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 (PROFILE) Calaveras Dam Replacement

20-foot-diameter by 163-foot-deep vertical shaft and three 
new tunnels. This inlet/outlet structure will convey water 
to and from the reservoir through a 72-inch-diameter steel-
lined tunnel and a 78-inch-diameter pipeline downstream.
 Upon completion, the new dam will allow SFPUC to re-
lease water into Alameda Creek in a manner that controls 
water temperatures and flow rates depending upon the life-
cycle needs of the fish. The utility commission also will in-
stall fish screens and a fish ladder at the Alameda Creek Di-
version Dam to support the restoration of Steelhead Trout 
to the Alameda Creek Watershed.

Staying on Track
Getting the Calaveras Dam to this point and getting it to 2018 
has taken a great deal of resolve from all parties involved. 
 “The biggest challenge we have is going from a from a 
four-year project to one with an eight-year time span,” Mu-
lich explains. “In eight years, a lot can change. There’s turn-
over, peoples’ lives change and not only from a construction 
standpoint but with management staff, as well. It’s a factor 
that could make it difficult to keep everyone interested.”  
 Like every other challenge on this project, keeping ev-
eryone engaged was just one more issue that took an all-
hands-on-deck approach to figure it out. The joint-venture 
team created a partnership program to keep everyone on 
the same page. The partnership appoints a facilitator and 
all stakeholders come together once a quarter to go through 
challenges and ensure the project is on track. 
 “The partnership program has yielded great dividends,” 
Mulich says. “We make sure we work together and analyze 
if we’ve strayed from previously stated goals. During those 
meetings we identify our shortcomings and designate peo-
ple who are responsible for fixing those tasks to get the 
project back on track and keep things moving.” P 

A Winning Team
Replacing the Calaveras Dam is not a one-contractor 
job. When the San Francisco Public Utilities Com-
mission got approval to build the replacement dam, it 
chose the joint venture team of Dragados USA, Sukut 
Construction Inc. and Flatiron. 
 Dragados USA has experience in infrastructure, 
bridge, highway, tunnel, dam and marine projects. 
Sukut Construction is a leading California mass ex-
cavator and grading contracting fi rm. Flatiron builds 
heavy civil infrastructure. 




