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item notes 

General 

Successes 

Things going well 

 Our passionate group of association members and volunteers who have 

given their time tirelessly over the previous 12 months 

Roadblocks 

Things getting in the way 

o Attrition in volunteer pools (particularly fundraising) means there is lots of 

opportunities for new people to be involved 

o Loss of long-term leasee of our Tennis Courts leaves gap in revenue stream 

(~$16k) 

Actions 

Decisions 

Actions that have been 

implemented 

 $5089.1 uniform order (polos, shorts, skorts) 

 $990 for back to school disco 

 $2105.5 uniform order (slouch hats, back packs) 

 Upgrade of uniform shop credit card terminal (increase of $10/month) 

 $6350 loan to CHSS for Yr 6 Graduation Dinner (payable 17Q1) 

 $250 to replace “lost” fete sponsor sign 

 $50 for Christmas gift for Tuckshop Convenor 

Recommendations 

Motions you want to raise 
o To thank all of our wonderful volunteers 
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