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assess your staff's
expertise and capabilities
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HNever jump onfo or from a scaffold platform

DO NOT CLIMB SCAFFOLD COMPONENTS
SUCH AS BRACES AND GUARDRAILS
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understand the impacts of

an training
program



three
estapblishn prioritize




participate in an interactive

training and session
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facility impact on the
Hospital Cost Structure

Energy Conservation Program - 35%
Nurse Staffing - 10%
Operations and Maintenance Staffing - 10%

Base Construction Cost - 10%
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what can we
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“energy




How do we

this?
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typical facility budget
averages between $5S and $15

L] W per square foot







typical pullding
energy




energy solutions




retro-

commissioning:
optimizing the performance of
the energy systems




department staffing and costs
to national standards
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‘,"neosurement arid
verif ication:




rategic er ‘“w '
plan: comprehenswe long

range plan to upgrade energy
systems over 30 to 40 years
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energy solutions goals



improve
al comfort
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~occupant safety
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upgrade building automation systems



replace and
equipment and systems
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repair Or replace failed

components
hk
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effectlvely train
| operotlonE cmd




diagnosé
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hot and
cold calls |
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room Ventllatlon schedule and

air handling unit
programming modifications
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Daily Measurement and Verification Scorecard
St. Vincent's Hospital - Clay County, FL
Monday, March 31, 2014

Daily Weather Data

Parameter Units Low Average High
Outside Air Dry Bulb Temperature F 41 59 77
Outside Air Dewpoint Temperature F 32 42 50

Daily Energy Data
Energy Star
Parameter Units Baseline Actual Difference

Daily Electricity Consumption kwWh 13,267 11,681 -12%

Daily Natural Gas Consumption MMBtu 27.5 17.0 -38%

Daily Source Energy Consumption MMBtu 171 143 -16%

Meonth to Date Avg. Source Energy Consumption MMBtu 178 157 =12%
ME&V Period Avg. Source Energy Consumption MMBtu 179 178 -1%

Daily Source Energy Comparison - Last 30 Days

ME&EV Period Start

12/11/2013

BAS Programming Changes

Deg. F or MMBtu
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sustainable operational efficiency




succession planning and

accreditation opportunities







fivesimple steps



one

pre-assessment

to determine




develop the curriculum






classroom and field
training sessions
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technology

productivity




v

s | .I-I-“-l L

building information modeling geotng‘ph hformation
system
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SUstain energy savings with

remote support services







implement







operators by e-mail, telephone, -

7t,telegr0 ml/ et

communicate do{i[}ly with
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develop and maintain
issues log and dlst!bute‘

Qonthly reports
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fOCUS ON your



. achieve sustainable energy
savings

. establish achievable and
measurable goals

.implementacomprehensive
training program

.leverage technology

. shift to a proactive approach



diagnostics
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* B06 °F GV 59

aiflow 156 cim
setpoint 180 cim
damper 34 %open

AHU-5 »

ahusal 62.5 °F

OCCUPIED Heating 69.00 Cooling 72.00
—'mEa
p— -*--
L sefpoint adjusted by 1.0 °F

Occupled untl 5.00 PM






	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	facility impact on the�Hospital Cost Structure
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 20
	typical building energy consumption 
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	improve                           			thermal comfort   			indoor air quality occupant safety
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 45
	Slide Number 46
	Slide Number 47
	implementation effects
	sustainable operational efficiency
	Slide Number 50
	effective�operator training
	Slide Number 52
	Slide Number 53
	Slide Number 54
	Slide Number 55
	Slide Number 56
	Slide Number 57
	use technology to improve productivity
	Slide Number 59
	measurement & verification
	Slide Number 67
	Slide Number 68
	Slide Number 71
	Slide Number 73
	Slide Number 74
	Slide Number 75
	Slide Number 76
	focus on your resources
	Slide Number 78
	Slide Number 79
	Slide Number 80
	Slide Number 81
	Slide Number 82
	Slide Number 83
	Slide Number 84

