit (DPU) at 021 596
1999 / 0800 225 669 during all hours. The DPU works with the City to help ﬁnd
alternative accommodation for vagrants.

ASIDLALI! SILWA ULWAPHULO MTHETHO

Ukusebenza ngokubambisana kweMetrorail kunye nabanye abachaphazelekayo kubangele indlela ephawulekayo eWynberg ekukhutshweni kwabathengisi
abangekho mthethweni kunye noonqali- ntloko; kwaba bathe babanjwa, omnye wabo ufunyenwe eneziyobisi.
Ngethuba leeyure ezine , okwenzeka ngomhla wama-20 ku-Epreli, i-Wynberg SAPS, amasebe nophuhliso loluntu kunye nophuhliso loqoqosho, isithili
sokuphucula isithili sase-Wynberg, isithili sase-Groote Schuur sokuphucula uluntu kunye neenkonzo zendlela zithuthi zisuse abantu abali-17 ebebelapho
ngaphandle kwemvume.
Izitendi zebrayi ezi-5 ezingekho mthethweni zimi, malunga ne-2000 yempahla yokunxiba kunye namakhulu emveliso yombane zifunywenwe zathathwa. Iintlawulo
inikezelwe kwabo bathengisa ngokungekho mthethweni nokugcina izixhobo zokucima umlilo eziphelelwe lixesha. KwiSitishi seNdlela, izinyanzelisi zomthetho
waseWynberg zichithe izakhiwo ezintlanu ezingekho semthethweni.
Umphathi wakwaMetrorail ophezulu weNtshona Koloni uGeorge Kiewiets uthi abanye abantu abangenamakhaya babeke izakhiwo ezingekho mthethweni
kwi-Metrorail kunye neSixeko saseKapa, kwindawo eyaziwa njengeDiskom Lane. Banikwe isibonelelo soncedo kunye nolwazi lwe ndawo apho banothi baﬁhle
khona iintloko ebusuku.
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INFRASTRUCTURE

INTRODUCING FIBRE
OPTIC CABLES
CANNING COPPER

With hundreds of incidents of copper theft each year in the Western
Cape alone, Metrorail is cutting its losses and investing in fibre
optic cables. The primary objective is to discourage cable theft and
ultimately improve services. Engineering services manager Raymond
Maseko unravels the rollout. Feroza Miller-Isaacs

Copper cables have been
of use to Metrorail in the
following ways:
• Running its
ticketing system.
• Enterprise network.
• Railway signalling.
• Electrical supervisory
control and data acquisition
(SCADA) system.
• Public address systems
at stations.
• CCTV cameras.
• Commuter help points.
• Operational calls between
train drivers and train
control officers.

TELL US ABOUT METRORAIL’S
EFFORTS TO REPLACE ITS COPPER
CABLING WITH FIBRE.
We conceived the copper to fibre migration
strategy during 2010 when incidences of
cable theft increased beyond our control.
We then procured and installed ‘dark’ fibre
(physical fibre that is not running services)
throughout our network by 2012.

WHY IS IT IMPORTANT
TO UPGRADE TO FIBRE?

FAST FACT

The upgrade is essential as it affords us better
use of our internal resources (in the past, there
O
EK
were several teams dedicated to maintaining the
AS
M
ND
networks used by the legacy systems). Secondly and
RAYMO
most pressingly, the installed optical fibre medium is less
susceptible to theft. Technically, fibre optics are cheaper to install
(compared to a similar size copper network) and we have used this advantage
by creating several paths between stations to ensure redundancy.

Eventually, 300km of
copper cable along
Metrorail’s railways will
be replaced with fibre
optic cabling.

WHAT IMPROVEMENTS WILL THIS BRING ABOUT?

There are many; the railway system will be readily available and our commuters
will experience a more predictable and punctual service. Also, communications
at the stations will be enhanced as local announcements from stations will be
supplemented by regional- and area-specific announcements via the network.
Metrorail can finally achieve a seamless ticketing system.

HOW FAR IS THE FIBRE UPGRADE?

Due to the different needs of the systems mentioned earlier, they could not all be
migrated at the same time nor to a singular network. The project is currently in the
last phase, i.e. migrating our railway signalling and SCADA systems to fibre.

HOW MUCH MONEY WILL METRORAIL SAVE PER YEAR IN
PREVENTING CABLE THEFT BY USING FIBRE OPTIC CABLING?
In direct costs, Metrorail will save around R5 million a year. However, the real
return lies in the type of service this migration will afford us to provide to our
commuters: predictable and on time.

COULD YOU EXPLAIN HOW COPPER THEFT
AFFECTS METRORAIL FINANCIALLY AND FROM
AN OPERATIONS PERSPECTIVE?

The Western Cape’s major copper cable theft incidents (with damage exceeding
R12 000 per incident) totals more than 200 per year. There are a lot more
incidents of cable theft a year. It affects commuters via our services in that our
Central Corridor is currently running a reduced service due to cable theft. Cables
were stolen between Langa and Sarepta, so the entire Pentech line has no
signalling nor power cable.

WHAT WILL HAPPEN TO THE COPPER CABLE THAT WILL BE
REPLACED WITH FIBRE?

The systems are being redesigned to minimise copper and thus copper made
redundant by this project will be repurposed for other means. However, for Langa

Safety is our concern
SAFETY CORNER
Obey all warning signs and signals around the train
tracks or in stations. Be careful when using headsets
or cellphones.
EMERGENCY NUMBERS
Protection services
Claims office
Transport info number
RAILWAY POLICE
Stock Road
Cape Town
Bellville
Retreat
24-hour operational room

021 449 4336
021 449 2041/3645
0800 65 64 63
021 370 1005
021 443 4325
021 941 6800
021 710 5129
021 443 4309 /10
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HAVE YOUR SAY

ASK METRORAIL

TRANSPORT
MINISTER
VISITS
BUTTSKOP
CROSSING

BELOW: Transport
minister Blade Nzimande
and Richard Walker,
regional manager of
Metrorail Western Cape
recently visited the
Buttskop level crossing in
Blackheath where seven
people died when a train
and a bakkie collided
on Friday 27 April. The
minister urged motorists
to use all level crossings
with caution.

Metrorail recently received a query from a commuter via
Facebook regarding ﬁtting trains with GPS and introducing an
app to track trains. We went in search of an answer. Alicia English

IMAGES: PEXELS.COM, SUPPLIED

"Why can’t an app be developed, and trains have
GPS so that we could track our train and see where
the trains are sitting?" asks Katarina Bova Olsen.
"This would enable us to decide if we need to make
alternative arrangements."
We operate rolling stock that is
more than 50 years old, and our
trains are not ﬁtted with GPS. Our
signalling system, which is currently
being replaced in preparation
for modernisation, picks up train
movement via track circuits.
When these and other rail
infrastructure are vandalised, trains
have to be manually authorised,
causing delays.

We have an app called GoMetro
that is linked to our operating control
centre. The app provides you with
similar information and updates
found on our social media feeds.
Once the new signalling system is
installed across the entire region,
communication will improve.
You can read more on the
resignalling project on our blog and
weekly commuter newspaper Myline.
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INFRASTRUCTURE

THE REAL FALLOUT
OF RAIL CRIME
When criminals destroy vital modes of transport, they do so without considering the real cost
of their actions. In monetary terms, the countless acts of vandalism, arson and theft on trains
translate to billions of rands. On the other side of the spectrum is the incalculable inconvenience,
often coupled with loss of income, for tens of thousands of commuters.
Feroza Miller-Isaacs

etrorail spares no expense when it comes to ensuring that its
entire fleet is in excellent condition. Full refurbishing and repairs will
see a train set leaving depots like the electric rolling stock (ERS) in
Salt River with not a single broken window, ripped seat, stripped
cabling or a hint of graffiti.
Sadly, in the experience of ERS maintenance planners, this pristine
condition does not last for even a week. Understandably, rolling stock fleet
supervisor Martin van Rensburg and his team, who are on the receiving end
of commuters’ legitimate grievances, have no tolerance for vandals and
criminals. “Commuters are bearing the brunt of this disgusting behaviour by
being deprived the use of all the train sets allocated to them,” says Martin.
Maintenance planner Cassiem Southgate adds: “While we resolve most
of the complaints directly, others can be resolved only once we have spares
or a spare motor coach or plain trailer.”

M

THE WHEELS STOP TURNING

Repairs don’t happen overnight. “Depending on the scale of the vandalism,
should a motor coach be vandalised to an extent where it cannot be repaired
in-house, we try to repair it ad hoc, but this process is very slow,” explains
Cassiem. Depending on what’s needed, repairs could take anything between
three to four months and if it’s a wreck, eight to 10 months.
Martin says by the end of March this year, 18 trains were decommissioned
due to arson. If the motor coach is burnt out it costs R5 million to rebuild and
R2.5 million for a carriage (plain trailer).
The ERS team dread returning to work after weekends or public holidays.
“Vandalism peaks then or when there are strikes. It has gotten out of hand in
the past three years,” says Cassiem

Seats in Metro Plus carriages are frequently targeted
by vandals. Cassiem Southgate from Metrorail’s
rolling stock depot points to a damaged wheel.
4

The electric rolling stock department is
responsible for repairs and refurbishments to
vandalised carriages.

COMMUTERS ARE SUFFERING

Citing an example of how badly crime impacts on commuters and Metrorail
assets and services, he explains: “If we were to take Area Central as an
example, they were the hardest hit if you consider they used to have 33 train
sets in service but, as both the trains and infrastructure were vandalised
repeatedly, Central currently has only 10 sets. Even these are vandalised
almost daily.”
An inordinate amount of time, money and resources are spent on trains.
The irony is that often the perpetrators causing the damage are depriving their
own family and friends of access to an efficient train service. Not all people get
paid when they don’t arrive for work, so loss of income is a real fear.
Cassiem urges commuters to report those who vandalise train sets and
signal cables. His message to the culprits is: “Think how you would feel after
vandalising a train set or signal cables; to get home and hear your daughter,
mother or wife was assaulted on the train because they were on a train that
was stuck between stations because you stole the signal cables. Think of all
your loved ones whose lives you are endangering.”
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Follow @CapeTownTrains on
Twitter to receive instant updates.

Visit our blog on
capetowntrains.freeblog.site.

DO
THE
MATH
• The cost for replacing vandalised cables (wires) in
just one carriage ranges from R45 000 to R250 000,
depending on the class of coach vandalised.
• One plain trailer wheel costs R120 000.
• A single wheel for the motor coach costs R250 000.
• The cost of removing graﬃti is R20 000 per coach.
• A window costs R10 000; there are 10 to 16 windows
per carriage.
• One seat (the grey ones in Metro plus carriages)
costs R5 000 and often up to 10 seats are damaged
in a single carriage.
All the above ﬁgures exclude labour costs.

FAST FACTS
EIGHT
WHEELS X

Cassiem and his colleagues deal with
vandalised train sets daily.

Each carriage has eight wheels and
the lifespan of a wheel is six months.

X SIX
MONTHS

Metrorail technicians have their hands full with
repairs at the Salt River depot.
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GENERAL INTEREST

MAKE THIS SUNDAY MOST
MEMORABLE

Mother’s Day is this Sunday. We caught up with a few busy
moms at Cape Town Station and asked them to share their
best and best-forgotten recollections of this special time.
Zimkitha Ngcunguwe and Sinobom Ngubombi
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BONGEKA LOLIWE
FROM KRAAIFONTEIN
“The gift I would like for Mother’s
Day is a Teddy bear. I have one
child and she is still too young to
buy me gifts or do anything for me
on Mother’s Day. My best Mother’s
Day gift was a phone. I have not yet
been given a gift I don’t like.”

SUSAN NTOLELA
FROM TAMBOERSKLOOF
“I am mom to one child and expecting
a baby. What I would like for Mother’s
Day is love and care from my family, but
unfortunately this year I won’t be able to
enjoy it as we will be in mourning for my
mother-in-law who passed away. My best
gift was a pair of boots for winter from my
daughter and husband. And, my daughter
made me a card at school.”

NONTUTHUZELO NTSANGANA
FROM DELFT
“I would love to get a new
smartphone because the one I own
has so many cracks. I would also
like a foot massage and pamper
time as I stand a lot. My best gift
was two cards and a cup with the
words ‘I love you Mommy’ on it.
My worst Mother’s Day gift was
breakfast in bed – with burnt eggs.”

YANGA NGEWANA MALGAS
FROM KHAYELITSHA
“I would love to get a new bedding set.
The best present I ever received on
Mother’s Day was having my favourite
– English breakfast – at the Waterfront.
It was my first time in Cape Town and a
treat to eat at such a beautiful place. My
worst Mother’s Day was when the father
of my children got drunk and totally
forgot about this special day.”
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Get service
updates via

SMS

Register for Metrorail’s free SMS
service to receive updates on train
delays and cancellations. You can register
immediately by calling the Transport Information
Centre on 0800 65 64 63 or complete the form below
and submit it at your nearest train station.

Personal details
Name:

Surname:

Cellphone number:

Select the route you travel on and
wish to receive updates for.
1.

Bellville via Esplanade and Lavistown

2.

Bellville via Monte Vista

3.

Cape Flats

4.

Kapteinsklip

5.

Khayelitsha

6.

Malmesbury via Bellville

7.

Muldersvlei via Stellenbosch

8.

Southern Suburbs

9.

Strand

10.

Wellington via Kraaifontein

11.

Worcester via Bellville
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MAINTENANCE PROGRAMME 10 TO 16 MAY 2018

PERFORMANCE
AM ON TIME

SOUTH: CAPE TOWN – SIMON’S TOWN AND CAPE FLATS
10 – 16 May 2018

Cape Town – Maitland

09:00 – 14:00

Maintenance between scheduled train service.
Train delays of 10 to 15 minutes can be expected.

10 – 16 May 2018

Observatory – Retreat

09:00 – 14:00

Maintenance between scheduled train service.
Train delays of 10 to 15 minutes can be expected.

10 – 16 May 2018

Crawford – Ottery

09:00 – 14:00

Platform changes will be announced.
Train delays of 25 to 30 minutes can be expected.

12 May 2018

Woodstock – Salt River

06:00 – 23:59

Platform changes will be announced.
Train delays of 35 to 40 minutes can be expected.

13 May 2018

Woodstock – Salt River

00:01 – 23:59

Platform changes will be announced.
Train delays of 35 to 40 minutes can be expected.

48.2%
PM ON TIME

54.1%
CANCELLED
(AM + PM)

19.8%

NORTH: CAPE TOWN – MONTE VISTA – BELLVILLE – WELLINGTON – STELLENBOSCH – STRAND
10 – 16 May 2018

Cape Town – Maitland

09:00 – 14:00

Maintenance between scheduled train service.
Train delays of 10 to 15 minutes can be expected.

10 – 16 May 2018

Maitland – Bellville

09:00 – 14:00

Platform changes will be announced.
Train delays of 25 to 30 minutes can be expected.

10 – 16 May 2018

Paarl – Wellington

07:00 – 17:00

Maintenance between scheduled train service.
Train delays of 10 to 15 minutes can be expected.

12 May 2018

Woodstock – Salt River

06:00 – 23:59

Platform changes will be announced.
Train delays of 35 to 30 minutes can be expected.

13 May 2018

Woodstock – Salt River

00:01 – 23:59

Platform changes will be announced.
Train delays of 35 to 40 minutes can be expected.

AM ON TIME

54.1%
PM ON TIME

52.9%
CANCELLED
(AM + PM)

CENTRAL: CAPE TOWN – KAPTEINSKLIP – KHAYELITSHA – CHRIS HANI – SAREPTA
12 May 2018

Woodstock – Salt River

06:00 – 23:59

Platform changes will be announced.
Train delays of 35 to 40 minutes can be expected.

13 May 2018

Woodstock – Salt River

00:01 – 23:59

Platform changes will be announced.
Train delays of 35 to 40 minutes can be expected.

13.8%
AM ON TIME

While we try our utmost to do maintenance during oﬀ-peak hours to minimise possible delays, connecting trains may be subject to delays on all service lines.
Your safety is our concern. We apologise for any inconvenience inadvertently caused. Performance reﬂects week of 25 April to 1 May 2018.

CUSTOMER NOTICE

ELECTRONIC NOTICE BOARD ANNOUNCEMENT

Metrorail’s rail communications (Railcomms) system, which automatically updates the electronic notice boards
on Cape Town Station, has been temporarily impacted by the recent re-signalling project. This has resulted in the
incorrect display of information about train arrivals and departures.
In an eﬀort to rectify the problem, the notice boards will be switched oﬀ temporarily. Posters with the train
schedules
be displayed
at tickettrain
oﬃces
on Cape
Town
Station. Commuters
canand
alsoCape
followMetrorail
Metrorail’s
social
For regularwill
updates
on Metrorail's
service,
follow
@CapeTownTrains
(Twitter)
(Facebook).
media
platforms
or
contact
the
Transport
Information
Centre
on
0800
65
64
63
for
updated
train
schedules.
Visit www.gometro.com or download the GoMetro app. You can also call the 24/7 Transport Information Centre on
Look
for63
further
updates
in an upcoming
Mylineto
. Twitter or Facebook can still view the #TrainReport
0800 out
65 64
(toll-free).
Commuters
who don’tissue
haveofaccess
updates on Metrorail's blog. Visit http://capetowntrains.freeblog.site/train-updates.
CUSTOMER SERVICE
AREA IKAPA
AREA CENTRAL
Benedicta Ngalwa
Cyril Bauer
Here are the contact
083 736 2669 / bngalwa@metrorail.co.za
083 351 2715 / cbauer@metrorail.co.za
details for Metrorail’s
AREA
SOUTH
AREA NORTH
customer service area
Luleka Ndzuzo
Lesley Stevens
managers in your areas.
082 376 0252 / lndzuzo@metrorail.co.za
084 018 9159 / lstevens@metrorail.co.za

Get the latest updates

72.2%
PM ON TIME

85.4%
CANCELLED
(AM + PM)

9.7%

INCREASE YOUR SALES BY ADVERTISING IN MYLINE.
OUR READERS MAKE 712 000 PASSENGER JOURNEYS EVERY DAY.
PLEASE CONTACT:
PUBLISHED ON BEHALF OF METRORAIL
by Mikateko Media, 19 Bree Street, Cape Town, 8001
PO Box 872, Green Point, 8051
021 417 1111
www.mikatekomedia.co.za
DISCLAIMER Published by Mikateko Media (Pty) Ltd. All
rights reserved. While precautions have been taken to ensure
the accuracy of information, neither the editor, publisher nor
Mikateko Media can be held liable for any inaccuracies, injuries or
damages that may arise.
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