FHEA Membership Committee – Meeting Recap
25 January 2023; 1:00pm
_____________________________________________________________

1. Tracey, Sarah, Marty, and I were on the call today.
1. Announced to the committee that John Hatfield had to step down from his committee assignments.  A suggestion was made to have a representative from each district.  I will reach out to each of the district presidents.
1. VA Healthcare system – A suggestion was made at the last board meeting to ask Bill Stueber to call in on the next meeting.  I will contact Bill and see if he is available and willing.
III. Review previous meeting discussions 
a. Sync ASHE and FHEA memberships – Sarah said 2023 renewals are coming in and are roughly at 60 percent. Postcards and 2400 brochures are being sent out by the postal service.  Some applications are in holding for approval at the district level and we need to get those turned around quickly.
b. Communication and publicity to members and non-members –The board previously approved FHA ads for two months and then evaluate.  Marty said the biggest visibility would be either of their weekly e newsletter, the website or both.  We agreed on both and Marty will follow up.
c. LinkedIn – Marty has been posting information on the sites. She has also been sending invites to people, who would potentially have interest in FHEA, that are followers of members and some of those are now FHEA followers. This will be an item for follow up discussions. 
d. Other healthcare associations – AFE, IFMA – I forwarded an email to the committee as an example of what AFE is doing.  We will continue to explore other avenues for membership.  This will be discussed more in the next meeting.
e. Word of mouth – This approach continues.
f. District programs and current membership activities – No discussion on this today but we previously discussed a vendor spotlight at district meetings. Spotlights will be published in The Whistle.
g. Membership drive events and current member survey – A survey for the Fall conference was completed and will be shared with the board. We discussed the 2023 member survey and getting it started. I suggested opening it up 1 – 15 February so that the results are in for the next board meeting on the 27th.  Marty will get that started. 
h. William suggested creating a forum topic like the ASHE – Sarah said this feature has been turned on but actively managing it and making sure that people are getting responses is the issue.  This will be discussed further in the next meeting.
i. Individual CEUs – Sarah said that certificates and a report have been sent to active members.  Members can see their CEU information in Wild Apricot. 
j. FHEA Veterans Mentor Program – Marty said that information has gone out about the scholarship but only one has been received so far.  Information was published in the Whistle, LinkedIn and the FHEA website.
k. Student/Educational Institutions – Tracey said that university career fairs coming up on 10 February and 3 March. She plans to attend.
l. Whistle article – Due 10 February – Committee members were asked if they had any input for the next article. Tracey suggested focusing on recruitment and retention.
m. 2023 meetings via ZOOM – The committee will have six meetings in 2023.  The next two scheduled meetings are 21 March and 9 May.  Sarah will schedule a ZOOM meeting for those.



