TRI-LAKES MONUMENT FIRE PROTECTION DISTRICT
BOARD OF DIRECTORS

15455 Gleneagle Drive, Suite 230

Colorado Springs, CO 80921

Bus: 719.484.0911 Fax (HIPAA) 719.481.3456

Jake Shirk, President

Roger Lance, Vice- President Tom Tharnish, Director
Dr. John Hildebrandt, Treasurer Terri Hayes, Director
Michael Smaldino, Secretary Jason Buckingham, Director
MEETING AGENDA

Meeting Date/Time: October 25, 2017, 6:30P
LOCATION: Station 1, 18650 Hwy 105, Monument, CO 80132

. Call to Order
Il.  Pledge of Allegiance

ll. Roll Call

IV.  Approval of Agenda

V.  Approval of Minutes
i. Regular meeting — September 27, 2017

VI.  Financial Report

VIl.  Items not on the Agenda — Board/Citizen/Staff Comment
(Individuals will be kept to a 3 min time limit)

VIII. PUBLIC HEARING - Inclusion of Property
a. 768 Forest View Way — Puskas and Rogers Property
b. Petition for Acceptance into District
RESOLUTION 2017-06 A RESOLUTION GRANTING A PETITION FOR INCLUSION OF REAL
PROPERTY (PUSKAS and ROGERS PROPERTY) WITHIN THE DISTRICT

IX.  PUBLIC HEARING — Proposed 2017 Amended budget
a. RESOLUTION 2017-07 A RESOLUTION APPROVING THE 2017 AMENDED BUDGET

X.  New Business
a. SOP 307 —Purchasing SOG Update
MOTION: To approve the updated Purchasing Policy #307 as presented
b. December Board mtg date change
MOTION: To approve the changing of the Dec 6, 2017 Board meeting to Dec 13, 2017.

XL Old Business
i. 2018 Proposed Budget

ii. Chief's Compensation

Xll.  Chief’s Report



TRI-LAKES MONUMENT FIRE PROTECTION DISTRICT
BOARD OF DIRECTORS

15455 Gleneagle Drive, Suite 230

Colorado Springs, CO 80921

Bus: 719.484.0911 Fax (HIPAA) 719.481.3456

Jake Shirk, President

Roger Lance, Vice- President Tom Tharnish, Director
Dr. John Hildebrandt, Treasurer Terri Hayes, Director
Michael Smaldino, Secretary Jason Buckingham, Director
Xlll.  Future Agenda Items

XIV.  Adjournment

CALL VOLUME
2016 2016 YTD 2017 2017 YTD

Jan 207 207 170 170
Feb 205 412 185 355
Mar 224 636 212 567
Apr 168 804 217 784
May 189 993 217 1001
Jun 212 1205 196 1197
Jul 263 1468 216 1413
Aug 196 1664 195 1608
Sep 190 1854 183 1791
Oct 226 2080

Nov 230 2310

Dec 198 2508



TRI-LAKES MONUMENT FIRE PROTECTION DISTRICT
BOARD OF DIRECTORS

15455 Gleneagle Drive, Suite 230

Colorado Springs, CO 80921

Bus: 719.484.0911 Fax (HIPAA) 719.481.3456

VI.

VILI.

Vil

Xl.

XIl.

Jake Shirk, President

Roger Lance, Vice- President Tom Tharnish, Director
Dr. John Hildebrandt, Treasurer Terri Hayes, Director
Michael Smaldino, Secretary Jason Buckingham, Director

MEETING MINUTES
Meeting Date/Time: September 27, 2017, 6:30P
LOCATION: Station 1, 18650 Hwy 105, Monument, CO 80132

Call to Order (6:30 pm)
Pledge of Allegiance

Roll Call- Present: Hayes, Smaldino, Hildebrandt, Tharnish, Lance, Shirk
Absent: Buckingham, excused.

Approval of Agenda
- Agenda reviewed and approved with amended change of approving non-budgetary expense
as a result of receiving the AFG grant for radios. (Smaldino: 6-0)

Approval of Minutes
- Regular meeting — August 23, 2017. Minutes reviewed and approved. (Lance: 4-0, 2 abstained
due to previous meeting absence).

Financial Report
Financial report reviewed and approved. (Smaldino: 6-0).

Items not on the Agenda — Board/Citizen/Staff Comment

(Individuals will be kept to a 3min time limit)

a. Chief Shirk of Monument PD, announced grant received for police and fire for Narcan supplies
and is working with DC Trost on donation of snowmobiles.

Swearing In — Battalion Chief Jonathan Bradley

New Business

a. MOTION to approve: non-budget expense of $33,254 to provide 10% match for FEMA

Assistance to Firefighter Grant. (Hildebrandt: 6-0). Money to be used from Capital account.

2017 Amended Budget

2018 Proposed Budget

d. Chief Compensation- the Board agreed to “table” discussion until next meeting when Director
Buckingham can be present.

o T

Old Business

Chief’s Report



TRI-LAKES MONUMENT FIRE PROTECTION DISTRICT
BOARD OF DIRECTORS

15455 Gleneagle Drive, Suite 230

Colorado Springs, CO 80921

Bus: 719.484.0911 Fax (HIPAA) 719.481.3456

XMl.

XIV.

Jake Shirk, President

Roger Lance, Vice- President Tom Tharnish, Director
Dr. John Hildebrandt, Treasurer Terri Hayes, Director
Michael Smaldino, Secretary Jason Buckingham, Director

a. The Chief thanked Tri-Lakes Women'’s Club for the grant for CPR mannequins and Lieutenant
Jon Bodinksy for writing the grant.

b. The Fire Chief reported that Fire Marshal Jamey Bumgarner did a “great job with coordinating
the two station open houses.” Both station open house had over a hundred people in
attendance. In addition, the Chief announced move to new administrative complex will be
Nov 1% and that on October 16™, county ballots will be mailed out.

c. J Martin gave update on October plans for fire safety talks.

d. DC Trost reported:

* update on fleet and hiring. Hiring posting closed 9/29/17.

* thanks to “B” shift for their participation with both station open houses.

* 7 mutual aid calls in District 4

* thanked paramedics Jenny Catanach, Jay Bruchis, and Stephanie Solls for all her hard work
with organizing EMS supplies.

* Mark December 1, 2017 date as academy graduation for three of our recruits.

Future Agenda ltem

- Public Hearing- 2017 Amended Budget

- Public Hearing- Inclusion (768 Forest View Way)
- Fire Chief compensation

Adjournment
MOTION to adjourn. (Lance: 6-0, 7:55 pm).



Tri-Lakes Monument Fire Protection District
Treasurer’s Report

September 30, 2017

September represents 75% of the year so when reading through the spreadsheets compare
the % of budget to 75%.

1. Property Taxes received were $4,444,746 (99.13%) of the budget with the
budgeted revenue of $4,483,738.

2. Specific Ownership Taxes received were $435,001 (92.55%) of the budget with
the budgeted revenue of $470,000.

3. Ambulance Revenues were $565,193 (70.65%) of the budget with budget revenue
of $800,000.

4. Total net Impact Fee collections including the builders’ agreements are $-53,109.

EXPENSES

Overtime (5513 and 5514) are 116.71% and 136.54% of YTD BUT overall wages are
under budget by 3.5%.

Uniform expense (5556) and Training & Education (5600) are over YTD due to the
academy and new hires.

Total expenses for the election (5125, 5131, and 5188), including the consultant are
$63,026 out of a budgeted $65,000.

Overall operational expenses are 72.63% or 2.4% UNDER the YTD budget.
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Tri-Lakes Monument Fire Protection District

Profit & Loss Budget vs. Actual
January through September 2017

Ordinary Income/Expense
Income
4100 - REVENUE - TAX RECEIPTS
4110 - Revenue-Property Taxes
4111 - Property Taxes
4112 - Tax Refund Sta2 Septic

Total 4110 - Revenue-Property Taxes
4120 - Revenue - Specific Ownership Tx
4150 - Revenue - Other Tax Revenue
4160 - Assessment Fees (Palmer Lake)

Total 4100 - REVENUE - TAX RECEIPTS
4200 - REVENUE - OPERATING REVENUES
4212 - Ambulance Fee Refunds
4211 - Ambulance Fees
4560 - Revenue - Wildland Deployment
4230 - Revenue - CPR Fees

4250 - Revenue-Inspection/Plan Review

Total 4200 - REVENUE - OPERATING REVENUE
4400 - REVENUE - INTEREST
4500 - MISCELLANEOUS INCOME

4510 - Revenue - Misc Donations

4520 - Revenue - Misc Income

4525 - Revenue - Misc. Grants

4530 - Revenue - Impact Fees

Total 4500 - MISCELLANEOUS INCOME

Total Income

Gross Profit
Expense
5100 - ADMINISTRATION EXPENSES

5140 - Director's Training
5168 - Promotional Processes
5147 - Cobra
5105 - Accounting
5107 - Auditing Expenses
5110 - Ambulance Collection Fee Exp
5115 - Bank Charges & Credit Card Fees
5120 - Books, Subscriptions & Dues
5125 - Consultants Expense
5130 - Copies, Postage & Shipping Exp
5131 - Election Materials
5135 - Cty Treasurer's Fees @ 1.5% Exp

No CPA provides assurance on these financial statements.

Jan - Sep 17 Budget $ Over Budget % of Budget
4,444,745.82 4,483,738.00 -38,992.18 99.13%
-326.37 0.00 -326.37 100.0%
4,444 419.45 4,483,738.00 -39,318.55 99.12%
435,001.06  470,000.00 -34,998.94 92.55%
2,910.49 9,000.00 -6,089.51 32.34%
8,585.00 7,500.00 1,085.00 114.47%
4,890,916.00 4,970,238.00 -79,322.00 98.4%
-11,968.11 0.00 -11,968.11 100.0%
577,160.79 800,000.00 -222,839.21 72.15%
15,602.49 100,000.00 -84,397.51 15.6%
0.00 250.00 -250.00 0.0%
1,002.50 15,000.00 -13,997.50 6.68%
581,797.67 915,250.00 -333,452.33 63.57%
6,319.77 8,000.00 -1,680.23 79.0%
50.00 0.00 50.00 100.0%
16,758.00 0.00 16,758.00 100.0%
24,480.60 0.00 24,480.60 100.0%
-53,109.00 225,000.00 -278,109.00 -23.6%
-11,820.40 225,000.00 -236,820.40 -5.25%
5,467,213.04 6,118,488.00 -651,274.96 89.36%
5,467,213.04 6,118,488.00 -651,274.96 89.36%
0.00 250.00 -250.00 0.0%
2,500.00 5,000.00 -2,500.00 50.0%
520.92 0.00 520.92 100.0%
25,842.03 38,500.00 -12,657.97 67.12%
8,695.00 10,000.00 -1,305.00 86.95%
36,672.29 39,600.00 -2,927.71 92.61%
557.38 7,500.00 -6,942.62 7.43%
5,012.72 5,000.00 12.72 100.25%
0.00 20,000.00 -20,000.00 0.0%
1,323.93 2,800.00 -1,476.07 47.28%
14,957.12 5,000.00 9,957.12 299.14%
66,701.70 67,256.00 -554.30 99.18%
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5145 -
5150 -
5155 -
5160 -
5165 -
5166 -
5185 -
5188 -
5190 -

5191

5192 -
5193 -
5194 -
5195 -
5196 -

General Expense

Legal Fees Expense

General Liability Insurance Exp
Admin Maintenance Contracts
Office Supplies Expense
Office Equipment/Furniture
Travel Expenses

Election

Workman's Comp Exp

- Morale & Welfare Expense

Medical Exams / Services
Heart Benefit
Recruiting/Hiring

New Hire Exams

Public Relations

Total 5100 - ADMINISTRATION EXPENSES
5200 - BUILDINGS EXPENSE

5210 -
5220 -
5230 -
5231 -

Repairs & Maintenance Expense
Supplies Expense

Admin Bldg Lease

Admin Lease CAMS

Total 5200 - BUILDINGS EXPENSE
5300 - COMMUNICATIONS EXPENSE

5310 -
5315 -
5320 -

5330
5331

5341

Cable Expense
Telephone Expense

Cellular Expense

- Information Technology Exp
- IT Contracts

5335 -
5340 -
- Maintenance Contract 800 Mhrtz
5360 -
5370 -

Internet Connectivity

Pager Service Contract

Radio License 800 Expense

Communication Repair & Mtce Exp

Total 5300 - COMMUNICATIONS EXPENSE
5390 - FIRE PREVENTION

5391 -
5392 -
5394 -

Personnel Training - Fire Prev
Fire Prevention Supplies

Fire Prevention Equip

Total 5390 - FIRE PREVENTION
5400 - VEHICLES EXPENSE

5440

- Bench Stock

5410 - Firefighting Vehicles Expense
5414 - Pump Testing
5411 - Firefighting Fuel Expense

No CPA provides assurance on these financial statements.

Jan - Sep 17 Budget $ Over Budget % of Budget
1,519.19 5,500.00 -3,980.81 27.62%
16,476.00 15,000.00 1,476.00 109.84%
32,571.75 40,000.00 -7,428.25 81.43%
3,215.00 4,000.00 -785.00 80.38%
1,976.52 5,000.00 -3,023.48 39.53%
3,441.72 5,000.00 -1,558.28 68.83%
1,846.41 1,250.00 696.41 155.71%
48,069.33 40,000.00 8,069.33 120.17%
130,224.36 150,000.00 -19,775.64 86.82%
808.37 7,500.00 -6,691.63 10.78%
15,952.00 15,000.00 952.00 106.35%
4,075.00 0.00 4,075.00 100.0%
3,849.17 2,000.00 1,849.17 192.46%
10,734.16 2,700.00 8,034.16 397.56%
875.95 1,500.00 -624.05 58.4%
438,518.02 495,356.00, -56,837.98 88.53%
74,114.32 65,000.00 9,114.32 114.02%
7,076.84 10,800.00 -3,723.16 65.53%
11,036.43 31,000.00 -19,963.57 35.6%
14,252.43 0.00 14,252.43 100.0%
106,480.02 106,800.00 -319.98 99.7%
1,027.70 1,500.00 -472.30 68.51%
6,983.82 9,250.00 -2,266.18 75.5%
11,818.64 16,000.00 -4,181.36 73.87%
7,040.51 10,000.00 -2,959.49 70.41%
30,411.41 40,000.00 -9,588.59 76.03%
20,793.19 35,000.00 -14,206.81 59.41%
1,584.58 2,000.00 -415.42 79.23%
0.00 4,300.00 -4,300.00 0.0%
5,040.00 10,400.00 -5,360.00 48.46%
4,806.72 10,000.00 -5,193.28 48.07%
89,506.57 138,450.00 -48,943.43 64.65%
726.90 2,000.00 -1,273.10 36.35%
2,210.69 2,500.00 -289.31 88.43%
332.64 1,000.00 -667.36 33.26%
3,270.23 5,500.00 -2,229.77 59.46%
86.81 0.00 86.81 100.0%
0.00 1,500.00 -1,500.00 0.0%
13,916.53 20,000.00 -6,083.47 69.58%
Page 2 of 6



Jan - Sep 17 Budget $ Over Budget % of Budget
5412 - Firefighting Repairs & Maint. 57,048.10 60,000.00 -2,951.90 95.08%
5413 - Ladder Testing 1,281.00 1,300.00 -19.00 98.54%
Total 5410 - Firefighting Vehicles Expense 72,245.63 82,800.00 -10,554.37 87.25%
5420 - Medical Vehicles Expense
5421 - Medical Fuel 9,687.66 14,400.00 -4,712.34 67.28%
5422 - Medical Repairs & Maintenance 8,051.23 15,000.00 -6,948.77 53.68%
Total 5420 - Medical Vehicles Expense 17,738.89 29,400.00 -11,661.11 60.34%
5430 - Admin Vehicles Expense
5431 - Fuel 8,427.56 10,000.00 -1,672.44 84.28%
5432 - Repairs & Maintenance 7,514.92 10,000.00 -2,485.08 75.15%
Total 5430 - Admin Vehicles Expense 15,942.48 20,000.00 -4,057.52 79.71%
Total 5400 - VEHICLES EXPENSE 106,013.81 132,200.00 -26,186.19 80.19%
5450 - OPERATIONAL EQUIPMENT EXP
5460 - Firefighting Equipment Expense
5468.1 - PPE New Hire 1,506.78 0.00 1,506.78 100.0%
5461 - Equipment Repairs & Maintenai 3,883.23 9,000.00 -5,116.77 43.15%
5462 - SCBA Repair Expense 2,981.44 8,000.00 -5,018.56 37.27%
5463 - Firefighting Supplies Expense 1,5657.45 3,000.00 -1,442.55 51.92%
5464 - Hazmat Equipment Expense 0.00 2,000.00 -2,000.00 0.0%
5465 - TEMS (Tactical Emerg Med Svc 0.00 0.00 0.00 0.0%
5467 - Wildland Fire Supplies 0.00 2,500.00 -2,500.00 0.0%
5468 - PPE 20,068.51 12,000.00 8,068.51 167.24%
5469 - PPE Maintenance & Repair 1,445.00 1,000.00 445.00 144.5%
5460 - Firefighting Equipment Expens: 1,181.73 25,000.00 -23,818.27 4.73%
Total 5460 - Firefighting Equipment Expen: 32,624.14 62,500.00 -29,875.86 52.2%
5470 - Medical Equipment
5471 - EMS Equipment Repairs & Mair 0.00 1,000.00 -1,000.00 0.0%
5472 - EMS Maintenance Contracts 9,063.72 9,200.00 -136.28 98.52%
5473 - Medical Supplies Expense 50,582.23 62,000.00 -11,417.77 81.58%
5474 - Medical Equipment 1,868.03 0.00 1,868.03 100.0%
5475 - Community CPRI/First Aid 3,700.00 750.00 2,950.00 493.33%
Total 5470 - Medical Equipment 65,213.98 72,950.00 -7,736.02 89.4%
Total 5450 - OPERATIONAL EQUIPMENT EXP 97,838.12 135,450.00 -37,611.88 72.23%
5500 - WAGES
5539 - Payroll Expenses 1,089.13 0.00 1,089.13 100.0%
5506 - Banked Vacation/Sick Expense 10,225.47 0.00 10,225.47 100.0%
5507 - Administration Personnel (FT) 230,834.44 333,053.00 -102,218.56 69.31%
5508 - Operations Personnel (FT) 1,738,769.81 2,587,769.00 -848,999.19 67.19%
5509 - Firefighters - Parttime 0.00 10,000.00 -10,000.00 0.0%
5513 - Overtime (Shift) 478,495.35  410,000.00 68,495.35 116.71%
5514 - Overtime (Other) 47,788.75 35,000.00 12,788.75 136.54%
5515 - Overtime (Training/EMS) 0.00 30,000.00 -30,000.00 0.0%
5518 - Wildland Deployment Pay 0.00 50,000.00 -50,000.00 0.0%
5516 - Overtime( Wildland Backfill) 0.00 50,000.00 -50,000.00 0.0%

No CPA provides assurance on these financial statements.
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Page 4 of 5

Jan - Sep 17 Budget $ Over Budget % of Budget
5530 - FICA Tax 0.00 620.00 -620.00 0.0%
5531 - Medicare Tax 36,316.49 50,834.00 -14,517.51 71.44%
5535 - Unemployment Expense 7,644.31 10,517.00 -2,872.69 72.69%
Total 5500 - WAGES 2,551,163.75 3,567,793.00 -1,016,629.25 71.51%
§540 - BENEFITS
5541 - Health Insurance Expense 414,674.22 610,000.00 -195,325.78 67.98%
5542 - Dental Insurance Expense 6,629.31 14,500.00 -7,870.69 45.72%
5543 - Vision Insurance Expense 0.00 0.00 0.00 0.0%
5544 - Death & Disability Insurance 52,685.80 91,152.00 -38,466.20 57.8%
5546 - Pension Expense 159,210.27 231,371.00 -72,160.73 68.81%
5547 - Insurance - Accident & Sickness 0.00 2,000.00 -2,000.00 0.0%
5548 - Blanket Accident 0.00 3,500.00 -3,500.00 0.0%
5549 - Employee Assistance Program 0.00 2,800.00 -2,800.00 0.0%
5550 - Flex Spending Payments & Fees 1,000.33 2,000.00 -999.67 50.02%
Total 5540 - BENEFITS 634,199.93 957,323.00 -323,123.07 66.25%
5560 - UNIFORMS EXPENSE
5564 - Uniforms - New Hire/Promotions 14,171.26 3,000.00 11,171.26 472.38%
5561 - Uniforms - Paid Staff 14,869.90 18,000.00 -3,130.10 82.61%
Total 5560 - UNIFORMS EXPENSE 29,041.16 21,000.00 8,041.16 138.29%
5600 - TRAINING & EDUCATION EXPENSE
5610 - Firefighting Training 27,066.13 35,400.00 -8,333.87 76.46%
5620 - Medical Training 4,020.85 13,000.00 -8,979.15 30.93%
5650 - Admin/Other Training 3,248.67 2,000.00 1,248.67 162.43%
5651 - Health and Wellness 3,804.22 1,500.00 2,304.22 253.62%
Total 5600 - TRAINING & EDUCATION EXPENS! 38,139.87 51,900.00 -13,760.13 73.49%
5700 - UTILITIES EXPENSE
5710 - Electricity Expense 18,730.45 21,500.00 -2,769.55 87.12%
5720 - Heating/Gas Expense 12,315.35 21,200.00 -8,884.65 58.09%
5730 - Water & Sewer Expense 4,387.18 6,200.00 -1,812.82 70.76%
5740 - Trash Collection 1,736.00 2,800.00 -1,064.00 62.0%
Total 5700 - UTILITIES EXPENSE 37,168.98 51,700.00 -14,531.02 71.89%
5900 - FINANCE - DEBT SERVICE
5922 - Lease Princ Brush Truck 0680 0.00 21,415.00 -21,415.00 0.0%
5923 - Lease Princ BC Truck 0684 10,520.13 11,846.00 -1,325.87 88.81%
5901 - Lease Princ 2009 Ladder 0679 0.00 71,387.00 -71,387.00 0.0%
5905 - Lease Princ 2004 Pumper 0713 21,450.54 23,945.00 -2,494 .46 89.58%
5910 - Lease Princ Station 1 0719 125,806.92 144,351.00 -18,544.08 87.15%
5950 - Interest Expense 22,363.40 0.00 22,363.40 100.0%
Totaf 5900 - FINANCE - DEBT SERVICE 180,140.99 272,944.00 -92,803.01 66.0%
Total Expense 4,311,481.45 5,936,416.00 -1,624,934.65 72.63%
Net Ordinary Income 1,155,731.59 182,072.00 973,659.59 6-34_77%
Other income/Expense
Other Expense
6000 - CAPITAL IMPROVEMENT FUND
No CPA provides assurance on these financial statements.



Budget $ Over Budget % of Budget

Jan - Sep 17
6020 - Buildings Capital Outlay 4,060.93 85,000.00 -80,939.07 4.78%
Total 6000 - CAPITAL IMPROVEMENT FUND 4,060.93 85,000.00 -80,939.07 4.78%
4,060.93 85,000.00 -80,939.07 4.78%

Total Other Expense

No CPA provides assurance on these financial statements. Page 5of 5



Tri-Lakes Monument Fire Protection District

Profit & Loss Prev Year Comparison
January through September 2017

Ordinary Income/Expense

Income

4100 - REVENUE - TAX RECEIPTS

4110

- Revenue-Property Taxes

4111 - Property Taxes
4112 - Tax Refund Sta2 Septic

Total 4110 - Revenue-Property Taxes

4120
4150
4160

- Revenue - Specific Ownership Tx
- Revenue - Other Tax Revenue

- Assessment Fees (Palmer Lake)

Total 4100 - REVENUE - TAX RECEIPTS
4200 - REVENUE - OPERATING REVENUES

4215 -
4212 -

4211

4560 -
4230 -
4250 -
Total 4200 - REVENUE - OPERATING REVENUES

Contractual Adjustmts
Ambulance Fee Refunds

- Ambulance Fees

Revenue - Wildland Deployment
Revenue - CPR Fees

Revenue-Inspection/Plan Review

4400 - REVENUE - INTEREST
4500 - MISCELLANEOUS INCOME

4510 -
4520 -
4525 -
4530 -
4550 -

Revenue - Misc Donations
Revenue - Misc Income
Revenue - Misc. Grants
Revenue - Impact Fees

Revenue - Insurance Recoveries

Total 4500 - MISCELLANEOUS INCOME

Total Income
Gross Profit

Expense

5100 - ADMINISTRATION EXPENSES

5168

5147 -
5146 -
5105 -

5107
5110

5115 -
5120 -
5125 -

5130

- Promotional Processes

Cobra

Fees/Penalties

Accounting

- Auditing Expenses

- Ambulance Collection Fee Exp
Bank Charges & Credit Card Fees
Books, Subscriptions & Dues
Consultants Expense

- Copies, Postage & Shipping Exp

No CPA provides assurance on these financial statements.

Jan-Sep17 Jan-Sep16 $ Change
4,444745.82 4,350,750.98 93,994.84
-326.37 -326.37 0.00
4,444 419.45 4,350,424.61 93,994.84
435,001.06 368,144.53 66,856.53
2,910.49 5,910.52 -3,000.03
8,585.00 6,025.00 2,560.00
4,890,916.00 4,730,504.66 160,411.34
0.00 -39.99 39.99
-11,968.11 -774.89  -11,193.22
577,160.79 586,682.14 -9,521.35
15,602.49 28,075.63  -12,473.14
0.00 185.00 -185.00
1,002.50 12,506.00 -11,503.50
581,797.67 626,633.89  -44,836.22
6,319.77 6,373.62 -53.85
50.00 75.00 -25.00
16,758.00 225.28 16,532.72
24,480.60 175,285.07 -150,804.47
-53,109.00 0.00 -53,109.00
0.00 11,469.55  -11,469.55
-11,820.40 187,054.90 -198,875.30
5,467,213.04 5,550,567.07 -83,354.03
5,467,213.04 5,550,567.07 -83,354.03
2,500.00 0.00 2,500.00
520.92 -228.75 749.67
0.00 164.43 -164.43
25,842.03 13,170.49 12,671.54
8,695.00 8,712.82 -17.82
36,672.29 41,745.68 -5,073.39
557.38 12,291.62  -11,734.24
5,012.72 4,836.34 176.38
0.00 10,000.00 -10,000.00
1,323.93 1,669.57 -345.64
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5131 -
5136 -
5145 -
5150 -
5155 -

5160

5198

Election Materials

Cty Treasurer's Fees @ 1.5% Exp

General Expense
Legal Fees Expense

General Liability Insurance Exp

- Admin Maintenance Contracts
5165 -
5166 -
5185 -
5188 -
5190 -
5191 -
5192 -
5193 -
5194 -
5195 -
5196 -

Office Supplies Expense
Office Equipment/Furniture
Travel Expenses

Election

Workman's Comp Exp
Morale & Welfare Expense
Medical Exams / Services
Heart Benefit
Recruiting/Hiring

New Hire Exams

Public Relations

- Wildland Deployment Expense

Total 5100 - ADMINISTRATION EXPENSES
5200 - BUILDINGS EXPENSE

5210 -
5220 -
5230 -
5231 -

Repairs & Maintenance Expense
Supplies Expense

Admin Bldg Lease

Admin Lease CAMS

Total 5200 - BUILDINGS EXPENSE
5300 - COMMUNICATIONS EXPENSE

5310 -
5315 -
5320 -
5330 -
5331 -
5335 -
5340 -

5341

Cable Expense

Telephone Expense
Cellular Expense
Information Technology Exp
IT Contracts

Internet Connectivity

Pager Service Contract

- Maintenance Contract 800 Mhriz
5360 -
5370 -

Radio License 800 Expense

Communication Repair & Mtce Exp

Total 5300 - COMMUNICATIONS EXPENSE
5390 - FIRE PREVENTION

5391 -
5392 -
5394 -

Personnel Training - Fire Prev
Fire Prevention Supplies

Fire Prevention Equip

Total 5390 - FIRE PREVENTION
5400 - VEHICLES EXPENSE

5440

+ Bench Stock

No CPA provides assurance on these financial statements.

Jan-Sep 17 Jan-Sep16

$ Change

14,957.12 13,770.74 1,186.38
66,701.70 65,602.92 1,088.78
1,519.19 1,580.37 -71.18
16,476.00 11,176.95 5,299.05
32,571.75 23,518.52 9,053.23
3,215.00 2,017.74 1,197.26
1,976.52 2,468.46 -491.94
3,441.72 0.00 3,441.72
1,946.41 2,079.50 -133.09
48,069.33 31,185.97 16,883.36
130,224.36 147,660.06  -17,435.70
808.37 2,053.70 -1,245.33
15,852.00 707.00 15,245.00
4,075.00 0.00 4,075.00
3,849.17 2,249.78 1,599.39
10,734.16 2,888.00 7,846.16
875.95 1,299.76 -423.81
0.00 127.31 -127.31
438,5618.02 402,758.98 35,759.04
74,114.32 32,787.32 41,327.00
7,076.84 8,918.70 -1,841.86
11,036.43 10,766.77 269.66
14,252.43 13,366.03 886.40
106,480.02 65,838.82 40,641.20
1,027.70 1,049.04 -21.34
6,983.82 6,977.03 6.79
11,818.64 11,285.67 532.97
7,040.51 3,256.19 3,784.32
30,411.41 26,175.42 4,235.99
20,793.19 20,358.55 434,64
1,584.58 1,812.80 -228.22
0.00 5,040.00 -5,040.00
5,040.00 0.00 5,040.00
4,806.72 98.10 4,708.62
89,506.57 76,052.80 13,453.77
726.90 120.38 606.52
2,210.69 1,549.11 661.58
332.64 1,124.15 -791.51
3,270.23 2,793.64 476.59
86.81 1,861.57 -1,774.76
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5410 -

Firefighting Vehicles Expense

5411 - Firefighting Fuel Expense
5412 - Firefighting Repairs & Maint.
5413 - Ladder Testing

Total 5410 - Firefighting Vehicles Expense

5420 -

Medical Vehicles Expense

5421 - Medical Fuel
5422 - Medical Repairs & Maintenance

Total 5420 - Medical Vehicles Expense

5430 -

Admin Vehicles Expense

5431 - Fuel
5432 - Repairs & Maintenance
Total 5430 - Admin Vehicles Expense

Total 5400

- VEHICLES EXPENSE

5450 - OPERATIONAL EQUIPMENT EXP

5460 -

Firefighting Equipment Expense

5468.1 - PPE New Hire

5461

5462 - SCBA Repair Expense
5463 - Firefighting Supplies Expense

5464 - Hazmat Equipment Expense
5465 - TEMS (Tactical Emerg Med Svc)
5467 - Wildland Fire Supplies

5468 - PPE

5469 - PPE Maintenance & Repair

5460 -
Total 5460 - Firefighting Equipment Expense

5470 -

Medical Equipment

5472 - EMS Maintenance Contracts

5473 - Medical Supplies Expense

5474 - Medical Equipment

5475 - Community CPR/First Aid
Total 5470 - Medical Equipment

Total 5450

- OPERATIONAL EQUIPMENT EXP

5500 - WAGES

5539 -
5506 -
5507 -
5508
5509 -
5513
5514 -
5518 -
5516 -

Payroll Expenses
Banked Vacation/Sick Expense

Administration Personnel (FT)

- Operations Personnel (FT)

Firefighters - Parttime

- Overtime (Shift)

Overtime (Other)
Wildland Deployment Pay
Overtime( Wildland Backiill)

No CPA provides assurance on these financial statements.

Jan-Sep 17 Jan-Sep 16

$ Change

- Equipment Repairs & Maintenance

Firefighting Equipment Expense - Other

13,916.53 12,591.72 1,324.81
57,048.10 48,095.84 8,952.26
1,281.00 1,231.00 50.00
72,245.63 61,918.56 10,327.07
9,687.66 10,125.00 -437.34
8,051.23 5,753.45 2,297.78
17,738.89 15,878.45 1,860.44
8,427.56 7,5563.64 873.92
7,514.92 7,437.70 77.22
15,942.48 14,991.34 951.14
106,013.81 94,649.92 11,363.89
1,506.78 0.00 1,506.78
3,883.23 3,162.14 721.09
2,981.44 9,5699.43 -6,617.99
1,557.45 10,129.28 -8,671.83
0.00 965.71 -965.71

0.00 191.45 -191.45

0.00 858.13 -858.13
20,068.51 9,298.31 10,770.20
1,445.00 0.00 1,445.00
1,181.73 0.00 1,181.73
32,624.14 34,204.45 -1,580.31
9,063.72 4,959.60 4,104.12
50,5682.23 35,831.14 14,761.09
1,868.03 0.00 1,868.03
3,700.00 649.93 3,050.07
65,213.98 41,440.67 23,773.31
97,838.12 75,645.12 22,193.00
1,089.13 349.74 739.39
10,225.47 11,928.95 -1,703.48
230,834.44 244,730.97  -13,896.53
1,738,769.81  1,647,937.91 90,831.90
0.00 3,991.00 -3,991.00
478,495.35 408,526.66 69,968.69
47,788.75 25,719.89 22,068.86
0.00 7,994.54 -7,994.54

0.00 4,116.52 -4,115.52
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5530 -
5531 -
5535 -
Total 5500

FICA Tax

Medicare Tax
Unemployment Expense
- WAGES

5540 - BENEFITS

5551 -
5541
5542 -
5543
5544
5546 -
5549
5550 -
Total 5540

Supplemental Insurance

- Health Insurance Expense

Dental Insurance Expense

- Vision Insurance Expense

+ Death & Disability Insurance

Pension Expense

- Employee Assistance Program

Flex Spending Payments & Fees
- BENEFITS

5560 - UNIFORMS EXPENSE

5564 -
5561 -
Total 5560

Uniforms - New Hire/Promotions
Uniforms - Paid Staff

+ UNIFORMS EXPENSE

5600 - TRAINING & EDUCATION EXPENSE

5610 -
5620 -
5650 -
5651 -

Total 5600 - TRAINING & EDUCATION EXPENSE

Firefighting Training
Medical Training
Admin/Other Training

Health and Wellness

5700 - UTILITIES EXPENSE

5710 -
5720 -
5730 -
5740 -
Total 5700

Electricity Expense
Heating/Gas Expense
Water & Sewer Expense
Trash Collection

- UTILITIES EXPENSE

5900 - FINANCE - DEBT SERVICE

5923 -
5905 -
5910 -
5950 -
Total 5900
Total Expense
Net Ordinary Income
Other Income/Expense

Other Expense

Lease Princ BC Truck 0684
Lease Princ 2004 Pumper 0713
Lease Princ Station 1 0719
interest Expense

- FINANCE - DEBT SERVICE

6000 - CAPITAL IMPROVEMENT FUND
6020 - Buildings Capital Outlay
6030 - Vehicle Capital Outlay

6033 -

Fire Vehicle Capital Outlay

No CPA provides assurance on these financial statements.

Jan-Sep17 Jan-Sep16 $ Change

0.00 2,227.79 -2,227.79
36,316.49 33,886.18 2,430.31
7,644.31 7,171.55 472.76
2,551,163.75 2,398,580.70 152,583.05
0.00 -109.45 109.45
414,674.22 319,204.67 95,469.55
6,629.31 8,128.57 -1,499.26
0.00 21.40 -21.40
52,685.80 47,198.62 5,487.18
159,210.27 151,128.23 8,082.04
0.00 2,700.00 -2,700.00
1,000.33 -788.87 1,789.20
634,199.93 527,483.17 106,716.76
14,171.26 0.00 14,171.26
14,869.90 10,636.83 4,233.07
29,041.16 10,636.83 18,404.33
27,066.13 9,774.86 17,291.27
4,020.85 1,695.00 2,325.85
3,248.67 2,276.71 971.96
3,804.22 796.12 3,008.10
38,139.87 14,542 .69 23,597.18
18,730.45 17,360.95 1,369.50
12,315.35 12,567.13 -251.78
4,387.18 4,952.39 -565.21
1,736.00 2,023.00 -287.00
37,168.98 36,903.47 265.51
10,520.13 0.00 10,520.13
21,450.54 24,993.83 -3,543.29
125,806.92 111,620.18 14,186.74
22,363.40 4126525  -18,901.85
180,140.99 177,879.26 2,261.73
14,311,481.45 3,883,76540 427,716.05
1,155,731.59 1,g66,801.67 -511 ,m
4,060.93 136,603.72 -132,542.79
0.00 41,437.50 -41,437.50



6031 - Medical Vehicle Capital Outlay
Total 6030 - Vehicle Capital Outlay
6040 - Equipment Capital Outlay
6043 - Medical Equipmnt Capital Outlay
Total 6040 - Equipment Capital Outlay
Total 6000 - CAPITAL IMPROVEMENT FUND
Total Other Expense

No CPA provides assurance on these financial statements.

Jan-Sep 17 Jan-Sep16

$ Change

0.00 413,929.22 -413,929.22
0.00 455,366.72 -455,366.72
0.00 780.00 -780.00
0.00 780.00 -780.00
4,060.93 592,750.44 -588,689.51
4,060.93 592,750.44 -588,689.51
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Tri-Lakes Monument Fire Protection District

Bank Balances
As of September 30, 2017

ASSETS
Current Assets
Checking/Savings
1014 - Public Funds- Peoples...27
1010 - Ops/General Fund Peoples ...88
1011 - FSA- Peoples ...69
1012 - Impact Fee - Peoples ...51
1013 - Capital- Peoples ...77
1040 - Emergency Reserve - FNB ..05

Total Checking/Savings

Sep 30, 17

203,080.07
2,568,340.70
10,438.80
434,524.61
236,676.78
213,299.85

3,666,360.81

Page 1 of 1



TRI-LAKES MONUMENT FIRE PROTECTION DISTRICT
15455 Gleneagle Drive, Suite 230

Colorado Springs, CO 80921

Bus: (719) 484-0911 Fax (719) 481-3456

MONUMENT

Christopher Truty, Fire Chief

MEMO
TO: BOARD OF DIRECTORS
FROM: CHIEF TRUTY
DATE: OCTOBER 10, 2017
RE: PROPERTY INCLUSION

Attached you will find a petition for inclusion into the TLMFPD. The address for the inclusion is 768
Forest View Way.

This address is part of the Forest View Estates subdivision near the Mount Herman area. A lot map as
well as the petition is attached.

The inclusion process starts with the formal petition which is included, a notice of public hearing which
was in the Tri-Lakes Tribune the week of October 18, the two Board actions (Public Hearing and
Resolution Approval) that will be taken at the Board meeting followed by, and assuming Board approval,
court filings. The District’s attorney has provided the steps for inclusion as well as the necessary
documents for the inclusion process to the resident. The property resident will be present at the Board
meeting.

I’'m recommending approval of the inclusion of the forementioned property into the Tri-Lakes
Monument FPD.

Respectfully submitted,



TRI-LAKES MONUMENT FIRE PROTECTION DISTRICT
BOARD OF DIRECTORS

15455 Gleneagle Drive, Suite 230

Colorado Springs, CO 80921

(719) 484-0911

MONUNENT,

Jacob Shirk, President

Roger Lance, Vice- President Thomas Tharnish, Director
Dr. John Hildebrandt, Treasurer Terri Hayes, Director
Michael Smaldino, Secretary Jason Buckingham, Director

RESOLUTION NO. 2017-06

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE TRI-LAKES MONUMENT
FIRE PROTECTION DISTRICT, COLORADO, GRANTING A PETITION FOR INCLUSION
OF REAL PROPERTY (PUSKAS AND ROGERS) WITHIN THE DISTRICT

WHEREAS, the Tri-Lakes Monument Fire Protection District (“District”) is a validly organized
special district formed pursuant to Title 32 of the Colorado Revised Statutes to provide fire protection and
related services within its service area located in northern El Paso County, Colorado; and

WHEREAS, the District has received a petition attached hereto as Exhibit A (“Petition”) to include
within the District a certain tract of real property described as:

Lot 9, Forest View Estates IV, County of El Paso, State of Colorado
Also known as 768 Forest View Way, Monument CO 80132

(“Property”) abutting or in close proximity to the District and that is currently not served by any special
district formed to provide fire protection and related services; and

WHEREAS, the Petition was filed by the owners of 100% of the Property, which property is
capable of being served with facilities of the District; and

WHEREAS, a public meeting was held on the date of the adoption of this Resolution as set
forth below following publication of notice of the filing of the Petition and other information as
required by Section 32-1-401(1), C.R.S.; and

WHEREAS, the Board of Directors of the District has determined that it is in the best interest
of the residents within the District’s service area and of the petitioners to include the Property within
the boundaries of the District.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Tri-Lakes Monument
Fire Protection District, as follows:

1. The Board of Directors hereby finds it is in the best interest of the District to grant the Petition in
whole without conditions, hereby grants the Petition in whole without conditions, shall make an
order to that effect and shall file the same with the clerk of the District Court.



TRI-LAKES MONUMENT FIRE PROTECTION DISTRICT
BOARD OF DIRECTORS

15455 Gleneagle Drive, Suite 230

Colorado Springs, CO 80921

(719) 484-0911

MONUMENT

Jacob Shirk, President

Roger Lance, Vice- President Thomas Tharnish, Director
Dr. John Hildebrandt, Treasurer Terri Hayes, Director
Michael Smaldino, Secretary Jason Buckingham, Director

2. The Board of Directors hereby orders that this Resolution and other required documents be filed
with the District Court for an order including the Property within the District.

3. Authorizes the Chief, in consultation with the attorney for the District, to take such other action
as may be required to effect the purposes of this Resolution.

ADOPTED following public hearing by a vote of ___ in favor and ___ against, and ___
abstaining, this day of , 2017.

By:

Jake Shirk, President

ATTEST:

By:

Secretary



TRI-LAKES MONUMENT FIRE PROTECTION DISTRICT
BOARD OF DIRECTORS

15455 Gleneagle Drive, Suite 230

Colorado Springs, CO 80921

(719) 484-0911

MONUMENT

Jacob Shirk, President
Roger Lance, Vice- President

Dr. John Hildebrandt, Treasurer
Michael Smaldino, Secretary

Thomas Tharnish, Director
Terri Hayes, Director
Jason Buckingham, Director

EXHIBIT A

Puskas and Rogers Petition



PETITION FOR INCLUSION

TO: BOARD OF DIRECTORS
TRI-LAKES MONUMENT FIRE PROTECTION DISTRICT

RE:  INCLUSION OF PROPERTY INTO THE BOUNDARIES OF THE DISTRICT

COME NOW Thomas J. Puskas, Frances Jena Rogers and James F. Rogers, (“Petitioners™), as
the fee owners of 100 percent of the real property more particularly described in Exhibit 1
attached hereto (the “Property™), in accordance with Section 32-1-401, C.R.S, and petition the
Board of Directors of the Tri-Lakes Monument Fire Protection District (the “District™), to adopt
a resolution consenting to the inclusion of the Property into the boundaries of the District.

In submitting this Petition, the Petitioners agree to reimburse the District for all reasonable costs
related to processing this requested inclusion, including but not limited to: (1) reimbursing the
District for the cost of publishing notice of the public hearing on this requested inclusion, which
notice is required 1o be published in accordance with § 32-1-401, CR.S.; and (2) reimbursing the
District for the cost of recording the order of inclusion (entered by the El Paso County District
Court) in the real property records of El Paso County, Colorado, as required by § 32-1-105,
C.R.S., unless those administrative costs are waived by the District.

IN WITNESS WHEREOF, the Petitioners have duly executed this Petition for Inclusion on the

date set forth below.
%ww m ZW/

Thomas J. Pus.(c v
Date: 22 - \ , 2017

F //rf/?
D2~
Frances Jena Rogers
Date: _ 9/ ,2017

A\

Jankds F. Rogers v
Date: S:/rafi 2 ,2017




STATE OF <-Ovonado )
COUNTY OF Er oane ) ss.

The foregoing Petition for Inclusion was acknowledged before me this 2o day of “ECTBMREQ
2017, by Thomas J. Puskas

Witness my hand and official seal.

My commission expires: 25 F&» 2on0

/d/ "'/Z/’d&’(/ pe / (id' d’

ELIZABETH MICHAELS
NOTARY PUBLIC

STATE OF COLORADO Notr bl
NOTARY ID 20164007806
My Commission Expires February 25, 2020

STATE OF calotphos )

COUNTY OF &L oo ) ss.

The foregoing Petition for Inclusion was acknowledged before me this 2= day of SEPTEDE,

2017, by Frances Jena Rogers.

Witness my hand and official seal.

My commission expires: 25 ¥ a0

A A
ELIZABETH MICHAELS Yy S e ety
NOTARY PUBLIC

STATE OF COLORADO NOfal’Y Public
NOTARY 1D 20164007906
My Commission Expires February 25, 2020

t



STATEOF ) €X05 )

COUNTY OF L XUWOVY) ss.

The foregoing Petition for Inclusion was acknowledged before me this \’beday of \‘)9 @ s
2017, by James F. Rogers

;,‘*'.g My Notary 1D # 130862306
s Expires October 13, 2020

Witness my hand and official seal.

My commission expires: | Q) Zl 321 3~ g

Notary Public

Petitioners’ address:
768 Forest View Way
Monument CO 80132

(W3}



EXHIBIT 1
PROPERTY DESCRIPTION:

Lot 9, Forest View Estates IV, County of El Paso, State of Colorado

Also known as 768 Forest View Way, Monument CO 80132
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TRI-LAKES MONUMENT FIRE PROTECTION DISTRICT
15455 Gleneagle Drive, Suite 230

Colorado Springs, CO 80921

Bus: (719) 484-0911 Fax (719) 481-3456

MONUMENT

Christopher Truty, Fire Chief

MEMO
TO: BOARD OF DIRECTORS
FROM: CHIEF TRUTY
DATE: OCTOBER 19, 2017
RE: 2018 PROPOSED BUDGET

Attached you will find the next version of the 2018 Proposed Budget. A few changes have been made to
the original version. The changes include

e Based on an updated quote, reducing projected healthcare costs from $700,000 to $650,000

e Increasing Personal Protective Equipment from $15,000 (Pass) and $12,000 (No Pass) to $20,000
for both options. This will account for new gear for 7 new hires.

e Restoring Medical Exams to $20,000 (No Pass)

e Increasing Overtime-Shift by $30,000 (Pass) and $20,000 (No Pass) to cover instructor costs for
new firefighter academy.

e Increasing Overtime-Training (Pass) by $15,000 to $25,000

e Increasing Overtime-Training (No Pass) by $2,000 to $7,000

e Increasing Health & Wellness (5651) from $1,500 to $2,500

e Increasing EMS Community Outreach (5475) from $750 to $2,000 (Pass)

e Adding $10,000 to Capital Improvement — Bldg Capital Outlay (6020) for a replacement
generator at Station 2

Total Expense changes in proposed budget are $10,409 (No Pass) and $13,087 (Pass). No changes in
revenues were made.

In addition, assuming no additional debt is added and there are no plans to at the moment, balances on
our remaining debt at the end of 2017 will be as follows:

e Station1 $539,275 (exp. 2021)
e Truck 2231 $202,747 (exp. 2020)
e Eng2212 $68,005 (exp. 2020)
e Brush 2241 $41,102 (exp. 2019)
e 1C2202 $33,643 (exp. 2020)

TOTAL DEBT BALANCE $884,772



TRI-LAKES MONUMENT FIRE PROTECTION DISTRICT
15455 Gleneagle Drive, Suite 230

Colorado Springs, CO 80921

Bus: (719) 484-0911 Fax (719) 481-3456

MONUMENT

Christopher Truty, Fire Chief

Total fund expenses then go from $6,250,178 to $6,260,587 (No Pass) and $8,854,258 to $8,867,345
(Pass).

Respectfully submitted,



19LIISIJ U0I119910.1J 3.1, JUSUINUO-SIeT LI
SI10)29.J1(] Jo pIeog

:Ag poasoaddy

4 N

L102/02/01
jo8png [enuuy

IOLIISI(] UOI}D310.0{ 3.1
JUSWINUO S9yeT-L1L

LAvVdd

/ 810¢ K




LT0Z/0Z/0T

22L'Y9 Zv8'ele 80Z'0t- 826'L) 1" 2.0'L6 G69'8L mﬂcemt_n_

1856'092'9 Gve'/98'8 667'761'9 9l¥'128's 91¥'120'9 ¥20'0£6'S SIASNIAX3 V.LOL
0000} LA 86.'00% 000'GE 000'G8 05.'26S JayjQ - sesuadx3 |ejo)
0 000'82 0 0 0 0 aniesay bisw3z yogvl
0 281208 0 0 0 0 SANN4 LNIWIOV1d3Y - 0000L6/¥N [eloL
0 zee'see 86.'G9¢ 0 0 08. Aepno epded juawdinb3 - 009006 [€3OL
0 000'09€ 0 0 0 19£'65¥ AepnQ [eyded ajdIysA - 00£006 [e10L
0000} 000°0LY 000'GE 000'GE 000'68 ¥09'9€1 Aepn |eyded sbuipjing - 001006 [BI0L
layjQ - sesuadx3y

_
/86'052'9 L¥6'92€'L L0L'€6L'S 9L¥'9£8'G 9L¥'9g6'S v.2'/88's suonesadQ - sasuadx3 |ejoL
_

¥66'2.C ¥66'2.2 6+6'2.2 ¥v6'2.2 vv6'2.2 8/¥'182 IOIAY3S 1930 - JONVNIL - 0000€9 |10 L
00515 00S'LS 005°'LS 001G 001G L1E'0G ISNIAX3 SALLIILN - 000029 [BI0L
005'zy 052'19 008'€S 0SL'LYy 051'vS 162'22 ISNIAXT NOILYINAI B ONINIVEL - 000019 [ej0L
812'9L0'} 6.6'G80"} £02'016 £28'616 £2£'156 £1£'06. SL1I43IN39 - 00008S [ejoL
199'vLL'E 119'86G'Y 681'9/1'¢ £62'216'S £6.'196'¢ £99'262'¢ SIDVM - 000046 [B10L
09S'v.L 095'981 00.'091 00.4'GSG ) 00.'G51 erL'CLL dX3 LNININDT TYNOILVHIJO - 000096 [ejoL
050'8€ 1 050°0v L 00L'2El 00Z'ZE1 00Z'z€1 GrL'oLlL ISNIJXT STTOIHIA - 000086 [BIOL
000'S 0000} 000'y 005'S 006'S z8L'c [NOILNIATHd 3414 - 000076 [BI0L
GEG'GEl Ges'1ee 0S¥'eE) 0S¥'8€l 05¥'8€1 LLY'GLL ISNIAX3 SNOLLYOINNININOD - 0000€S [ejoL
828'8k1 828'czl 8.6'801 008'901 008001 92128 ASNIAX3 SONIATING - 000026 IBIOL
Gez'02S ¥.G'v95 LEL'E8Y 968'c6V 968'c6Y 9v5'69% SISNIdXT NOILYHLSININGY - 000016 [Bj0L
suopjesadQ - sasuadxg

SIASNIdX3
_

60£'6ZE'9 /81'180'6 1627519 88%'6G.'S 88¥'8LL'9 612'800'9 INNIAIY TVLOL
000'G. 000'G. 629'90€ 000'05- 000'622 ¥£2'202 SNOIANVTIFOSIN - INNIATYH - 00006+ [BIOL
000°Z 0002 000'8 000'8 000'8 €.6'6 L1SIYALNI - INNIATY - 0000¢¥ [BjoL
05.'/16 05.'/16 052'818 052'1L€8 052'616 998'068 INNIATY ONILYHIHO - INNIATY - 00002¥ [€10L
65G'G2E'S 1¥°180'8 ZL¥'120's 8€Z'0.6'Y 8€2'0/6'Y 9%0'906'y S1dI3034 XV.L - INNIAIH - 000011 [€I0L

INNIATY
8102 810¢C 210¢C 210 L10¢C 9L0¢ # JUNO2JY

ssed ON ssed pajoaloid | puswy |paroiddy | [enjoy
}obpng | j9bpng
135dN4d 8T0¢

LOIYLSId NOILD310dd Fdld LNIWNNOW SINVI-IdL




g 40 | abed LLOZ/ELIBA

60€'GZE'9 2811806 162519 88v'6G.'G 88v'811'9 612'800'9 mﬂzm>mm [ejoL
000°G. 000°GL 629'90€ 000'05- ooo'szz  lvez'zoe SNOANVTIZOSIN - INNIAIY - 00006¥ [EI0L 005t
lo = & o [0 269'8 anuanay oSIN - 00666 0zsy
0 I 0 0 1l 59601 $8119A008Y S0UEINSU| - 00606 05ve
looo'sz  ooo'ss [oo00s- [oooos- 000’z eiE'9 soa4 oedw| - 00206¥| 0ggy
0 0 _mﬁ.mmm 0 _Jo leselul _____Sjuein - 00£06%| 525y
lo 1o 00502 10 o {5£0' suoyeuod - 00106¥ 0is
3NN3AZY SNOINVTIIOSIN - 00006% 00sv
||
|[soc'ose’e /819006 |99 ve's  |esr'608's  |sgr'ee8's  |98y'908's  vu3N3D 1v.OL - SNNIASH . 0075-000¥ 000V
000'Z 000'8 000’8 Wa,m _ LSIHUILNI - INNAATY - 0000vY 1BJOL __oovy
998’068 _3NNIATH ONILYHECO - ANNIAZY - 00002F [E10L 00z¥
908'€Z Juswikojdeq pue|pliM - 00506% 095
0 0 ~ reumewo - ooeeey] | eeey
o sjwisnipy [enjoenuod - 00412 sizy
e | (4dD) S901MBG ANUNWIWOD - 00602Y 60z
Jooo'ol 000's} 685 vl ASY UOHUBARId 3il/MIINSY UE|d/uooadsul - 00L02y 0szy
. ‘ Aow S0 oedg/uoissaiddns - 0050Zv| S0ZY
Joos — 0 o si9T ~ SPUNJaY A9 0UEINGUY - 00E0ZY zizy
000008 1000008 000'008 __ looo'0og  |ooo'008  |e06'vas ey 9oue|nquiy/sea soueinquly - 00402k Liey
| _ ANNIAZY ONILVY¥EO - INNIATY - 00002y  002¥
L£v'180'8 leiviieo's [secios6’y | |sccosey  |ovo'9oew | SLdIFO3Y XVL - INNIAZY - 00004Y 9301 0oLy,
0000} 0000} 005'. 005'. 0ss's (e Jouljed) sa9 Juawssassy - 00¥0LY 09Ly
000'% _loog's 0006 0006 956'9 ; ANNIAZY Xel 12Y0 - 00E04Y| 5Ly
000016 000016 000'ZS 000'0L¥ 000°0Ly 282608 X1 diysiaumo oyioads - 00Z0L¥ 0ziy
less Los'y LEV'ISS'L ziviesy'y  jsel'esy'y geLesy'y  |sselisey | sexe] Apadoid-INNIAZY - 00004y [€10L] oLy
fose- 0g€- 9z¢- 0 0 gze- | __ondag zeys punjay XeL -60L0LY Zhiv
loos'ios'y  lssriuses  [sss'esv'y ; ssscery  lvegiigey sexe| Auedoid -20loby| LLbp
_ L . soxe] Apadoid-3INNIAIY - 00L0LY 0¥
; SLdIZOZM XV.L - 3NNIAIY - 0000L¢]  00LF
| [ T annana]
810¢ 810¢ L10¢ L10¢ L102 9102
ssed ON ssed poysaloid pusuwiy j98png feny
ON -198png -198png
1390and 810t

.ru_m._.m_n_ NOILO3L0YUd 3did INJINNNOW SDIVT-IHL



g8 jo g abed LLOZISLIBA

828'811 8z8'cz! 845'80} 008'90} 008'904 _oﬁ.% ISNadX3 SONIGNG - 000025 1830L| 0028
£00°01 £00°0) Jezelsl 0 o 16211 SV eseeT] Uy - 005025 ] Lezs)
62g'ge 525'se 99’k ooo'te  fooo'le o'yl asea] bpig UIWPY - 00¥02S 0€28
Jooo‘or 0000k 0006 0080} joogor  feog'ilk ssuedx3 saiddns - 00£025 ozes|
00£'€9 00£'89 00069 000'69 000'69 910'6€ _ Juiep @ sireday - 001028 0125
. _ . | ; : 3SNadX3 SONIaTING - Som&m 00z8
ocz02s  |powes :9 cey  losg'cey  lose'cew |ows'6ow - S3SNIdX3 NOLLVHLSININGY - 000018 1eloL] oo
|ooo’z 000z 10002 0056 008' 8e9'} _ asuadx |elaue) - 006615 _Shlg
N _Iw i 000’ LLEL _ ; SIEUSIEIN UORORI - VN ievg
000'09  |000'sT _ooo.mm 000'0% 000'0% 98l'le uonoai3 - 00SYLS 8815
Joos't 000z oos'v  joog't  oos't _leov B . suoje[ey 2liand - 00EVLS 9615
000's 1000’6 000'S 005'2 005'L 981’ asuadx3 aleyop ¢ S1BION - 00LYLS 161G
000'¢ 000'¢ 000y foooz  joooz {oev's T z BULIH/BURNIOSY - 00BELS ¥61S
0052 000'% 000'% 000's 000's _o §9553901| [BUOJOWOI - 00LE}S 89l
looo’s 000's __|ooo'e _ ooz Joole 6520 2 SWeX3 oIl MON - 00SELS| | G6lg
000'0z foo0'0z  f000'GL 000'G} 000'G1 L02'T B _ S90IMSS / Swiex3] [eOIpalN - 00EELS| 2618
00s'e {0052 1000°6 000's __|ooo's o 1T ainjiuingauswdinbs 010 - 001L€1S) 9915
000's 000' 000’ 000'g 000's ge9'e esuadx3 sayddng e0WO - 006215 91
Jooo's [000's {000’y 685'C SIOERUOD SOUBUSIUIBIN UIWPY - 002215| | 09ig
000°2LL 000'22} [000's€L 000'05+ _ ]000'05} 0ze'e9l _ dx3 dwoD SUBWNHOM - 00SZIS| 0615
000'zy {0002y _looo'or  looo'or _|ooo‘or {sez'ie dx3 eoueinsu| Ajiqer [eJeus) - 00EZLS 5515
000'G1 000'9} 000'G1 616'1Z 1 . 167 - 004216 0518
cL6 Jeve . 0o fee . . ; Big00  008L4S| | viS
008'2 008z 008'z L08'2 ____dxg Buiddiyg g abeysod 'seldoD - 00411G ~. 0€1Ls
0. |oco'se 000'se 0000z 00002 oooor | SWBYNSUOD - 00GLLS szls
0006 0009 000' 000's 000's 160'6 sang g SuoRdosqNg 's300g - 001 15| 0Z1s
£20'cs zog'ell liszso jegzis9 leeEilg .ho.a.mm ~ Ox3 %G|, © 5994 S8Inseall AID - 004HLS 5616
00} __foor 0 0 0 9l 994 sapjeuad - 006015 orLs
Jooo's  |ooo't looos  oos |00’z e 5954 piED peID § S3bIeUD Ued - 002015| siig)
ooo'sy  fooo'sy  looo'sy 009'6€ 009'6E B9Z'ES ____dx3 994 uopoayjoD S0uBNGUIY - 00501S| 011
006 00.'6 ge9's  loooor 10000k |e1L8 sesuadxa bumpny - 00€0kS] | Zois)
ooz'oy  fooz'oy  Jo0S'sE 005'8E 00s'8€  |wvo'ee __ Bupunoooy - 001018 501§
| : 1 SHSNIdXT NOILVMLSININGY - 0000L5/0045| 0018
suonesadQ - sasuadxg
i | Psnadxa
810¢ 810¢ L10¢ L102 L10¢ 910¢
ssed ON ssed payafold puawiy 198png lenjoy
ON -3198png -198png
1350n4d 810¢

1O141S1d NOILO310Yd 3dld LNFINNNOW SINVI-Idl



g Jo ¢ abey LLOZIELIBA

_Sm.mm 005'22__ 00002 _80.8 |_m8.om _jose'sl osuadx3 S8[9IYaA UIWPY - 00L0SS 1E10L 0EYS
0 - o o . o - Jayl0 -asuadx3 s9loileA UILIPY - 862055 0sPs
00004 000'0} 00001 00001 000'01 __|rve's __uiepy g sueday UWPY - €0£055 2EYS|
00821 _looszl foooor  foooor 0000,  |92g'6 ; [on- UIUPY - 10/05S LEYS
_ 1 asuadxg S3[9IYSA UIPY - 00L0SS| 0EPS
jooo'te 000'1€ __moq.mm _ loovez  oov'ee je9'le 1 __ osuadx3 s8[IYoA [BIIDOIN - 0050SS [BIOL] 0ZPs
_ - _ - ..... . 19yi0 - 3suadx3 S3PIYSA [BIIPAN - 66505S 6055
000'G) 000'Gl 00061 jooo'cl _So.ﬁ : 8zc'8 I juep g sueday |eoipeiN - £0506S t4a4
000'91 000'91 00P'v) ad TS.S 00g'El _ _ jand [eolpaly - 1L0G0SS 12vs
| ; ] ; ] ; asuadx3 Se[OIUBA [EOIPel - 0050SS| |  0zvs
' ) 008'28 008'28 008'28 _mm.ﬂ pasddngjasuadxz sejojya Bunybyaiid - 00Z0SS le1oL __OL¥s
o o  [inguisyio - asusdx3 sajoiye Bunybyeild - 662055 0Lvs]
005°1 _ _ Bupsa dwnd - L0205 vivs
00g') ez ; Bunsa Jappet - G0205S eivs
00009 00€'6S uoissaidngyjuiepy g sueday bupubyend - €0Z0$S ZivS
loon‘oz ‘ pd co_mmmaasm\mmcmaxm lend Bunubysid - 10Z0SS = Livs
wm:mnxw S32IYOA :o.mmo.&a:m\mwcmnxm mw_u_;m> BupybBysaid - 0020SS oLPbS
1 ; 3SNIAX3 SITOIHIA - 000088 00¥S

_
looo's . e : NOILNIAZNd 3uid - 00005 [B10L]  06eS
0 0 18410 gdd/1eu0 - zo_kzm>wmn_ 3ld - 0066+5 06£5
000} or 000} . verr ; dinb3 gl4/dinb3 UORUBASId 8lld - 0050¥S VS
0002 000's 005'1 0082 foos'z L£6'} sayddns gd/sayddng uoguenaid il - 00E0VS Z6£5
jooo'z . foooe . loos'y ; 000z looco'z 0zl | Builieil add/meiq sid - mgsmﬁ jouuosiad - 0010¥5| 16ES
_ _ NOILNSAZHd Juld - 000075 06€S

; = T ; ; [ ]
SES'SEL 6e5'162 0sy'esl 05¥'8€) 0Sy'8¢t I_E}& 3 1 ZSNdX3 SNOILYIINAWNOD - 0000£S 18301 0059
fo 000's2 0 . 0 jo o ; ; seoives yojedsiq - 001265 08€S
000t 000°01 000°04 0zZ jutepy 'p Jiedsy uojeUNWIWOD - 0061ES 0/£§
) ORdiIosqnS SOIPEY/esUSaXS 008 SSUSOI OIPEY - 00/LEG| | 096G
JUIBIA SOIPBM/ZUUIN 008 10BIU0D SOUBUSIUBI - 00GLES _lyes
000°0¥ _loooor 000! __|oog'or 9.9'9¢ ; SpejU0D i - 00€LES] LEES
00054 000'62 0000} 00004 er9's _ ABojouyoa | uojeuLIo| - 004 1ES 0€Es
Jooo'og _|ooo‘oy _looo'og 000'6E 000'6E lo6i 7z " jeWel] - 0060€S GEEs
002'2 oozz 000°¢ 0002 0002 ez siabed - 002085| 0vEs
000'9) _|ooo'sl _loooler o009k 0009} G689 ;.I_.. ; JenjieD - 005086 oegs]
005'L 0082 005'L 005'L 005'1 86¢°1 _ a|qed - 00E0ES 01£9
Joos's . _{ose's .~ losge _ |osz'e  |eog's ; ; __duoydsjay - oosm& GlES
| ] ASNIdXE SNOILVDINNWINOD - 0000€S 0085

810¢ 8T0¢ LT0Z L102 L102 910¢
ssed ON ssed pajoalfoid puawy j98png jenjoy

ON -198png -198png

135angd 810¢
1D0141S1d NOILD310dd Fdid LNJINNNOIN SIIVT-IHL



g j0 v obey

_ | ] _ 1 1]
050'3E ) gso'ovt SpliolL ASNIAXT STIDIHIA - 0000SS [E10L]  00¥S
005 00§ 0.8'1 | JOOIS Yousg - 00LLGS ovyS
Josz'L Josz't 0 0 asuadx3 s8|dIyaA Mjeroads - 006088 18301
_o 0 _ 1eyiQ - ssuadx3 sajolya/ Aljeioads - 666055)
000} 0 . Juie-g siiedey Ajeoeds - £0606S
052 _ __losz 0 . _ [on4 Ajjeroads - 106059
] ] . | . ; asusdxd saldIloA Ajedads - 006089 6059
8107 8107 LT0Z L102 LT0T 9107
ssed ON ssed paafoid puswy 198png {enjoy
ON -198png -198png

LLOZIELIEA

1350Nn4a 810¢

10141S1d NOI1D310dd Fdld INJINNNOW SINVT-1UL



g jo g abeg

095'981 00£'081 oohmlﬁ EVLELL dX3 INIINGINDI IYNOLLYHIO - 000098 [eI0L 0055
000'se ooo'se  oooie 000 iz I6'LL asuadxg swuojiun - 009099 |eJ0L 0995
0 0 0 0o sy JoYi0 - asuadxz swLojlun - 669095 096
0 {0 0. 0 0 ] 11EdoxUON / pabewed - SUUOJUN - 209095 €955
000°22 000'22 000'8} 286'L) HEJS pled - SWIojIUN - G08098 1966
fooo’s oo 9gc SUOHOLIOIG/GIIH MON - swioyiun - £0009] | 7958
asuadxg swaoyiun - 009095| 09|
Joso'es 080'e8 L2697 B ~ juswidinba [221pal - 00£09S 12101 0LvS
098'c9 89661 asuadx3 seyddng ST - 60£09G £LYS
__looz'e 0967 SI0BJUOY BouBUBILIBIY SINT - Z0£096 ] ZLVS
__{ooo'z 0 _ Julel g sileday juswdinby SINE - £0£09S LLYS
{o00's 0 jusludinbd SWT - 20£098
_ __juswdinbg [edjpajy - 00095 0LvS
Joos'eL 005'8L 20600 Beiddng/esuadxd juswdinba BupyBLedl - 095 16104 09vs
Jooo'oz 000'02 100 asuadxg Juawidinbs Bunybylld - 661095 09vS
wN N 16k (ong pa Biaw3 [eooe ) SWIL - YN Govg
996 asuadx3g Juswdinb jewzeH - YN yops
| ] ~ seyddng suoneisdo 161030 - £21,095 T
EmEa_:wm suonesadp _mamam . PNS.um
Jooo's 6051 | seliddng Bunybyeld - /1 Smm_. €96
e g sireday EmEu_:am 611096
foooor . ~ osuodxg uswkoidaq PUBIPIM - VN 8615
005'Z 005’z 868 seyddng ai14 PUEIPIM - €1109S L9¥S
E jusudinby BunyBijand pueipiipm - L11095] 111095
000't ___uiepy g suedoy Add - 601095) | | BOYS
jooo'oz 000'02 8626 jusludinbz 3dd - £01096] govs]
000'04 0€0'}4 [ 8 sieday vgOg/esusdx] ledey vaDS - 501095 Zovs
000'6 8lz'c ~ fvaos/eoucuaiuR % Siiedey usWAINbT - £0,098 LOvG
asuadx3g juawdinby uoissaiddngasuadxyg Juswdinbg Bunybysaid - 001095 09vs
; _ ~ dX3 INSWCIND3 TYNOILYHEdO - 000095 0S¥
8102 810 LT02 LT02 LT0T 910¢
ssed ON ssed palafoid puswy 198png lenmoy
ON -198png -398png

L102/eLI6A

1350n4d 810¢

10141S1d NOILD310dd Fdid LNJINNNOIA SINVI-1dL



g Jo g abey LL0Z/ELIBA

e2e'256 wz,o& S1I43N3E - 000086 [BJ0L opss)

. ; 000’2 . loggt $994 % sjuawihed Buipusds xo|4 - 00EVBS ogss]
_m%,m 598'2 184'C _oom.m 008z 18%'G - weBoid soue)sissy akoldwi - 001€8S __6vSg
000'6 0006 0o an o 0 | Jysuag JeoueD/oeIpieD Aieuag PesH - 002285 €616
g06'vsz___ logi'z0e  Jooo'sze 1/8'€02 Lie'lez_ 18v6's0z ll_ suoisuad - 00} 185 9v5§
. . de oos’e oos'e  lzwe . (¢44) Wapiooy ﬁém_m.omwowm_ | svsg]

00.'c 00L'€ ziv'e 000'2 000z 1681 SSSUXDIS @ JUBPIODY - BOUBINSU] - 00/08G 1v5S
lo ; ¢+ g 0o -~ le01- i ~ souelnsuj (eyuswelddns - 009085 1666
5v8'z8  |ves'sb 0SY'eL 511 z51'16 8v9'v9 __ooueinsul Aiqesiq g Uleaq Ydds - 005089 _bsg
lo : o o o o ; iz asusdx3 eoueInsu| UOISIA - 00085 e
jooo'11 00011 000'0} 00S'¥4 00S'vL 512'01 asuadx3 oueINSy| |euaq - 00€08S Zvss
000'059 000009 000'0t9  lisriuey [ osUedx3 soueinsu] (IEaH - 00Z08S| |  L¥SS

S1i43N-4 - 000088 0ves

SEE SEER o

68L'9.¥'C €62'21S'E

£62295'C __ |e99'26Z

e | _ SIOVM - 000048 301 005§
e 0 {0 o . 19410 - STOVM - 006645 0086
05.'6 L1501 96E'Z} asuadx3 Juswhojdwiaun - 00EELS 5€55
L99'e |UbS9 622'85 vE80s oesuy . Xe] aleolpai - 00Z€45| LESS
0 0 0 029 029 8LE'S Xel VOld - 00LELS _0855
Jooo‘os 00005 0 ) {s66'L b Aed yuswihoidag puelpiim - 00L14G 8166
ovv'ser 000'565 000'285 000's28 59v'229 SWIRIAAQ - 00£0.G [BI0L 004§
fooo'os 00008 _jooos [9bit = (51088 PUEIPIM JBUINBAO - 6020/ 1 914§
Jooo'z 000'6Z 000°0€ 0 (SNZ/Buiutel 1) SUILIBAD - L0018 Si6§
fervve  Jooosg 00025 ooo'se E = ~ (13010) sWiBAO - 502045 T
Jooo'sre 000'5S¥ 000'S2S _ (WUS) BWINAAD - 002045 €169

L - - ~ owmeno. 002028] |
WN __|wN o 0 0000} iy suiped - s49)uByaiid - YN 6055
WN YN o o o ze ; ; . __ bupooyjeoueurd-yN| | 025§
L18'6EL2 S6Y'¥62'S 69L'/85'2 leeoze | __ (L) |suuosiag suoneisdo - 00¥0.S 8055
v.iE'ovY 09Z's¥S |gso'eee logepe | (L) [suuosiad uonessiuupy - 008028 05§
000'82 0 asuadx3 YOIS/UOREOBA paXUEE - 00Z0LS 905§
00s'e 002’1 ; ; ; sosuadx3 jjoifed - 88%— BEGS
_ SIOVM - 000025] 0085

810¢ 810¢ L10¢ L10¢ L10Z 910¢
ssed ON ssed payoafoid puswy 198png jenoy
ON -198png -193png

1350n4 810¢
1O1Y1SIA NOILO310YUd FHid INJINNNOW SINVI-IdL



g jo L abed LLOZ/ELIBA

ve6ciz  |vebziz  |eveelz  |vweele  |vveeie l8zv'ise 30IAN3S 1630 - SONVNIA - 000089 2101|0068
Josa'vz A 0 o T asuadxd Jsaselul - 001pE9 0565
lose'ezr  lose'ezi log'szl  lise'vpl 1SETP 588261 ; 6140 | UolE}S oulid 35E97 - 00G0ES 0169
0502 050'22 ISv'12 S6'€2 £1.40 Joduing y00Z SUlid 85E87 - 00¥09 5065
7€2'69 ves'ss  lise'e9 18812 J28€%hs [28e't2 6190 49PPE] 600C Ul 95EST - 00E0EQ 1066
oie0r ool Joig'ol ov8'LL ove'll lover T  ¥890%oN1L Og ulid 85897 - 00Z0€E9 €265
lozzi0z _loszioz oer'el ; ; Siv'le siv'ie ; 0890 YoNiL Usnig dullg 8597 - 0010€9 2268

301AM3S 1830 - SONVNI - 0000€9 006§

oou.éml :m.om ISNadXH SILLITLLN - 0000289 18101 0015

005" 1S 006'LS
joos'z 008'z |zsve | UoHo8|j00 Ysed] - 002029 0vLs
000'9 002’9 200'L asuadx3 Jamag g JaleM - 00£029 0€.8

o0z 000'iz 00z'le 00e'Le 856'91 asuadxa se/BuleaH - 0020¢9)] 0225
00512 005'tZ 005’1z _o%. T A A esusdx3 AoL08I3 - 001029 0125
L ; ; i | ; 3SN3dX3 STILIILLN - 000029] 0028

Jooszr losvzy _83@ —iezze | SSNadxa NOLLVONGZ  ONINIVHL - 000019 [efoL] 0098
0 0 0 19O - 95USdX3 UORLONP3 7 BUILIEIL - 006619 0085

00g't 000'¢ 008't _loszh se'l Lo'e Buibpoy/jeneil - 008019 sgls)
0L 000'2 005'€ 052 [ 158 yoeanno Aunwiwod SN - 009019 SL¥S
loos’z 00s'z 000 005’} 005't 964 b SsaUll9M pue yieaH - 005018) | 1996
0sz __lose 0 0sz ose o Buiuies) sJojouig - 00¥01G _ovig
loos'z joog'e _ |oos’e 0002 {9922 7 Oujutel] JoWIO/UIIPY - QOEDLY 0595}
000°0} 000'G1 000'9 000'9 _looo'er  joizt Bujures] [eoips - 002019 0298
ooo¢z  locose  locoge  joow'se  looyse 0ss'eh ; Buiuiel bunubyeld - 0010t9] | 0198
_ | ISNIdXJ NOLLYONAS B ONINIVAL - 000049] 00989

8102 8102 L102 L102 L102 9102

ssed ON ssed parefoid puswy 193png jenloy

ON -3198png -328png
1354an4d 810¢

10141S1d NOILLO310dd 3did INJINNNOW SDIVI-IHL



g jo g abed LLOZ/ELIBA

£85'092'9 5v£'/98'9 6677619 oly'1.8's 91¥'120'9 ¥20'06'G mm.,_mmxm ViOL
000'0L ¥Oy'0vG'L 86.'00¥ 000'sE 000's8 054269 | ____iayi0 - sasuadxg [ejoL
B y . " 7 . o m— " ~ - g [ .I..Illllﬂ..l
000'82 0 0 0 _ B 3AMISTH AONIONIWS ¥OogvL
lo 281 208 0 . 10 SANNH LNIWIDV1dN - 0000L6/VN IB10L
96¢'L. 0 0 AepnQ Juswiaoe|day SUOEOIUNUIWIOD - 005016
98Lo6k o rl 0 b Keno Jusuooeldsyl Juewdinbs - 00v016
0 000'62 0 0 _ Aepno juswiaoeday AXIYSA - 00€016] | 0£09
aNNd LNFWIOV TN - 000016
000°04 A D L e e T aNNd INSIWIAOHCII TYLIdVD - 000006 [Bl0L] 0009}
0 zeesee 86.'59¢ 0 0 o8, | Aepno [eyide juswdinb3 - 009006 [B30L 0109
Jo 0804 °c e ; loss Aejno feyden juuidinb3 (eoipei - £09006 £700]
_.ol 000'GL} _ . ~ AepnQ [eydeg juswdinb3 uoissaidng - 609006|
0 fevt'ee  leeseee  jo o o fepno [eydeo suoneouNiULIOY - 209006 109}
_ _ ] . _ ___fepno eyide) yuswdinbs - 009006 0v09
0 {000°09¢ 0 o o lge5ey Aepno [endeD 9|21UBA - 00£006 [EI0L ogos}
1 1 Aepno jeyded jolyan 22ds - 60E006| |
000051 L . ; ; Aepno [euded sjolysA UIWPY - L0€006 B
0 00004} 0 0 0 626'CLy Aepno fendeD S(01YSA [BOIPI - GOE006| Leog]
lo foog'cot fo . . gev'ly _ ___ Kenno jedeg spiysA aiid - £0£006f B |
_fepno [eyded ejolyeA - 00£006 ogo9]
Jooo‘ol 00004y 000'se ooo'se  |ooo'ss ¥09'9€L Aepno jeydes sbulping - 001006 1e10L] | 0209
aNNd LNIWIAOUJWI TVLIVO - 000006] 0009
JayQ - sesuadxgy
8107 8102 L102 L102 L10¢ 9102
ssed ON ssed paaloid puswy 198png |enjoy
ON -198png -198png

135dn4g 810¢
1O1d1S1d NOILO3104d Fdid INFWNNOI SINVI-IdL



TRI-LAKES MONUMENT FIRE PROTECTION DISTRICT
BUDGET FUND BALANCES

2018
Budget Budget
Actual Approved | Amended Projected Pass No Pass
2016 2017 2017 2017 2018 2018
OPERATING FUND BALANCE

5913683 | 5893488 809,488 9,006,187 | 6,260,309

ranstern | -] 25000 25,000 o0l ]
) 5

Ending Balance

1,275,446 1

,250,141 1

,238,518 1

,289,738 1

428,581

1,279,460

CAPITAL IMPROVEMENT FUND BALANCE

sl o 1 -l ]

: ) 2)
ranstern | -]  8so 35000  368430| 1267404 10,000

Ending Balance

236,560

255,687

236,560

204,192

466,374

204,192

IMPACT FEE FUND BALANCE

225,000 (50,000 100,000 75.000 75,000
E 5} 0

Ending Balance

690,794

800,547

640,794

640,794

715,794

715,794

EMERGENCY RESERVE FUND BALANCE

Ending Balance

212,951

182,802

187,951

188,651

217,301

fanstern | | o]
i ) i ~

189,301

VEHICLE REPLACEMENT FUND BALANCE

Ending Balance

245,000




TRI-LAKES MONUMENT FIRE PROTECTION DISTRICT
15455 Gleneagle Drive, Suite 230

Colorado Springs, CO 80921

Bus: (719) 484-0911 Fax (719) 481-3456

MONUMENT

Christopher Truty, Fire Chief

MEMO
TO: BOARD OF DIRECTORS
FROM: CHIEF TRUTY
DATE: OCTOBER 10, 2017
RE: UPDATED 307 - PURCHASING POLICY

Attached you will find an updated Purchasing Policy #307 that includes a few related to purchase
authorizations and online payments. The following authorization changes are being proposed in the
attached:

e Changes the use of the purchase order log from purchases that exceed $100 to exceeding $500
and includes the authorizing officer of the PO.

e Allows Battalion Chiefs to authorize purchases of line-items not under their responsibility for up
to $500 provided they have verbal approval of the responsible line-item party. This is a change
from Battalion Chiefs only having permission to approve non-responsible line-item purchases of
$250 or less.

e The Deputy Chief shall not only approve expenditures between $500 and $1,000 but now review
all operational purchases less than $1,000.

e All online payments need to be approved by the Fire Chief prior to approval.

In addition, we are proposing to replace the $2,500 double signature requirement with a monthly report
to the Board Treasurer of all expenses that exceed $2,500. With the incorporation of online payments
that now improve payment speed and security, how to enforce the second signature requirement
becomes a procedural challenge so instead we are proposing, for accountability, to report the Board
Treasurer all payments over $2,500

Lastly, we have eliminated the use of petty cash. All reimbursements shall be in the form of a check.

Respectfully submitted,



Policy Tri-Lakes Monument Fire Protection District

3 0 7 TLMFPD Policy Manual

Purchasing

307.1 PURPOSE AND SCOPE

As allowed in the District Bylaws, to establish the authorizations necessary to make and approve
purchases on behalf of the District. This policy applies to all members of the Tri-Lakes Monument
FPD.

307.2 POLICY

All purchases require that the appropriate funds are budgeted and sufficient funds are available
at the time of purchase.Use of non-budgeted funds can only be approved by the Board President
or Fire Chief.

All employees making purchases are encouraged to charge to an approved vendor account or if
unavailable, a department credit card.The use of credit cards should be minimized and only used
when a vendor is unwilling or unable to invoice the District for products and services.

All purchases must have an accompanying receipt with purchaser's initials, invoice, or proof
of purchase and a purchase order number if applicable, that is forwarded to the Office
Administrator.Submissions must identify which budget line item is to debited for the expense.

All charges to capital expense accounts must be approved by the Fire Chief.

The Fire Chief may impose a spending freeze on all discretionary purchasing if it is determined
to be in the best interest of the District.

All applicable purchase processes shall conform with CRS 32-1-18, Public Improvements - Special
District Contracts.

AUTHORIZATIONS

No employee or any person shall make purchases or commit District funds without
authorization.Purchase authorizations may be made by the following individuals:

. Any firefighter making any purchase needs to obtain officer authorization in
accordance with below guidelines.

. Any officer or executive staff member may authorize necessary purchases on behalf
of the District in amounts less than $100.00.

. All purchases higher than $500.00 must be entered into the purchase order log
identifying the source of the available funds and the authorizing officer.

. Any battalion chief or above may authorize necessary purchases on behalf of the
district in amounts less than $500. A battalion chief shall receive verbal authorization
from line item managers for line item purchases not under his management.

. The Deputy Fire Chief shall approve all expenditures in excess of $500 up to $1,000
and review all operational purchases less than $1,000.

. The Fire Chief or Board President shall approve all expenditures in excess of $1,000.

Copyright Lexipol, LLC 2017/10/12, Ali Rights Reserved. *kk *k Purchasing - 1
Published with permission by Tri-Lakes Monument Fire DRAFT* g
Protection District



Tri-Lakes Monument Fire Protection District
TLMFPD Policy Manual

Purchasing

REIMBURSEMENTS

. Should an employee request a reimbursement for less than $100.00, they are required
to submit a reimbursement form along with the receipt to the office administrator.

. The District will issue all reimbursements in the form of a check..
. All reimbursement requests must be approved by a battalion chief.

. No employee reimbursement shall be made without a receipt without permission of
the Deputy Fire Chief.

PAYMENTS

Individuals authorized to sign checks include the Board President, Vice-President, Treasurer,
Fire Chief or individuals authorized by the Fire Chief to sign checks in his or a board member’s
absence.

All online invoiced payments must be approved by the Fire Chief prior to payment.

All checks/payments issued by the District for over $2,500 shall be reported monthly to the District's
treasurer for review.

CONFLICT OF INTEREST

No employee or elected official will participate directly or indirectly in a procurement when:

. the employee or board member knows that the employee or any member of the
employee’s immediate family has a financial interest to the procurement;

. when a business or organization in which the employee or board member, or any
member of the employee’s immediate family, has a financial interest pertaining to the
procurement;

. when any other person, business or organization with whom the employee or board
member or any member of the employee’s or board member’s immediate family is
negotiating or has an arrangement concerning prospective employment is involved in
the procurement.

Upon discovery of an actual or potential conflict of interest, an employee shall promptly file a written
statement of disqualification and shall withdraw from any further participation in the transaction
involved.Failure to do so could result in disciplinary action.

Copyright Lexipol, LLC 2017/10/12, All Rights Reserved. **4[) RAFT*** Purchasing - 2
Published with permission by Tri-Lakes Monument Fire
Protection District



TRI-LAKES MONUMENT FIRE PROTECTION DISTRICT
15455 Gleneagle Drive, Suite 230

Colorado Springs, CO 80921

Bus: (719) 484-0911 Fax (719) 481-3456

MONUMENT

Christopher Truty, Fire Chief

MEMO
TO: BOARD OF DIRECTORS
FROM: CHIEF TRUTY
DATE: OCTOBER 19, 2017
RE: 2017 AMENDED BUDGET

Attached you will find the final version of the 2017 Amended budget. Suggested changes from last
month’s Board meeting were included in this final version. The changes include

e $7,000 of additional funds were added to the OT (Other) account(#5514) to allow for additional
training time.

o Employee Healthcare (#5541) was (#5546) was reduced from $610,000 to $600,000.

e Formula amount for FPPA Pension was changed from $216,371 to $228,618.

e Formula amount for FPPA Death and Disability (#5544) was changed from $89,251 to $89,433

e Medical Training (#5620) was changed from a $10,000 reduction to a $7,000 reduction, so the
new line item is $6,000.

All total, general fund expenses then go from $5,836,414 to $5,848,842 or an increase of $12,428. This
means the total funds change for the budget will go from a decrease in the balance of $111,428 to

$124,354.

Respectfully submitted,



TRI-LAKES MONUMENT FIRE PROTECTION DISTRICT
BOARD OF DIRECTORS

15455 Gleneagle Drive, Suite 230

Colorado Springs, CO 80921

(719) 484-0911

MONUMENT

Jake Shirk, President

Roger Lance, Vice- President Bill Ingram, Director
Dr. John Hildebrandt, Treasurer Larry Smith, Director
Michael Smaldino, Secretary Tom Tharnish, Director

RESOLUTION 2017-7

A RESOLUTION SUMMARIZING EXPENDITURES AND REVENUES FOR EACH FUND AND ADOPTING AN
AMENDED BUDGET FOR THE TRI-LAKES MONUMENT FIRE PROTECTION DISTRICT FOR THE CALENDAR
YEAR BEGINNING ON THE FIRST DAY OF JANUARY, 2017, AND ENDING ON THE LAST DAY OF
DECEMBER, 2017

WHEREAS, the Board of Directors of the Tri-Lakes Monument Fire Protection District has appointed
Christopher Truty, Fire Chief to prepare and submit a proposed budget to said governing body at the
proper time and;

WHEREAS, Christopher Truty, Fire Chief has submitted a proposed amended budget to this governing
body on October 25, 2017, for its consideration, and;

WHEREAS, upon due and proper notice, published or posted in accordance with the law, said proposed
amended budget was open for inspection by the public at a designated place, a public hearing was held
on October 25, 2017, and interested taxpayers were given the opportunity to file or register any
objections to said proposed amended budget, and;

WHEREAS, whatever increases may have been made in the expenditures, like increases were added to
the revenues or planned to be expended from reserves/fund balances so that the amended budget
remains in balance, as required by law.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS of the TRI-LAKES MONUMENT FIRE
PROTECTION DISTRICT:

Section 1. That the amended budget as submitted and summarized by fund, hereby is approved and
adopted as the budget of the Tri-Lakes Monument Fire Protection District for the year stated above.

Section 2. That the amended budget hereby approved and adopted shall be signed by the Board
Treasurer and made a part of the public record of the District.

ADOPTED, this 25th day of October, 2017

Attest: TLMFPD Board Treasurer

Witness: TLMFPD Board Secretary
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TRI-LAKES MONUMENT FIRE PROTECTION DISTRICT

2017 BUDGET (AMENDED)

2017 BUDGET SUMMARY
2016 2017 2017
Category 2015 Actual Amended 2016 Actual Approved Amended
Taxes 4,565,565 4,855,493 4,897,496 4,962,738 4,962,738
Fees 535,352 774,120 875,651 822,750 822,750
Grants 0 175,000 175,285 0 0
Other 194,495 102,100 54,071 108,000 24,000
Total Operating Revenue 5,295,412 5,906,713 6,002,503 5,893,488 5,809,488
Impact Fees 239,988 0 6,216 225,000 (50,000)
Total Revenue 5,535,400 5,906,713 6,008,719 6,118,488 5,759,488

----mmmmmmmm--------------------l-----------_

Administration 348,352 508,557 473,032 495,356 495,356
Building 85,566 92,800 82,125 106,800 106,800
Communications 139,101 127,300 115,476 138,450 138,450
Fire Prevention 4,815 4,500 3,181 5,500 5,500
Vehicles 147,648 129,000 116,145 132,200 132,200
Fire Fighting Equip 39,561 42,750 40,774 62,500 62,500
EMS 62,562 72,550 55,785 72,950 72,950
Wages 3,114,052 3,258,083 3,292,665 3,567,792 3,501,692
Benefits 816,507 899,281 790,314 957,322 942,850
Uniforms 28,716 21,000 17,914 21,000 21,000
Training and Education 18,041 26,000 17,822 51,900 44,900
Utilities 51,527 58,700 50,310 51,700 51,700
Debt Service 382,496 281,478 281,478 272,944 272,944
Total Gen Fund Expenses 5,238,944 5,521,999 5,337,021 5,936,414 5,848,842
Capital Improvements 70,283 425,000 320,794 85,000 35,000
Impact Fee Expenses 0 117,500 113,929 0 0
Emergency Funds 0 0 0 0 0
Total Expenses 5,309,227 6,064,499 5,771,744 6,021,414 5,883,842

Operating (44,700) (44,700) 490,197 (17,926) (14,354)

Capital Improvement (183,838) (183,838) (232,590) (85,000) (35,000)

Impact Fee 250,000 250,000 (117,500) 225,000 (50,000)

Emergency Reserve 0 0 0 (25,000) (25,000)

Total Funds Change 21,462 21,462 140,107 97,074 (124,354)
1

MONUMENT 4
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TRI-LAKES MONUMENT FIRE PROTECTION DISTRICT

2017 BUDGET (AMENDED)
OPERATING FUND REVENUE
2016 2017 2017
Source 2015 Actual Amended 2016 Actual Approved Amended

Property Tax 4,097,498 4,420,493 4,381,258 4,483,738 4,483,738
4120 |Specific Ownership Tax 463,445 435,000 509,282 470,000 470,000
4150 |Other Tax Revenue 4,622 0 6,956 9,000 9,000
4160 |Assessment Fees (Palmer Lake) 10,000 12,120 8,550 7,500 7,500
4210 |Ambulance Revenue 511,944 750,000 852,287 800,000 800,000
4230 |CPR Class Fees 125 0 225 250 250
4250 |Fire Inspection Revenue 13,283 12,000 14,589 15,000 15,000
4400 |Bank/Investment Interest 2,256 2,100 9,573 8,000 8,000
4510 |Miscellaneous Donations 175 0 1,075 0 0
4520 |Miscellaneous Revenue 3,125 0 19,617 0 0
4560 |[Wildland Deployment Revenue 188,939 100,000 23,806 100,000 16,000
4525 |Grants 0 175,000 175,285 0 0

Operating Revenue 5,295,412 5,906,713 6,002,503 5,893,488 5,809,488
4530 |Impact Fees* 239,988 0 6,216 225,000 (50,000)

Total Revenue 5,535,400 5,906,713 6,008,719 6,118,488 5,759,488

L. MONUMENT 4

v10/19/17



TRI-LAKES MONUMENT FIRE PROTECTION DISTRICT

2017 BUDGET (AMENDED)
OPERATING FUND EXPENSES
|\ ONUMENT
2016 2017 2017

Acct Description 2015 Actual Amended 2016 Actual Proposed Amended

ADMINISTRATION
5105 |Accounting 1,401 20,000 23,044 38,500 38,500
5107 |Auditing 8,200 9,000 8,713 10,000 10,000
5110 |Ambulance Collection Fee (4.95%) 28,993 57,500 53,269 39,600 39,600
5115 |Bank Charge 8,099 13,000 12,426 7,500 7,500
5120 |Books, Dues, Subscriptions 5,066 6,000 5,091 5,000 5,000
5125 |Consultants Expense 0 15,000 10,000 20,000 20,000
5130 |Copies, Postage, Shipping 1,673 3,000 2,307 2,800 2,800
5131 |Election material management 0 10,000 13,771 5,000 5,000
5135 |County Treasurer's Fee (1.5%) 61,471 66,307 66,070 67,256 67,256

Directors Training 0 0 0 250 250
5145 |General Expense - Admin 8,183 2,250 1,638 5,500 5,500
5150 |Legal Fees 10,297 14,000 21,519 15,000 15,000
5155 |General Liability Ins. (McNeil) 35,875 35,000 31,298 40,000 40,000
5160 |Maintenance Contracts - Admin. 3,386 4,000 2,589 4,000 4,000
5165 |Office Supplies 4,338 5,000 3,625 5,000 5,000
5166 |Office Equipment/Furniture 10,472 1,000 0 5,000 5,000
5168 |Promotional Processes 0 0 5,000 5,000
5185 [Travel 1,276 1,000 3,611 1,250 1,250
5188 |Elections 0 40,000 31,186 40,000 40,000
5190 |Worker's Compensation 145,348 185,000 163,320 150,000 150,000
5191 |Morale and Welfare 1,075 4,000 3,186 7,500 7,500
5192 |Medical Exams / Services 3,970 12,000 2,207 15,000 15,000
5193 |Heart Benefit 0] 0 0 (0] 0
5194 |Recruiting / Hiring 0 2,500 5,436 2,000 2,000
5195 |New Hire Medical Exams 0 1,500 257 2,700 2,700
5196 |Public Relations 564 1,500 1,469 1,500 1,500
5198 |Wildland Deployments 8,665

ADMIN TOTAL 348,352| 508,557 473,032 495,356 495,356

v10/19/17



TRI-LAKES MONUMENT FIRE PROTECTION DISTRICT

2017 BUDGET (AMENDED)

OPERATING FUND EXPENSES

. MONUMENT 4§

2016 2017 2017
Description 2015 Actual Amended 2016 Actual Proposed Amended

BUILDINGS

Repair and Maintenance 53,500 39,016 65,000

Supplies 10,877 10,900 11,602 10,800 10,800

Admin Office 28,400 31,507 31,000 31,000

BUILDINGS TOTAL 92,800  82,125| _ 106,800] ,

00 0 A 9
5310 |Cable 1,293 1,300 1,358 1,500 1,500
5315 |Telephone 8,004 8,500 9,302 9,250 9,250
5320 |Cellular 19,599 20,000 16,895 16,000 16,000
5330 |Information Technology 56,516 8,500 5,643 10,000 10,000
5331 |IT Contracts 0 37,500 36,676 40,000 40,000
5335 |Internet Connectivity 27,388 26,000 27,196 35,000 35,000
5340 |Pager Service Contract 1,808 2,000 2,235 2,000 2,000
5341 |Maintenance Contract 800 Mrtz 4,230 4,300 5,040 4,300 4,300
5360 |Radio License 800 $215.00 ea 11,880 9,700 10,911 10,400 10,400
5370 |Repair and Maintenance 8,383 9,500 220 10,000 10,000
5380 |Dispatch Services
'|COMMUNICATIONS TOTAL SO R T2 300 | Hpm.?q@“ ~ 138,450f 138,450

v10/19/17



TRI-LAKES MONUMENT FIRE PROTECTION DISTRICT

2017 BUDGET (AMENDED)
OPERATING FUND EXPENSES
2016 2017 2017

Acct Description 2015 Actual Amended 2016 Actual Proposed Amended

FIRE PREVENTION
5391 |Personnel Training 1,316 2,000 120 2,000 2,000
5392 |Fire Prevention Supplies 2,325 1,000 1,937 2,500 2,500
5393 |Wildland Mitigation 0 750 0 0 0
5394 |Fire Prevention Equip 1,174 750 1,124 1,000 1,000
5396 [Misc. Grants 0 0 0 0 0

FIRE PREVENTION TOTAL 4,815 4,500 3,181 5,500 5,500

FIRE

5410 |Other 2,472 0 0 0 0
5411 |Fuel 20,670 22,000 16,746 20,000 20,000
5412 |Repair and Maintenance 57,922 53,700 55,300 60,000 60,000
5413 |Ladder Testing 0 1,300 1,231 1,300 1,300
5414 |Pump Testing 0 1,500 0 1,500 1,500
5420 MEDICAL
5421 |Fuel 11,954 18,000 13,300 14,400 14,400
5422 |Repair and Maintenance 34,083 15,000 8,328 15,000 15,000
5430 ADMINISTRATION
5431 |Fuel 7,609 10,000 9,526 10,000 10,000
5432 |Repair and Maintenance 12,889 7,500 9,844 10,000 10,000
5433 |Stock 49 1,870

VEHICLES TOTAL 147,648 129,000 116,145]| 132,200 132,200

460 R 0 P

5460 |Firefighting Equpment 0 0 101 25,000 25,000
5461 |Repair and Maintenance 8,957 7,000 3,278 9,000 9,000
5462 |SCBA Repair 7,277 7,000 11,030 8,000 8,000
5463 |Fire Fighting Supplies 6,795 7,500 15,052 3,000 3,000
5464 |Hazmat Supplies 585 1,500 966 2,000 2,000
5465 |TEMS 330 750 191 0 0
5467 |Wildland Supplies 2,852 3,000 858 2,500 2,500
5468 |PPE New Purchase 12,765 15,000 9,298 12,000 12,000

v10/19/17



TRI-LAKES MONUMENT FIRE PROTECTION DISTRICT
2017 BUDGET (AMENDED)

OPERATING FUND EXPENSES
2016 2017 2017
Acct _ummnlnnmm Ncumnbngm; Amended 2016 Actual Proposed Amended
5469 |PPE Maintenance & Repair 1,000

MONUMENT

v10/19/17



TRI-LAKES MONUMENT FIRE PROTECTION DISTRICT
2017 BUDGET (AMENDED)

OPERATING FUND EXPENSES

L. MONUMENT 4

2016 2017 2017
Description 2015 Actual Amended 2016 Actual Proposed Amended
5471 |Repair and Maintenance 1,361 1,000 1,000
5472 |Maintenance Contracts - EMS 7,547 9,200 9,200
5473 [Medical Supply 53,589 62,000 62,000
5474 |Medical Equipment 0 0 0
5475 |Community CPR/First Aid 65 750 750
|MEDICAL TOTAL Bi62562 72950] 72,950
5507 |Administration 370,386 343,787 346,201 333,053 360,553
5508 |Operations (FT) 2,119,290 2,345,124 2,247,448 2,559,088 2,468,488
5512 |Operations (PT) 5,610 20,000 4,927 10,000 0
5513 |Overtime (Shift) 435,476 330,000 580,203 410,000 525,000
5514 |Overtime (Other) 36,318 35,000 38,147 35,000 57,000
Overtime (Training/EMS Officer) 0 25,000 0 30,000 0
5519 |Overtime (Wildland Backfill) 26,074 4,116 50,000 0
5517 |Longevity 28,680 28,680
5518 |Wildland Deployment Pay 64,040 100,000 7,995 50,000 0
5530 |Payroll Tax 6.2% (FICA) (PT & Temp { 6,443 3,191 3,378 620 620
5531 |Firefighter Medicare 1.45% (FF+ADM 40,613 46,384 47,536 50,834 50,834
5535 |Unemployment 0.3% 6,682 9,597 12,396 10,517 10,517
5539 |Payroll Expenses 318
- |WAGES TOTAL _ 3,258,083] 3,292,665 792] 3,501,692

v10/19/17



TRI-LAKES MONUMENT FIRE PROTECTION DISTRICT

2017 BUDGET (AMENDED)
OPERATING FUND EXPENSES
2016 2017 2017
Description 2015 Actual Amended 2016 Actual Proposed Amended

BENEFITS

Employee Health and Life 555,578 596,175 497,451 610,000 600,000
5542 |Dental 8,215 10,766 10,275 14,500 14,500
5543 |Vision 287 0 21 0 0
5544 |FPPA Death and Disability 2.6% 57,593 69,432 64,648 91,151 89,433
5546 |FPPA Pension Match 8.0% 194,360 213,636 205,948 231,371 228,618
5547 |Accident and Sickness (Provident) 0 1,900 1,891 2,000 2,000
5548 |Death and Dismemberment (Providen 0 3,472 3,363 3,500 3,500
5549 |Emloyee Assistance Program 2,500 2,500 5,481 2,800 2,800
5550 |Flex Spending (Conexis) -2,026 1,400 1,236 2,000 2,000

BENEFITS TOTAL - 816,507| 899,281  790,314| 957,322 942,850

O — . R

5561 |Staff 28,539 19,000 17,528 18,000 18,000
5563 |Damaged/Repair 177 0
5564 |New Hire / Promotions 0 2,000 386 3,000

UNIFORMS TOTAL 28,716 21,000| - 17,914 21,000

600 RA AND ED A 0

5600 |Other 0 0 0 0 0
5610 |Fire 15,378 15,000 12,550 35,400 35,400
5620 |Medical 1,695 7,500 1,710 13,000 6,000
5650 |Administration/Other 968 2,000 2,766 2,000 2,000
5651 |Health & Wellness 0 1,500 796 1,500 1,500
5652 [Tuition Reimbursment 0 0 0 0 0

TRAINING / ED. TOTAL 18,041 26,000 17,822 51,900 44,900

L. HONUMENT
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TRI-LAKES MONUMENT FIRE PROTECTION DISTRICT

2017 BUDGET (AMENDED)
OPERATING FUND EXPENSES
2016 2017 2017
Acct Description 2015 Actual Amended 2016 Actual Proposed Amended

UTILITIES

Electricity 21,500
5720 |Gas 21,200
5730 |Water/Sewer
5740 |Trash Collection
~— [UTILITIES TOTAL

DEBT SERVICE

5910 |Lease (Ladder Trk) 33,134 71,387 71,387 71,387 71,387
Lease (Eng/Amb) 171,483 0 0 0 0
5911 |Lease (B/C) 0 11,846 11,846 11,846 11,846
Lease (Brush) 0 21,415 21,415 21,415 21,415
5912 |Lease (E2) 24,994 23,945 23,945 23,945 23,945
5913 |Lease (Station 1) 152,885 152,885 152,885 144,351 144,351
DEBT SERVICE TOTAL 382,496 281,478 281,478 272,944 272,944
TOTAL GEN FUND EXPENSES 5,238,944 5,521,999 5,337,021 5,936,414 5,848,842

L. MONUMENT 4
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TRI-LAKES MONUMENT FIRE PROTECTION DISTRICT
2016 BUDGET (AMENDED)

CAPITAL IMPROVEMENT FUND
| HonUmENT
2016 2017 2017
2015 Actual Amended 2016 Actual Approved Amended
Revenue
Beginning Fund Balance 494,820 469,237 469,237 236,647 236,647
Revenue: Grant 0 0 0
2014 Excess Funds 44,700 42,500 0 0 (0]
Operations Fund Transfer 0 175,000 88,204 0 0
Total Revenue 44,700 217,500 88,204 0 0
Begin Balance 539,520 686,737 557,441 236,647 236,647
Expenses
6131 [Station 1 0 57,500 0 0 7,000
6132 [Station 2 0 30,500 0 0 7,000
6133 [Station 3 0 44,500 0 0 7,000
6134 |Admin 0 0 112,800 85,000 14,000
6200 Communications 0 0 0 0 0
6300 |Information Technology 0 0 0 0 0
6410 [Vehicles - Admin 0 0 0 0 0
6420 |Vehicles - Fire 34,158 0 0 0 0
6430 |Vehicles - Medical 0 292,500 207,994 0 0
6510 [Equipment - Fire 0 0 0 0 0
6520 |Equipment - Medical 36,125 0 0 0 0
6600 |Training 0 0 0 0 0
Total Expenses 70,283 425,000 320,794 85,000 35,000
Revenue & BFB less Expenses 469,237 261,737 236,647 151,647 201,647
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TRI-LAKES MONUMENT FIRE PROTECTION DISTRICT

2017 BUDGET (AMENDED)
IMPACT FEE FUND
2016 2017 2017
Source 2015 Actual H?:m:nmm 2016 Actual Approved Amended
Revenue
BEGINNING FUND BALANCE 532,098 793,047 772,086 675,547 664,373
Revenues 239,988 0 6,216 225,000 175,000
Fund Transfers 0 0 0 0 0
Expenses 0 (117,500) (113,929) 0 (225,000)
End Balance 772,086 675,547 664,373 900,547 614,373
10
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