Bob O’Hare
Executive Coach, Workshop Facilitator, Change Agent



INDEPENDENT CONTRACTOR GOALS

1. Coaching assignments with executives, key employees, teams or departments.
2. Workshop delivery in coaching, leadership, communications and Myers-Briggs.
3. Participation in the process of change.

EXPERIENCE

[bookmark: _GoBack]I retired in 2016 as an Organization Development Consultant, and President of Performance Improvement Technologies, Inc., which I started in 1981. My work had to do with coaching executives and key personnel; providing workshops about leadership, management, Myers-Briggs and communications; and participating in change management initiatives.

When first out of college, I designed and developed Univac computers, peripherals, communication, and terminal systems. I took prototypes through manufacturing, installed systems in Europe, and solved serious technical problems in the United States. Later, I held national sales and marketing positions with computer communications companies.  

Understanding systems and process, as well as the technical and human sides of enterprise, made me a good executive coach. I listened well, explored issues, shared ideas, and helped make decisions. Sometimes, during team-building or change management work, I coached impromptu. In specific coaching assignments, I held three-way meetings with the individual and the coaching sponsor, so we all new exactly the reason for coaching.

I was privileged in many cases to have access to a team or department, where I could be included in meetings and conversations. I could watch my clients at work, observe their behavior and see the impact they had on others and results. When grooming individuals for top positions, I believe, mentoring by an insider, to “show the ropes”, is necessary. I always tried to cement such relationships. 

EDUCATION

Post Graduate: Organization Development, Temple University
MSE: Computer Science, University of Pennsylvania
BSEE:  Electrical Engineering, New Jersey Institute of Technology

PERSONAL

Bob O’Hare, 209 Haws Lane, Flourtown, PA 19031
bob@bobohare.com
215 704-0050
Facebook.com/bob.ohare
Linkedin.com/in/bobohare
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REFERENCES

Shirley Ang-Lennon, Retired Senior Executive
Mobile Phone: 602 291-5059
Email address: parkeybaby@aol.com
Mail Address: PO Box 11234, Chandler, AZ, 85248
Past Positions
	Senior Vice President, Commercial Operations, Anacor Pharmaceuticals
	Vice President, Commercial Operations, Valeant Pharmaceuticals
Coaching
Bob helped me truly “change”, by increasing awareness of my embedded personality traits. I also spent quality time with Bob discussing navigation of culture and politics.  

Justin Smith, Current Executive
Office Phone: 602 638-3002 (direct)
Email address: justin@skinbetter.com
Mail Address: Skinbetter Science, 3200 E. Camelback Road, Suite 395, Phoenix, AZ 85018
Position: President, Skinbetter Science
Coaching:
Bob had a terrific impact on my career and my life. 

John Schohl, Retired Senior Executive
Mobile Phone: 480-707-2995
Email: jbschohl@msn.com
Mail Address: 11215 E Paradise Lane, Scottsdale, AZ 85255
Past Positions
Vice President, Managed Markets and Trade, Anacor Pharmaceuticals
Senior Vice President, Commercial Operations, Medicis
Coaching:
Bob was a key reason for my corporate and personal success over eight years at MEDICIS Pharmaceuticals. Seeking my goal of VP, he helped me assess individuals and see hidden agendas in meetings and discussions. As VP, Bob was an excellent sounding board with wide-ranging influence. When Sr. VP, Bob helped me manage the corporate environment and coached my management team.

David Morgan, Current Executive
Office Phone: 480 822-0790
Email: dmorgan@morgancreativegroup.com
Mail Address: Morgan Creative Group, 21220 N 17th Way, Phoenix, AZ 85024
Position: Principal/Creative Director
Coaching:
I had reputation issues to be overcome before I could be promoted to vice president. In addition, my department was made up of personality types that sometimes clashed. Bob coached me and I was promoted. Bob coached my team, they changed behavior and tension was reduced. Also, Bob included me in a “ghost” mentoring group of vice presidents he formed to quietly mentor new hires and high profiles. Bob was a forceful coach and accepted no excuses. He would not let me procrastinate, deny or rationalize. He was supportive, innovative, perceptive, and a good friend.
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