ST. MARK’S UNITED
METHODIST CHURCH
SANCTUARY HVAC
PROJECT

Michelle Rekitzke, Senior Pastor
To the Friends of St. Mark’s:
Did you know that the 1st Sunday worship service in the Sanctuary at St. Mark’s Church
was June 3, 1964? After a great deal of hard work and perseverance, St. Mark’s realized
its mission: To share the love of Jesus with and through the people of Talbot County and
beyond. Since that time, St. Mark’s has faithfully served as a beacon of hope to our community and beyond.
Over the past 53 years, the Sanctuary at St. Mark’s has served as a sacred space for
weekly worship for its members and visitors. It has seen its fair share of baptisms and
weddings. It’s been the place where young people have confirmed their faith in Jesus
Christ. It has been a place of peace and comfort for many families during funerals and
memorial services.
The Sanctuary at St. Mark’s has also seen many wonderful community concerts and has
given the chance for High School Seniors to gather for their Baccalaureate services.
When other churches have been unable to handle a large number of people for services
such as funerals or weddings, St. Mark’s has gladly opened its doors to its neighbors to
offer that space.
Our wonderful Sanctuary has been a place of blessing, comfort, peace and joy to so
many people, not just those who call St. Mark’s home and for that we are truly blessed.
As many of you know the heating and cooling of the Sanctuary has had its problems
over the last few years. That unfortunately comes with the age of the system that we
have now. Just like back in 1964, we need to do the hard work and have persevering
spirits to forge ahead with a new heating and air conditioning system that will help our
church continue to be a beacon of hope in the heart of Easton and Talbot County. I invite
you to prayerfully read through this booklet to see the plans to help us continue to serve
God and our community for the next 50-100 years!
Blessings to you and yours,
Pastor Missy Rekitzke

H. Hugh Dawkins, Chair of the Administrative Board
Dear Friends,
Over the past year our Board of Trustees has been studying the issue with the air conditioning in the sanctuary. The trustees made a recommendation to the Administrative
Board, that we install a geothermal system to not only cool the sanctuary but also to
provide heat for the sanctuary. Our current cooling system is over 53 years old and
certainly has served the church well but it is now time that we must replace it.
I’m asking you to join Kathy and me, along with the Board of Trustees and our Administrative Board, in support of the new geothermal heating and cooling system for
the sanctuary. Your prayerful gift is not only greatly appreciated but continues to show
your commitment to our church and our ministries.
Our church has been and continues to be a beacon in our community as a church that
is open to all and serves all of our community. We as the members are the stewards of
this marvelous church and need to maintain it in the highest standards that were set by
our founding members.
Our service to our Lord and Savior Jesus Christ is no better served then by providing
this marvelous building to our community. So I close by asking you to prayerfully
consider a pledge that can be paid over three year period.
With warmest regards,
H. Hugh Dawkins, Chair
Administrative Board

Many Thanks to Rick Kollinger for providing the sketches

Frank Meyerle, Chair of the Board of Trustees
As stewards of our Church’s buildings and property we are constantly reminded of
the seriousness of our undertakings, use of limited financial resources and our decisions reached… as there have been many. I know that one of the major completed
tasks was in the replacement of the roof over the older portion of our Church. In
that undertaking, we utilized existing financial resources without having to add to
the Church’s debt. In 2017, we are facing another challenge – to decide on what to
do with the failing air conditioning system that has served the Sanctuary for over 50
years – portions of the system which to date have never been replaced or upgraded.
Early in the Spring of 2017 the Board had our engineering consultants, Gipe Associates, Inc. (GAI), conduct an update to a previous feasibility study in comparing
the option of replacing the existing system with an air-cooled chiller system OR by
installing an expansion to the Geothermal heat pump system that has to date successfully served the Chapel and office spaces since 2007. When evaluating the
study results and comparing the options that we were to choose from, it became
clear to the Board that the Geothermal heat pump system was an appropriate choice.
For those who are not familiar with Geothermal Heat Pump Technology Geothermal takes advantage of one of nature’s wonders—the earth’s nearly constant underground temperature of 45 to 75 degrees Fahrenheit—to provide year-round heating
and cooling. Geothermal systems exchange heat with the earth using an underground network of pipes filled with water or refrigerant. In winter, the fluid will
pull heat from the ground and transfer it to the Church through a heat exchanger.
An indoor fan system will circulate air through the Sanctuary. In summer, the system will deposit heat from the Sanctuary into the earth and bring cool air back in –
an efficient and eco-friendly approach.
At the March 28 meeting of the Board of Trustees the motion was made, seconded
and approved by the members present to accept the Geothermal heat pump system
to replace the water-cooled chiller system that currently services the Sanctuary. On
April 17, the Administrative Board approved the proposal submitted by the Board
of Trustees to move forward with the project by engaging the Civil Engineering
Firm of GAI. Additionally, the Administrative Board decided then that the Trustees are to proceed with the contracting process, on a concurrent basis, to actions to
be taken by a Steering Committee that will be charged with administering a Capital
Campaign to fund the project.
The time line for the process… from where we are now to when we award a successful contractor… and to the project start date… are still under review, however
we have been assured that the end date for completion of the project will be June
30, 2018. I believe a project of this magnitude that is successfully funded is the responsibility of each and every member of St. Marks. We have no choice but to
prayerfully consider and accept the challenge. This is important as the winners
are not only US, the members of St. Marks, but the community at large. We want to
continue our successful community outreach and the use of our sanctuary will enable this to happen. To ensure that the Steering Committee runs a successful Capital
Campaign requires the involvement and support of all of us. Thank you.
Frank Meyerle,
Chair of the Board of Trustees

Following are some of the advantages of installing a
geothermal system:




Competitive costs compared to conventional systems
Promotes Sustainable/ Green Compliance
Improves comfort & indoor air quality
Eliminates multiple fuel sources
High efficiency & stable capacity
Excellent life-cycle cost



Zoning permits individual room temperature control



Smaller mechanical rooms
Simple controls & equipment
No cooling tower/chiller/boilers or roof top equipment
Low maintenance cost










THE PROJECT PLAN & SCHEDULE
November 30, 2017

Engineering Contractor completes
RFP bidding package

January 1, 2018

Request for Bids sent out

February 1, 2018

Gipe Assoc. & Board of Trustees
review responses and
evaluate bids

March 1, 2018

Contract Award,
Gipe Assoc. monitors

April 9, 2018

Construction Work Begins

June 30, 2018

Project Completion:
System Operational

The Geothermal Well fields and Boreholes
When the Administrative / Chapel addition was done in 2007, twenty (20)
wells were established under the area that is now the gravel parking lot.
To accommodate the need for an additional 40 boreholes, to service the
Sanctuary and the Narthex area, will be installed to the right of the walk
adjacent to the gravel lot.
To address the requirements for the future replacement of the systems that
support the Fellowship Hall and the Education Wing, it is prudent to dig
50 more boreholes at this time. These boreholes will be placed behind the
Pre-School’s playground.
Each new borehole is estimated to cost $4,500 and for 90 new boreholes
that’s $405,000. Obviously this is one of the major components of the
project and drilling the 50 in reserve for the future will ultimately be the
most practical and cost effective approach.

WHAT IS A GEOTHERMAL SYSTEM?
Geothermal systems use the natural constant temperature of the earth to
heat during the heating season and cool during the summer months.
They utilize a heat pump unit, a fluid heat exchanger, and an air delivery
system. Simply put, a geothermal system, during heating, takes heat
from the Earth, transfers it to a refrigerant and distributes the heat into a
building with a forced-air system. For cooling, the system takes heat
from the building, transfers it to the refrigerant, and transfers the heat
back to the loop fluid. While a geothermal system is similar to a conventional air conditioner, it uses a loop fluid at an average temperature
(usually 50 degrees) rather than the variable outdoor temperature.

GEOTHERMAL SCHEMATIC: A Simplified View

The drilling of each borehole and integrating it with condenser
units will cost roughly $4,500.
Maybe you could consider making a donation
to purchase a borehole over a 3 year period
and do so in memory or honor of a loved one
(or family member).

John Hurt, Chair for Capital Campaign
Greetings,
After considerable research into a Project to Innovate and Upgrade the HVAC
System in the Sanctuary of our Church; Frank Meyerle, Chairman of the Board
of Trustees presented the proposal to the members of the Administrative Board
at their meeting on April 17, 2017. After much discussion, the proposal was
passed unanimously. It was explained that the total cost for this project is
projected to be Six Hundred and Twenty-Five Thousand Dollars
($625,000.00). As a result, the Administrative Board voted to initiate a Capital
Campaign with a goal of $700,000.00
One of the ways we can accomplish our mission is to provide a safe and
wholesome place for the people of our community to come and worship, engage in outreach, involve ourselves in the mission work of the Church and
generally become involved in Christian Fellowship. The members of St.
Mark’s United Methodist Church have always taken pride in our Church and
the many services it provides, and we now have the opportunity to continue to
be a Beacon to our community with a facility that matches our service. We
have formed a Steering Committee to begin that Campaign and it is officially
underway, and I would add that we have already received quite a number of
Pledges. Many who serve on the Board of Trustees, The Administrative
Board and other Church Leaders, including our Pastor, have made their Pledge
and in many cases, began their payment. The Steering Committee is now
working on ways to reach out to Members of the Church, Friends of the
Church, the Community at large and other entities who benefit from our facility. We must all now decide what investment we are willing to make in this
much-needed Project. If we are to enjoy the comfort of a well heated and
cooled Sanctuary as we visit with our Lord on Sunday mornings, or attend a
Wedding Ceremony, or a Funeral, or a Concert, then we must be willing to
“Step Up” and participate in the funding of the Project. We are encouraging as
many as possible to consider a three-year Pledge with three annual payments.
Other payment plans are available as well. Pastor Missy, Administrative
Board Chairman, Hugh Dawkins or I would welcome the opportunity to visit
with you personally should you have any questions.
Respectfully,
John W. Hurt, Jr.
Campaign Chair

“Your Next Step”
Please give prayer-full thought as to how you can make a
contribution or a series of contributions over a 3 year period.
Help us achieve our goal of installing a new geothermal system
that will provide economical heating and cooling services for now
and for multiple generations to come.

What Our Sanctuary Means to Us and the Community:


Hearing inspiring sermons, meaningful Bible passages,
and uplifting music by our organist, bell-ringers, and
choirs



Celebrating Christian seasons, significant family event
such as baptisms, weddings, funerals … and more



Enjoying concerts and seasonal celebrations that are
open to our entire community

In the hope that this wonderful space continues to offer many services and privileges that we now expect and enjoy, we challenge all
Church members and our community to support this initiative by
our Church officials to update our HVAC systems, thereby assuring
that St. Mark’s will be to meet the needs of current and future
generations.

TAKE ACTION—MAKE A PLEDGE
SUPPORT THIS IMPORTANT FACILITIES
IMPROVEMENT PROJECT
It is for everyone’s comfort as we worship the Lord
We ask that you consider making a series of payments over a 3 year
period, or less. Payments may be made by an automatic deduction from
your bank account, or by using the Church’s new
PushPay system.
If you prefer to have an automatic deduction, please complete the for
below and turn into the church office.
IF you chose to use PushPay, please sign-on to our website
www.stmarkseaston.org then click on the GIVING tab
at the top of the display.
Pledge Card
Detach & return to HVAC Project, St. Mark’s UMC,
100 Peachblossom Rd, Easton, MD 21601
Name __________________________
Address____________________________________
City _______________ State ______ Zip__________
Email______________________________________
Phone_______________________________________
Total Investment $________ to be paid in ________

Payments over ______ years to begin__________
Signature________________________________
Please make checks payable to St. Mark’s United Methodist Church
or you can contact the church to arrange auto payments
by ACH or use PushPay to make recurring credit card payments.

