; Emergency Management Alliance of
INDIANA NATIONAL GUARD Indiana

INDIANA NATIONAL GUARD
ANSWERING THE CALL




State Mission: “To provide trained
and disciplined forces for domestic
emergencies or as otherwise required
by state laws”

Federal Mission: “To maintain properly
. %9 | trained and equipped units available for
prompt mobilization for war, national
emergency or as otherwise needed”
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OUR NATIONAL STANDING

ARNG
STRENGTH

STATE

STATE

POPULATION

SOLDIERS PER
1,000
POPULATION

Population Rank

18,633 Texas 26,059,203 2
14,990 California 38,041,430 1
Pennsylvania| 12,763,536 6

11,594,113

Indiana’s very high ratio of soldiers to citi
responsiveness when responding to d




MOBILIZATIONS
CURRENT and FUTURE MOBILIZATIONS

Individuals
ol AG KFOR (Kosovo)
M
(Multiple AOs) 2-238 GSAB (98) (Sep 16)
ARMY - 10
*TOTAL: 98
AIR - 100
OFS (Afghanistan)
938t MP DET (34) (Jul 16)
GTMO p— ; *TOTAL: 34
( t
38 DivHQRot 1 ( uwait) e
*TOTAL: 59 TV
B |
GTMO 0SS (Kuwait) " )
38 Div HQ Rot 2 (60) HHC 519t CSSB (25) (Sep 16) ) \ A *
(Aug 16) \ 4
Det 3 Co B 135 Avn (6) (Jul 17)
*TOTAL: 60
*TOTAL: 31
Future
TOTAL DEPLOYED SINCE 9/11: Deployments
GLOBAL WAR ON TERROR: 22,700+ 223 Currently

KATRINA/RITA 2005: 2,700 Deployed

BORDER MISSION 2006: 568

AIRPORT SECURITY 2001-02: *** 305 59

Total: 26,500+




INDIANA NATIONAL GUARD

Resilience Services
» Family Counseling

» Financial Management

» Substance Abuse

> Spiritual Fitness

v' Health Assessment
» Suicide Prevention Sthyeliesl Bliess

v' Healthy Nutrition

v' Stress Management
"R General Wellness

v Tobacco Education
» Retention

» Career Management

» Employment Coordination

» Education Benefits

» MOS reclassification
GUARDINng Your Future

Indiana Resilience Campus Services

Fitness and Wellness
» State Master Fitness Trainer Program
» Individualized PT Improvement Programs
» Wellness Improvement (Life-Fit)
> Installation MWR

GCamp Atterbury

AW

ARMY WELLNESS CENTER

» Alumni Outreach and Communication
> Retiree Services
> Transition Assistance

» Family Assistance Center Referral

Service Member For Life
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STARBASE

'SCIENCE - TECHNOLOGY - ENGINEERING - MATHEMATICS

Academy Locations:

- The122" FW, Fort Wayne (Opened in Feb 2012)

- Stout Field, Indianapolis (Opened in Feb 2015)
- The Air Support Facility, South Bend (Opened in
Feb 2016)

Our Mission Statement: To expose our
nation’s youth to the technological
environments and positive civilian and
.« military role models found on Active, Guard,
~ and Reserve military bases and installations,
nurture a winning network of collaborators,
and build mutual loyalty within our
communities, by providing 25 hours of
exemplary hands-on instruction and activities
that meet or exceed the National Standards.

Student Profile: Serving elementary students through ~ *

DoD STEM curriculum, summer camps and after-
school programs.

STARBASE Indiana Success

Over 5000 graduates since debut

53% increase from the pre-test to post-test

12 school districts served statewide

All seats filled for 2016/17 school year
Surpassed standards of Federal and DoD Audits
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INDIANA NATIONAL GUARD

GLOBAL RELEVANCE OF THE INDIANA GUARD

INDIANA - ISRAELI
COOPERATION

* 2010 Indiana and Israel provided relief
efforts in Haiti

e 2011-2014 initiated cross-cultural
immersion and training

e 2015 Soldiers from Israel’s National

Rescue Unit participated in United Front

at Muscatatuck

WHY THIS IS IMPORTANT

International complex emergencies and crisis
situations will require not just collaboration
but a detailed knowledge of one another’s
practices and systems.

INDIANA - SLOVAK
STATE PARTNERSHIP PROGRAM

J " v ’

) F
LibS

¢ F -4

* Partnership established 09 FEB 1994

* FY2015 Largest participation in 21 years

(18 events)

* FY2016 Largest anticipated participation

in 22 years (27 events)

WHY THIS IS IMPORTANT

The onset of Russian Aggression and the
deteriorating security situation in Europe will
only strengthen and continue to validate the
importance of this partnership.




INDIANA NATIONAL GUARD

INNG Response Capabillities

Operational Environment
Spectrum of Capabilities



INDIANA NATIONAL GURRD ACTIVATION PROCESS

_________________________ IDHS Functions |
Request from IDHS WARNORD E DOMS & IDHS
EMA or other Planning > from IDHS to : determine required
Agency Process INNG ! capabilities
''''''''''''''''''''''''''''''''''' Face to Face - s
VTC : \
Teleconference ' WARNORD from
"""""""""" ! | JFHQ to MACOMs
Ready for E (N Hour)

Employment

For forecasted
responses, planning and
recall activities can be

at N+24 Hours

JFHQ Functions

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
Finalize Courses | |
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1

i | of Action

i . done prior to the i

| Equipment . . |

' | Preparation / incident !

| PMCS | OPORD from

! ! JFHQ to

i i MACOMs

E _________________________ Unit Functions | _ _ _ _ _________________ I'_'_'_'_'_: """""""""
E Personnel in- Muster at home Units recall Troop Leading E

i processing station personnel Procedures i
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CERFP Foot Print
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INDIANA NATIONAL GURRD

Homeland Response Force

Brigad _
REGIONAL C2 (1;:;32:() Total PAX =577

CBRN TF
Same as CERFP

CBRN
Assistance and
Support Element

(200 Pax)

MISSION: When directed by proper authority KEY CHARACTERISTICS:

and upon consent of the Governor(s), the « Operate under the control of the Governor
Homeland Response Force (HRF) alerts and « HRF’s are validated by the TAG of each State
assembles within 6-12 hours; on order, « Can operate both in aregional and national level
deploys and conducts command and control; * 80% Commercial off the shelf equipment

casualty assistance; search and extraction;
decontamination; medical triage and
stabilization to save lives and mitigate human
suffering. On order, transitions operations to response and Title 10 capabilities

civil authorities and redeploys. « CASE Security of site and general support

Search & Fatality Search &

Extraction

Recovery
(FSRT)

(50 Pax) (75 Pax) (45 Pax) (11 Pax)

« HAZMAT Awareness or Operations level certified

» Total of 10 HRF’s one per FEMA Region

* All members ICS 100b, 200b, 700a and 800b trained
« BDE C2 Bridges a gap between initial NG
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INDIANA NATIONAL GUARD

* Provides standard personnel and
equipment for mission planning

e Can be adjusted to meet a specific

mission

* Aligned with Emergency Support
Functions and National Guard Core 10

Capabilities

* Provides Daily Cost Estimate of
Personnel and Equipment

Capabilities-Based Force Packaging

Used for General
Support Missions
(Sandbagging, Traffic
= Control, Evacuation

Support)

Multi-Function Force Package

Used to reduce obstacles to
open routes

y ,'1» ,. X » = g
2 :& - f‘

Mobility Support Force Package

D

[

{

~ Security Force Package

Used for Fixed Site
Security and
) Presence Patrols

Highway Assistance Team

Used to rescue stranded
motorist or assist first
responders

Command and Control Force Packages

UNCLASSIFIED/FOUO 13



http://www.ng.mil/news/archives/2009/01/images/012909-Guard_responds-full.jpg
http://www.ng.mil/news/archives/2009/01/images/012909-Guard_responds-full.jpg
http://northshorejournal.org/LinkedImages/2009/03/fargo-dike-sandbagging-2sm.jpg
http://northshorejournal.org/LinkedImages/2009/03/fargo-dike-sandbagging-2sm.jpg

Multi-function Force Package (MFFP)

MISSION: Rapidly deploy to the an affected area to augment
emergency personnel with a wide range of response actions,

including sandbagging, debris removal, security and ather functions

to suppart IDHS in restoring normal conditions.

b

TASK:

" C5111 - Provide Ground Transportation of Personnel
C51.12 - Provide Ground Transpotation for Palletized Materials
5 3.212 - Provide Sandbagoing Support
CZ 721 - Provide Point of Distribution (PODY Operations
C5 9.1.1 = Provide Urban Search and Rescue
C58.1.12 - Provide Vehicle Mourted Search and Rescue
C5 9113 - Provide Rural Search and Rescue
C5131 - Provide Security Operations
C5 131 .2 —Provide Point Security Services
C5 1341 .3 — Provide Area Security

FURPOSE:

" Tranzportation of supplies snd personnel to affected area
" Ground Evacuations

= Security of Impacted Areas

" Distribution of Supplies (Retail)

ESFs: 1, 4,9, 13 — Transportation, Firefigbting, Search and Rescue and Public
Safety and Security

ESSEHTIAL 10: Engineeting, Logistics, Security, Transportation

LIMITATIOHS:
" Mizsion capakilty does not include law enforcemernt
" hust be just-in-time trained for Swdft Water Rescue Support

" PG does not perform swift water rescue, NG works insupporting role to civilian switt water rescue
teams

PERSOHHEL: 4% Pax

EGUIPMENT: 11 Vehicles [5T/2.5T/LMTV Only — HO HEMMTS]

HG SECTION (1X} ACTION TEAM (£X)
1% 0-200-3 1xE-&

1% 0-100-2 1% E-5

1 xE-7 G x EmM [E-1 through E-4)
1 x E-SJE-B 40 PAX

4 x RTO (Driver) EM

1 x Combat Life SaverMEDIC (aid bag)

9w EM [E-1 through E-4)

49 Personnel

HO SECTION (1X} ACTION TEAM (4£X)
1 X CARGO TRUCK 1 X CARGO TRUCK Wikd149 Trl

1 ¥ Toww bar 2 W CHAIM Ay~

2 % HibbAY wairadios (SINCGARS 1 % HMMAY wetadios

WRIC-59, 90,917 or [SIMCGARS WRC 89,90, 910 or (Harris
(Harriz 150 HF ar 117 Multi-Band Radio) 150 HF Radio) or & combination of all.
1 ¥ CE 254 ' Hot organic to unit

1 ¥ Cell Phone

1 % 500 MHz 500 Radio

5 ¥ (ICOM) Bendix King Radios

REGUIRED SUPPORT:

= Will require billeting (local armory) meals (impact Visa)

" Fuel to be purchased with Vovager Card

" Freguencies tobe iszued by J6

" Chain Savws must be provided by other agency if reguired

" Requires Local Lawy Enforcement presence for Security Mizsion

WORKS WITH:
" Task Force C2 package
" Local EMA& and IDHS
" Taszk Force Support Package

= Zecurity Force FP
= Law Enforcement Agents/Officers (Security)

H-HOUR SEQUENCE: M+24

SPECIAL INSTRUCTIONS:
* Enszure soldiersf&irmen have received chain saw training

" hust he self-zustainable for up to 72 hows

COST PER DAY: PERSONMNEL: §5911.79

EQUIPMENT: § 687.45

$6,599.24

TOTAL: § 6599.24

UNCLASSIFIED/FOUO



UH-60 Rotary Wing Force Package (RWFP UH-60)

| MISSION: Provide aerial capabilities, including airlift, aerial search and rescue,
or AEROMEDEVAC in support of IDHS operations.

b.

TASK

C58.23 - Provide Emergency Medical Air Evacuation
C58.2.4 = Provide Air Advance Life Support and Transport
CS B.25 - Provide Air Casualty Evacuation

FURFGSH

Lift

Aerial Search and Rescue
AERO-MEDEVAC

. |ESFs: 1, 8, and 9 = Transportation, Public He alth and Medical Services and
Search and Rescue

ESSENTIAL 10: Awvistion/Airift, Medical

LIMITATIONS:
Refueling and maintenance will be conducted at home station
Distance from home station to disaster area
Mission time availability
Crew Rest {12 Hours)
MEDEVAL requests require 9-Line Reports to identify equipment
requirements

. |PERSONNEL:

Air Lift Operations Action Team AEROM WAL (Reguir -Lin
1 ® Pilot 2 % Crew Chief 1 % Pilot 1 ® Medic

1 ¥ Co-Pilot 1 ¥ Co-Pilot 2 % Crew Chief

Aenal Search & Rescue Action Teams
1 % Pilot 2 X Crew Chief
1 ¥ Co-Pilat 1 % Medic

4-5 Personnel

EQUIPMENT:
Air Lit Opearations Action Teams
1 ¥ UH-B0

Aerial Search and Bescue Action Teams
1 % UH-B0 (Hoist)

AEROMEDEVAC
1 X UH-B0Q
1 X Aid bag

. |REQUIRED SUPPORT:

Will require billeting (local armory) meals (impact Visa)
Fuel to be purchased with Air Card
Military frequencies to be issued by J6

. |WORKS WITH:

Multi-Functional Force Package
Bulk Logistics

Mobility Support Packages

Mobile Communications Packages

N-HOUR SEQUENCE: N+24

SPECIAL INSTRUCTIONS:

.| COST PER DAY: PERSONNEL: § 891.97 (MEDEVAC) EQUIPMENT: $11,

$ 5,000 / Flight Hour
(Crew + Fuel + Maintenance)
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SEC - NATIONAL GUARD REACTION FORCE PACKAGE (NGRF)

3.

MISSION: Rapidly provide a company-sized element (50-75 Soldiers)
capable of initial response within 4-8 hours with a follow-on battalion sized
force (up to 400 Soldiers) within 24-26 hours in support of local, state and
federal agencies for a duration of up to 7 days.

Tactical tasks for the NGRF include: site security; presence patrols/ show
of force; establishment of road block and/or check points; control of civil
disturbance; WMD-CST force protection / security (operate in CBRNE
environment); or to respond/assist in protection of selected DoD assets.

b.

TASK:

= C513.1.2 — Provide Point Security Services
= C513.1.3 - Provide Area Security Services
= C5 13.2.3 — Provide Riot Control Services

PURPOSE:

= Security (Area and Point)

= Convoy Security

= Riot Confrol

= Augment Law Enforcement (Title 32 only)

ESFs: 1,4, 9, 13 — Transportation, Firefighting, Search and Rescue,
Public Safety and Security

ESSENTIAL 10: Security

LIMITATIONS:

= May require additional comms equipment based on size of AOR
= Line companies cannot move without assets from the FSC

= Law Enforcement augmentation in Title 32 or SAD only

bl

PERSONNEL: (Up to 400 PAX)

Bn HQ (40 PAX) 1x FSC (101 PAX)

3 x 04/05 1 x Company HQ (6 PAX)
4 x ES/ES 1 x Distro Platoon (41 PAX)
hxO2/03 1 x Maint Platoon (54 PAX)
3x0O1j02

5 x EB/ET (1-25U 1-25B)

8xE5

2 x Line Company (131 PAX]
1 % Company HQs (3 PAX)

3 % Platoon (39 PAX)

1 x Mortar Section (6 PAX)

= EQUIPMENT: (115 Vehicles)

Battalion HQ
= 23 x HMMWY wiradios (SINCGARS VRC-
&4, 90, 91) or (Harris 150 HF or 117 Multi-

Line Company
1 x HMMWW wiradio
1 x LMTV wiradio

Band Radio) = 1 X Cell phone
= 3 x CARGO TRUCK (5 ton)™w/3x M149 Trl
= 1 x 3AT Phone MP Company
= 1 x Secure FAX = 45 x HMMWY wiradios
= 40 x ICOM Radios = 3x LMTY wiradio
= 5 x 800 MHZ Radios = 1 X Cell phone
= | Secure Cell Phone
= * 5 Ton, FMTV/ LMTV Troop Carrier (NO FSC

HEMMTs) = 14 x HMMWY wiradios
= 1 ISCPK (MSAT]) Incident Site = 25 x LMTY wiradio
1 x MP Company (170 PAX) Communications Package (provided by J&) |= 1 x HEMMT Wrecker
1x Company HQs (41 PAX) = 2 X OE-254 = 1X Cell phone
3 x Platoon {43 PAX)
]. |REQUIRED SUPPORT: h.|WORKS WITH:

= Will require billeting (local armory} meals (SAD Purchase Card)
= Fuel to be purchased with SAD Fuel Card

= Frequencies to be issued by J6

= Requires Local Law Enforcement presence for Security Mission

= Joint Task Force Command and Control Package
= Mobile Communications Package
= Law Enforcement Agents/Officers

N-HOUR SEQUENCE:
= N+4-8 (1 x QRF Company (50-75PAX))
= N+24-36 (Remaining NGRF Battalion (400 PAX))

SPECIAL INSTRUCTIONS:
= RRF Battalion must be validated pricr to assuming RRF mission
= Must be self-supporting for up to first 72 hrs,

COST PER DAY: PERSONNEL: $70,000.00

EQUIPMENT: § 2,884.02

TOTAL: § 72,884.02




SPECTRUM OF CAPABILITIES

INDIANA NATIONAL GUARD

Indiana Guard Unarmed Response Civil Disturbance Lightly Armed Fully Armed CRBNE
Reserve
* Response to natural + Riot control gear, * Body armor, sidearm, + Soldiers armedand <+ Response to major
+ State militia in disasters or similar such as batons and and radio equipped like in disasters involving
volunteer status low threat shields, helmets with « Used to conduct combat Chemical,
« Supports events such environments face shields, presence patrols, * Used to respond to Radiological,
as Indianapolis 500, * Soldiers provide protective masks, augment LEOs, high risk situations Biological, Nuclear,
Mini Marathon by labor and specialized less lethal weapons, report information + High deterrent effect or High Yield
helping with traffic skills and equipment and riot control * NYNG uses this * Can look like Explosives
control agents posture for EMPIRE overreaction
* No weapons, minimal SHIELD
equipment

Capabilities can be blended - eg. civil disturbance equipped troops can
be backed up by fully armed soldiers to respond to active shooters

17



MISSION: Support civil authorities in the event of a CBRNE
incident by identifying CBRNE agents and substances, assessing
current and projected consequences, advising on response
measures, and assisting with appropriate requests for additional
support resulting from intentional or unintentional releases of
CBRNE and natural or man-made disasters in the United States
which result or could result in the catastrophic loss of life or

property.
Also Swift Water Rescue and Technical Rope Rescue qualified.

.| TASK:

= C510.1.2 — Provide Suspected CBRN Hazard Detection
= C510.5.1 — Provide Weapons of Mass Destruction (WMD) Response Services
= AUTL 7.4.1 — Provide Support in Response to Disaster or Terrorist Attack

PURPOSE:

= |dentify potentially harmful chemical, = biological, and radioclogical
agents/materials

Assess current and projected conseguences

Advise on response measures

Assist with requests for additional suppert during a WMD event

Can assist with multiple communications capabilities and mobile TOC operations

ESFs: 2, 10 — Communications and Qil and Hazardous Materials
Hesponse

ESSENTIAL 10: CBRENE

.|LIMITATIONS:

= CST must be requested through/from the State EOC

PERSONNEL: (Up to 22 Pax, T32 Active Duty)
3x Command

3x Operations

8x Survey/Decontamination

4x Medical

2% Communications

2% Logistics/Administration

EQUIPMENT: (8 Vehicles, 4 Trailers)

= 1 X 4 PAX 4X4 vehicle (CMD F450 w/Comms package)
= 1 X 7 PAX 4X4 vehicle (Suburban)

2 X 5 PAX Trucks, Crew-cab pickup, 4X4,

1 X Unified Command Suite Truck (6500 GMC)

1 X Analytical Lab Suite Truck (5500 GMC)

1 X Mobile TOC Trailer

3 X Equipment Trailers

1 X 2 PAX, 3/dton Log Jrk 4X4

1 X 2 PAX Medical Recovery Vehicle

4 X Polaris, 1 X Gator ATVs

Radios: VHF, UHF, 400 (Internal), 800 (External)

REQUIRED SUPPORT:
= NONE
= Freguencies

WORKS WITH:
= Local and State and Branch EM organizationsz
= Federal units and agenciesZC

N-HOUR SEQUENCE: N+1

SPECIAL INSTRUCTIONS:

= 5T must be requested through/from the StateZ EQC

= All personnel are trained to NFPA 472 HAZMAT Z Technician standards WMD
Specialists

COST PER DAY: PERSONNEL: § 0.00

EQUIPMENT: $ 0.00

TOTAL: § 0.00
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INDIANA NATIONAL GUARD

Unit Locations
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CONCLUSION
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