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FHEA Membership Development Committee Report
17 August 2022

The Membership Development Committee met on 13 July via ZOOM. Some discussions and follow up included:  

· Sync ASHE and FHEA memberships – Sarah will follow up with the district presidents about the lists she previously provided. William asked if we could simplify the membership approval process. We discussed adding an approval button or automatically approving but that would require a bylaws change. He will follow up and try to get additional info at the ASHE Conference leadership forum.
· Needs discussion and vote - Communication and publicity to members and non-members – John said the publication he was looking into just got published but he will inquire about next year’s. He mentioned reaching out to South Florida folks for membership. He was not too sure about nursing homes. He will do a presentation at the next board meeting.
· Needs discussion and vote -LinkedIn – Followers on these sites has increased. Marty linked the district sites to the FHEA main page. Updates will be made to the main page and a link will be added on the FHEA website. Sarah said that Facebook is most active for social media and talked about targeted advertising. She will get pricing so that we can get approval at the next board meeting. 
· YouTube – A link to the ASHE YouTube channel is on the FHEA homepage. 
· Other healthcare associations – AFE, IFMA – John Is following up regarding FHEA. He will present to the board.
· Word of mouth – The association will continue to promote this approach. The committee talked about the referral program and incentives. Tracey suggested a gift card as recognition. After discussion we decided that each district could do recognition at meetings. Sarah will provide a monthly referral report. District IV will pilot this with their next meeting.
· District programs and current membership activities – We previously discussed a vendor spotlight. A vendor spotlight was published in the latest edition of The Whistle.
· Needs discussion and vote - Membership drive events and current member survey – We discussed the survey and the feedback we are looking for. Marty said that it should have no more than six questions. She supplied a copy of the 2018 survey. Sarah suggested doing multiple surveys. Board members will be asked feedback at the next meeting. Here are questions from that survey:
· What District are you a member of?
· How valuable do you find following benefits of FHEA Membership? – Various questions
· How valuable do you find participation in your District?
· Please rate your satisfaction with our FHEA Communication?
· Please rate the Spring FHEA Meeting – Various questions
· Please rate the FHEA Staff - Various questions
· How likely are you to do each of the following? - Various questions
· William suggested creating a forum topic like the ASHE. Sarah will follow up with Susan on this.
· An article to members to update their information in Wild Apricot will be printed in the next Whistle. There is a member login on the homepage, but people may not know they can update their info. Sarah said an email with their current information can be sent individually for them to verify. 
· Marty is working on education and CEU credits for architects
· The Whistle articles – next issue Sep 14th
· The next committee meeting via ZOOM will be 13 October
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