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MISSION/OBJECTIVE:
The mission of the San Antonio Area Baseball Coaches’ Association is to promote the growth of high school baseball in the greater San Antonio Area.


ARTICLE I – NAME
The name of this organization shall be the San Antonio Area Baseball Coaches’ Association.


ARTICLE II – PURPOSE
1.	To promote high school baseball as an integral part of the student athlete’s educational experience.
2.	To allow the San Antonio Area’s coaches to work together at developing, maintaining, growing, and conducting the game of baseball for high school students.
3.	To provide coaches resources to assist in their instruction of student athletes.


ARTICLE III – LIMITATIONS
1.	The San Antonio Area Baseball Coaches’ Association will not be organized for profit.  No part of its earning shall be for the purpose of benefiting any private individual or business except that the Association will be authorized, with the knowledge of its Executive Committee, to pay reasonable compensation for services rendered and to make payments and distributions in furtherance of the purposes set forth in its Constitution and Bylaws.  The Association will not participate in any political campaign(s) on behalf of any candidate seeking public office.  Furthermore, the Association will not conduct any type of business that would violate policy or law for any non-profit organization.
2.	Upon the dissolution of the Association and the winding up of its affairs, the assets of the Association shall be distributed to a non-profit education organization(s) upon approval from the Executive Committee.




ARTICLE IV – AMENDMENTS
1.	This constitution may be amended by a majority vote of the Executive Committee.  Any proposed amendment must be delivered to the members of the Executive Committee, in writing, not later than two weeks prior to the meeting at which the amendment would be voted upon.


BYLAWS OF THE SAN ANTONIO AREA BASEBALL COACHES’ ASSOCIATION
MEMBERSHIP
1.	Each individual seeking membership in the Association shall make application on a form prepared by the Association.  The application must be accompanied by the applicable membership fee and shall be subject to the acceptance of the Association.
2.	All members shall pay an annual membership fee in U.S. funds.  The amount of the annual membership fee shall be $25 for High School Coaches and $20 for College Coaches, Major League Baseball Scouts, College Students, and/or Retired Coaches.  Beginning in 2017, the amount of the annual membership fee shall be fixed by the Executive Committee.
3.	The membership year and the Association’s fiscal year shall be January 1 to December 31, regardless of when dues are paid.
4.	A meeting of the membership may be called by the President to be held during the annual convention.  A simple majority vote of the members present at any meeting shall be sufficient to transact business unless a different percentage is required by the Association’s Constitution/Bylaws.
5.	Termination of membership of any member (other than for reason of failure to pay fees) may be recommended by any member of the Executive Committee.  Upson the member having been advised of the reasons for the proposed termination, and being afforded an opportunity to be heard and cause being shown, the membership may be cancelled by a two-thirds vote of the Executive Committee.
6.	Any member delinquent for thirty days in payment of membership fees shall be dropped from the roll of membership and will immediately lose all privileges of membership.

EXECUTIVE COMMITTEE
1.	The Executive Committee shall meet at the annual convention.  Additional meetings may be called by the President or a majority of the Executive Committee.
2.	Notice of meeting of the Executive Committee shall be given to each Executive Committee member by the President, but no failure in delivery of such notices shall invalidate the meeting or any proceedings taking thereat.
3.	The Executive Committee shall consist of the President, Vice President (President Elect), All Star Director/Second Vice President, Treasurer/Membership Director, Secretary/Media Director, Hall of Honor/Coaches of the Year Director, 5A-6A Director, 2A-4A/Private School Director, an Advisory Committee Member – Retired Coach.  Additional Executive Committee members may be added through majority vote of the Executive Committee and an applicable nomination/election process of the membership.

4.	Beginning January 1, 2020, all Executive Committee positions shall serve for a term of two years or until their respective successors have been elected and qualified.  Any vacancy for reason of termination, retirement, a move outside of the Associations supported schools, etc. shall be filled by appointment from a majority vote of the existing Executive Committee.  In that case, the appointee shall serve for the remainder of the original term of the predecessor.  
	Note: After the President’s term has run its course, the Vice President/President Elect will automatically assume the duties of the President for the next Executive Committee term.  In addition, the All Star Director/Second Vice President will assume the duties of the Vice President/President Elect for the next Executive Committee term.  Finally, the new All Star Director/Second Vice President will be chosen by the other existing members of the Executive Committee.  All other Executive Committee positions must come from nomination and vote which will be open to all members of the Association.
5.	For the transaction of business, a quorum shall consist of a majority of the members of the Executive Committee, and the acts/decisions of a majority of the members of the Executive Committee present at a meeting at which a quorum is present shall be the acts of the Committee, unless otherwise designated by the Constitution/Bylaws.
6.	The Executive Committee shall transact business and administer the affairs of the Association in accordance with the policies of the Association, establish the policy and approve Constitutional/Bylaw revisions, and adopt budgets and oversee the financial affairs of the Association.

OFFICERS
1.	Officers shall include those mentioned in the Constitution/Bylaws.  At its inception, the Executive Committee shall be made up of those that have volunteered to fill the applicable positons.  This volunteer Executive Committee shall serve a three year term that officially begins January 1, 2017 and shall act under and have full authority as granted by the Associations Constitution/Bylaws.  At the conclusion of this Executive Committee’s term, all future Executive Committee members shall be nominated and then elected for a two year term beginning January 1 of the appropriate year. 
	Exception: See Executive Committee, 4, Note from Above
2.	Beginning with the election of Executive Committee members for 2020, the voting for all eligible elected offices shall be conducted by the membership.  This may be done by ballot, paper, electronic, or show of hands and may be done online or at the annual convention.  Only members in good standing may nominate and/or vote for offices.
3.	Duties of all officers shall be stated and made available to the membership.
4.	At the behest of the Executive Committee, sub-committees may be formed to help conduct the business of the Association.  Committee members, including their Chairs, may be appointed by the Executive Committee and serve an unlimited number of one year terms and/or until the business of the sub-committee has concluded.






San Antonio Area Baseball Coaches’ Association
Leadership Job Description
President 


· Promote the game of baseball and high school players in the greater San Antonio Area.
· Prepare and organize agenda for all SAABCA meetings.
· Organize, negotiate, and secure locations for SAABCA events.
· Organize and order awards for Hall of Honor Coaches, Coaches of the Year Awards, etc., etc.
· Be responsible for writing checks for the Association.
· Work directly with SAABCA officers/directors to explore new ideas.




San Antonio Area Baseball Coaches’ Association
Leadership Job Description
Vice President (President Elect)


· Promote the game of baseball and high school players in the greater San Antonio Area.
· Assist President in organizing, negotiating, and securing locations for SAABCA events.
· Secure speaker(s) for SAABCA Clinic.
· Attend all SAABCA officer/director meetings.
· Work directly with SAABCA officers/directors to explore new ideas.
· Other duties as assigned by President.







San Antonio Area Baseball Coaches’ Association
Leadership Job Description
Treasurer / Membership


· Promote the game of baseball and high school players in the greater San Antonio Area.
· Operate and maintain the SAABCA bank account.
· Create and maintain monthly financial reports.
· Deposit from SAABCA Clinic and/or other SAABCA events.
· Make payments on fees owed for SAABCA.
· Organize the registration and collection of money at SAABCA Clinic.
· Produce a master list of schools/coaches registered with SAABCA.
· Attend all SAABCA officer/director meetings.
· Work directly with SAABCA officers/directors to explore new ideas.
· Other duties as assigned by President.




San Antonio Area Baseball Coaches’ Association
Leadership Job Description
Secretary / Media Director


· Promote the game of baseball and high school players in the greater San Antonio Area.
· Organize and maintain all SAABCA documents.
· Keep minutes at all SAABCA meetings and distribute to all officers/directors.
· Work with President to update SAABCA Manual on a yearly basis.
· Work to create a media presence for the SAABCA.
· Attend all SAABCA officer/director meetings.
· Work directly with SAABCA officers/directors to explore new ideas.
· Other duties as assigned by President.



San Antonio Area Baseball Coaches’ Association
Leadership Job Description
Hall of Honor / Coaches of the Year 


· Promote the game of baseball and high school players in the greater San Antonio Area.
· Oversee nominations and information necessary for Hall of Honor inductees.
· Oversee nominations and information necessary for Coaches of the Year and Assistant Coaches of the Year Awards.
· Oversee nominations and information necessary for All Star Coaches.
· Attend all SAABCA officer/director meetings.
· Work directly with SAABCA officers/directors to explore new ideas.
· Other duties as assigned by President.


San Antonio Area Baseball Coaches’ Association
Leadership Job Description
5A – 6A Director
2A – 4A / Private Director


· Promote the game of baseball and high school players in the greater San Antonio Area.
· Assist in creation of SAABCA All Star Game.
· Assist with SAABCA clinic where assigned.
· Work to make sure schools in your classifications are members of the SAABCA.
· Attend all SAABCA officer/director meetings.
· Work directly with SAABCA officers/directors to explore new ideas.
· Other duties as assigned by President.





San Antonio Area Baseball Coaches’ Association
Leadership Job Description
All Star Game Director / Second Vice President


· Promote the game of baseball and high school players in the greater San Antonio Area.
· Assist in creation of SAABCA All Star Game.
· Assist with SAABCA clinic where assigned.
· Assist in securing a venue for the SAABCA All Star Game.
· Oversee the player nominations and selections for the SAABCA All Star Game.
· Oversee the process for contacting players chosen for SAABCA All Star Game.
· Attend all SAABCA officer/director meetings.
· Work directly with SAABCA officers/directors to explore new ideas.
· Other duties as assigned by President.




San Antonio Area Baseball Coaches’ Association
Leadership Job Description
Advisory Committee Member(s)


· Promote the game of baseball and high school players in the greater San Antonio Area.
· Assist with Hall of Honor and Coach of the Year awards.
· Work with local businesses, business people, and community members to advance the cause of the HAABCA.
· Attend SAABCA officer/director meetings when applicable.
