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1. Certain	support	activities	require	a	greater	degree	of	training	and	commitment	than	the	

ordinary	service	activities	that	are	available	to	parents	of	McLeod	Community	League	
athletes.	
	

2. These	activities	primarily	relate	to	enrolment	and	pre-season	organization	of	athletic	
activities.	

	
3. In	such	cases,	the	director	of	the	program	(or	the	program	committee,	if	one	exists)	shall	

have	the	opportunity	to	present	a	motion	to	the	Board	to	either	waive	fees	altogether	or	to	
reduce	fees	by	any	amount	up	to	the	total	amount	of	fees	that	shall	be	spent.	

	
4. As	this	is	effectively	a	financial	commitment	(reduction	in	revenues),	such	activity	should	

only	take	place	with	Board	approval.	
	
5. This	can	be	presented	as	either	a	separate	motion,	or	coupled	with	the	budget	presented	by	

the	particular	program	in	its	ordinary	budget	approval	process.	
	
6. Sports	Directors	should	be	mindful	that	sports	programs	are	normally	run	on	a	cost	

recovery	basis,	and	that	any	reduced	revenue	puts	a	financial	strain	on	the	Community	
League,	and	means	that	less	funds	are	available	for	other	activities.	


