2017 Annual Report

Letter from the Executive Director
This has been an exciting year for the Helius Foundation. We’re still a very young organization. Yet, in
our second full year, we have had some amazing growth. Our client base has grown almost threefold, we’ve increased our volunteer base, built our stable of mentors, updated the website,
developed our Board of Directors. and have many success stories to share. We’ve matured quite a
bit this year, and I couldn’t be prouder.
Thanks to some extensive training through Leadership Triangle, one of the things we have done at
Helius is to spell out our values. These values show our dedication to our clients, supporters and to
the community around us. These are the values that Helius staff promises to fulfill:
1. We charge into the storm: I have to thank Kate Peters for reminding us that “buffalo wait, and
as a storm rolls toward them the buffalo turn and charge directly into the storm. That way,
they run spend less time in the storm.” That means that our employees charge into problem.
We don’t wait for it to sort itself out, or to grow into something larger. We hope to share this
with our clients as well.
2. Harness the power of the pack: Speaking of quotes, “the true strength of the wolf isn’t fangs,
speed or skill. It is the pack.” This quote is important for all of us, but especially so for small
business. We cannot do it alone. None of us can. So, we embrace the power of the pack. We
create partnerships and reach out to solve problems. We work hard to ensure that our clients
have a pack from which to harness their power.
3. We have a desire to grow: Entrepreneurs are made, not born. We believe that success comes
when only when we push ourselves. This applies to the Helius Foundation just as much as ur
clients. We promise that we will never stop improving.
4. Every one of us should be an inspiration for others: To believe one can do something often
means that they need to have seen it done before. We believe that it is important to share
success. The more success we see, the more we know just how far we can push ourselves.
Every client, every employee, and every mentor should be an inspiration for others. We
service no one by keeping our successes to ourselves.
5. Life was meant to be fun: We grow. We learn. We push ourselves. We charge into the storm.
But none of us believe that life is meant to be strife. Our goal is to make education fun. We
include friends and family, we attend events, and we celebrate the victories of those close to
us. Work hard, but if you can’t smile at the end of the day then something is wrong.
We at Helius have ended the year with huge smiles on our faces. Those smiles are thanks to our
supporters, our clients, and our partners. We hope to spend 2018 returning the favor!
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Our 18-Month Strategic Plan
–

1. Help 50 Members build their businesses to earn a fair-living wage, for themselves and their employees.
A. Train 100 Clients using the Helius training program, our 12-week entrepreneurial
training program that will teach entrepreneurs the basics of business including sales,
finances, marketing, product development and other skills.
B. Provide 12 months of additional coaching for entrepreneurs that go through the
program.
C. Maintain a minimum of a 50% success rate, helping our Clients attain the fair-living wage within 18
months of starting the program.
2. Building staff capacity to serve our Members
A. Hire a full-time Program Manager to oversee our Coaching, Launch, and Microloan
programs.
B. Bring in part-time and volunteer coaches to work closely with Clients in both phases of
their training.
C. Enhance our stable of Community Mentors so that our Clients have access to the greater sum of
knowledge and resources that Durham has to offer.
3. Implement training for Rocky Mount
A. Begin a LaunchROCKY MOUNT program for citizens of Nash and Edgecombe counties,
bringing in 20 Clients.
B. Build resources into the community so that the graduates of LaunchROCKY MOUNT
are able to continue their 12-month training program, progressing them so that they
earn a fair-living wage.
4. Improve access to funds for our Members through our Microloan program
A. Continue to foster relationships with our funding partners, including Kiva.
B. Grow access to capital for small businesses based on project needs, meaning we can
provide smaller amounts of capital for short-term use.

