What are your fire district’s biggest challenges?
The District faces many challenges that are tied to demographics, the environment, rising costs and
fluctuating revenues, including:

• The loss of 25 percent of our firefighters to other fire
districts with better pay, benefits and training opportunities
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• An increase in the number of persons and businesses served,
as well as an aging population, resulting in an increase in
emergency call volume (up 12 percent the past year)

Your fire district has lost 25 percent of its firefighters to other fire districts the
past four years. These were first responders with more than 100 years of experience.

TRI-LAKES MONUMENT
FIRE PROTECTION DISTRICT
15455 Gleneagle Drive, Suite 230
Colorado Springs, CO 80921

Committed to Protecting Life and Property.
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• A
 n increase in wildfire risk as a result of insufficient
mitigation practices and our growing wildland urban
interface (where homes meet nature)

Why is Tri-Lakes Monument Fire Protection
District considering placing a mill levy proposal
on the November 2017 ballot?

• A
 ging front-line emergency response vehicles and
apparatus that need to be replaced

Tri-Lakes Monument Fire Protection District (TLMFPD) seeks to
address its highest priority operating, equipment and facility
needs in an effort to maintain emergency services, protect
response times and ensure the safety of our firefighters
and EMTs.

What is the Fire District’s biggest challenge?

• O
 utdated air packs, Jaws of Life, heart monitors,
communications equipment and mobile data computers

• Existing fire stations in need of health/life safety upgrades,
working space and energy efficiency upgrades

Since 2013, TLMFPD has lost 25 percent of its firefighters to
other fire districts. These were first responders with a combined
100 years of experience. We are losing some of our most
experienced firefighters and medics to fire districts with better
pay, benefits and training opportunities. This decrease in
personnel, and associated costs, is not sustainable.

• Insufficient on-duty resources, including paramedics, to
properly address the District’s current and future call volume

•A
 n increase in operating costs, fluctuating assessed
valuations, scarce grant funding and changes in the way
residential property valuations will be calculated are placing
significant pressure on the District’s budget

What other critical problems does the
Fire District face?

“

Imagine if your fire district lost 25 percent of its firefighters to other fire
districts. Imagine if these first responders collectively had more than 100 years
of experience. That is exactly what has happened at Tri-Lakes Monument Fire
Protection District, and we need your help.

”

— Chris Truty, Fire Chief, Tri-Lakes Monument Fire Protection District

Many of TLMFPD’s front-line emergency vehicles, apparatus
and critical pieces of equipment have reached the end of their
reliable life. The District’s three fire stations are also plagued by
health/life safety, operational and energy efficiency problems.
And insufficient mitigation practices, as well as a growing
wildland urban interface, are increasing wildfire risk.

To what extent is the Fire District’s service
population increasing?
Our first responders protect a 52-square-mile area that includes
33,000 residents. Within the next five years, our population is
projected to increase to 40,000. TLMFPD also serves more
than 400 businesses.

Can the District use existing reserves to address
its funding needs?
The District has already drawn down its emergency reserves to
below $200,000, just above our bare minimum requirement.
This is no longer a viable funding option.

What has TLMFPD done to live within
its means? Does new development address any
of the funding shortfall?
TLMFPD has worked hard to be prudent with taxpayer dollars,
including deferring critical facility maintenance projects,
putting on hold the replacement of outdated firefighting
and EMS equipment, and instituting pay freezes. And, when
available, the District has applied for state and federal grants.
While new development generates additional tax dollars, these
revenues do not come close to what is needed to address rising
costs and maintain emergency services.
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Is the Fire District’s service population aging?

In addition to growing in number, our service population is
also aging. In fact, two long-term care facilities will be opening
in Monument in the near future. These facilities alone are
projected to increase call volume by 8 percent, or about 180
more calls per year.

How would the proceeds of the voter-approved
mill levy be used?
Proceeds of the mill levy would be used to address the
following needs:
• Attracting and retaining experienced emergency responders,
and mitigating costly turnover rates
• S trategically adding EMS, training and inspector personnel to
maintain emergency services
•R
 eplacing outdated, unreliable front-line emergency
response vehicles, apparatus and equipment to better
protect residents, businesses and emergency responders
•R
 eplacing obsolete front-line communications equipment
and upgrading 911 notification services
•A
 ddressing critical health/life safety issues, providing
sufficient working space for first responders, improving
energy efficiency and extending the useful life of existing
fire stations

What types of emergency equipment would
be replaced?
Outdated air packs, Jaws of Life, heart monitors,
communications equipment and mobile data computers
would be replaced. The District’s 911 notification services
would also be upgraded.

Would a vehicle-replacement program be
implemented?

Yes, the voter-approved mill levy would also allow the District
to implement a vehicle-replacement program, starting with the
replacement of vehicles that have already reached the end of
their reliable life.

What fire station improvements would be
funded with the proposed mill levy?

The mill levy would allow the Fire District to address critical
health/life safety issues at each of its three fire stations as well
as provide sufficient work space for first responders. Energy
efficiency upgrades would also be addressed, saving
taxpayer dollars.

Has a Citizen Task Force vetted the mill levy
proposal?
The Fire District assembled a 25-member Citizen Task Force,
including business leaders, civic leaders, major property
taxpayers and others, to help vet the mill levy proposal that is
currently being shared with our community.

The Tri-Lakes Monument Fire Protection District serves 33,000 residents and more than 400 businesses within a
52-square-mile area. The boundaries of the District are roughly Baptist Road on the south, the Pike National Forest
on the west, County Line Road on the north and Black Forest Road on the east.

How were the proceeds of the last voterapproved mill levy used?
The last voter-approved mill levy allowed TLMFPD to keep
a fire station open, prevent a reduction in its ISO rating by
maintaining its current operational levels (helping to maintain
the cost of insurance for property owners), accept a federal
grant to fund six additional firefighters for two years and
partially restore vehicle and station maintenance funding.

CALL VOLUME UP 12%
FROM 2015 TO 2016

SINCE 2013, TLMFPD HAS LOST 25% OF IT’S FIREFIGHTERS TO OTHER DISTRICTS
(A Total of 11 First Responders With More Than 100 Years of Experience)

What is the estimated tax impact?

The estimated tax impact of the proposed mill levy of 6.9 mills
is $3.41 per month per $100,000 of a home’s actual value (as
determined by the County Assessor).

Is there tax relief for seniors?

The Colorado General Assembly has reinstated funding for
the Senior Property Tax Exemption, sometimes referred to as
the Senior Homestead Exemption. For qualifying seniors, this
exemption reduces the property tax on the primary residence
by exempting 50 percent of the first $200,000 in market value.

How can residents learn more about the
mill levy proposal and provide input on it?
The Fire District will be conducting a public opinion survey
later this spring in which all registered voter households will be
receiving a mail-in survey.
The District will also be hosting community information
meetings and fire station tours. The next two meetings will be
hosted at Fire Station 1 located at 18650 CO-105, Monument,
CO 80132.
• Wednesday, May 17, 6:30-7:30 PM
• Saturday, May 20, 9:30-10:30 AM

When will a final decision be made?

The decision to place a mill levy measure on this fall’s ballot will
be made in August, providing time for additional public input.
No final decision will be made until we hear from you, our
taxpayers.

For more information go to www.tlmfire.org

How do TLMFPD’s wages for firefighters compare to other fire districts?
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