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1. How to proactively identify and address 
compliance documentation and procedural 
challenges 

2. Opportunities to implement strategic spot-
checking methodologies to assist in ongoing 
compliance readiness

3. Ways to ensure a higher level of 
accuracy and control through a drawing-
based inventory management system 

4. What is needed for an effective electronic 
documentation management strategy to 
streamline compliance tracking

Session 
learning 
objectives
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Today’s roadmap
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About Moffitt Cancer Center

Overcoming compliance and life safety challenges 

Strategic importance of proactive compliance

Integration process

Planning for long term accreditation success



About  Moffitt Cancer Center 

Equipped with top research and care experts working side-by-
side, Moffitt is uniquely positioned to revolutionize cancer 
treatment, elevate care and save more lives. Moffitt is the first 
National Cancer Institute-designated Comprehensive Cancer 
Center based in Florida. 

MOFFITT’S MISSION: To contribute to the prevention and cure 
of cancer

MOFFITT’S VISION: Create revolutionary breakthroughs and 
innovations that rapidly impact and save more lives.



Understanding common healthcare compliance challenges
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Impending change
to required 

documentation 
structure

Multiple surveyor 
format 

requirements

Business 
Occupancy – Life 
Safety Surveyor

Staff knowledge 
gaps after 

personnel loss
Aging Workforce

1 2 3 4 5



Moffitt Cancer Center’s 
compliance journey: 
Initial needs assessment 
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When Crisis Meets Opportunity
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Staffing crisis
Lost two compliance 

professionals within six 
months 

Survey pressure
Critical preparation period

Reactive mode

Strategic partnership
Enhanced capabilities
Sustainable processes

Proactive approach



Perspectives from the field
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Identifying challenges Creating a strategy Implementation



Cross-team collaboration for 
enhanced safety standards
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Electronic compliance 
binder implementation
Key features 

• Revision of existing paper-based processes 

• Compliance status of the entire physical 
environment - including emergency management, 
EOC, life safety, and 
utility management

• Realtime capture of compliance documents, held 
in a digital binder and ready for Joint 
Commission/DNV or other AHJ review

• Automated email alerts that escalate as deadline 
approaches

• Tracks compliance and stores documents to allow 
access to critical information 
on demand

• Cloud-based with dashboard reporting by 
enterprise or by site

• Ability to trend/benchmark your facilities

• Ability to track OSHA and other local 
AHJ documentation
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Successful life safety management
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Professional integration with Moffitt’s maintenance management system

Asset location and 
drawing integration

Scheduling and 
inspection criteria

Inspections and work 
order creation

Field survey to barcode items 
(if needed) and integrate information 

into drawings and inspection database

Initial schedule and inspection criteria 
developed based on hospital policies 

and AHJ requirements

Inspections conducted by internal staff 
or partner and work orders created for 

failed items



Seamless integration across Moffitt
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Integrating life safety practices with compliance best practices

Life Safety Management Compliance Manager

Source Destination

Inspections



Managing compliance, effectively
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Compliance management 
policies and procedure

Energy programs

Operations

Environmental(EPA)

Health technology 
management

Emergency management

Ambulatory health care

Safety(OSHA)Physical environment

Infection control/HVAC

Medical gas and vacuum

Emergency power system

Fire protection system

Life safety

Document 
repository

Compliance 
Manager



Process improvements  
realized by Moffitt

More efficient inspections: Technology 
solutions including mobile apps and a 
systemwide dashboard for tracking

Process standardization: Across 
processes such as maintaining life safety 
inventory and asset layouts

Bridging key gaps: Between the inspection 
process and subsequent maintenance and 
corrective actions

Significant cost reduction: Incurred with 
the overall management of life safety 
elements



Q&A
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Thank you
Looking to learn more? 

Contact our speakers or visit: 
jll.com/healthcare
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