Memorandum

To:  Star Valley Home Owners Association (SVHOA) BOD and Members
CC: Cadden Management Company

From: “Ozzie” Nelson, SVHOA BOD President

Date: 18 November 2014

Re: SVHOA Meeting Minutes, BODs Meeting, Thursday, October 30, 2014, Mission
Public Library, 3770 S. Mission Rd., Discussion / Summary of Approved Motions

SVHOA BOD Members Present:

President, “Ozzie” Nelson
Vice-President, Jill Chamberlain
Treasurer, Catherine Gordon
Secretarey, Bonnie Dukes
Member-at-Large, Dan Brees

1. Call the Meeting to Order

The meeting was called to order at 6:50 PM.

A quorum of board members was verified to be present (see above).
2. Welcome Homeowners

The president welcomed homeowners and asked that everyone sign-in on one on the sign-in
sheets positioned at each table. Besides the board, there were a total of 11 homeowners signing
in.

The president gave an update why the meeting was being held at the Mission public library. The
Academy del Sol, which was where the 28 August Quarterly Meeting was held, told the
association it had had a special function previous planned for this evening. (However, the real
reason was probably due to the fact they wanted the association to pay $300 for room rental
(which it did not, and will not pay). In the future, homeowner association meetings will be
scheduled at “free” sites, e.g., for example, the Valencia or Mission public libraries.

The members in attendance were told that business had to be wrapped up by 8 PM when the
library closes.

A handout was provided to all attendees and included:
- The agenda and the listed SVHOA website (http://starvalleyestates.org/).
- A copy of the Member’s Code of Conduct

3. Introduction of New Board Members

The board president introduced the board members:

“QOzzie” Nelson, acting BOD President (August 2014), serving since March 2012; term expires
March 2015.




Jill Chamberlain, acting Treasurer and Secretary, serving since April 2014; term expires March
2016.

Bonnie Dukes, temporarily Member-at-Large effective 4 Aug 2014; term expires March 2017.

(New) Catherine Gordon, temporarily Member-at-Large effective 29 Sep; term expires March
2016.

(New) Dan Brees, temporarily Member-at-Large effective 29 Sep 2014; term expires March
2015.

The Architectural Control Committee (ACC) was also introduced:

“Qzzie” Nelson, ACC Chair (IAW ARS 33-1817 which requires the chair to be a BOD member)
(New) Bill Dukes, Member-at-Large (effective 16 September 2014)

(New) Ray Perry, Member at Large (effective 29 September 2014)

4. Homeowner Input
Homeowners were invited to address the board (three minutes per homeowner were allotted).
None of the homeowners present elected to speak to the board.

5. Current Board Business

a. Meeting Minutes Approval. The last regularly scheduled quarterly meeting held by the
board was on 28 August 2014. The meeting minutes had been posted on the website on 12
September 2014,

Motion: That the board accept the 28 August 2014 Meeting Minutes.
Discussion: None.

Homeowner input: None,

Vote: The meeting minutes were approved unanimously by the board.

b. President’s Report

(1) Letter drafted on 8 September 2014 and sent to Star valley Estate members seeking
volunteers for both BOD and ACC vacant positions

e Poor response

¢ BOD nominated Bill Dukes to serve on the Architectural Control Committee (ACC);
accepted (16 Sep)

e Door-to-door seeking volunteers for remaining BOD and ACC committees (25 Sep)

¢ Board contacted shortly afterwards by two volunteers willing to serve on committees:
Dan Brees on the BOD, Ray Perry on the ACC (both on Sep 28)

¢ Nominated Catherine Gordon to serve on BOD, accepted (29 Sep)

(2) Small claims case (appeared in court on 11 Sep)

o Homeowner claimed he was improperly credited with community-wide refund 2
years ago (claimed refund due was $900; unclear how this amount was arrived at)

¢ Listed defendant : Cadden Community Management Company (not the Board)

e Judge told plaintiff (homeowner) to request a continuance and to summons all parties
involved with this case

e The homeowner was unclear who that should be



¢ 30-day continuance granted by judge (unclear if homeowner ever re-filed a request
for continuance and paid the required processing fee)

e No follow-on summons received by association, and since it has been 2 months since
the last court appearance, assumption is that the case was dropped by the plaintiff

(3) Three (3) in-lieu vote actions
e Nomination and acceptance of two new board members: Catherine Gordon and Dan
Brees (29 Sep)
o Nomination and acceptance of two new ACC Members: Ray Perry (29 Sep) and Bill
Dukes (16 Sep)
e One-time approval to pay for landscape services (20 Oct)

(4) Miscellaneous actions

¢ Drafted 28 Aug meeting minutes; posted on website (12 Sep)

e Draft agenda for this meeting (28 Oct)

e Coordinate meeting location (contacted both Valencia Public Library & Academy del
Sol)

¢. Treasurer’s Report

Ending balance is $8461, with $1,263 prepaid and $8,065 in arrears. The HOA spend $3,452 in
total in the month of September. Primary expenditures were:

(Finance-Only In budget)

$1994 in Insurance

$300 in management fees

(Admin Support)

$171 in postage (over budget by $108)

$75 in meeting expenses (over budget by $75)

$408 to Cadden, for small claims defense brought by a homeowner
$497 to Cadden for additional management services

The August and September financial data is attached in Atch 1)
d. Architectural Control Committee (ACC) Report
(1) Four community-wide site inspections (drive-thru’s)

a. 9 September: 26 citations for weeds; 1 citation for a vehicle parked on side yard; 1 citation
for trailer parked for extended period of time on driveway; 5" wheel parked on side yard

b. 23 September: 21 citations for weeds; day care sign displayed in yard; trailer parked on the
driveway
c. 10Oct: 10 citations for weeds; day care sign displayed in yard; 5™ wheel parked on street
d. 15 Oct: 8 citations for weeds; trash can left on driveway
(2) ACC took the initiative to address four most serious yards (weed violations)
(Brightwater Way, Timberleaf Dr., and Turtlecreek Place)
e Issued owners an “intent to enter” letter to have a landscaper remove weeds
e Owners mailed certified letters
e Received landscaper cost estimate on each lot; verbal approval from one lot owner
e Cleared three of the four lots
e Landscaping fee added to homeowner assessments



(3) Ongoing violations
e Cited four more homes as of 15 Oct site inspection
e ACC recommended sending a notice of hearing to homeowners
e However, board recommended instituting fines vs. using landscape service (concern
landscaping fee may be difficult to recover)
e Owners given until next site inspection to clean-up infractions

(4) Update on Architectural Request Forms (ARFs)

e Lot 64 Solar Panel Request — approved (22 Sep)

e Lot 150 Solar Panel Request — approved (16 Sep)

e Lot 28 Met with lot owner on Thursday, shade cover (non-outbuilding) - approved (1
Nov)

(5) Proposed Design Guideline Updates

ACC met to review SVHOA Design Guidelines; proposed four changes to current design
guidelines. Planned to be discussed during New Business part of meeting, however, insufficient
time for review/discussion. (Will be reviewed at. next scheduled meeting.)

e. Cadden’s Management Company’s Managers Report (See Atch 3).

6. New Business

a. Election of BOD officers

(Positions held until next annual election in March 201 5).

Recommendation from the floor to nominate officer positions “by slate” to save time.
Motion:

President: “Ozzie” Nelson nominated to serve as the board’s president.
Vice-President: Jill Chamberlain nominated to serve as the board’s vice-president.
Treasurer: Catherine Gordon nominated to serve as the board’s treasurer.
Secretary: Bonnie Dukes nominated to serve as the board’s secretary.
Member-at-Large: Dan Brees nominated to serve as a board member-at-large.
Discussion: None.

Homeowner’s input: None.

Vote: All officer positions were approved unanimously by the board.

b. Election of ACC officers

Committee consists of 3 members including the chair who must be a board member.
Again, members nominated “by slate” to save time.

Motion:

ACC Chair: “Ozzie” Nelson nominated to serve as the ACC chairman.

ACC Member-at-Large: Bill Dukes nominated to serve as a ACC member-at-large.
ACC Member-at-Large: Ray Perry nominated to serve as a ACC member-at-large.
Discussion: None.

Homeowner’s input: None.




Vote: All ACC committee positions were approved unanimously by the board.

¢. Search for a New management Company

e The board was notified by Cadden on Tuesday (28 Oct) the SVHOA contract would
be terminated effective 30 November 2014 (with an option for continued support until
31 December 2014) (Note: This is the 2" time the association has received a
termination notice by Cadden.)

o An inquiry was made to Cadden’s Project Manager (J ohn Price) for an
explanation as to why the contract was being terminated; his response can be
read in Atch 2 below

e Board voted to extend the contract until 31 December 14:
Motion: That the board accept an extension to 31 December 2014 of the current
Cadden finance-only contract.

Discussion: None.
Homeowner input: None.
Vote: The motion was approved unanimously by the board.

e Need to determine just exactly what the association’s support requirements are for the
new management company (high priority because it drives new agency cost
requirements)

e Recommendation made from the floor to form a working committee consisting of
both board members and homeowners

o Will save time by allowing a committee to go off and define requirements
outside of a formal board meeting environment

o Two board member’s volunteered to serve on the committee: “Ozzie” Nelson
and Bonnie Dukes; Dick Curtin (Lot 94) volunteered to serve as the
homeowner representative

o No firm date established when the committee was to report back to the board,
but it was agreed that it should be within the next week or two (a follow-on
meeting was scheduled for 13 Nov)

d. Design Guideline Updates

There was insufficient time to review/discuss proposed changes to the community design
guidelines. As such, this item will be included on the agenda at the next homeowner’s meeting.

//signed//
“Ozzie” Nelson
SVHOA BOD President

4 Atchs

1. August and September Financials

2. Cadden’s e-mail response and rationale for terminating the SVHOA Management Contract
3. Cadden Management Company Manager’s Report

4. Updated ACC History Report



Atch 1: September Financial Data.



Star Valley Estates
Homeowners Association
Summary of Financial Report
September 2014

Operating
Last Month Ending Balance
Total Income-Current Month
CCM Collections/Return Item Fee Income
Total Expenses-Current Month
CCM Collections/Return Item Fee Expenses

This Month Ending Balance

Reserve
Last Month Ending Balance

Total Income-Current Month
Total Expenses-Current Month

This Month Ending Balance

Account Balances

Operating Balance
Reserve Balance
Delinquent
Prepaid

Unpaid Bills

©® B e e

11,284.91
650.61
50.00
3,452.43
71.86

8,461.23

8,461.23

8,065.83

1,263.65



Star Valley Estates Homeowners Association
Budget Comparison Report
9/1/2014 - 9/30/2014

Page 1 of 1

__9/1/2014 - 9/30/2014 1/1/2014 - 9/30/2014 |
Actual Budget Varlance Actual Budget Variance Annual Budget
Income
Operating Income
3010 - Owner Assessments $325.08 $0.00 $325.08 $6,419.01 $11,175.00 ($4,755.99) $14,900.00
3020 - Late Fees & Interest ($3.30) $8.33 ($11.83) $319.42 $74.97 $244.45 $100.00
3070 - Fines - CC&R Violations $25.00 $0.00 $25.00 $25.00 $0.00 $25.00 $0.00
3180 - Interest Earned $0.82 $0.54 $0.28 $8.07 $4.86 $3.21 $6.50
3990 - Bad Debt $0.00 ($302.58) $302.58 $0.00 ($2,723.22) $2,723.22 ($3,631.00)
3999 - Prepaid Income $303.01 $0.00  $303.01 ($195.81) $0.00  (3195.81) $0.00
Total Operating Income $650.61  ($293.71) $944.32  $6,57569 $8,531.61 ($1,955.92) $11,375.50
Total Income $650.61  ($293.71) $944.32 $6,675.69  $8,531.61 ($1,955.92) $11,375.50
Expense
Administrative Expense
4705 - Accounting/Tax Preparation $0.00 $0.00 $0.00 $0.00 $250.00 $250.00 $250.00
4710 - Management Fees $300.00 $500.00  $200.00 $3,900.00  $4,500.00 $600.00 $6,000.00
4712 - Site Tours $0.00 $100.00 $100.00 $500.00 $900.00 $400.00 $1,200.00
4715 - Postage $170.63 $62.50 ($108.13) $670.65 $562.50  ($108.15) $750.00
4720 - Copies $29.40 $29.17  ($0.23) $416.26 $262.53  ($153.73) $350.00
4722 - Scanning $4.73 $0.83  ($3.90) $41.47 $7.47 ($34.00) $10.00
4730 - Statements $0.00 $0.00 $0.00 $200.00 $300.00 $100.00 $400.00
4735 - Legal Expense $0.00 $0.00 $0.00 $125.00 $0.00  ($125.00) $0.00
4740 - Long Distance $0.00 $0.17 $0.17 $0.07 $1.53 $1.46 $2.00
4745 - Office Supplies $46.45 $16.67 ($29.78) $244.50 $150.03 ($94.47) $200.00
4756 - Meeting Expenses $75.00 $0.00 ($75.00) $325.00 $0.00  ($325.00) $0.00
4760 - Newsletters/Printing $0.00 $0.00 $0.00 $61.78 $0.00 ($61.78) $0.00
4765 - Fax Service $0.00 $0.58 $0.58 $17.25 $5.22 ($12.03) $7.00
4780 - Web-Site Expenses $0.00 $7.92 $7.92 $15.99 $71.28 $55.29 $95.00
4790 - Miscellaneous $813.25 $0.00 ($813.25) $1,615.25 $0.00 ($1,615.25) $0.00
4791 - Storage $11.00 $9.00  ($2.00) $97.00 $81.00 ($16.00) $108.00_
Total Administrative Expense $1,450.46 $726.84 ($723.62) $8,230.22  $7,091.56 ($1,138.66) $9,372.00
Fixed Expenses
4010 - Property Tax $7.97 $8.50 $0.53 $7.97 $8.50 $0.53 $8.50
4015 - ACC Reporting $0.00 $0.00 $0.00 $10.00 $10.00 $0.00 $10.00
4020 - Income Taxes - State/Federal $0.00 $0.00 $0.00 $300.00 $50.00  ($250.00) $50.00
4030 - Llability/D&O Insurance $1,994.00 $1,935.00 ($59.00) $1,994.00 $1,935.00 ($59.00) $1,935.00
Total Fixed Expenses $2,001.97  $1,943.50 ($58.47) $2,311.97  $2,003.50 ($308.47) $2,003.50
Total Expense $3/452.43  $2,670.34 ($782.09)  §$10,542.19  $9,095.06 ($1,447.13) $11,375.50
Operating Net Income ($2,801.82) ($2,964.05) $162.23 ($3.966._507 ($563.45) ($3,403.05) $0.00
Net Income ($2,601.82) ($2,964.05) $162.23 ($3,966.50)  ($563.45) ($3,403.05) $0.00
about:blank 10/21/2014



Cash Flow Statement Page 1 of 1

Star Valley Estates Homeowners Association
Cash Flow Statement

9/1/2014 - 9/30/2014
Total Cash on Hand 9/1/2014: $11,284.91
Account Beglnning Balance  Increase  Decrease Ending Balance Net Change
1001 - Alllance Baok - Operaling §11,284.9 §726.12 §3,550.40 §8,467.23 ($2,823.68)

Total Net Change 9/1/2014 - 9/30/2014: ($2,823.68)
Total Cash on Hand 9/30/2014: $8,461.23

about:blank 10/21/2014



Income Statement Page 1 of 2

Star Valley Estates Homeowners Association
Income Statement
11/2014 - 9/30/2014

so1a | aona | MWErZOT) | A |0 M| uandoid (w20t | 4 [sep2014. | v
Income ‘ _2bla |
Onsrating Income
Resessments $181.67 $796.51  $168.97 §$458.08  $42.22  $700.15 $3,07065 $675.68  $325.08  $6,419.01
R0 TeFeeSE  guk0 $5127  $1680  $2232 58568 $10088  $17.78  §14.49  (53.30)  $310.42
cou lin B0 S000 $0.00 %000  $000  §0.00 $0.00  $0.00 $25.00 $25.00
caned SilGe = 0H0 $0.94 5086  $0.81  $0.89 $095  $0.02 $0.82 $8.07
?ni%i\-eprepaid $37.28  §$61.51 $74.13 $0.87 $22.14 $1,330.67 ($2,062.32) $36.90 $303.01  ($195.81)
Total Income $224.47 $91015  $260.84 $482.13  $150.85 $2141.59 $1,027.06 $727.99  $650.61  $6,575.69
Expense

Administrative Expense
A710-Management g500.00 $500.00  $50000 $500.00  $50000  $500.00  $300.00  $300.00  $300.00  $3.800.00

Fees

4712 - Slte Tours $100.00 $0.00 $200.00 $0.00  $100.00  $100.00 $0.00 $0.00 $0.00 $500.00
4715 - Postage (81.34) $81.39 $156.72 $18.69  $154.32 $55.36 $35.88 $0.00 $170.63 $670.65
4720 - Copies $3.99  $63.12 $3.60 $18.00 $67.56 $38.00 $183.91 $7.68 $29.40 $416.26
4722 - Scanning $0.00 $12.98 $3.19 $2.75 $1.32 $10.01 $6.49 $0.00 $4.73 §41.47
4730 - Statements ~ $183.75 $0.00 $0.00 $16.25 $0.00 $0.00 $0.00 $0.00 $0.00 $200.00
4735 - Legal

Expense $0.00 $0.00 $0.00 $0.00  $125.00 $0.00 $0.00 $0.00 $0.00 $125.00
4740 - Long

Distance $0.00 $0.00 $0.05 $0.00 $0.00 $0.00 $0.02 $0.00 $0.00 $0.07
4745 - Office

Supplies $4.90 $34.30 $54.30 $5.95 $41.60 $24.90 $26.15 $5.95 $46.45 $244.50
4755 - Meeting

Expenses $0.00 $0.00 $150.00 $0.00 $50.00 $50.00 $0.00 $0.00 $75.00 $325.00
4780 -

Newsletters/Printing $0.00 $61.78 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $61.78
4765 - Fax Service $0.00 $2.25 $2.25 $9.75 $0.75 $0.00 $2,25 $0.00 $0.00 $17.25
4780 - Web-Site

Expenses $15.99 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $15.99
4790 -

Miscellaneous $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00  $802.00 $6813.25  $1,615.25
4791 - Storage ~$9.00 $11.00 $11.00 $11.00 $11.00 $11.00 $11.00 $11.00 $11.00 $97.00

Total Adminjstrative
Expense $816.29 $766.82  $1,080.11  $582.39 $1,051.56  $790.27 $565.70 $1,126.63  $1,450.46  $8,230.22

Elxed Expenses

4010 - Property Tax  $0.00  $0.00 $0.00  $0.00  $0.00  $0.00 $0.00  $0.00 $7.97 $7.97

4015 - ACC

Reporting $0.00  $0.00 $10.00  $0.00  $0.00  $0.00 $0.00  $0.00 $0.00 $10.00

4020 - Income

Taxes - $0.00  $0.00  $300.00  $0.00  $0.00  $0.00 $0.00 $0.00 $0.00  $300.00

State/Federal

1030 - LIabiltyD&O 5000 $0.00 $0.00  $0.00 $0.00  $0.00 $0.00 $0.00  $1,994.00  $1,994.00
| ekt o ,

EMMBEM $0.00  $0.00  $310.00  $0.00  $0.00  $0.00 $0.00  $0.00 $2,001.97 $2,311.97

Total Expense $616.20 §$766.82  $1,300.11  $582.39 $1,051.55 $790.27  $565.70 $1,126.63 $3,45243 $10,542.19

about:blank 10/21/2014



Income Statement Page 2 of 2

Operating Net
Income

Nel Income

about:blank

Star Valley Estates Homeowners Assoclation
Income Statement
111/2014 - 9/30/2014

"'""‘J'i-iﬁ 7l [Feb Apr ~"May TAug :
. 2014 2014 ] [Mar 2014 2014 L2014 Pun2074 [Jul2014 ] Img.,omli Sep 2014| | YTD |

(3691.82) $143.33 ($1,120.27) ($100.28) ($900.70) $1,351.32  $461.36 ($306.64) ($2,801.82) ($3,086.50)

($501.82) $143.33 ($1,129.27) ($100.26) ($000.70) $1,361.32 $461.36 ($308.64) ($2,801.82) ($3,968.50)

10/21/2014



Atch 2: Cadden’s e-mail response and rationale for
terminating the SVHOA Management Contract.

RE: Agreement Letter Wed, Oct 29,2014 4:28 pm
From John Price JPrice@cadden.comhide details
To  ozandharri ozandharri@aol.com

Ozzie,

The past three years have been very turbulent for the Association and very turbulent and weary for Cadden.

There appears to be an improvement in this situation and the new board seems to be moving in the right direction and
fully prepared to communicate.

That's a very good thing for the community.

There is no personal issue here rather than it was deemed best that your new board get a fresh start on management and
chart the course that best fits the new board following these tough past years. Hopefully it stays calm and gets better
and better,

I will be pleased to refer you to the Arizona Association of Community Managers, who will put you in touch with
potential management companies in Tucson.

There are some fine companies in town that are locally owned, as opposed to those that are owned by national
franchises.

As lindicated, I am fully prepared to counsel you for the duration of the contract, and we will certainly honor our
obligations.

Bottom line is purely that a fresh start is best for all.
John Price, PCAM® CMCA® CAAM® , Projects Director

From: ozandharri@aol.com [mailto:ozandharri@aol.com]
Sent: Wednesday, October 29, 2014 1:53 PM

To: John Price

Subject: Re: Agreement Letter

John, I have to say that I felt blind sided by the attachment below.

If you can briefly state the cause, what drove this?

I must admit that I feel like I am its cause since I'm the one communicating with your agency the most, but I'm no sure
what is was that resulted in this response. Is it (again) a communications issue between me and various board
members? If so, I will openly admit the new board is learning to work better together, and we have at least agreed to be
able to disagree, which is something the old board refused to do. And if it's not something I did, is it something that
happened recently that T should know about?

Usually, one has an opportunity to try to resolve differences "before the plug gets pulled". So, if you could, any
additional insight you would be willing to provide would be sincerely appreciated. [ certainly don't want to repeat this
experience again. (I was sincerely looking forward to working with you on updates to both our by-laws and rules and
regulations.)

Take care.

"Ozzie" Nelson




Atch 2: Cadden’s e-mail response and rationale for
terminating the SYHOA Management Contract.

RE: Agreement Letter Wed, Oct 29, 2014 4:28 pm
From John Price JPrice@cadden.comhide details
To  ozandharri ozandharri@aol.com

Ozzie,

The past three years have been very turbulent for the Association and very turbulent and weary for Cadden.

There appears to be an improvement in this situation and the new board seems to be moving in the right direction and
fully prepared to communicate.

That's a very good thing for the community.

There is no personal issue here rather than it was deemed best that your new board get a fresh start on management and
chart the course that best fits the new board following these tough past years. Hopefully it stays calm and gets better
and better.

1 will be pleased to refer you to the Arizona Association of Community Managers, who will put you in touch with
potential management companies in Tucson.

There are some fine companies in town that are locally owned, as opposed to those that are owned by national
franchises.

As 1 indicated, I am fully prepared to counsel you for the duration of the contract, and we will certainly honor our
obligations.

Bottom line is purely that a fresh start is best for all.
John Price, PCAM® CMCA® CAAM® , Projects Director

From: ozandharri@aol.com [mailto:ozandharri@aol.com]
Sent: Wednesday, October 29, 2014 1:53 PM

To: John Price

Subject: Re: Agreement Letter

John, I have to say that I felt blind sided by the attachment below.

If you can briefly state the cause, what drove this?

I must admit that T feel like I am its cause since I'm the one communicating with your agency the most, but I'm no sure
what is was that resulted in this response. Is it (again) a communications issue between me and various board
members? If so, [ will openly admit the new board is learning to work better together, and we have at least agreed to be
able to disagree, which is something the old board refused to do. And if it's not something I did, is it something that
happened recently that I should know about?

Usually, one has an opportunity to try to resolve differences "before the plug gets pulled". So, if you could, any
additional insight you would be willing to provide would be sincerely appreciated. 1 certainly don't want to repeat this
experience again. (I was sincerely looking forward to working with you on updates to both our by-laws and rules and
regulations.)

Take care.
"Qzzie" Nelson




Atch 3. Cadden Management Company Manager’s Report



Star Valley Estates

Homeowners Association

Managers Report - Financial
September / October 2014

Submitted By: Kathy Thygersen, Association Manager

FINANCIAL REVIEW:

e September and October full financials were sent to Treasurer

o An AR (owner delinquent) aging report as of September 30" is sent with the full
financials.

e Summary of Itemized Expenses billed to date:

e Management has been keeping a spreadsheet of the additional billable items per
Addendum A. Summary of itemized expenses billed for second half of August,
September (full month) and October 1% — 15", as per Attachment A of the Cadden
Contract is attached to this report.

% Please note that the expenses such as copies, postage, scanning, envelopes,
postcards, checks and those listed on spreadsheet as billed monthly on Cadden
Invoice are not totaled on the spreadsheet as these are tracked internally by
copiers, postage, finance, etc and are itemized on the Cadden monthly or bi
monthly billing and will be reflected on August financials.

e Late Notices were sent as needed based on an owner being 30, 60 days etc. late. These
letters are run after the 15™ of each month as per the documents and posting of interest
on the 15™.

Quarterly statements will be prepared by end of November and mailed approx. first
week of December. Please note — the 2015 quarterly assessment needs to be approved
by Board prior to being able to mail the 1* quarter 2015 statements to owners.

e Management did a draft 2015 budget and sent the excel sheet to Treasurer. This draft
budget was based on actual and estimated projections. The Board will need to set a
budget and approve. Any change in the dues amounts needs to be noticed to all owners
30 days prior to Jan 1*. The owners should also be noticed if the quarterly dues remain
the same.

All invoices are coded and submitted for payment as received by Management.

Copies of Cadden Invoices September and October (to date) were scanned and sent to
Treasurer as per request.

Other Management Information to Board:

MINUTES:
Not made available to Manager of any meetings that may have been held by Board or
committees, therefore no draft minutes attached.

e Postcard Notice of Meeting sent to all owners as per directed by President — October 22.

l{Page




All requests received by Board for work as per Addendum A, was completed which

included but is not limited to the following: communication retention, Notice of
meetings, responding to emails when needed, forwarding ARC information requests to
as received via email, etc.

Site Inspection letters, certified letters, lot clean letters, follow up letters to owners of

the charges to account for lot cleans were composed and mailed to owners as per email
direction and site tour information received from Ozzie (as inspected by Ozzie) via

email.

ARC Spreadsheet/Database sent to Board as an attachment to the Managers Report.
Sent additional ARC information in regards to Lot 28 as requested — pulled from Lot

file history.

Accounts at Attorney for Collections:

e Attorney Status reports are received from Attorney approx. the first of each month and
have always been included in the Executive packets of the Board of Directors
meetings.

>
>

September and October Attorney status reports are attached to this report.
Board requested Collections feedback — all collections accounts are at the
Attorney - Brown/Olcott. Should the Board have questions or seek
information on accounts with the Attorney, suggest the Board seek to hold a
meeting with the Attorney. Once an account is turned over to the Attorney no
further communication between that owner and Management occurs. All
owners, should they contact management or any Board member to discuss or
regarding their account are and should be advised to contact the Attorney.

» The numbers of lots in Collections are as listed on the Attorney status report.

>

Any changes to the number of lots are as per the month to month reports. Total
amount in collections is as per the Attorney Status report. Please note that once
the accounts are turned over there are additional charges added to the accounts
by Attorney and the Association does not have the total balances that may be
due and the owner does not receive any balance information from
Management or the Association. They are directed to the Attorney.

> All accounts at the Attorney are noted on your AR aging report in your

financials. They are noted by showing a *5 after the name.

> If a owner is in Foreclosure or bankruptcy this will be noted on report by an *6

or *7 — if they are at Attorney and in one of these stages as well — the account
will only note Attorney.
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