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TPIMHNIAIA ENHMEPQZH ME ©OEMATA ENIXEIPHZIAKQN ENIZXYZEQN KAI NEA THZ SPIRAL CONSULTING GROUP

«OEPMO» ANAMENETAI TO ®ETINO
KAAOKAIPI!

Oepud avapévetal T0 GeTIVO KAAOKaipl ava@opika HE TIG
emxeIpnolakés evioxuoeig! Eviw Adn €xouv mpoknpuxBei 4
TTpoypAUUaTa  evioxuong VEOG ETTIXEIPNMOTIKOTNTAG, €XOUV
avakolvwei kai TouhdyioTov GAa 4%, TTou agopolyv 1600 TV
gvioxuon véag, 600 Kal UQICTANEVNG ETTIXEIPNUATIKOTNTOC.

EidIkOTEPQ, TNV TPEXOUTQ XPOVIKS TEpiodo eival duvarh n

uTtoBoAf QITAGEWY UTTAYWYAS:
210 Tpdypappa Tou Ytoupyeiou Avamrugng «Evioxuon
Emixeipnparikotnrog  Néwv»  TOU  agopd  OTnv
emdétnon pe 50 - 60%, Véwv ETIXEIPNUATIWV IO TN
dnuioupyia TG SIKAG TOUG ETTIXEIPNONG.

2. Z10 TpOypauua Tou YToupyeiou Avamuéng «Evioxuon
Emixeipnparikdtnrog Fuvaikwv» TOU a@opd oThv
emdéton pe 50 — 60%, YUvaIKWV VEWV ETTIXEIPNUATILV
yid T dnuioupyia TG dIKAS TOUG ETTIXEIPNONG.

3. Zto Tmpdypaupa TOoU OAEA «Néoi  EAeBepol
EmayyeAparieg 2009» TOU agopd OV evioyxuan
avépywv pe 15.000 — 18.000€ yia T dnuioupyia g
OIKAG TOUG ETTIXEIPNONG.

4. Y10 Tipdypaupa Tou OAEA  «Néoir  EAeuBepol
EmayyeApartiec — Néor EmiotApoveg  2009» TrOU
agopd aTnv evioxuan véwv emoTnuévwy pe 15.000€
OTO €TTAYYEAUATIKG TOUG EeKivnua.

EmimAéov, avapéverar Gueoa n évapen Twy KATwo:

1. «Evioxuon Mikpwv kai lMoAu Mikpwv EmixeipRoswvy»
ToU YTroupyeiou Oikovopiag Kar OIKOVOUIKWY  TTOU
aQopa TNV evioxuan UQICTAUEVWY ETTIXEIPATEWY g
55% - 65% oTa £TMIXEIPNUATIKA TOUG OXEBIQL

2. «Npdaowvn Emyeipnon 2009» Tou Ymoupyeiou
AvamTuéng Tou agopd OTNV EVioXUON UQIOTAUEVWY
ETTIXEIPAOEWY TOU TOWEN PETATTOINGNG KAl UTTNPETIWY, LE
0TOX0 TNV TTPOGTACia TOU TIEPIBAAAOVTOC.

*H Spiral emonuaivel Ta oNUAVTIKOTEPA TTPOYPAUKATA EVIOXUONG TTOU
a@opoUV TIG UIKPOPEDAIEG ETTIXEIPATEIG

3. «Mereykaraotaon 2009» Tou Ymoupyeiou Avamtuéng
ou agopd otnv evioxuon 50 — 60%, u@IoTaPEVWY
ETIXEIPAOEWY TOU TOPéd Trapaywyng Kal WeTamoinong
yla v peteykardataot] toug og BIME, BIMA, BIOMA,
TexvomdAeig A GAANG popen¢ BEME.

4. «lpdoiveg Ymodopés 2009» ToUu  YToupyeiou
Avamrugng Tou agopd oty evioxuon kard 30 - 60%
ETIXEIPNUATIKWY ~ OXeBiwWV  VEWV  Kal  UQIOTAUEVWY
EMXEIPACEWY, OTov  Topéa TG  Odlaxeipiong R
eVOAAKTIKAG diaxeipiong amoBARTwy.

H Spiral pymopei va avahdper 6Ao 1o TAaigio diayeipiong Twv
TTPOAVAPEPOHEVWY TTPOYPOMUATWY: aTTé TNV AiTNON UTTAYWYAS
Kal v opy@vwon Twv TrpounBeiv, €w¢ TNV TTAPOXA
EMMQUWY  OUUBOUAEUTIKWYV  UTINPECIWV KAl TNV TEAIKA

eKTapiguOn.
Mepiogdrepe¢  TAnpogopie¢  yia  OAa T TpéxovTa
TTPoYPAUUaTa ETTIXEIPNOI0KWY EVIOXUOEWV oT0
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ANANTY=ZIAKOZ NOMOZ:
MIA ZTAGEPH AYNATOTHTA ZTHN
ENIZXYZH ENIXEIPHMATIKOTHTAZ

210 mapdv ApBpo emixeIpeiTal Wia oUVTOPN Kal TTEPIEKTIKA
emokotnan Tou Avarrugiokou Noépou 3299/2004, pe 6Aeg TIC
HEXPI OAUEPA TPOTTOTIOIRCEIG, £T01 WOTE O EKAOTOTE ETTEVOUTHG
va pmopei va aflohoynaoel ETTIUEAWS OAEG TIC BuvaTOTNTEG TTOU
TTapEXOVTAl aTO TO €UPUTEPO XPnUaTodOTIKG TTEPIBAAAOV Yia
TNV EVIOXUGT) TWV ETTIXEIPNPATIKWY TOU TTPWTOROUAIWV.

LKOTrOG Kall €idn TwV TTaPEXOPEVWV EVIOXUOEWY

O okotrog Tou Avarrtu€lakoU Népou eaTialel otnv 106ppOTN
TEPIPEPEIOKT)  avamTuén  kar T Pehtiwon g
avtaywvioTikdtTag ¢ EAnvikAg Oikovopiag, péow uiag
O€Ipag evIOXUOEWV:

1. Tapoxn  xpnuatikoUu  moooU  Alkal  €mdOTNON

XPNHATOdOTIKAS MicBwang
2. ®opohoyikr amarayn
3. EmdbToN TG amaoXoAnong.

EmAESIpa eTevOUTIKG OXEDIO

270V VOUO pTTopolv va utrayxBolv eTmevouTiKa oxédia amd
6Aoug Toug Topeic TTapaywyng, kataveuoueva ae 2 Karnyopieg,
TIPOKEIEVOU VO OPIOTOUV O TTapEXOMEVES EVIOXUOEIC:

1. EmevdutikG@ oOx€dla  OTOV  TIPWTOYEVH TOMED KAl
€10IKOTEPA: OTOUG KAABOUG TWV BIOPNXAVIKWY OPUKTWY
kar - adpavwyv  UNIKWY, TNG HNXQVIKAG  aypoTIKAS
KOMIEPYEIOS Kal EKUETAMEUONG, NG TUTTOTTOINONG
YEWPYIKWY, KTNVOTPOQIKWY I} AAIEUTIKWY TTPOTOVTWY, TWV
YEWPYIKWY  emixelpAoewy  BepuoknTiou,  BIOAOYIKAG
kaAMIEpyelag,  1xBuotpogeiou  Kal  KTNVOTPOQIKAG
Trapaywyns (Karnyopia 2).

2. Emevbutikd oxédla oTo  OeuTepOyEVR  TOuED  Kal
101kOTEPA: aTOUG KAGBOUG agiotroinang BIOUNXavIKWY
OPUKTWYV, NG METAAAEUTIKAG, NG METATOINONG, NG
Tapaywyng evépyeiag, TG Tapaywyng Plopagag, g
agardrwang vepou, mg HETEYKOTAOTAONG
Bupoodewsiwv (Karnyopia 2, ekT6¢ a6 TNV TAPAYWYL
NAEKTPIOHOU aTTo ATTIEG YOPYES EVEPYEIAS TTOU AVAKOUV
otnv Karnyopia 1).

3. Emevdutikd ox€dlo oTOV TOMEDN TOU TOUPIOHOU Kal
€101kOTEPQ: yIa TV idpuaon, EKGUyXpovioud i emékTaon
CEVOBOXEIOKWY  povAdwv,  TOV  EKOUYXPOVIOUO
UQIOTAMEVWY  OPYOVWHEVWY  KOTAOKNVWOEWY, TNV
idpuan, EKOUYXPOVIOUO i ETTEKTACN IOMATIKWY TINYWY,
OUVEDPIOKWY Kal XIOVODPOMIKWY KEVTPWY, TOUPIOTIKWY
Muévwy, ynédwv ykoAg, BahagooBepareiag, abAnTikou
TOUPIOHOU, BEPATIKWY TTAPKWY KAl AUTOKIVATOdPOiwY
(Kamyopia 1, ektég amd 10 BepaTik@ TAPKA Kal TIG
EevOBOXEIOKES OVADES TTOU aviAKouv aTnv Katnyopia 2).

4. EmevdutikG oX£BI0 OTOV TPITOYEVH TOUED Kal EIBIKOTEQQ:
OTIC METAQOPEG yia TN OnUIOUPYiO  EUTTOPEUMATIKWY
oTaBuwy, utodouwy  €PodIACTIKAS aAuaidag, oy
NAEKTPOVIKA Y1 T dnpioupyia EUPUCWVIKWY UTTOdOHWY
Kol avamruéng  AoyiopikoU, otV €peuva  yia
Onuioupyia epyagTtnpiwy, OTNV TIAPOXI UTINPECIWV
mponyuévng Texvoroyiag (Kammyopia 1).

5. EidiIkd emmevOuTIKG OXEDIO KAl EIDIKATEPA: OTOV TOMED TNG
mpooTaciag Tou TepIBAAovTog, otV aglotroinan Twv
QVAVEWTIJWY  TINYWV  EVEPYEIOG, OTNV  TTPOCTPHOYA
@INIKAG TExvoAoyiag aTnv TTapaywyn K.d. (Katnyopia 1).

EmimmAéov, 010 vOUO UTTopolv va utrayxBoUv kai ETTIXEIPATEIS

TIOU OOKoUvTal oTnv  oAodomh  oToug  KAGdoug  Tng
HETATTOINONG KAl TG YEWPYIKAG EKPETANEUONG BepUoKNTTiWY,
KTvoTpO®iag Kal alyypovng aMigiag.

Evioxudpeveg datraveg

O1 darrdveg TTou duvaral va eviIoKUBoUV agopouv:

1. Kripia

AlapopPUCEIS EEWTEPIKWY XWPWV

Mnxavruata kai eE0TTAIGUOS

Mnxavopydvwan Kal autopaToTroinan

MeAéteg

MeTagpopd Kal peTeyKaTaoTaon eE0TTAIGHOU

OxAuata  WeTagopas TPOoWIKOU  Kal  dlakivnang

EUTTOPEUNATWY

8. Eioaywyn kai mpocgappoyr] TEQIBAAOVTIKG  QIAIKAG
Texvoloyiag aTn Tapaywyn

9. Metagopa Texvoloyiag Kal TeExvoyvwaiag

10. ZupPouleuTikéG UTINPEDIES

11. HAEKTPOVIKOUG UTTOAOYIOTEG

12. AIKTUOKEG UTTODOREG.
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Alaipeon meploywv

O1 mapey6ueveg evioxUOEIC DIANOPPWVOVTAI avaAoya e Tov
TOTIO €YKATAOTAONG TWV UTTAYOUEVWY ETTIXEIPAOEWY. ETOl, N
eMnvIKA emikpdTeia diaipeital oe 3 TEPIOKEG:

1. NMepioxn A". MepihapPaver Toug Nopolg ATTIKAG Kal
Oeooalovikng ANV TWv Biopunyavikwv
Emixeipnuatikwv Meproxwv (B.E.NE) kai Twv vnaiwv
Twv Nopwv autwy Tmou eviaoaovtal atny MepioxA B'.

2. epioxA B'. Mepihappavel Toug Nopoug T Mepipépeiag
Oeooahioc  (Kapditoag,  Adpioag,  Mayvnaiag,
Tpik@Awv), Toug Nopouc g Mepipépeiag Nortiou
Aiyaiou (KukAadwv, Awdekaviioou), Tou¢ NopoUs Tng
Mepipépeiag  loviwv NAowv  (Képkupag, Acukddag,
Kepahnviag, ZakovBou), Toug NopoUg tng Mepipépeiag
Kpntng (HpakAsiou, AaaiBiou, PeBupvou, Xaviwv), Toug
Nopolg ¢ Mepipépeiag  Kevipikac  Makedoviag
(XaAkidikAg, Zeppwy, Kikkic, MéMag, Huabiag, Mepiacg),
Tou¢ Nopoug Tn¢ Mepipépeiag Autikiag Makedoviag
(MpePeviov, KoZavng, PAwpivag, Kaatopidg) kabwg kai
Tou¢ NopolUg Tn¢ TMMepipépeiag  Z1epeds  EAAGDOG
(PBiwTdag, Pwkidag, ELRolag, Boiwrtiag, Euputaviag).

3. MepioxA I'. NepidapBaver Toug NopoUc Tne Mepipépeiag
Avartohikig Makedoviag kal Opdkne (Kapahag, Apapag,
z=avbng, Poddmng, 'EPpou), Tou¢ Nopolg Tng
Mepipépeiag Hmeipou (Aptag, MpéPefag, lwavvivwy,
Oeompwriag), Toug NopolUg g Mepipépeiag Bopeiou
Aiyaiou (AéoPou, Xiou, Zdpou), Toug NopouUg Tng
Mepigépeiag  MehotmovvAoou  (Aakwviag, Meoonviag,
KopivBiag, ApyoAidag, Apkadiag) kabwg kal Toug
Nopolg ¢ Mepigpépeiag Autikig EANGdOC (Axaiag,
Airwhoakapvaviag, HAgiag).

Ta mogooTh eVIOXUOEWY

2TV TEPITITWON TOU O ETEVOUTAG EMAECEl TNV TTapoXA
XpnuatikoU ToooUu  A/kal v €mddTNON  XPNUOTOdOTIKAG
pioBwong, 16TE TA TTOCOOTA £ViIOXUONG BIAUOPPUWVOVTAI WG
egng:

1. Nepioxn A" - Katnyopia 1 - 20% - Karnyopia 2 - 15%

2. Nepioxr B” - Katnyopia 1 - 30% - Katnyopia 2 - 25%

3. TMepioxn ' - Katnyopia 1 - 40% - Karnyopia 2 - 35%.

MNa mg peoaieg emxeIpAoEIC (BA. TTOPAKATW) TTAPEXETAI
emmmAéov Too00To evioxuong 10%, v OTIG PIKPEG Kal TTOAU
pIKpéEG 20%.

2TV Trepittwaon Tou emiAexBouv n @opoAoyikh atraAdayr A
n e€modoTNON ™G amacyX6Anong, T TOCOCTA EMOOTNONG
KupaivovTal avaAoya pe Tnv EKACTOTE TTEQITITWAN.

MpoitoBéoeig kal TepIOpIGHOI

lNa va utrayBolv 010 VOUO TO TTPOAVAPEPOHEVA ETIEVOUTIKA
ox£01a Ba Trpétel va utepPaivouv:

- TNa n¢ peydheg emyeipioeig (mepiogorepa amd 250

aropa) Ta 500.000€

- Nag peoaieg emyeiphoeig (50-250 aropa) Ta 250.000€

- Nang pikpég emyeipoeis (10-50 aroua) Ta 150.000€

- Ta mig moA0 pikpég emxelpnoelg (wg 10 dropa) Ta

100.000%.

H idla oupuetoxr) Tou emevduth opiletal oo 25% (Kar
ehayiaTov).

Kavéva emevduTikd oyédio Oev UTTopeEl va evioxuBei pe
TEPIooOTEPA am6 20 eK. eupw kal opiletal n 8etia, w¢ 1O
XPOVIKO OIA0TNUA UTTOXPEWTIKAG UTTAywyng TG ETIXEIpPNONG
0oTIG BIaTACEIS TOU VOUOU.

KpitApia uraywyng

H umraywyn o1o kaBeaTwg evioXUoEWV YiveTal Kupiwg WE Ta
akéAouBa kpitipia:

1. Ta XapoKTnpIoTIKA TOU ETTEVOUTH Kl TNV EUTIEIPIAl TOU
Tn duvatdtnta d1GBeang TWV 18iwV KEQAAdiwY
Tnv TANPATNTO TOU ETIXEIPNMOTIKOU OXEDIATOU
Tnv TTPOOTITIKA avATITUENG TOU KAGdOU
Ti¢ TTPOOTITIKEG KEPDOPOPIAG TNG VEAC ETTIXEIPNONG
Tnv augnon Tn¢ amaoxoAnang
Tnv Teploxr eyKaTAoTAONG TNG ETTEVOUONG
Tn oupPBoAr atnv TTpoaTaaia Tou TEPIBAAAOVTOG
Tnv avtaywvioTIkETNTa o€ BIEBVEG eTTiTTEO
0. Tnv ToidtnTa  Twv  TTapaYOMEVWY  TTPOIOVTWY KOl

UTTINPECIWV

11. Tn oupPoAr TG eévduang OIKOVOUIKY avaTrTugn.

12. AMa €101k KpITAPIQ.

Ze kGBe TepiTTWON PaCIKGG Agovag BeTIKAG agloAdynang
oTnV £YKPION TWV ETMIXEIPNUATIKWY aXediwv TToU Ba ykpiBoly,
amoTeAOUV 0 KOIVOTOMIKOG XOPOKTAPAG TNG ETTEVOUONG Kal N
TTPOOTITIK BIWCIUOTNTAG TNG.

H Spiral avahauBaver v ohokAnpwyévn diaxeipion yia v
uTTaywyn EmmxeipnuaTikwv oxediwv atov Avarrugiakd Népo
3299/2004. ©
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EKIMAIAEYTIKA TIPS

Emiluon mpoBAnuatwyv

H diotimwon Bacikwy  epwtnudtwy, koBw¢ Kal N
auQIoRATNON KpioIuwy uTToBéaEwy €ival pépog Tng diadikaaiag
emmiluong TpoPAnuaTwy. H diadikacia auth amoteAsital amd 4
BAuara:

1. Avayvwpion g UTrapgng evac TpoBAfUaTOg

2. Aiarimwaon Tou

3. EUpeon g Along Tou

4. Egappoyr TG Auong.

Kai 10 4 BAuata eivar efiocou onuavtikd, woTtégo N
dlatimwaon Twv TpoPAnudTwy gival n TAéov eANEIPPATIKY OTNV
ETTIXEIPNTICKI TIPAKTIKA.

MNa va amo@euxBolv or AdBo¢ diaTuTiwoElC Kal KaTd
ouvémela o1 AdBog¢ AUoEIC oTa TIPOBAAPATA TWV ETTIXEIPATEWY,
ol pavarlep KahoUvTal va EVEQYOTIOIROOUV TNV KPITIKA TOUG
okéyn:

1. Zmv  emAoy]l Twv OWOTwV  evOIAQEQOUEVWY -

eUTTAEKOMéVWY  pepwy.  Oa  mpémel  Taviote  va
augiofnteital TouAdyioTov pia utTdBean yia KaBe Pacikd
evola@epouevo,  KaBwg  kal  va  €monuaivovial
TOUAXIOTOV 2 EVOIOQEPOLEVOL.

2. Ztov opioy6d Tou TmpoPAfuarog. Eivar onuavtikd va
mapdyovral - TouAaylotov 2 TeAEiwg  DIOQOPETIKES
dIATUTIWOEIG TwV TTPORANHATWY.

3. Zm diar0mwaon Tou TpoBAAuaTog. Oa TpéTTel TTAVTOTE TO
TpOPANUa va diatuttwveral 1600 pe TeXVIKEG, 600 Kal pE
avOPWTTIVES - QUOIKEG UETARANTEG.

4. Z1ov KaBopiopd Twv opiwv Tou TPoPAAaTog. Ta opia
TOU €KAoTOTE TTIPOPAAUATOS Bal TTPETTEN VOl ETTEKTEIVOVTAL
TEpa aTTO A0PAAEIC TTEPIOKEG.

5. X duvarotna dlayeipiong mapadoiwy. As Ba el
va xwpiletal 10 TPORANUA o€ piIkpd pépn. AvtiBeta, Ba
Tpémel va egetddeTal To €upuTEPO GUOTNUA GTO OTTOI0
Bpioketal kaBe TpOPANUa. ©

2EMINAPIO ENIXEIPHMATIKOTHTAZ
AMNO TO EMIXEIPEIN KAI TO 'ANNH
XAPAAAMMIAH

To agpIvapIo aTTEUBUVOLEVO O€ HIKPOPETQIES ETTIXEIPATEIS KAl
vEOUG eTmIxeIpnuarTieg, uhotroinBnke ae 2 nuépes (6 & 13 Maiou)
omv aiBouca Tou AnuotikoU ZupBouhiou aTo dnuapxIaKO
péyapo ¢ MAateiag 2kpa otnv Kahapapid kar kdAluye 4
BepaTIKEG EVOTNTEG:

1. EmyelpnuamikdTNTa Kl TpEXOVT  TIPOYPAUaTa

ETTIXEIPNMATIKWY EVIOXUTEWV

2. NMwAnoeig kai avamtuén meAatoAoyiou

3. Egapuoyéc TANPOQOPIKAG TNV ETTIXEIPNON

4. Toi6tTa KaI guaTAUaTa diaxeipiong.

O TNavwwng Xapahapmidng eionynBnke Tnv 11 evémna,
Tapouaiadovrag TG Paaikég KAateuBUVOEIC OTNV ETTIXEIPNHATIKY
Opdon, KaBwg kal Ta TPEXOVTA TTPOYPAMUATA ETTIXEIPNUATIKWY
EVIOXUOEWV.

OMNokAnpwOnke pe emiTuyia 10 20 oepvapio Tou Kévipou
Z1pieng & Avamrueng Emixeipnuatikdmrag "EMIXEIPEIN" tou
Afuou Kahapapidg, umetBuvog Tou omoiou givar o Mdvvng
XapaAapidng.

GAMMA

EIAH KOMMQTHPIOY - AIZOHTIKHZ
EzOoOnRmnAI Z MO

©SPIRAL

consulting group

H IAIQTIKH NPQTOBOYAIA TIA TH ZTHPIZH TQN
MIKPQN & MEZAIQN EMIXEIPHZEQN

T.0. 20164, KaAapapid
T.K. 55110, @eooalovikn
TnA. & Fax: 2310.214971

e-mail: spiral@spiral.com.gr
web: www.spiral.com.gr

@ etel . print

YPagLkEs TEYVES

FANNHZ XAPAAAMMIAHZ
OI TIPOTAZEIX MOY
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