Ereaders for Homebound
Patrons

By Rachel Gut

DML Typical Homebound Patron

∗ Is physically or psychologically unable to get out or to
use a stationary library
∗ Often 65+ years old
∗ Often experiencing multiple disabilities including loss
of vision, hearing, and/or mobility
∗ About 60 percent need or request Large Type
∗ About 20 percent have such poor vision they can no
longer read

Homebound Program at Dayton

∗ Items are selected and checked out in the office
based on the patron’s profile card
∗ Bags and crates of items are loaded in a van for
delivery
∗ Items are delivered to the patrons door

Disappearing Words…

∗ As people age, it often becomes more difficult to read
small “mouse” print
∗ Some optical conditions make reading at all a
challenge
∗ Large Print has only been an option for some formats,
since the cost of printing can not be recouped for
small runs
∗ Nonfiction
∗ Sci Fi, fantasy, and non-mainstream fiction

Getting Started

∗ Patron who needed a large type
resource on Stroke
∗ Stroke for Dummies was not
available as a large type book,
but was available as an ebook
∗ The patron did not have a
computer, laptop or other device
on which to read an ebook.

What can we do?
∗ At that time, DML did not have
any ebooks, but plans for their
purchase were being made
∗ Outreach staff began thinking
about how ebooks could be
delivered to homebound patrons
who did not have a device
capable of displaying them or the
funds to purchase a device.
∗ What would that entail? Can we
really do it?

Nook
∗ Dayton Metro Library wanted
staff to be familiar with the
new technologies, and to
have something on hand to
show patrons how to use
Overdrive
∗ Each branch was given a Nook
∗ Outreach asked for 2 Nooks to
try a lending project.
∗ One Nook would be loaded
and sent to the patron, and
one would loaded for the
following delivery so that a
quick swap could take place

Selecting the right patron…

∗ For the test phase, we needed a patron to try the
technology with:
∗ Willingness to really use it
∗ The communication skills to give us understandable and
appropriate feedback
∗ Patience with us as we figured out the process
∗ Reading interests for which we had ebooks…

Working out the Details
∗ In order to deliver to hundreds of homebound
patrons, items are checked one to two weeks before
delivery. Patrons are given double the standard
checkout period, and there are no fines assessed.
∗ Ebooks have a strict time limit, with no renewals,
making them challenging for homebound patrons.
∗ Overdrive worked with us to change the loan period
on selected homebound patrons to 59 days
∗ Assistant Director for Technology worked with me to
select the best possible ereader.

What we learned …
∗ The nook was not the ideal choice
for our project.
∗ Downloading through Adobe
Digital Editions was slow and
difficult.
∗ A computer and cable was
necessary for download,
putting a computer out of
commission for other projects
for ½ hour to an hour…sigh
∗ Some of the books simply
would not transfer to the
Nook…double sigh…
∗ Put a large print ereader
instruction sheet in the bag.
∗ The patron loved it!

Preparing for Phase 2
To continue the program, we needed:
∗ More ereaders
∗ A system for transport other than the box the Nooks
came in
∗ A way to know what ebooks the patron has already
had
∗ A method for determining who got the few ereaders
available
∗ Knowledgeable staff

Still Preparing for Phase 2
∗ Applied for a grant from CareSource; did not get it
∗ Asked for money from a small local service club –
gave us $500!
∗ Told everyone at DML we were trying to get more
ereaders
∗ A very grateful homebound patron started giving us
gift money - $40 every delivery!

Phase 2 coming together
∗ Overdrive offered an incentive plan:
∗ For every $3500 of ebooks purchased, they
would give libraries 1 Sony ereader
∗ DML Office of Collection Development
ordered $35, 000 – we got 10 Sony
ereaders!
∗ Money from the service club and patron
was used to purchase 6 more
∗ An LSTA grant for a Mobile Laptop Lab
provided an additional 6, for a total of 22
Sonys.

Launching Phase 2
∗ Found Janway bags at a reasonable price that could
have Dayton Metro Library printed on the side
∗ Worked with Catalog Department on preparing the
materials for circulation, including labeling all parts
∗ Gathered information about patron requests, and
created a list of patrons who would benefit most
∗ Began training staff to load ereaders, train patrons,
and troubleshoot.
∗ Purchased and prepared Mini iPads for patrons who
need text to speech features

Still tweaking…
∗ We have created a database for items patrons have
already had, but it involves additional staff time and
effort to use and maintain
∗ Maintaining the ereader patron base through low key
methods is not working; a balance between open
advertising and access for those who most need it
must be found
∗ Branches are now giving up their Nooks; looking at
how those can additionally be used
∗ Evaluation is constant…

Looking to the Future
∗ Patrons at home using WiFi
to load Sonys
∗ Teaching downloading of
e-materials with the Mobile
Laptop Lab
∗ Hoping to purchase a Mac
to make wiping the iPads
easier
∗ Using Nooks with ebook
purchased just for them??

Mobile Laptop Lab
∗ It was created with an LSTA
grant in response to multiple
requests from patrons for
computer training
∗ The lab consists of 12
laptops, 3 MiFi units, 6 large
type keyboards with a
trackball mouse, 12 wireless
standard mice, 3 electrical
strips, 6 sony e-readers and 2
large, rolling cases to
contain it all

Planning and Preparation
Most of our patrons have limited exposure to computers, but there are
some with more extensive experience. We needed to pick a location for
the pilot program, and determine what the needs of that group were.
We decided to start at the Terraces Senior Apartments, where we have a
very loyal Lobby Stop following.
Interested patrons met with us to answer a
survey and discuss their hopes for these
classes.
We chose to make the classes weekly to fit both
the patrons’ and department schedules.

Preparing for the classes
∗ Basic computer skills classes were being offered at the
Main Library; the curriculum for those classes were the
model for Mobile Laptop lap classes.
∗ Two staff members, both trained in reference and
computer services, job shadowed the Main Library staff
during their computer classes
A power point presentation was
created to give students a visual,
and large type handouts were also
created.

Jumping off!!
∗The classes
started in January,
2013, less than
two weeks after
the equipment was
received.

∗During the first
weekly session,
a new patron,
who is deaf,
signed up.
We arranged for
a sign language
translator for the
subsequent
sessions.

∗ Patrons needed a lot of help with the mouse. Staff found they
had to find mouse exercises for the patrons.
∗ Patrons needed the first few weeks just to learn to use the
mouse; the class was extended from 4 weeks to 8 weeks.

The next Class…
∗ The next class was added at a more
affluent retirement community, 1
Lincoln Park, as they requested
classes, and we were curious how it
would be different. Their classes
started in March.
∗ Although they had better access to
and opportunities for practice than
the first group, the group at the
Terraces were more computer literate
at the end of their classes.
∗ Reasons? Low attendance at 1 Lincoln
(flu season??) was one reason. This
group of patrons also needed more
personalized instruction.

What we learned
∗ At least 1 staff member for every 3
patrons in the class is a good ratio
∗ At Main, if a patron can’t keep up,
the librarian offers to make an
appointment for a private lesson.
After the first 2 locations, we decided to make the first class a
private lesson on Mouse basics, and signed each student up for a ½
hour time slot. This worked much better!
Patrons who continued to need intensive help were recommended
to repeat the class.

Open Labs

∗ Most of the patron who took the classes had very
little opportunity to practice.
∗ The open lab was an opportunity to practice, or for
non-class member residents to use the laptops.
∗ Laptop and internet connection is provided for the
length of the stop minus 15 minutes; one extra staff
member trained in reference joins the stop to monitor
and help with computers. S/he does not give
instruction during this time.

For the Future?

∗ Combine the two programs to teach patrons
how to download their own ebooks
∗ Can use it with E-readers to teach
downloading
∗ Additional Classes on:
∗ Facebook
∗ Databases and research tools offered by
DML
∗ DML Website class
∗ Downloading photographs
∗ Skype
∗ The possibilities are endless!

It doesn’t matter how it gets to the
patron, as long as it does…
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