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Developing your people for the 
future
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The Leading with Lean Academy
The Leading with Lean Academy is aimed at furthering 
our mission of:
"Making the world of work a better place for People."
By enrolling in one of our courses, you're taking the first 
step in truly understanding what Lean Leadership is all 
about.
All of our courses are based upon the training used 
across multiple organisations, globally, and has been 
trained to tens of thousands of people in every function 
of the organisation.
From the Team Leader to the CEO, the Manufacturing Engineer to the HR Advisor, and from Lean 
Deployment Leader to Head of Business Transformation, completing one of our courses will 
provide you with the skills that will support you to become the Leader that you want to be.
As we always say, it's about:
"Changing how you Lead, not who you are."

Our Curriculum
Our integrated Lean Leadership curriculum is based upon the Simplicity Model, a proven 
approach to defeating the complexity in your organisation and delivering the excellence that you 
strive for. The online, user paced, modules provide a high quality and flexible way of developing 
your people’s Lean Leadership skills.

• Daily Management
• Practical Problem Solving
• Leader Standard Work
• Visual Management
• 5S (Workplace Organisation)
• Creating a Kaizen Culture
• Safety Culture

• Standardised Work
• Job Instruction
• The 8 Wastes of Lean
• Kaizen Everyday
• Lean in the Office
• Competence Management

• Hoshin Kanri
• Value Stream Mapping
• Six Sigma for Leaders

• Organisational Design
• Lean Leadership
• Kaizen Event Planning Process
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How we help you to develop your people
One of the biggest challenges for any organisation’s Lean Transformation, is building the competence 
of its people. Classroom training is expensive, whether done in-house or with external providers, and 
once attended, cannot easily be repeated.
The Leading with Lean Academy provides your organisation with the ability to develop individualised, 
self-paced, training programs. We can work with you to design hybrid courses, using the online 
modules for flexibility and significantly reduced costs, combined with focussed live virtual and 
classroom coaching and training to consolidate learning.
Compare the traditional approach to Lean Training with the Leading with Lean way:
Traditional approach

The Leading with Lean way

Your online instructor
Philip is the founder and Managing Director of Leading with Lean, a Consultancy Service which 
provides companies with a People-centred approach to Business Transformation.

He is a transformational leader with over 30 years of experience, is a 
respected author, and has held several executive leadership 
positions, including Senior Vice President of Operational Excellence 
at GKN Aerospace, Vice President of Continuous Improvement & 
Intelligent Automation at Travelport, and Head of Continuous 
Improvement for Philips.
Philip is dedicated to sharing his knowledge and insight into Lean 
transformation and leading Lean and has personally recorded all of 
the Leading with Lean Training Modules.

• Classes of 10-20 people, with 1-2 instructors.
• ‘One-time’ training, without a real gauge of individual learning.
• Significant time ‘out-of-office’ at one go (typically 2-4 Days).
• Costs of upward of £250 per day per attendee for in-house training, significantly 

more for externally led training.
• Time-consuming, can take multiple years to fully train all staff.

• Classes of 1, self-paced online courses.
• Repeatable training, with assessment to gauge individual learning.
• Modular training allows management of ‘out-of-office’ time.
• Costs as low as £50 per equivalent day’s training per attendee, with unlimited 

revisits to the training for reinforcement and revision.
• The ability to run targeted virtual & in-person sessions for learning consolidation.
• Can be rapidly deployed across all employees. 

Using the Leading with Lean online Academy provides your organisation with the opportunity to 
focus your improvement teams on improvement activity instead of training classes.
As your Lean Learning Partner, we can provide your team members with the learning that they need 
to contribute to the improvement and be active members of improvement activities.
Your culture change starts with developing your peoples’ Lean Leadership skills.
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How the Online Training Modules work
Each module takes a total of between 2-3 Hours of study time, which is self-paced and, due to its 
‘bite-size’ design, can be undertaken in multiple sessions of as little as 10 minutes at a time. 

The training is on-demand and may be accessed on a desktop or mobile device. Each online course 
module comprises of:
• Instructor-led videos in spoken native English, utilising visual management to convey the key 

learning points.
• Auto-generated subtitles, available in over 60 languages, providing a learning support for second-

speakers of English.
• Downloadable, high-quality slides.
• A final assessment to consolidate the learning.
• A digital certification of completion.
• The option to write comments and ask questions in the appropriate area of the course, which the 

Academy team will respond to.

Preview the Leading with Lean Academy here: Leading with Lean Academy

Pricing
Our competitive pricing allows you the flexibility to rapidly deploy world-class Lean training across 
your whole organisation. These prices provide unlimited access per learner across the whole suite of 
modules for a full year:  

Number of learners Price per learner / year

1-25 £300

26-100 £250

101-200 £200

200+ £150

How to enrol
For more information, or to discuss your requirements, please contact us via one of these methods:
Email: info@leadingwithlean.com
Website contact: Contact
Book an online meeting: Meeting booking page

https://philip-holt-s-school.teachable.com/p/home
mailto:info@leadingwithlean.com
https://leadingwithlean.com/get-in-touch
https://outlook.office365.com/owa/calendar/Introductioncall@leadingwithlean.com/bookings/

