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Ag e n d a

Id e n t ifyin g  W h a t  is  Ne e d e d        Wants vs. Needs

Co n t ra c t s  & Fin a n c e s        Financial Outcomes

Im p le m e n t a t io n        Device Installation & Setup



Are you feeling pressure to bring technology into 
your facility?



Id e n t ifyin g  W h a t  is  Ne e d e d
W a n t s  & Ne e d s  



What tasks do you want technology to replace?



What are you looking for when choosing to integrate 
technology?



Im p le m e n t a t io n
De vice  In s t a lla t io n  & Se t u p



Who is involved in choosing the technology? 



How do you get your team to buy into the new 
technology that was selected? 



W h y is  a  p ilo t  p ro g ra m  
im p o rt a n t ?



Co n t ra c t s  & Fin a n c e s
Fin a n c ia l Ou t co m e s



What should be included in the agreement terms?



Fin a n c e s  & Co n t ra c t  Te rm s

P ric e  Esc a la t io n

Ra t e  Lo c k  In  

VS.

On e -Tim e  P ric e  
Capital Funding

Su b sc rip t io n

VS.



W h y is  a  p ilo t  p ro g ra m  
im p o rt a n t ?



Ho w  d o  yo u  d e ve lo p  a  b u s in e s s  
c a se  fo r t h e  t e c h n o lo g y?



Ho w  d o  yo u  h a n d le  re fe rra ls ?

W h a t  t yp e  o f re fe rra ls  a re  yo u  
s e e k in g ?

➔ Connect with members of the FHEA 
community

➔ Skip the endless demo process

➔ Ask the company for references that 
show quality and variety



Q&A Se s s io n



St a y Co n n e c t e d

Cindee Azer, CLSS-HC Christopher HarizTyler Ferguson
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