Centre for Active Learning Delivered by experts from the UK

Course Title: Strategic Leadership of SEN - A whole school approach

Overview:

Three days of interleaved learning: presentations, discussion and group activities focused on strategic thinking
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The model of delivery would focus on the role and responsibilities of the SENco

Leading improvement for SEN \
Challenges and Opportunities
Focusing on the importance of effective leadership components

Transforming strategic intent into action

Policy design and implementation

Supporting and developing practitioner skills \
Building and sustaining high performance in the SEN department
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Co-occurring SpLDs (Dyslexia, Dyspraxia, Dyscalculia, SLI, ADHD, ASD) identifica-
tion and impact

Developing capacity to ‘notice and adjust’ for pupils with SEN

Identifying skills and knowledge gaps in teachers and how best to address their

Continuing Professional Development needs /

Supporting teachers and teaching assistants to make a difference
Deployment of teaching assistants

Effective classroom strategies — differentiation by content, task, learning outcome
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and level of support
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