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INDIANA  NATIONAL  GUARD
ANSWERING   THE   CALL

Emergency Management Alliance of 
Indiana
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State Mission: “To provide trained 

and disciplined forces for domestic 

emergencies or as otherwise required 

by state laws”

Federal Mission:  “To maintain properly 

trained and equipped units available for 

prompt mobilization for war, national 

emergency or as otherwise needed”

UNIQUE DUAL MISSION
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Top 5 Army National Guard States by Strength
ARNG

STRENGTH
STATE

STATE
POPULATION

Population Rank
SOLDIERS PER 

1,000 
POPULATION

18,633 Texas 26,059,203 2 0.715

14,990 California 38,041,430 1 0.394

15,795 Pennsylvania 12,763,536 6 1.237

11,486 Indiana 6,564,536 16 1.763

11,497 Ohio 11,594,113 7 0.998

OUR NATIONAL STANDING

Indiana’s very high ratio of soldiers to citizens delivers unrivaled 
responsiveness when responding to domestic emergencies 
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CURRENT and FUTURE MOBILIZATIONS

MOBILIZATIONS

TOTAL DEPLOYED SINCE 9/11:

GLOBAL WAR ON TERROR: 22,700+

KATRINA/RITA 2005:       2,700

BORDER MISSION 2006: 568

AIRPORT SECURITY  2001-02: ***       305

Total: 26,500+

OFS (Afghanistan)

938th MP DET (34) (Jul 16)

*TOTAL: 34

OSS (Kuwait)

HHC 519th CSSB (25) (Sep 16)

Det 3 Co B 135 Avn (6) (Jul 17)

*TOTAL: 31

GTMO

38 Div HQ Rot 2 (60) 
(Aug 16)

*TOTAL: 60

KFOR (Kosovo)

2-238 GSAB (98) (Sep 16)

*TOTAL: 98

OSS (Kuwait)

Individuals 

(Multiple AOs)

ARMY – 10

AIR – 100

GTMO

38 Div HQ Rot 1 (59) 

*TOTAL: 59

Currently 
Deployed

59

Future 
Deployments

223
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Resilience Services

 Family Counseling

 Financial Management

 Substance Abuse

 Spiritual Fitness

 Suicide Prevention

Indiana Resilience Campus Services

INARNG-IRC

Fitness and Wellness

 State Master Fitness Trainer Program

 Individualized PT Improvement Programs

 Wellness Improvement (Life-Fit)

 Installation MWR 

 Alumni Outreach and Communication

 Retiree Services

 Transition Assistance

 Family Assistance Center Referral 

Service Member For Life

Retention

Career Management

 Employment Coordination

 Education Benefits

MOS reclassification

GUARDing Your Future

 Health Assessment

 Physical Fitness

 Healthy Nutrition

 Stress Management

 General Wellness

 Tobacco Education
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32 total in U.S.

STARBASE Indiana Success
• Over 5000 graduates since debut
• 53% increase from the pre-test to post-test
• 12 school districts served statewide
• All seats filled for 2016/17 school year
• Surpassed standards of Federal and DoD Audits

Academy Locations: 
- The122nd FW, Fort Wayne (Opened in Feb 2012)

- Stout Field, Indianapolis (Opened in Feb 2015)

- The Air Support Facility, South Bend (Opened in 

Feb 2016)

Student Profile: Serving elementary students through 

DoD STEM curriculum, summer camps and after-

school programs.

Our Mission Statement: To expose our 
nation’s youth to the technological 

environments and positive civilian and 
military role models found on Active, Guard, 
and Reserve military bases and installations, 
nurture a winning network of collaborators, 

and build mutual loyalty within our 
communities, by providing 25 hours of 

exemplary hands-on instruction and activities 
that meet or exceed the National Standards.

STARBASE
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GLOBAL RELEVANCE OF THE INDIANA GUARD

INDIANA - SLOVAK 
STATE PARTNERSHIP PROGRAM

• Partnership established 09 FEB 1994

• FY2015 Largest participation in 21 years 
(18 events)

• FY2016 Largest  anticipated participation
in 22 years (27 events)

WHY THIS IS IMPORTANT
The onset of Russian Aggression and the 
deteriorating security situation in Europe will 
only strengthen and continue to validate the 
importance of this partnership.

INDIANA - ISRAELI 
COOPERATION

• 2010 Indiana and Israel provided relief
efforts in Haiti

• 2011-2014 initiated cross-cultural
immersion and training

• 2015 Soldiers from Israel’s National 
Rescue Unit participated in United Front
at Muscatatuck

WHY THIS IS IMPORTANT
International complex emergencies and crisis 
situations will require not just collaboration 
but a detailed knowledge of one another’s 
practices and systems.
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INNG Response Capabilities

Operational Environment

Spectrum of Capabilities
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IDHS 

Planning 

Process 

Request from 

EMA or other 

Agency 

WARNORD 

from IDHS to 

INNG

DOMS & IDHS  

determine required 

capabilities

WARNORD from 

JFHQ to MACOMs

(N Hour)

Finalize Courses 

of Action

OPORD from 

JFHQ to 

MACOMs

Units recall 

personnel

Muster at home 

station

Personnel in-

processing

Equipment 

Preparation / 

PMCS

Ready for 

Employment 

at N+24 Hours

Troop Leading 

Procedures

IDHS Functions

JFHQ Functions

Unit Functions

Face to Face

VTC

Teleconference

INCIDENT

For forecasted 
responses, planning and 

recall activities can be 
done prior to the 

incident

ACTIVATION PROCESS
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CERFP Foot Print  

11
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Total PAX = 577

(50 Pax) (75 Pax) (45 Pax) (11 Pax)

Brigade
(180 Pax)

MISSION: When directed by proper authority 
and upon consent of the Governor(s), the 
Homeland Response Force (HRF) alerts and 
assembles within 6-12 hours;  on order, 
deploys and conducts command and control;
casualty assistance; search and extraction; 
decontamination; medical triage and 
stabilization to save lives and mitigate human 
suffering. On order, transitions operations to 
civil authorities and redeploys.

(16 Pax)

(200 Pax)

KEY CHARACTERISTICS:
• Operate under the control of the Governor 

• HRF’s are validated by the TAG of each State

• Can operate both in a regional and national level

• 80% Commercial off the shelf equipment

• HAZMAT Awareness or Operations level certified 

• Total of 10 HRF’s one per FEMA Region

• All members ICS 100b, 200b, 700a and 800b trained

• BDE C2 Bridges a gap between initial NG

response and Title 10 capabilities

• CASE Security of site and general support 

Same as CERFP

Homeland Response Force 
(HRF)

REGIONAL C2

C2

DECON
CBRN

Assistance and
Support Element

Search &
Extraction

Medical
Fatality Search & 

Recovery
(FSRT)

CBRN TF
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Capabilities-Based Force Packaging

• Provides standard personnel and 
equipment for mission planning

• Can be adjusted to meet a specific 
mission

• Aligned with Emergency Support 
Functions and National Guard Core 10 
Capabilities

• Provides Daily Cost Estimate of 
Personnel and Equipment

Security Force Package

Multi-Function Force Package

Command and Control Force Packages

Mobility Support Force Package

Highway Assistance Team

Used for General 
Support Missions 

(Sandbagging, Traffic 
Control, Evacuation 

Support)

Used for Fixed Site 
Security and 

Presence Patrols

Used to rescue stranded 
motorist or assist first 

responders

Used to reduce obstacles to 
open routes

UNCLASSIFIED/FOUO

http://www.ng.mil/news/archives/2009/01/images/012909-Guard_responds-full.jpg
http://www.ng.mil/news/archives/2009/01/images/012909-Guard_responds-full.jpg
http://northshorejournal.org/LinkedImages/2009/03/fargo-dike-sandbagging-2sm.jpg
http://northshorejournal.org/LinkedImages/2009/03/fargo-dike-sandbagging-2sm.jpg
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Multi-function Force Package (MFFP)

14

49 Personnel

$ 6,599.24

UNCLASSIFIED/FOUO
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UH-60 Rotary Wing Force Package (RWFP UH-60)

4-5 Personnel

$ 5,000 / Flight Hour
(Crew + Fuel + Maintenance)

UNCLASSIFIED/FOUO 15
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SPECTRUM OF CAPABILITIES
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SPECTRUM OF CAPABILITIES

Indiana Guard 

Reserve

• State militia in 

volunteer status

• Supports events such 

as Indianapolis 500, 

Mini Marathon by 

helping with traffic 

control

• No weapons, minimal 

equipment

Unarmed Response

• Response to natural 

disasters or similar 

low threat 

environments

• Soldiers provide 

labor and specialized 

skills and equipment

Civil Disturbance

• Riot control gear, 

such as batons and 

shields, helmets with 

face shields, 

protective masks, 

less lethal weapons, 

and riot control 

agents

Lightly Armed

• Body armor, sidearm, 

and radio

• Used to conduct 

presence patrols, 

augment LEOs, 

report information

• NYNG uses this 

posture for EMPIRE 

SHIELD

Fully Armed

• Soldiers armed and 

equipped like in 

combat

• Used to respond to 

high risk situations

• High deterrent effect

• Can look like 

overreaction

CRBNE

• Response to major 

disasters involving 

Chemical, 

Radiological, 

Biological, Nuclear, 

or High Yield 

Explosives

Capabilities can be blended - eg. civil disturbance equipped troops can 
be backed up by fully armed soldiers to respond to active shooters
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SPECTRUM OF CAPABILITIES
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OR

WA

ID

X

AZ

NV

CA

IX

UT

MT

WY

CO

ND

SDVIII

HI

AK

TX

NM
AR

LA

OK

VI

MN

WI

IL

OH

MI

IN

V

PR

VI

ME

RI

VT

NH

CT

MA

I

KS

NE

IA

MO

VII

VA
WV

PA

DEMDIII

GU

CERFP

HRF

CST

AL
GA

KY

TN

SC

NC

MS

FL

IV

NG CBRN Response Enterprise 
(NGCRE)

C2CRE B

Unit Locations

NY

NJ

II
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Questions

CONCLUSION


