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New issues and old 
confront our 2016
Directors to Watch
Recurring themes for today’s board members include 
enhanced expertise in executive compensation and CEO and 
board succession planning and heightened attention to the 
board’s existing skill set and future requirements. ‘Corporate 
directors must excel at both the sprint and the marathon.’  

Edited by Scott Chase 

A
s the Directors & Boards team put the finishing touches on this year’s class 
of Directors to Watch, a mid-July headline from Smithsonian.com caught our 
collective eye: “It’s Easy to Forget that Just Fifty Years Ago, Equality for Women 
Was a Strange Concept.” The subhead, “The 50th anniversary of the National 

Organization of Women is at hand and it’s still personal — and political,” in many ways 
sums up the challenges facing women on boards as they strive to reflect the broader so-
ciety in which they operate while bringing diversity, definable value, and insight to the 
boardroom.

For the 20 women directors profiled in the following pages, nearly every day brings a 
new facet to the execution of effective director service and governance best practices. We 
changed Directors to Watch 2016 a bit for this, our 40th anniversary year — shortening 
professional profiles while asking our respondents to weigh in on what drives their pas-
sion to serve and what it takes to be a public company director these days.

Responses included relatively new issues, including accelerated change and marketplace 
disruption, however derived, across all sectors; the advent of technological shifts such as 
artificial intelligence and widespread introduction of robotics; and a growing sense of the 
requirement for directors to educate themselves on the core threats and opportunities 
resident in the companies they guide and the worlds they traverse.

Enhanced expertise in executive compensation, CEO and board succession planning, 
and attention to the board’s existing skill set and future requirements, made up part of 
the list of recurring themes for today’s Directors to Watch.

In the category of evolving concerns for directors and boards, the relentless pressure 
of cybersecurity was joined by ever-changing regulatory and legal requirements defining 
director service and the creeping realization that the deep pool of talented Baby Boomer 
executive men and women of all backgrounds is slowly being supplanted by a younger 
but smaller generation of future board leaders and CEOs who will bring new ideas and 
approaches to director service while possibly limiting the numbers and choices available 
to nominating committees and the C-suite.

Statistics continue to illustrate the incremental increase in gender diversity on boards, 
too slow for some and maybe too fast for others. For the 2016 class of Directors to Watch, 
going beyond “seeing around corners” is integral to their shared vision of what it means 
to be effective 21st century board and business leaders.
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Balancing Act: “A top issue facing board members today 
is the need to balance the views and perspectives of large 
institutional shareholders and organizations with the spe-
cific needs of the corporations on whose boards they serve. 
Dodd-Frank reforms and increased participation of large 
institutional investors add a new dimension to what board 
members must consider as part of their oversight and 
policy-setting responsibilities. Incorporating sharehold-
er views into board-level decision making in a way that 
contributes to long-term value creation for shareholders 
and other constituencies is a delicate balancing act. It re-
quires board members to have a deep understanding of the 
needs of the corporation and a finely tuned ear to emerg-
ing trends in corporate governance.”

Eileen Kamerick
Director, Associated Banc-Corp, Legg Mason Closed 
End Mutual Funds, Westell Technologies Inc.

Eileen Kamerick is known as a strategic and collabora-
tive executive who drives profitable growth and en-
hances shareholder value. She is a leader in finance and 

corporate governance, an SEC Audit Committee Financial 
Expert, and an adjunct professor at leading law schools. She 

holds  an  MBA, 
with honors, in 
Finance and Inter-
national Business 
and a JD from The 
University of Chi-
cago. She serves 
a s  a u d i t  c h a i r 
a t  Le g g  Ma s o n 
Closed End Mu-
tual  Funds and 
Westell Technolo-
gies. She chairs the 
nominating and 
governance com-
mittee at Associat-
ed Banc-Corp. She 
is an NACD Board 
Leadership Fellow.

K a m e r i c k 
served as CFO for 
major global cor-
porations includ-
ing Leo Burnett, 
Heidrick & Strug-
gles International, 
Houlihan Lokey, 
a n d  B P  Am o co 
Americas. She also 

chaired several of those corporations' foundations. She has 
spoken on corporate governance to numerous national or-
ganizations and law schools.

She serves as vice chairman of Eckerd Kids, a nation-
al child welfare charity, and is on the boards of Cristo 
Rey’s Tampa Bay High School and Christ the King High 
School in Chicago. She is profiled in The Board Game: 
How Smart Women Become Corporate Directors (Angel 
City Press, 2013). She is a member of the Chicago Net-
work, the Economic Club of Chicago, and the Chicago 
Finance Exchange.

Balancing Three Critical Areas: “The three critical areas 
that boards must focus on to fulfill their duty to sharehold-
ers are strategy, performance management, and succession 
planning. The board needs to balance these responsibilities 
with ever-increasing regulatory and compliance require-
ments. Directors need to ensure that the board and man-
agement set aside the time to fully debate and discuss the 
strategic and competitive landscape. In this way, the board 
sets the tone for a rigorous compliance culture while also 
fostering innovation and nurturing growth.”

Jan Babiak
Director, Walgreens Boots Alliance Inc.,  
Bank of Montreal

Be f o r e  h e r 
portfolio ca-
reer, Jan Ba-

biak spent 28 years 
in global leader-
ship at EY, based 
in London for two 
decades, leading 
information se-
curity/cyber risk, 
c l imate  change 
and sustainabili-
ty, and regulatory 
and public policy 
practices.

As a U.S. CPA 
and British Char-
tered Accountant, 
s h e  c h a i r s  t h e 
Walgreens Boots 
A l l i a n c e  a u d i t 
commit tee . On 
the Bank of Mon-
treal board she sits 
on the audit and 
risk committees, 
and on the finance 

Eileen Kamerick:  
Boards need to set 
the tone for a rigorous 
compliance culture.

Jan Babiak: Respect the 
threat of technology but 
proactively identify the 
opportunities.
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U.S. House of Representatives, in-
cluding senior counsel to the House 
Budget Committee. She was ap-
pointed general counsel to the Unit-
ed States Agency for International 
Development.

McAllister’s experience with pub-
licly traded companies include legal, legislative, regulato-
ry, public affairs, human resources, customer perspectives, 
environmental and diversity matters. She is a director of 
Alliant Energy and United Rentals, where she has served 
as chair of the compensation and personal committee. 
She is on the board of Securitas Critical Infrastructure 
Services Inc. and is a member of the NACD Compensa-
tion Advisory Council. She has served on a number of 
civic and charitable boards, including Port Discovery 
Children’s Museum, the University of Maryland Visitors 
Boards, and as Secretary of the Commonwealth of Virgin-
ia State Board of Elections. She also is a past chair of the 
National Women Business Center.

Lawyers Can Be Valuable: “Trends show that there is an in-
crease in the number of lawyers on boards. The Cornell Law-
yer-Director Study suggests that the percentage of large U.S. 
public corporation boards with lawyer-directors rose from 
24.5% to 43.9% between 2000 and 2009. Companies that have 

compliance and 
regulatory issues 
should consider 
lawyers for their 
boards. Lawyers 
who understand 
Dodd-Frank and 
the Sarbanes-Ox-
ley Act are help-
ful. Lawyers bring 
j u d g m e n t  t h a t 
comes from expe-
rience and train-
ing as well as an 
understanding for 
legal and regulatory risk. Lawyers have been trained to build 
consensus using their analytical skills, knowledge of regula-
tions, and risk-management experience.”

The law firm of Quarles & Brady 
is proud to sponsor this year’s edition of 
Directors & Boards’ Directors to Watch and 

their gender diversity efforts.

We congratulate Eileen Kamerick on 
being a 2016 Director to Watch.

quarles.com

Singleton McAllister:  
Consider bringing a 
lawyer onto your board.
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boards outperform all-male boards. Women and minority 
leaders provide diversity of thought and send an important 
message to all stakeholders. A diverse board and executive 
team along with a robust succession plan will contribute to 
a company’s success for years to come.”

Sheila G. Talton
President and Chief Executive Officer,  
Gray Matter Analytics

Sheila Talton is an innovative global leader and Big 
Data strategist experienced in governance in corpo-
rate, civic and not-for-profit arenas. She serves on 

the boards of Deere & Co., Wintrust Financial Corp., OGE 
Energy Corp., Chicago’s Northwestern Memorial Hospi-
tal Foundation, The Chicago Network, Chicago Shake-
speare Theater and the Chicago Urban 
League. She served for 10 years on 
the board of the Rensselaer Polytech-
nic Institute and for five years on the 
board of Acco Brand Corp. She was a 
founding member and chairperson of 
the Information Technology Senior 

Management Forum and continues to serve on its advisory 
board.

Talton began her career by identifying technology as the key 
area of future business growth, working at several information 
technology companies before forming Unisource Network Ser-
vices in 1987. She is 
CEO and president 
of Gray Matter Ana-
lytics, a consultancy 
she formed in 2013 
to offer data ana-
lytics and predictive 
modeling services 
and solutions to 
organizations in 
the financial ser-
vices and health-
care industries.
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EILEEN KAMERICK
2016 DIRECTORS TO WATCH HONOREE
Associated Bank proudly congratulates our board member, Eileen Kamerick,  
on her many contributions and this very well-deserved recognition. Her 
leadership supports the power of diversity and promotes a truly inclusive 
culture that respects people of all backgrounds.

At Associated Bank, our colleagues are building a customer-centric culture  
where every day we deliver on our Brand and Customer Promise.

Visit AssociatedBank.com/Careers to learn more.

Recognized by 2020 Women on Boards.

CONGRATULATIONS

Sheila G. Talton: Boards 
need more technology 
expertise.
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Mary Beth Vitale
Director, CoBiz Financial Inc.

Mary Beth Vitale is a sitting public company director 
and former CEO. She was CEO/chair of Westwind 
Media, president/COO of Rocky Mountain Inter-

net, and president/corporate officer for AT&T. Most recently, 
she served on the board of Zynex Inc., a publically traded 
medical device company, as audit committee member and 
compensation chair. She serves on the board of CoBiz Finan-
cial Inc., a $3.6 billion financial holding company. She was 
the SEC expert and audit committee chair for five years, and 
currently is the cyber expert and nominating and governance 
committee chair. 

She was a commissioner for Colorado Governor Bill Owens’ 
Commission on Science and Technology for nine years. She is 
an NACD Leadership Fellow, and served as president and chair 
for NACD’s Colorado Chapter. Vitale 
launched the WomenCorporateDirectors 
Colorado Chapter. She is an author and 
frequent speaker on cyber and board gov-
ernance topics around the world.

Board Composition a Key to Value 
Creation: “As a director, a key responsi-

bility is approval of the strategic plan to ensure value creation 
for the shareholders. A critical aspect of having the “right” 
strategy is having the appropriate board composition to pro-
vide advice. With the advent of disruptive technologies, do 
you have the skills and industry background on your board 
that has the fore-
s ight  to under-
stand what could 
disrupt your busi-
ness? If  M&A is 
your growth strat-
egy, do you have 
the expertise to ask 
the difficult ques-
tions when deals 
are presented? As 
cybersecurity risk 
rises, do you have 
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DIRECTORS 
TO WATCH 2016
We take great pride in 
congratulating Eileen on her 
achievements and recognition.

Eileen 
Kamerick

Mary Beth Vitale: The 
expertise needed on a 
board will evolve.


