














































































Independent meeting 

between the parties for an 

attempt at resolution 

The Village School Complaint Process 

ART or Designee will 

review and address conflict 

Level 1: Direct Resolution 

Level 2:  

Administrative Resolution 

Level 3: Administrative 

Relations Team (ART) 

or Designee Resolution 

Conflict arises 

No Administrative action 

Conflict resolved 

Conflict resolved 

Conflict resolved 

Complainant  

refuses to meet with 

the party involved 
Conflict not 

resolved 

Safety concerns such as 

harassment, bullying, 

discrimination, etc. shall 

move to Level 2 

Complainant  completes 

The Village School  

complaint form 

Meet with Principal or 

Designee  

Conflict not 

resolved 

Investigation and/or meeting 

between the parties 

Submission of written 

narrative to Sub-

committee of the Board 

of Directors (ART) or 

Designee  

Written recommendation to the 

Board of Directors (a copy shall 

be given to the complainant) 

Remand conflict back to Level 2 

Remand conflict back to two parties with 

ART or designee acting as mediator 

Conflict not 

resolved 

Written formal appeal to 

Board of Directors 

Hearing with the complainant 

in Executive Session, if 

permissible by statute. The 

decision of the Board is final. 


