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• Exp e rie n ce  & Exp e rt is e
⚬ Over 25 years in Facility Operations, Code 

Compliance, Construction, Security and Safety
⚬ Extenisve experience with HCA in Facilities & 

Regulatory Compliance

• Current Role
⚬ Director, EOC & Life Safety Conultancy, NFS
⚬ Market Director, Facilities & Regulatory 

Compliance, Tenet Healthcare
⚬ Serve as a consultant for over 10 years

• Previous Roles
⚬ Joint Commission LS Surveyor
⚬ Facility Manager
⚬ AVP of Western North Carolina HCA Division

Ab o u t  Bru c e



W e  a re  ALL a  p a r t  
o f P ATIENT CARE
Be yo n d  t h e  Fro n t lin e s : While doctors and nurses are 
vit a l, it s a  co lle c t ive  o ffirt  t o  e n su re  op t im a l p a t ie n t  
ca re .

Th e  Un s u n g  He ro s : From  t h e  t e a m s t h a t  b u ilt  t h e  
h osp it a l t o  t h o se  m a in t a in in g  it  d ia ly, e ve ry ro le  is 
c ru c ia l

Ho lis it c  Ca re  En vio rm e n t : Nu t rit ion /d ie t a ry 
p ro fe ssioa n ls, e n viron m e n t a l se rvice s, su p p o rt  
se rvice s, life  sa fe t y, fa c ilit ie s m a in t e n a n ce , a n d  m a n y 
m ore  co n t rib u t e  t o  t h e  com p le t e  p a t ie n t  ca re  
e xp e rie n ce . 



Le a rn in g  
Ob je c t ive s

• Un d e rs t a n d  t h e  Do cu m e n t a t io n  Re vie w  Pro ce s s :
⚬ Grasp the concept of the 'open book test'.
⚬ Learn about publicly available information on the 

Document Review Tool.
• Prepare for Documentation Review:

⚬ Familiarize with best practices for a successful 
review.

⚬ Reference Document Tool NFPA 25 -20 sections 4.3 
and 4.4, and NFPA 72 -2010 sections 14.2.2, 14.2.3, 
and 14.2.4.

• Recognize Common Documentation Errors:
⚬ Identify frequent documentation mistakes.
⚬ Understand the challenges in maintaining accurate 

documentation.
• Prevent Leadership Findings:

⚬ Learn how discrepancies in documentation review 
can lead to leadership findings.

⚬ Gain strategies to avoid such findings.



Do c u m e n t a t io n  Ove rv ie w

Ma in t a in in g  a  co n s t a n t  s t a t e  o f re a d in e s s  o f d o cu m e n t s

Org a n iza t io n  o f Do cu m e n t s

P ra c t ice , P ra c t ice , P ra c t ice !!!

Documentation is the first major part of a survey process

Key Elements of Successful Documentation Review: 



Sa fe t y Cu lt u re

Sa fe t y Cu lt u re  Ch a ra c t e ris t ic s

Le a d e rsh ip  n o t  h o ld in g  s t a ff 
a cco u n t a b le

W h a t  is  a  
Le a d e rs h ip   
Fin d in g ?



CMS Re fe re n ce : §482.21 (e) (4) - TAG: A-0043 highlights Exe cu t ive  
Re sp o n s ib ilit ie s . 

CMS Go ve rn a n c e  a n d  
Exe c u t ive  Re s p o n s ib ilit ie s

CMS Co n d it io n : §482.12 - The essential Co n d it io n  o f Pa rt ic ip a t io n  
p e rt a in s t o  t h e  Go ve rn in g  Bo d y. 

Go ve rn in g  Bo d y Ma n d a t e : Eve ry h o sp it a l m u st  h a ve  a n  
e ffe c t ive  g ove rn in g  b od y a ccou n t a b le  fo r it s co n d u c t . In  t h e  
a b se n ce  o f su ch  a  b od y, t h ose  le g a lly re sp o n sib le  m u st  fu lfill 
t h e  g ove rn in g  b od y's sp e c ifie d  ro le s.



Le a d e rs h ip  Fin d in g s  Ou t s id e  o f 
Do c u m e n t  Re v ie w

Enviorment 
o f Ca re

Su rg ica l 
Su it e

Crit ica l Air 
P re ssu re



Ke y  Do c u m e n t a t io n  Is s u e s

3. Inventory of 
d e vice s, 

e q u ip m e n t  o r 
o t h e r it e m s

5. Con t a c t  in fo  
fo r p e rson  

p e rfo rm in g  
a c t ivit y

7. Co rre c t  
NFPA 

st a n d a rd  from  
NFPA 10 1, 
Ch a p t e r 2

Yo u r Fo rm s  
Mu s t  

In c lu d e : 

• Act ivit y 
Na m e

Documentation for Maintenance Testing & Inspection Activities 

2. Da t e  o f 
Ac t ivit y

4. Fre q u e n cy 
o f Ac t ivit y

6 . Pa ss o r Fa il 
o f t h e  t e st  o r 

in sp e c t ion



DOCUMENTATION 

Tim e lin e

Kn o w th e  s ta n d a rd s  & yo u r d o c u m e n ts

Lim ite d  t im e  to  p re s e n t

How to Prepare - Timing



DOCUMENTATION 

Org a n ize  b y Do c u m e n t  Ch e c klis t

Qu a lify  th e  in fo rm a t io n

Ve rify

How to Prepare - Organize & Qualify



DOCUMENTATION 

Im a g e  is  Eve ryh t in g

Org a n iza t io n

Lim ite d  Tim e

How to Prepare - Impress, Organize, Readiness



Do c u m e n t a t io n  
P re s e n t a t io n

Presenter Location

Sequence



Life  Sa fe t y  Dra w in g s

“Current” Act ive  
Do cu m e n t

Accu ra t e  
Le g e n d



En s u r in g  Do c u m e n t a t io n  
Ac c u ra c y  & Co m p lia n c e

1. Inventory Verification
• Does your documentation align with actual inventory?

   2. Gap Analysis
• Identify and rectify missing documentation or 

information.

   3. Compliance Check
• Ensuring necessary ILSM (Interim Life Safety 

Measures) evaluations are in place.

   4. Consistent Review
• Emphasize the importance of regular practice and 

review of documentation processes.



Air  Ve n t ila t io n  
Sys t e m s

P a t ie n t s  a t  Ris k ?

Ag in g  Ve n it la t io n ?  

Sys t e m  In s u ffic ie n t ?  



Eg re s s

EOC ro u n d s  m u s t  n o t e  
s ys t e m a t ic  is s u e s  a t  t h e  
h o s p it a l

Ed u c a t io n  a n d  
Le a d e rs h ip

Ob s t ru c t io n s



1. Acco u n t a b ilit y

    2. Kn o w le d g e

     3. In fo rm a t ive  In fo rm a t io n

Avo id in g  Le a d e rs h ip  
Fin d in g s



Cla r ific a t io n  & 
Ch a lle n g in g  Le a d e rs h ip  
Fin d in g s

Ho w  d o  I c h a lle n g e ?

W h e n  d o  I c h a lle n g e ?

W h a t  a re  t h e  Do ’s  & Do  No t ’s  
o f Cla r ify in g ?  



An s we r th e  Qu e s t io n s

Em o t io n a l In te llig e n c e

Bu ild  Yo u r Ca s e

DOCUMENTATION 
Clarification & Challenging Leadership Findings

Su b m it



Re s o u rc e s  Ava ila b le

“Every Patient, 
Every Day”

FHEA 
Vendor

Communit
y

ASHE 
Education

The Joint 
Commission

DNV Healthcare

CMSLocal AHJs



For additional info or questions, please reach out to  in fo @n e fire s t o p .co m

Th a n k  Yo u !

2525 Drane Field Road, 
Lakeland, FL

www.nefirestop.com



Co n t a c t  Us

407.222.5523

in fo @n e fire st op .com

w w w .n e fire st op .com

2525 Dra n e  Fie ld  Rd , 
La ke la n d  FL, 33811
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