Soya Bean Sector Brief

What is Yapasa?

“

The project aims to
inspire companies
working in these markets
to coordinate more
effectively, to develop or refine
inclusive business models. ”

opportunities for rural youth through engagement in
agribusiness. The initial projects are in soyabeans and
aquaculture value chains. ILO and FAO implement Yapasa
jointly with funding from the government of Sweden.
•
Yapasa aims to inspire companies working in these
markets to coordinate more effectively, to develop or
refine business models that include youth and make good
business sense. It also aims to encourage the key players
in the market to share their learning through these
pilots to encourage copying and crowding-in from other
companies, thereby making a workable change in the
market systems.

•
Yapasa is a market systems development project
working to expand enterprise and employment

Yapasa Work in Soya

“

Yapasa supports
coordination of key
stakeholders to identify,
prioritise and communicate
policy issues affecting the
soybean sector. ”
•
Yapasa partners with agro-input suppliers to develop
an effective supply system targeting smallholder soybean
farmers. It supports the development of community agrodealerships for last mile delivery mechanisms as well as

appropriate credit management systems and embedded
technical training in product use and agronomic practice;
•
Yapasa supports off takers and traders in grains and
legumes that operate aggregation and outgrower schemes
to develop and pilot youth inclusive business models with
embedded entrepreneurship support services to deliver
agribusiness training and necessary information to young
soya farmers;
•
Yapasa supports coordination of key stakeholders to
identify, prioritise and communicate policy issues affecting
the soybean sector, to advocate and lobby for policy
action from the authorities.

How it Works

“

Youth enterprise opportunity
depends on access to
information, localisation
of input supply and
on forging relationships with
trading companies.”

do not produce enough soya to meet formal market
requirements and need to be mobilised into groups to do
so. They have little access to quality inputs within their
locality, tending to recycle seed and not use other inputs.
Smallholder farmers also have little access to quality
production advice and are unaware of costs and margins
as they do not produce crops as a business activity.  With
access to key products and services more young farmers
can undertake soybean farming as a business activity and
improve their income and food security situation.

•
Smallholder soya farmers typically produce approx.
0.8 metric tonnes per hectare using traditional low input
methods. Using commercial inputs, improved seed, and
good management practices under commercial supervision
the yield could potentially increase to 2-3 tonnes per
hectare and could yield up to ZMW6,000 per hectare in a
good production year (assuming a price of ZMW3/Kg) with
average production cost of ZMW3,000/ha.

•
Youth enterprise opportunity depends on access
to information, localization of input supply and forging
relationships with trading companies. All this enables
input credit, a channel for bulk inputs, and provides
embedded technical services and aggregated access to
formal markets.

•
The majority of young farmers in rural areas have
never seen commercial soya production and have little
understanding of the potential. Individually, farmers
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•
When off takers establish themselves as a source
of key information and business support services for
young farmers; agro-input suppliers develop their supply
network making it accessible in rural areas, more farmers
can be engaged and improve their yields.

Soya Intervention Areas
1. MBALA: Nsenga
2. MUNGWI: Mungwi Central, Chamfubu
3. KASAMA: Munkonge, Kasama Central,
Nkolemfumu, Mwamba
4. LUWINGU: Chungu, Chulungoma,
Chimfwile
5. SOLWEZI: Mutanda, Lunga,
St Francis, Meheba
6. MPONGWE: Kashiba,
Ibenga, Mpongwe,
East, Machiya
7. KAPIRI MPOSHI:
Changondo
8. KABWE
9. MUMBWA: Kaindu,
Kapyanga, Shibuyunji
10. CHIBOMBO: Keembe
11. CHONGWE:
Nkomeshya

Yapasa in Action
To help resolve systemic constraints that limit young
farmer participation in soybeans production and
marketing, various interventions are implemented:

1. INPUTS SUPPLY SYSTEM
The vision is to create an accessible, healthy supply and
distribution system of agricultural inputs for soybean
farming targeting smallholder farmers.
The Yapasa team uses market mapping tools and other
sources of information to identify potential partners. After
detailed discussions with various actors in the market,
formal partnership arrangements with partners happen.
Key partners of the program are market players and their
strategic roles are as follows:

Input Suppliers (Seed, Inoculum and crop
protection/fertility inputs)
Yapasa partners with selected input suppliers willing
to expand their business in seed, inoculum and crop
protection/fertility inputs targeting smallholder farmers in
Zambia.
The input suppliers are supported to develop agrodealerships through local entrepreneurs willing to expand
their distribution network in their operational areas.

The agro-dealerships are then trained by the input
suppliers to select, develop and mobilize a team of lead
farmers as commission sales agents in the community.
Such lead farmers are, over time, expected to become
independent community agro-dealers (CADs).
The input suppliers support the agro-dealerships and
their lead farmers/CADs in capacity development of the
farmers particularly in improved farming practices and use
of quality inputs. They also support and develop suitable
terms of trade to enable young smallholder farmers
access these quality inputs on credit basis.
The lead farmers, being part of the community, are
instrumental in promoting quality inputs and farming
methods and sizing demand. They will, in future, also
retail inputs on both cash and credit basis according to
the agreed trade terms with their agro-dealers.

Agro-dealers
Districts/areas where there is potential demand for quality
soybean inputs, especially among young farmers, are
identified through outgrower operators. Such potential
demand may also be from contract farming promoters
and other large-scale soybean dealers who are willing to
mobilize growers to expand their soybean businesses.
In such areas Yapasa supports input suppliers to build
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capacity of local agro-dealers and form their own networks
of lead farmers/CADs. Agro-dealers may serve as
off-takers for farmers’ soya produce. The engagement
strategy includes:
•
Review the agro-dealer qualification criteria and
support the input suppliers to assess potential agrodealers for selected districts.
•
Support to become compliant to input suppliers’
criteria and sign up partnership agreements.  
•
Support to undertake training and skills development
of lead farmers/CADs on business management and
technical farming practices.
•
Support to identify and mobilize lead farmers/
community agro-dealers.
•
Monitor the community agro-dealers performance in
the field and take timely action on the issues raised.

Farmer Inputs Voucher Management
System (FIVMS)
FIVMS system developed by Conservation Agriculture
Scaling Up (CASU), an FAO project was designed
for free input distribution and Yapasa has added a
credit management module to help provide financial
transparency that will increase confidence among input
suppliers, outgrower operators and farmers alike.
The project engages with the agro-dealers and input
suppliers to pilot innovations and de-risk their investments.

2. Youth Entrepreneurship
In order for there to be a beneficial partnership with young
small holder farmers, Yapasa enters into the partnership
with existing off-takers together with input suppliers as
scale agents.

farmers are their business associates (branches). They
directly supervise them through their core staff members.
Out grower operators can become agro-dealers in the
input suppliers’ networks or work with existing agrodealers recognized by the input suppliers. Yapasa has
signed credit guarantees with the input suppliers in case of
default by the outgrower operators and the farmers. The
outgrower operators agree to pay variable deposits to the
input suppliers in order to get the inputs on credit.
They are responsible for mobilizing and contracting young
farmers, channeling inputs, credit, support services (such
as mechanisation services) and technical/business training,
aggregating and marketing the produce of the participating
farmers.

Community agro-dealers/
lead farmers
These are local level input dealers of the input supply chain
under contract with the agro dealer/off-takers. Although
they act as input distributors for the outgrower operators
currently, the vision is to develop them as autonomous
input dealers in the local area.

3. Soya Sector coordination
Formation of a coordinating body
Yapasa identifies relevant stakeholders across the sector
and facilitates conversation to identify key (constraining
and encouraging) issues within the regulatory frameworks
and enabling environment. For  policy issues that affect the
soya sector, Soya Policy Action Group – SoPAG,  provides
advocacy and communication.

Youth organisations

Key partners are:

Yapasa identifies and supports youth organizations working
in the field of youth entrepreneurship promotion to gather
information from youths and communicate it through
different fora (e.g.Young Emerging Farmers Initiative
(YEFI).

Input suppliers

Government

These act more as technical knowledge providers with
monitoring and mentoring roles at farm level. They
are also expected to maintain the relationship with the
community agro-dealers/lead farmers so as to get better
understanding of the farmers and local level farming
practices.

Yapasa supports relevant line ministries to implement the
actions proposed by the SoPAG on the soya sector.

Out grower operators
These are the major actors in this intervention. CADs/lead

National Agricultural Information
Service - NAIS
NAIS has played a role in promoting youth
entrepreneurship by publicising successful young rural
entrepreneurs through national and community radio, TV
and social media.

Yapasa is an ILO/ FAO joint UN programme funded by the Government of
Sweden that seeks to improve the enterprise capacities of youth in rural
areas following the making markets work for the poor (M4P) approach.

