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“Every little action or
thought […] has helped
us enormously to
continue to believe in
ourselves and in our
mission.”

To Our Community –
At the close of our second year with The MUSE
Foundation, we know now with certainty that this is
going to be our life’s endeavor. Creating art with such
talented musicians is a transformative experience that
has brought us so much joy; and seeing our community
grow and succeed together as a whole is truly
empowering.
This year we have been truly humbled by the amount of
support we’ve received from the MUSE community.
Every little action or thought or wish that has been sent
our way has helped us enormously to continue to

believe in ourselves and in our mission. What we have
in this community is such a precious and valuable thing.
Together we are on the precipice of change, and we’re
so incredibly grateful and fortunate for everyone who
stands with us.
Sincerely,

Elaine Shields
Music Director

Miyabe Shields
Executive Director

PRIVATE LESSONS
Private lessons provide 1:1 instruction to focus on technical skill on
an individual level. It is also a time where self-determination can be
developed and individual interests can be explored.
All MUSE private lesson instructors follow our method that
emphasizes teaching flexibility. Each private lesson student has
personalized goals and activities that evolve naturally as the student
progresses; meanwhile, the teaching strategy employed by the
instructor evolves as well.

SONG WRITING
A result of this creative experimentation is song-writing. Song
writing is an advanced musical skill that combines selfdetermination, self-advocacy, and emotional awareness with
technical skill.
We encourage our aspiring song writers to express themselves
through song whenever possible. Writing music can be beneficial for
emotional processing and self-identification.
This year our students have composed a range of original music –
from improvisation-based instrumental riffs to solo or duet singersongwriter songs to full-band pop/rock songs! We are thrilled our
students have begun to perform and record their own original
music!

BAND REHEARSALS & DRUM CIRCLE
Band Rehearsals and Drum Circle provide weekly group instruction for students to apply their technical skills within a group
setting. Our students and instructors look forward to practice each week, as it is a time to let loose, socialize, and play music
with peers. Playing music in a group requires flexibility, teamwork, focus, and dedication. Students provide input into which
music they would like to learn each semester, and then work towards the goal of performing the music at various concerts
throughout the semester. Music is the ultimate way to connect with others!
MUSE currently has two full Pop/Rock bands, The Brookline Buds & The Next Big Thing. Each band is at capacity, with 6
students per band. Several students participate in both band rehearsal and the weekly Drum Circle, and many students also
take private music lessons. It is our goal to eventually expand to have more bands and other music groups like Drum Circle.

PERFORMANCES & SOCIAL EVENTS
This year we doubled the number of concert performances for our bands! We performed at many locations across the
Greater Boston Area, broadening student performance experiences at a variety of types of “show.” These performances
included fundraisers, outdoor venues, an indoor stadium, birthday parties, black-tie events and many more. Our concerts are
a way for us to showcase our talented musicians and to expand our impact into as many different communities as possible.
In addition to the concert performances, MUSE hosted several social events this year. We facilitate fun social outings that can
include playing music casually, but are focused on fostering friendships. This October we even had our first overnight trip in
the Berkshires, where students picked apples, made cider & apple pies, socialized, and jammed out!

BUILDING OUR DREAM TEAM
When we began our search for a new instructor this year, we
were admittedly cautious. After numerous applicants and
interviews, not one, but two candidates clearly stood above
the rest, and we were lucky enough to bring in both of them!
Alison Bieber is a vocalist and multi-instrumentalist (piano,
guitar) who studied Vocal Performance at The Boston
Conservatory. Her experience as a vocalist has added an
important expertise to our staff. Alison has studied and
performed at both a national and international level: at the
Emerging Artists Program in Los Angeles and at the American
Institute of Musical Studies in Graz, Austria. She has a talent
for eliciting emotion in her students’ singing and her passion is
to investigate how music can be used as a form of language
and communication.
Connor Blankenship is multi-instrumentalist (piano, organ)
who received his degree in Music Theory, Composition, and
Organ Performance. Currently pursuing a Masters in Music
Education at Boston University, Connor hopes to enter the
field of Special Education and has been accepted into the
Teach for America Program in the Greater Boston area.
Connor’s knowledge of music theory has improved our ability
to arrange songs and compose pieces of music specifically for
individual students. It also allows him to be an extremely
versatile instructor, working with students who play multiple
instruments.
Since beginning to work with the MUSE community, both
Alison and Connor have really exceeded expectations on
every level. They are hard-working, dedicated, and have
already begun to add their own strengths and perspectives to
our programming. We feel so lucky to have such excellent staff
and look forward to what the future holds!

“Finding people to match our passion for MUSE
seemed like an unattainable task; then Connor
and Alison joined the team. These two have
brought so many fresh ideas and enthusiasm to
our mission and rapidly established themselves
as integral members of our team. The future of
MUSE is bright as the MUSE family circle
expands!”
– Brett Lukaszek

FUTURE DIRECTIONS
This year we were able to meet both short-term goals we set for 2017: independent band performances and social jam
sessions!
For the next year we will aspire to expand our programming and services in the following ways:
1.
2.

Expand Private Lesson Availability – We hope to begin to offer a wider array of private lessons (different
instruments, small group private lessons, etc.)
Record and Perform Original Music – This past year saw the evolution of songwriting in our students. We want
to be further emphasize this advanced skill by creating opportunities to record and perform original songs either
individually or as a band.

We are still in search of a permanent home so that our organization can grow to fulfill it’s long-term goals, such as more music
programs (exploring genres outside of pop/rock), specialized employment (providing music-specific jobs for our
community), and other services moving beyond music (integrating music into daily-life and other support programs aimed at
improving quality of life).

2017 FINANCIAL POSITION AND REVIEW
As of 12/31/2017

This year MUSE saw growth and expansion of both its programming and its staff. Our fiscal strategy is and always will prioritize the
continued stability and overall integrity of our organization. Our annual tax return and our Form 1023 Application are available upon
request.

Breakdown of Expenses
Scholarships
(7%)

Other (2%)

Taxes & Fees
(16%)

Program
Expenses
(40%)

Events (16%)
Equipment &
Merch (19%)

Compensation of Officers
No member of the Board of Directors is compensated for their position or
duties fulfilled as a board member. However, board members may be
compensated for services they provide to MUSE, such as hours worked as
music instructors, ranging from $12.50 - $40.00 per hour.

Statement of Activities
Revenues –
Program Fee Contributions……
$17,924.50
Donations……
$7,895.00
Ticket/Merchandise Sales……
$1,426.00
Interest……
$48.06
Total Revenue……
$27,293.56
Expenses –
Program Expenses……
Equipment/Merchandise……
Event Expenses……
Taxes & Fees……
Scholarships……
Other Expenses……
Total Expenses……

$9,556.91
$4,420.44
$3,785.07
$3,818.10
$1718.23
$533.25
$23,832.00

Statement of Financial Position
Assets Accounts Receivable……
Cash & Cash Equivalents……
Merchandise Inventory……
Equipment……

$3,426.77
$16,697.78
$2,270.00
$3,864.34

Liabilities Accounts Payable……

$1,043.49

Net Assets and Liabilities……

$25,215.40

THE MUSE COMMUNITY
We would like to thank all the people who have donated their time, money,
space, efforts, and ideas to our programs!

STAFF

DONORS

Alison Bieber
Connor Blankenship
Max Glick
Brett Lukaszek
Elaine Shields
Miyabe Shields

The Adrian McElwee Memorial Fund

BUSINESSES
The Brookline Teen Center
Special Olympics
Spectrum Careers

Understanding Our Differences

The ARC of Mass
The Missing Link
A Brighter Way

VOLUNTEERS
Mel Butler
R. J. Cross
Leah Danny
Jessica Dunn
Kerstin Glick
Peter Glick
Daniel Hickey
Rebecca Lukaszek
Brett Mordas
Steve Okawa
Susan Senator
Jordan Wolfe

Donald Albro
The Allen Family
Robert Billet
Frederic Bliss
William Clayton
Laura Gabel-Hartman
Sarah Fujiwara
The Glick Family
Wes Kaplan
Vanda Khadem
Marilyn Levine
The Lynch-Bransfield Family
Deidre Madden
Ross McElwee
The Caruso-Micali Family
Ben and Naoko Norton
Bettina Norton
Farhang Sakhitab
Chris Sampson
Carol Savage
Carol Schraft
The Senator-Batchelder Family
The Sundar Family
Kathleen Yazbak

The Boy Who Sang Like the Wind
By Susan Senator

Once upon a time, there was a very young mother with a
tiny baby boy. At first the boy was happy, but he became
very sad and quiet at times. The very young mother, who
loved him very much, was worried and sad and did not
know what to do for him.
She asked her mother what to do. “He’s beautiful,” her
mother said, for she could see all of the boy’s magic, but
she did not know how to summon it. “Give him other
children to play with and you’ll see, he will be happy once
more.”
So the very young mother went out to the garden where
other little boys and girls were playing. The boys and girls
were so happy. Their smiles ran free and light like wet
watercolor paint. But the little boy was different. The sad
little boy would not play with the others.
The young mother thought she should keep him safe in
their little home with her.
But the little boy became more and more quiet and
unhappy. The boy’s face was so beautiful, his hair shone
like gold, but the mother worried because she knew that
her son did not understand the world he was in, and
that’s why he had gone quiet and still. She asked her wise
old grandmother what to do. “He’s beautiful,” the old
grandmother said, for she could see all of his wisdom but
she did not know how to bring it forth. “He just needs
you more now that the baby is here. Play with him more.”
But the very young mother was playing and playing all
day long and sometimes at night. Nothing would make
her little boy happy or take him out of his silence.

The very young mother took her little boy to the wise
man, who said that the boy was indeed growing
differently from other children. And though he was the
wisest man in the town, he still could not tell her what
to do for him, except to get him to a school.

sounds. At times the mother felt should could taste
the music. And then, when they finished their song,
the young musicians looked at her unsmiling little
boy, and they said, “He is beautiful. What an
amazing smile he has.” And they gave him a drum.

The young mother took the little boy to school. By
then her heart had become as deep as the ocean, dark
and lonely. The only thing that made her happy was
her little babies, and yet her oldest son had no smile.

The boy played the drum next to the other boy and
their music filled the forest. Their music was the
forest in a thunderstorm. The mother watched and
sometimes she thought she saw a tiny smile tugging
at the corners of her son’s mouth. She brought him
back to the forest every day and watched him from
the shelter of some old beech trees.

The teachers were very kind and learned women, who
showed him pictures, letters, numbers. They read him
stories. They sang him songs. They threw balls to him.
Eventually, bit by bit, the little boy learned how to
smile there at the school.

Then there came a day when the boy put down the
drum and stood up. He
opened his mouth and
For many years the boy was
sang his song, from deep
“…the
young
musicians
looked
able to make his face smile,
within mountain caves. His
but his mother, no longer
at her unsmiling little boy, and
voice was like none other
young, knew deep down in
they said, ‘He is beautiful. What
she’d ever heard. It was
her heavy heart that his real
an
amazing
smile
he
has.’
And
tuneless, like the wind,
smile was deep inside him.
and yet it stirred the
they gave him a drum.”
She did not know how to
l e a v e s w i t h i t s g re a t
make it come out.
power.
Then one day the mother heard something strange. It As the boy sang, the deep sea made its way out of
was music, a song she’d never heard before. It had a her, through her eyes, and she cried and cried while
rushing sound, like summer rain. She followed the her boy sang the song of the forest.
sound and there she found another little boy playing
music on a violin, with his father. This boy was like her And when the boy finished that song, his smile
son somehow; his smile was not like the smiles of other broke free at last. It shone from his hair, his eyes,
children. His smile was not for the outside but for the even his teeth. His hands smiled, too, opening and
inside. And the mother had never seen this before, but closing with a great energy. No one had ever seen a
still she knew that it did not matter — because it was a smile like that, because it had come from so far
real smile, nevertheless.
inside that it shone like diamonds from the deepest
mine.
She thought this was because he could make music.
She sat there listening and listening to the song of the The mother knew it was time to leave, and she
musical boy and she felt the ocean inside of her rise, made her way back to her hut, her heart light and
up, up into the sunlight. She hurried to ask, “Can my free. Now, at last, she could live out her years in
little boy play music sweet like the rain, too?” And the peace.
father said, “Oh, yes, I’m sure he will like it.
And if she listens carefully, even in the deepest
The father told her to take the little boy to a forest darkest night, she can always hear her son singing
clearing where some young men and women sat in a with the others in the forest, bringing the wind, the
circle playing music into the night. All around them rain, and the sun.
were instruments of all kinds: drums, pianos, violins,
For more check out Susan’sarticle about MUSE in
guitars, and even some that the mother had never
the Boston Globe Magazine!
seen. The song rang out in all kinds of colors and

