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As this Newsletter is a ‘double month’ edition, it is packed full of insight.
The theme of this edition is difficult to zoom in on beyond Lean Leadership,
as the articles cover time management, the ‘curse’ of being able to see
waste, competency management and how to assess if your Lean Program
is failing.
So all-in-all, some interesting articles to stimulate your thinking:
1. 10 signs that your Lean Program is failing (and what to do about it) Part 1 of 2
2. I see Dead People
3. Lean: A lifetime of Journeys
4. Skilled but Incompetent
5. If you’re too busy, you’re not doing it right
This month I am also running a competition to win a signed copy of
“Leading with Lean”. All registered subscribers to my newsletter as of the
31st July will be entered into the draw and the winner will receive a
hardcopy of my book, signed by my own hand!

10 signs that your Lean Program is failing (and what to do about it) - Part 1
of 2

Many Lean Programs are underwater but what are the signs and what can
you do about it? In Part 1 of this article, I cover the first 4 indicators.
I see Dead People

Learning to see waste is an important part of a Lean Leader’s
development. However, it can also be a ‘curse’ and in this article I look at
what that means for the leader.

Lean: A lifetime of Journeys

Lean is a journey but we need to know where we’re going and what to do
when we arrive. In this article I describe how Lean is actually a lifetime of
journeys for the Lean Leader.
Skilled but Incompetent

Your organisation is probably full of talented and skilled people. But are
they competent to do the job that they do? I hypothesise that a lot of people
aren’t, explain why and talk about what to do about it.

If you’re too busy, you’re not doing it right

Leading with Lean

In this video by my Publisher, Vakmedianet, I talk about what Leading with
Lean is and what the benefits of reading my book are.

Quote of the Month
“Follow your heart but take your brain with you.”
― Alfred Adler

Pick of the Blogs
The ultimate 3500 word guide to Blockchain

Whilst not about leadership, I felt that this article was worth sharing, as we
Lean Leaders need to keep up with what’s happening in the digital
revolution, and this is a great, layman’s terms, explanation of Blockchain.
Leading with Lean

“Leading with Lean” is available globally via the following links:

More information is available on my website: leadingwithlean.com

If you want advice on which Lean Thinking book to buy, take a look at my
Book Reviews.

Click here to follow me on LinkedIn

Need a subscription to the Newsletter? Then click here and type
‘Subscribe’ in the email Subject.

This Newsletter was sent to you by lean-master.com. If you would like to unsubscribe,
simply send an email to lean-master@lean-master.com with the Subject ‘Unsubscribe’.
Copyright © lean-master.com 2013-2017. All Rights Reserved.

