
ASO Transition
Falling Colors



WHO YOU HIRED
We are an innovative, solution-focused data processing company

You bring us the problem, we fix it.

OUR MISSION
We support the people helping our communities

We help systems improve.



OUR TEAM

Dynamic Data Geeks

Tenacious Financial Nerds

Inspired Developers 

Driven Analysts



TRANSITION
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TRANSITION

July 2017 
FC becomes the ASO 

First claim recieved July 1, 2017 
  
85% of contracted providers
submitted billing records in Q1. 
   
27,467 claims received in Q1
with a 92% acceptance rate. 

100% of payments made on
time following Lead Agency
Schedule(s). 

More than 80% of providers
contracted before start date 



VALUES



OUR VALUES

Based on user interactions
and behavioral health

system needs

Continual
Process
Improvement

Transparency
and
Accountability

Designing solutions that
support data-driven
decision making and

information ownership

Contributing to improving
service delivery of
behavioral health

Highly collaborative with a
focus on strategic planning

Continual
Process
Improvement

PartnershipsPurpose Driven



AN EXAMPLE

The Problem

Lead Agencies need to recoup funds paid for
medicaid eligible clients/services. 

Emailing spreadsheets back and forth on 8,139
claims was under discussion.

We saw potential issues with Security, Efficiency,
Communication, Transparency. 



AN EXAMPLE

The Solution

We designed an environment for Providers and Lead Agencies to select
services for recoupment, petition that selection and send documentation 

Continual
Process
Improvement

Transparency
and
Accountability

Continual
Process
Improvement

PartnershipsPurpose Driven

We worked with Providers
and Lead Agencies to

design a process that met
needs of both

Providers and Lead Agencies
can see and track all

activities made by all parties

Our environment provides
a mechanism for quick and

efficient recoupment

We took the iniative to
target and solve this issue



a company presentation

STATUS



Current Status Snapshot
Thru Q3

                       averaging 1 day to resolution 

$30,581,301.35 paid 

Timely payments = 100% 

107,311 claims received with a 91%
acceptance rate 

22,300 clients served 

3,377 support tickets resolved: 



ANALYTICS



ANALYTICS

Lead Agencies Data Dashboards

https://app.powerbi.com/groups/me/apps/5f2b1e7d-cc02-451e-8690-e692a8f0b7ad/reports/3f42a3e4-ba56-40cd-a318-c8b6e090ff4d/ReportSection

