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General Updates:

1) There is now a team of 5 supporting members and 2 active members volunteering time to
help with the HSC effort

2) 11 new hospitals have shown interest in registering their facilities in ESPM/E2C

3) The HSC has monthly meetings to discuss our efforts which | can invite you both to in the
future if you'd like to participate

4) The ASHE Chapter Challenge team creation deadline is April 1st (this is our current biggest
priority)

Questions for the Board:
1) As facilities join ESPM and share their data with FHEA, how does the Board envision using
this data?

*Can create average EUl and other KPI measures for the state

*|dentify efficient facilities and use them for Case Studies, Panels

*Set up a 10 minute slot during FHEA meetings for an Active Member to present how they
manage energy at their facility
2) Are there any facilities the Board is aware of that would be good candidates for participation
in the ASHE Chapter Challenge?
3) Could FHEA benefit from a closer relationship with FHA?

*|f so, how can this be achieved?

*How could we support one another to drive sustainability initiatives at the member
facilities?




