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Project Restoration is 
uniting community 
partners through 
innovative case 
management to 
empower our high 
utilizing neighbors to 
achieve health, 
wholeness and hope.  
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Inside this issue: 
 From Concept to Full House in 8 Months 

In March of 2017, a small group of leaders began meeting to talk about how 
to collectively address challenging issues associated with homelessness in 
our community. Among them were, Mayor of Clearlake Russ Perdock, D.A. 
Don Anderson, Clearlake’s Chief Celli, Lakeport’s Chief Rasmussen, Director 
of Community Wellness at Adventist Health Shelly Mascari and others. As 
they began to talk about better coordination and collaboration, and 
consider innovative solutions to this important aspect of community 
transformation they knew things were about to change for the better in 
Lake County.  “We haven’t got it all figured out, but we’re stepping in the 
right direction. It’s not about ‘if’ it’s about ‘how’ we are going to make this 

happen,” Mascari said.  

They created a team of 
community partners 
that hosted the 
Innovation Summit in 
May and laid out the 
goal to engage 10 high-
utilizing clients in the 
community by the end 
of December 2017.  

Now, only 8 months 
later at the beginning 
of November 2017, we 
have engaged with 11 
clients and housed an 
additional 3 respite 

patients after discharge from the hospital. Of the 11 clients, 1 has 
graduated from the program, and 7 are current residents at Restoration 
House! 

Jill Tabler, Resident Advisor at Restoration House said of the grand opening, 
“Something got done! It gave me hope again and I was in short supply!” 

Welcome to Project Restoration! 

“We are so proud to see this example of our commitment 
to community wellness open its doors,” said David Santos, 
Adventist Health Clear Lake president and chief executive 

officer (center above). “It is a tangible response to a 
community need and is aligned with our mission to inspire 

health, wholeness and hope.” 

 



There is no power for change greater than a community 
discovering what it cares about. —Margaret Wheatley 

2 

What Is “High Utilization?” 

Health care does not always equal health and 
social services do not always mean society has 
been served. 

In 2006 Malcolm Gladwell wrote the 
groundbreaking story “Million Dollar 
Murray” for the New Yorker. It chronicled 
the story of Murray Barr, an ex-Marine 
who wracked up a hospital costs in excess 
of $1,000,000 over the course of 10 years 
being homeless in Reno, Nevada. In 
addition to hospital costs were daily 
encounters with local police. Two full time 
officers spent at least half their time 
dealing with people like Murray; they 
were as much caseworkers as police 
officers. And they knew they weren’t the 

only ones involved. When someone 
passed out on the street, there was a 
“One down” call to the paramedics. There 
were four people in an ambulance, and 
the patient sometimes stayed at the 
hospital for days, because living on the 
streets in a state of almost constant 
intoxication was a reliable way of getting 
sick.” 

The high cost of law enforcement, 
paramedic and health services was not 
cheap and none of it helped Murray. This 
is the heart of what has come to be called 
“high utilization;” a small percentage of 
people using the majority of community 
resources with little or no improvement. 

Clearlake Charlie (not his real name) has lived in Lake County for decades. He has worked here, raised  his 
child here and paid taxes like you and I. At some point he became homeless. The cost to him was 
unimaginable but the four local agencies we interviewed can quantify, to some degree, what it has cost the 
community to manage his homelessness instead of solving it. 

In just one year Clearlake Charlie had 39 encounters with the City of Clearlake Police Department. His arrests 
were for things you and I can do legally and freely in our sheltered homes but where no place exists for our 
homeless neighbors (code for: behavior stemming from alcoholism). When he was simply sited, 24 of the 39 
encounters, the cost was $353 per event. When he was arrested and booked in jail, the cost grew to $469. 
His 39 encounters cost at least $15,507. These arrests resulted in what some call, “3 hots and a cot” 
otherwise known as incarceration where one is guaranteed 3 hot meals and a bed to sleep in. Clearlake 
Charlie was jailed 74 out of 365 days in this time period. Not including medical or court costs, the basic cost 
of keeping him in jail was $6,290. Clearlake Charlie needed emergency transport 16 times in our given year. 
At an average cost of $587 he wracked up an expense of $8,805. This brings us to the hospital where he was 
taken. He was brought to the emergency department 25 times for a total cost of $101,374; of this insurance 
covered only $11,525. The remaining cost of $89,822 was a loss to the hospital. For just these 4 agencies, the 
cost to manage Clearlake Charlie’s homelessness, instead of solving it, was $120,424 for a 365 day period. 

There are other costs to managing homelessness instead of solving it besides the burden on community 
resources:  increased burden on law enforcement, delays in patient care in emergency rooms, increased 
liability for community agencies and overall low community morale. Perhaps the hardest is the challenge to 
our first responders who have no alternatives to break the cycle, regardless of how much they want to. Until 
now, because NOW we have discovered collaboration transforms community. 

What Does High Utilization Look Like In Lake County? 

Read the full article from  February 13, 2006 by 

Malcolm Gladwell & filed under Dept. of Social 

Services, The New Yorker - Archive. 

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjRgo-sgJ_XAhVE7mMKHYc6DzkQjRwIBw&url=http%3A%2F%2Fwww1.cbn.com%2Fcbnnews%2Fus%2F2017%2Ffebruary%2Fhow-one-california-man-changed-a-homeless-mans-life-forever&psig
http://gladwell.com/author/malcolm/
http://gladwell.com/category/the-new-yorker-archive/dept-of-social-services/
http://gladwell.com/category/the-new-yorker-archive/dept-of-social-services/
http://gladwell.com/category/the-new-yorker-archive/


Collaboration Changes Community! 
How the leaves of the tree are for the healing of the community. 

16 Leaves, 16 Domains 

Shelter  

Transportation  

Legal  

Advocacy Activism 

 Family, Personal & 
Peer Relationships 

Reproductive Health  

Official ID & Vital 
Records  

Education & 
Employment  

Mental Health  

Food & Nutrition   

Provider 
Relationships  

Medication & Medical 
Supplies  

Health Management 

Substance Use 
Disorder  

Benefits & 
Entitlements  

Other  

3 

The core operating principle behind Project Restoration is the understanding 
that clients have challenges or needs in multiple areas of their lives which 
impact their capacity to heal and find stability. We call these areas 
“domains.” Community Partners from 16 different domains have been 
involved in every step from concept to implementation and are surrounding 
our clients with accelerated access to needed services such as: 
•     Behavioral Health providing same-day or next-day intakes to secure 

needed mental health or substance abuse services. 
•     Lake Transit Services accommodating the need for a closer bus-stop for 

clients who are disabled and living at Restoration House. 
•     Adventist Health Hospital cafeteria providing lunch and dinner meals 

during the work week. 
•     Live Well IOPC coming on site one-time per month to facilitate needed 

medical care – setting up appointments, etc. 
In each newsletter we will feature one of our many partners and they work 
they do. This month we are pleased to feature Live Well IOPCM. 

Partner Spotlight: Live Well IOPCM 

What is Live Well  Intensive Out 
Patient Case Management (IOPCM)? 
Each of our Project Restoration 
clients has complex and unique care 
needs in all of the 16 domains we 
work with, but nowhere is this more 
apparent than for health 
management domain. 

The Live Well Program is designed to 
look closely at all aspects of health: 
pain levels, exercise routine, eating 
habits, sleep patterns, stress levels, 
triggers and lifestyle. 

The result is a customized plan 
tailored to the needs of our clients 
and the support they need to create 
a real difference in their health 
outcomes. The Live Well team of 
specialty providers, educators and 
coaches is helping improve their 
quality of life, not just treat a 
condition. The team includes a range 

of providers: 
• Health Coach 

• Nutritional Counseling 
• Diabetes Education 

• Chiropractic Treatment 
• Sleep Assessment 

• Quality of Life 

• Counseling & Psychiatry 

• Care Management 
• Addiction Medicine (Detox) 

• Orthotic Evaluation 

• Pain Management Support 
Groups 

Each of our Project Restoration 
clients is enrolled with Live Well and 
the Live Well team meets with 
clients not only at the clinic, but 
now, once a month, at Restoration 
House as well. 

We are honored to have Live Well 
IOPCM as one of our partners in 
Project Restoration. 



A Day at Restoration House 
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Benjamin Franklin is reported to have said, “A 
house is not a home unless it contains food 
and fire for the mind as well as the body.” 
Restoration House is home to seven people 
and two offices providing health, wholeness 
and hope for both body and mind. 

A typical day at Restoration House will include 
a number of clients being transported for 
medical appointments because all of our 
residents have complex medical needs. In 
addition to this, once each week we have a 
house meeting with staff and residents for 
community building and problem solving. Each 
resident meets with a Case Manager once per 
week to explore their stabilization plan and 
forward movement. 

On Tuesday nights two volunteers come and 
lead a game night.  On other nights the 
residents have their own house meeting to 
plan special events such as a BBQ. 

Breakfast is made by each resident for 
themselves and usually consists of cereal, fruit 
and toast. Lunch and dinner are provided 
Monday through Friday by the Cafeteria at 
Adventist Health Clearlake. During the week 
residents will visit a food pantry or use food 
stamps to purchase food for the weekend for 
which they sometimes plan a communal meal. 

Each resident has an individual care team 
based on their plan and needs and members 
of their care team will sometimes work with 
them at the house. A good example of this is 
the two residents Karl Parker from Lake Transit 
has worked with to get signed up for Dial-A-
Ride. Dial-A-Ride provides curb-to-curb service 
for residents certified as eligible for Americans 
with Disabilities Act (ADA) services.  

Cultivating an attitude of gratitude is part of 
our weekly routine at Restoration House and 
it’s not unusual to hear, “I’m so thankful to be 
here” every day. 

Louis and Aaron, residents of the Winter Room smile for the camera. 

Pastor Shannon, Coordinator for Project Restoration and Tim 
Williams, Case Manager for the NCO New Digs Rapid Rehousing 

program at work in their offices at the house. 

The Winter Room, one of six residential rooms at Restoration House. 



Annual Turkey Trot Supports Restoration House 

Join us for this free, family-friendly annual tradition, started by the Lake County Milers in 2003. Get some 
exercise by walking or running the quiet streets of Hidden Valley Lake before sitting down to your 
Thanksgiving feast. Strollers and polite dogs on leashes are welcome. 

 The event begins at Hardester's Plaza, outside the gates of Hidden Valley Lake, 
and two distances are available so you can pick the length that is right for you 
and your family! 

  Thanksgiving Day, November 23 

8:30am Registration begins 

9am 3 mile run / 2 mile walk begins 

 The Turkey Trot is proudly hosted by Adventist Health Clear Lake.  
Call 707.995.5884 or visit  
https://www.facebook.com/events/1880466078949240/ for more information! 
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Each year Turkey Trot 

attendees are encouraged 

to bring non-perishable 

food items to donate to 

local food banks to be 

entered into the "famous" 

Holiday Raffle. This year 

the food donations will go 

to the Restoration House! 

Holiday Planning at Restoration House 
Would you like to volunteer at Restoration House for the holidays?  
Here are a few possibilities: 

 Assist household in making and serving Thanksgiving Dinner 

 Assist household in making and serving Christmas dinner 

 Host an ornament making/decorating party 

 Host a holiday cookie decorating party 

 Host a party to decorate the house for Christmas (early December) 

 Adopt a resident (Christmas gifting)  

To volunteer email Pastor Shannon at kimbels@AH.org. 

https://www.facebook.com/events/1880466078949240/
mailto:kimbels@AH.org?subject=Restoration%20House%20Holiday%20Volunteers


Homeless Outreach 

The Lake County 
Continuum of Care  
(LC COC) for the 
homeless is a 
coordinating group 
that aligns resources 
to facilitate solutions 
to end homelessness in 
our community. 

On October 20 the LC 
COC hosted a homeless 
outreach in the parking 
lot at Walmart. Both 
Project Restoration 
staff and residents 
were among the 
volunteers serving 135 
individuals who are 
presently homeless in 
Lake County! Other 
partners providing 
services included but 
were not limited to: 

 Student Reach 

 Lake County 
Department of Public 
Health 

 Lake County Victim 
Witness 

 Lake Ministerial 
Association 

 Middletown 7th Day 
Adventist Church 

 1st Assembly of God 
and Clearlake Nazarene 
Churches 

 Dr. Salley and the Lake 
County SPCA 

 And volunteers from 
many partner agencies: 
such as Adventist 
Health, Americorp 
VISTA, NCO and more! 
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Event coordinator, Marylin Wakefield of Adventist Health giving the 

volunteers final directions before the event officially opened.  

Dr. Salley providing care for 

the pet of a homeless guest. 

Flu shot anyone? 

Tina Scott, Dist 4 - Lake County 
Board of Supervisors , helped 

organize and pass out clothing. 

Volunteers gearing 

up to hand out the 

chili! 

KCA (Konocti Christian 
Academy) provided a 
warm scarf for each 

guest. 



“Those people who develop the ability to continuously acquire new and better forms of 
knowledge that they can apply to their work and to their lives will be the movers and 
shakers in our society for the indefinite future.”  - Brian Tracy 
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Paramedic Home Visit Program 

Training Opportunities 

Community Partners are welcome to request free on-site trainings on the 
following topics: 

 Project Restoration and Effective Ways to Partner 

 Harm Reduction 

 Motivational Interviewing 

 Building Working Relationships with Patients/Clients with Behavioral or 
Mental Health Issues 

These trainings are designed to fit into a “lunch and learn” one hour time slot. 
  

Willie Sapeta, Fire Chief, and Zach Pindell, Chief 
Paramedic, proposed an idea to Project Restoration 
that has developed into the Paramedic Home Visit 
Program. Chief Sapeta and Zach shared the 
frustration that occurs for paramedics when they are 
in a home and see potential issues that may 
contribute to health complications for home 
occupant(s), but have no avenue to address the in-
home issues after they transport the 
individual to the hospital. 

With collaboration between the Fire 
Department/Paramedics, Project 
Restoration and Adventist Health 
Clear Lake Hospital the Paramedic 
Home Visit Program has been 
launched. A referral for a home visit 
may be initiated by the paramedics, the Emergency 
Department staff, the in-patient hospital staff or the 
individual. In addition, all of the high utilizers that 
have been targeted for Project Restoration have 
notes in their medical charts requesting that medical 
staff contact Marylin Wakefield (Home Visit Program 
Coordinator) when that individual is either in the 
Emergency Department or admitted to the hospital. 

Once a referral has been made, Marylin requests that 
the hospital or ED staff introduce the idea of a home 
visit to the patient and have the patient sign the 
Paramedic Home Visit release form. The completed 
form is faxed to Marylin and then a home visit is set 
up within 48 hours of release from the ED or hospital. 
Chief Sapeta and Zach (and Marylin as needed) will 
conduct each initial visit where the intake form is 

completed. Any areas of concern will 
be documented along with action that 
was taken or action that needs to be 
referred to a community agency. The 
visit form is sent to Marylin for data 
collection and referral out to a partner 
agency as required. 

To date, we have received 3 referrals 
and completed 2 home visits – 2 referrals were in 
Clearlake and 1 in Clearlake Oaks. Two home visits 
resulted in referrals to appropriate community 
partners for continued follow-up and one home visit 
was not made as the individual stated he no longer 
wanted the home visit. 

For more information on 

available trainings, or to 

schedule a training,  

please contact  

Marylin Wakefield  

at 707-995-5831 

Or email 

wakefimo@AH.org 

mailto:wakefimo@AH.org
mailto:wakefimo@AH.org


Project Restoration Partners 

How You Can Help at Restoration House 

You Can Donate Time 

Monday through Friday the 
cafeteria at Adventist Health 
Clearlake provides both lunch and 
dinner for Restoration House. We 
need a driver to pick up lunches at 
12:30 each day and another to pick 
up dinners at 5:30. 

We need drivers. Several clients 
have Dr. appointments that the bus 
schedule does not always meet. 
Also drivers for personal errands 
like a trip to Walmart would be 
appreciated.  

You Can Donate Services 

Gift certificates are an easy way to 
provide services. Here are some 
ideas: 

 Hair Cut at a salon of your 
choice 

 Gas cards 

 A night at the movies 

You Can Donate items 

 Medical weight scale 
 Power screwdriver/drill 
 Flashlights with batteries 
 Freezer 
 Case of paper towels, and toilet 

paper 
 Towels 
 Laundry Detergent 
 White twin sheet sets 
 Large bath towels (white) 
 Bookshelves (2) 
 Artificial Christmas Tree 
 Christmas Decorations  
 

Dept.  of Behavioral Health & 
District Attorney’s Office 

L F R C  

LC COC 

To learn more about how to help at 

Restoration House please call  

707-461-4426 or email Pastor Shannon at 

kimbels@AH.org 

Lakeview Health Center 

Police Dept & Mayor’s Office 
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