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item notes 

General 

Successes 
Things going well 

✓ Tuckshop garden producing Zuchinni’s they are being used in the chocolate 

zuchinni muffins, zuchinni and ham slice. 

✓ Volunteers responding to calls for help  

✓ order numbers are still increasing  

✓ an increase in salad and fresh fruit orders. We have changed the grape cups 

to strawberry cups as grapes were getting to expensive and strawberry 

prices have come down. 

✓ Internet problem has been resolved and has stopped going over our limit 

(Thank you Leah) 

 

Roadblocks 
Things getting in the way 

o Volunteers gaps still ongoing. 

o Oven’s are struggling to keep up on a Friday we have one oven that blows 

the mains when we have all ovens going. The two ovens on the right hand 

side are household ovens and I am unsure of their age they struggle to 

circulate the heat evenly and well when they are full. The ovens are also too 

low which means that the volunteers are having to continuously bend down 

to get the trays out and leaves little room to move this is a workplace health 

and safety concern that needs to be rectified with a commercially installed 

oven 
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o Not enough space in the Tuckshop and oven’s to process over 200 orders. 

When we are making over 100 pizza’s we do not have enough bench space 

to make them all we can make about 80 on the front benches but we have to 

wait to run them through the ovens because we have no where to store them 

once they are cooked and bagged. 

Actions 

Decisions 
Actions that have been 
implemented 

✓ I would like to thank Ron Fredriekson for looking at our Tuckshop tap and 

coming up with a solution to fix it 

Recommendations 
Motions you want to raise 

The purchase of a new 10 rack oven to replace the existing two ovens. 
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