
 

 

 

 

 

 

 

 

 

 

 

 

ROB MILLER 

2019 

 

 



2 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



3 
 

 

Table of Contents 

 

 

 

Introduction 

Chapter 1 – Experiencing God 

Chapter 2 – Connecting Christians 

Chapter 3 – Discovering Oneself 

Chapter 4 – Serving Others 

Conclusion 

Appendix A – Personality Assessment  

Appendix B – Style Matrix for the DiSC Profile 

Appendix C – Spiritual Gift Inventory 

Appendix D – Passion Inventory 

 

 

 

 

 

 

 

 

 



4 
 

Introduction 
 

 

 

 

 

 

What you are about to read on the following pages may challenge 

what you think and how you feel about the local church and your role in it.  

On the other hand, the following pages might just inspire you to get involved 

and become devoted because this is the kind of church you’ve been 

searching for.  You may or may not like what you read in this book.  My 

intention is not to make you angry but to equip you and empower you for 

participation in the church’s mission of being and developing devoted 

disciples of Jesus.  This is a life-long process.  The following pages are 

designed to be a road map for living the faith every day wherever we go.  I 

hope you enjoy this spiritual journey that God is calling you to take one step 

at a time.   

 

After 25 years of ordained ministry and serving as a parish pastor in 

three different ELCA congregations, I have discovered that there are really 

only two kinds of churches when it comes to making disciples – ineffective 

and effective.  According Aubrey Malphurs somewhere between 80% - 85% 

of the churches in North America fall into the ineffective category.1  The 

systems and structures in many mainline churches were designed to 

promote and produce faithful members in the church but not faithful 

disciples.    

 

Many churches tend to be unhealthy, declining, conflicted, and 

concerned about their own survival.  They are ineffective at making devoted 

disciples.  Their scorecard is about money and membership.  These churches 

tend to be struggling to exist and appear to have given up on Jesus and his 

mission to change the world for good.  There is usually no clear, strategic 

process for making devoted disciples in ineffective churches.   

 

                                                           
1
 http://malphursgroup.com/state-of-the-american-church-plateaued-declining/ 
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Effective churches tend to be healthy, growing, committed, and 

concerned about discipleship.  Somewhere around 15% - 20% of the 

churches in North America fall into the category of being effective.  Effective 

churches are intentional about making devoted disciples.  Their scorecard is 

about serving and sending. 

   

Many thriving churches are effective because they are focused on one 

main goal of making devoted disciples.  These churches are committed to 

the transformation of individuals, communities, and the world to become 

more like Jesus in thought, word, and deed (developing devoted disciples).  

Effective churches have discovered how important it is to use a clear, 

strategic process for accomplishing this main goal.   Everything these 

churches do works towards making disciples or the church doesn’t do it. 

 

I am thankful to Tony Morgan, founder of The Unstuck Group, who 

introduced me to “the discipleship path.”2  Now I understand what is missing 

in the churches where I have served and why we have struggled to be 

effective over the years.  Tony points out that effective churches tend to 

approach discipleship as a path with intentional steps for leading people in 

their own faith development.  The leaders spend time envisioning and 

evaluating how to best help people grow in spiritual maturity to become 

more like Jesus in thought, word, and deed.  Effective leaders intentionally 

keep the process simple by offering a path or a series of steps for people to 

take. 

 

By contrast, many ineffective 

churches have an overwhelming 

number of programs available to meet 

the wants and desires of the attendees 

and sometimes the community, but 

offer no cohesive pathway that 

intentionally helps people take the next 

step in their spiritual faith 

development.  Tony drew this 

comparison (see image).3  

                                                           
2
 Tony Morgan, The Unstuck Church, Harper Collins, 2017, pp 135-136. 

3
 Ibid. 
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Ineffective churches are devoted to their programs at all cost but 

effective churches are devoted to helping people take the next step in their 
faith development regardless of the cost.  Program driven churches see “the 

win” as having more people attending the programs, which they continue to 
offer year after year no matter what.  Success is measured by how many 

people attended the last event, class, or study session, regardless of 
whether or not people are growing in their faith.  

 
Churches with a clear pathway see “the win” as helping more and 

more people grow as disciples of Jesus by taking the next step in their faith 
development.  This approach helps to unify all leaders (paid and unpaid) and 

simplifies all decision making. There is a unified strategy so everyone is 
moving in the same direction.   If the event, class, or study does not help 

people take a next step and grow spiritually then it isn’t offered.  It’s an 
intentional process of aligning everything towards the goal of being and 

making devoted disciples. 

 
Tony puts it this way, Here’s the reality–every individual is accountable 

for their own spiritual growth. And, when we look back at our lives, most of 
the time, it was relationships that helped us grow in our love for Jesus and 

our desire to follow his way.  The advantage in having a simple, clear 
discipleship path over an assortment of programs is that you make it easy 

for new followers of Jesus to build important relationships at the right times 
in their journey.4 

 
When I first read those words, I could not stop thinking about Tony’s 

wrds of wisdom and how important relationships are for our own faith 
development.  It is vitally important to have a simple discipleship path for 

helping people live into these life-giving relationships.   
 

I spent some time in prayerful reflection and realized four key 

relationships that can help us grow spiritually.  I describe them this way:   
 

1. Experiencing God – a growing relationship with God 

2. Connecting Christians – a growing relationship with other disciples 

3. Discovering Oneself – a growing relationship with oneself 

4. Serving Others – a growing relationship with the world 

 

We will look at each one of these key relationships in more detail in 

the rest of this book and how they become the steps for our faith 

development.  Let’s get started with Experiencing God. 

                                                           
4
 Ibid., p. 135. 
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Chapter 1 - Experiencing God  

God loves you and there is nothing you can do about it… 

 

 

 

 

God loves you unconditionally and wants to be in a loving relationship 

with you, now and forever.  Read those words again and ponder them for a 

moment before you read any further.  

When you love someone, you want to be with them all the time, 

twenty-four hours a day, seven days a week, 365 days a year.  You can’t 

stop thinking about that person no matter where you are, or what you are 

doing.  You may even rearrange your life so that you can spend time with 

him or her every day in some way.  Perhaps even pledging your devotion to 

that special someone for the rest of your life.   

That’s the kind of love God has for you.  God wants to be in a loving 

relationship with you now and forever.  It’s a love that far exceeds our 

wildest imaginations because it’s a love that is from out of this world.   

Cory Asbury calls it a Reckless Love in the song with the same title.5 

He sings in the refrain,  

Oh, the overwhelming, never-ending, reckless love of God 

Oh, it chases me down, fights 'til I'm found, leaves the ninety-nine 

And I couldn't earn it, I don't deserve it, still, You give Yourself away 

Oh, the overwhelming, never-ending, reckless love of God, yeah   

This reckless love of God inspired Jesus to rearrange his life and 

become one of us, so that we could experience God’s love personally.  We 

can’t earn God’s love and we certainly don’t deserve it, as Cory reminds us.  

Love doesn’t work that way.   
                                                           
5
 Reckless Love is the second solo studio album by American Christian worship musician Cory Asbury, and his third 

album overall.  Bethel Music released the album on January 26, 2018. 
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God’s love is a gift of grace with no strings attached.  This amazing 

love just keeps on giving, and giving, and giving again.  That’s what love 

does, it gives.  Our faith journey begins with an appreciation of God’s 

incredible, reckless, never-ending love for everyone.  Ponder that statement 

for a moment before you read any further.  

Thankfully, nothing can prevent God from loving us or loving anybody 

else, anywhere, at any time.  Nothing we say and nothing we do will stop 

God’s love from flowing into our lives.  That’s how reckless God’s love is for 

us.   

Saint Paul was convinced that there is nothing that can separate us 

from the love of God made available through Christ Jesus, our Lord.6  My 

hope is that by the end of this chapter you will be convinced (if you aren’t 

already) that God loves you unconditionally, recklessly, and radically, and 

there is nothing you can do about it.  God is devoted to you for life in this 

world and the next. 

David Platt tells the following thought-provoking story when it comes 

to our relationship with God.7       

I remember sitting outside a Buddhist temple in Indonesia.  

Men and women filled the elaborate, colorful temple grounds, 

where they daily performed their religious rituals.  Meanwhile, I 

was engaged in a conversation with a Buddhist leader and a 

Muslim leader in this particular community.  They were 

discussing how all religions are fundamentally the same and only 

superficially different.  “We may have different views about small 

issues,” one of them said, “but when it comes down to essential 

issues, each of our religions is the same.” 

I listened for a while, and then they asked me what I 

thought.  I said, “It sounds as though you both pictured God (or 

whatever you call God) at the top of a mountain.  It seems as if 

you believe that we are all at the bottom of the mountain, and I 

may take one route up the mountain, you may take another, and 

in the end we will all end up in the same place.” 

                                                           
6
 Romans 8:38-39. 

7
 David Platt tells this story in his book Radical by Multnomah Books Publisher, 2010, page 33. 



9 
 

They smiled as I spoke.  Happily they replied, “Exactly! 

You understand!”    

Then I leaned in and said, “Now let me ask you a question.  

What would you think if I told you that the God at the top of the 

mountain actually came down to where we are?  What would you 

think if I told you that God doesn't wait for people to find their 

way to him, but instead he comes to us?”  

They thought for a moment and then responded. “That 

would be great.” 

I replied, “Let me introduce you to Jesus.” 

 Our God is a different kind of god.  Our God comes to us and wants to 

be in a personal relationship with us, providing for us, and bringing a special 

kind of love into our world.8  No other god does that.  Simply put, our God is 

love – pure and simple.  It’s a personal relationship, but it’s not a private 

relationship.  It’s a growing relationship that is strengthened and supported 

in and through one’s participation in an effective disciple-making church.  

God’s love became incarnate in the person of Jesus.  The divine 

became human, taking on our nature and our lot, closing the gap between 

heaven and earth, closing the gap between us and God, closing the gap 

between us and each other, closing the gap caused by sin.  Love closes the 

gap in every relationship.  We could say that love conquers all because it 

does.  It casts out all fears, so that all of our relationships can be grounded 

in and guided by faith, not fear.  

God is our perfect parent who accepts us and loves us just the way we 

are, no matter how stubborn, or how childish we may happen to be at times.  

God loves us so much so that God refuses to leave us in a state of spiritual 

adolescence.  We were designed to grow-up spiritually into the likeness of 

Jesus.9  He is our model for living the faith every day.  It’s a life that begins 

in the waters of baptism.  Through baptism we are born spiritually and are 

adopted in God’s family. We spend the rest of our lives growing up 

spiritually.      

                                                           
8
 John 3:16-17. 

9
 Ephesians 4:12-14. 
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Once we are convinced of God’s unconditional love for us, it changes 

us.  It transforms us.  For many people this is a natural first step in their 

faith journey.  Some people, who experience God’s love in a personal, 

powerful, profound way for the first time, will say they are “born again.”  

This kind of life-changing experience with God’s love changes the way we 

think, and the way we talk, and the way we go about living our lives.  We 

treat the people around us differently.  Like falling in love with a special 

someone.  We act differently.  We talk differently.  We are different.  We are 

in love.  We intentionally rearrange our lives so that we can experience more 

of God’s love. 

One way to rearrange our lives for God is to step into and participate 

in weekly worship.  Worship connects us with God and God’s love in a way 

that is both personal and public.  Worship is where the sacred and secular 

come together.  The human and the divine coexist through music, message, 

and a meal shared within the community of faith.  It’s the place where God 

promises to be with us when two or more people are gathered together in 

Jesus’ name.10   

Effective churches view worship as being central to one’s faith 

development.  For many people worship is the first step in their faith 

journey.  Worship keeps us focused on God and what God has done, is 

doing, and will continue to do for us.  Worship is our way of giving God our 

thanks and praise and honor and glory.  In worship we realize that it is not 

about what we get out of it, but rather what we bring and contribute to it.  

We are to present ourselves as a living sacrifice11 to God in weekly worship 

where we are spiritually fed and nourished to go and continue the mission 

that Jesus started.12  A mission motivated by God’s love, a mission to be 

devoted disciples who make more devoted disciples wherever our faith 

journey takes us.   

Sadly, according to Scott Musselman, only about 15% of Americans 

attend worship on a given weekend.13  I wonder if maybe a lot of people 

(some 85%) forgot, or haven’t yet realized that God loves each one of us 

and promises to meet with us in worship.  By participating in a worshiping 

community we have a better chance of not being conformed to the selfish 

                                                           
10

 Matthew 18:20. 
11

 Romans 12:1. 
12

 Matthew 28:19. 
13

 https://effectivechurch.com/what-is-the-secret-to-effective-worship/ 
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ways of the world, but instead we can be transformed into the likeness of 

Jesus.14  In worship we are reminded that Jesus came to serve, not to be 

served, and he calls us to do the same.15  

Effective churches design their weekly worship to be a safe sanctuary 

for spiritual growth.  The doors are open.  Worship is open.  Hearts and 

minds are open too.  In effective churches people are welcomed without 

exception, regardless of anything that strives to divide us.  Devoted disciples 

know that our unity is in Christ Jesus.  We also know that because of God’s 

love there is always room for one more in the community of faith.  Effective 

churches see worship as a way to reach more people and empower them to 

connect with God’s love in and through the church.  Devoted disciples want 

to see more people realize that no matter who we are, or where we are on 

our journey of faith, God is with us all the time.   

 

One of the profound ways that God is especially active in our lives is 

through “God moments.”  These momentary moments are the work of the 

Holy Spirit revealing God’s holy activity in our lives.  They can happen 

anywhere, any time, with anyone.  They usually happen when we least 

expect it.  God is full of surprises.   

“God moments” typically last for only a brief second or so, but they 

leave a lasting effect in our lives.  When they do happen, we know that 

something greater than ourselves has touched us in a profound way.  

Effective churches create intentional times and places for “God moments” to 

happen as people participate in and through congregational ministries.  Of 

course, God isn’t limited to our schedules.  That’s why we know that “God 

moments” can happen at any place, at any time, with anyone in the church 

and/or outside of the church.   

Sometimes we are in a situation when peace washes over us during a 

difficult time, or an answer to a prayer finally comes, or a deeper 

understanding and appreciation of something or someone after a time of 

confusion, or a phone call at the right time from an old friend, or a new 

insight as we reflect on God’s word in the Bible.   We call those “God 

moments,” because only God can make them happen.    

                                                           
14

 Romans 12:2. 
15

 Mark 10:45. 
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Sometimes we don’t fully understand it as a “God moment” until 

hours, days, weeks, months, or even years later.  Sometimes we need other 

people to help us interpret those experiences for what they truly are – God’s 

love made visible in our lives.  That’s why it is so important for us to connect 

with other developing disciples as we journey together in faith.  We help 

each other interpret our “God moment” experiences.  They are God’s way of 

loving us, and changing our lives for good. 

 

Questions to consider: 

 When was the last time you realized that you experienced a “God 

moment?”  

  

 When was the last time you helped someone interpret something 

they experienced as a “God moment?”   

 

God loves you unconditionally and wants to be in a loving relationship 

with you, now and forever.  God is devoted to you.  The first step in one’s 

faith journey is to be devoted to God.  One of the best ways for us to show 

our love and devotion to God is by loving others and being devoted to the 

Body of Christ, his church.  That’s the topic in the next chapter. 
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Chapter 2 – Connecting Christians 

Life is better together… 

 

 

 

 

 

Life is full of ups and downs.  We have good days and we have bad 

days.  Sometimes the bad days outweigh the good days.  When that 

happens, the bad days can feel like they are too difficult to face alone.  They 

often are.   

Jud Wilhite writes, Nobody should have to sit in a hospital waiting 

room alone.  Nobody should have to face depression alone.  Nobody 

should have to experience the joys and challenges of parenting alone.  

Nobody should have to stand at the grave of a loved one alone.   We 

need each other.  Life is better together.16    

I agree.  It’s no wonder God created the community of faith, the local 

church, to be a place of support and encouragement for life during the good 

times and the bad times.  We need each other for life.     

Sometimes the people in our lives can drive us crazy and at times they 

are part of the problem too.  Oddly enough, in God’s strategic plan for life in 

this world, those same people can also be part of the solution.  Together we 

laugh and cry.  Together we learn and solve.  Together we weep and endure.  

Together we can bring a little bit of heaven to earth for others to experience.  

Together we can be the people God created us to be – people in community.  

Together we are to be the vehicle of God’s love in and through the church 

for the sake of the world. 

 
                                                           
16

 From the Forward section written by Jud Wilhite for the book, Better Together by Rusty George, Bethany House, 
Publishers 2018.  
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Effective churches realize how important it is for devoted disciples to 

share life with each other in and through the church.  In so doing we can 

help each other deal with life’s problems and celebrate life’s victories.  Active 

participation in the faith community reminds us that we never need to be 

alone as we face the challenges and opportunities that come our way.  Life is 

better together. 

Some churches are really good at loving each other.  These churches 

can get so good at caring for their members that they are wooed into 

thinking that caring for their members is their only reason for being.  They 

forget that the local church’s mission is to be about discipleship, not 

membership.  The local church is to be about sharing God’s love with 

everyone, inside the church and outside the church.   

When the members become the focus on the church’s mission, death 

and decline are sure to be the result.  With a membership mindset, the 

church becomes ineffective at making disciples and soon finds itself out of 

business.  When discipleship becomes the focus of the church’s mission, 

abundant life is sure to be the result.  With a discipleship mindset, the 

church becomes effective at being disciple-makers and finds itself doing 

more of God’s business.    

When the church sees itself as the destination for taking care of the 

member, it confuses the scorecard according to Reggie McNeal.  He offers an 

airport analogy to explain this church dilemma in his book, Missional 

Renaissance.17   

Reggie writes: 

On a fairly routine basis, airports get confused about what 

they’re there for – and for whom.  They think that if a bunch of 

planes are on the ground, close to the hub, and the concourse is 

full of people, they are winning.  They apparently think they are 

the destination!  Of course, when this happens, it means a bunch 

of people aren’t getting where they want to go.  They’re stuck at 

the airport, like flies on flypaper. 

The airport is a place of connection, not a destination.  Its 

job is to help people get somewhere else.  An airport-centric 

                                                           
17

 Missional Renaissance by Reggie McNeal, Jossey-Bass Publisher, 2009, page 45. 
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world of travel would be dull and frustrating, no matter how nice 

the airport is. 

When the church thinks it’s the destination, it also 

confuses the scorecard.  It thinks that if people are hovering 

around and in the church, the church is winning.  The truth is, 

when that’s the case, the church is really keeping people from 

where they want to go, from their real destination.   

That destination is life.  Lucky for us, it just so happens 

that this is what Jesus promised to bring us. (He did not say, “I 

have come to give you church and give it to you more 

abundantly.”)  Abundant life is lived out with loved ones, friends, 

and acquaintances in the marketplace, in the home, in the 

neighborhood, in the world. 

The church is the connector, linking people to the kingdom 

life that God has for them.  Substituting church activity as the 

preferred life expression is as weird as believing that airports are 

more interesting than the destinations they serve.18   

 It is so important to remember that the local church is not the 

destination for life but rather the connection for an abundant life grounded in 

love.  This abundant life is what Jesus offers to everyone, not just church 

people.  Jesus said, “I came that they may have life, and have it 

abundantly.”19   

Ironically, we experience this abundant life by giving our lives away.  

This is a basic tenant of discipleship.  We are called in baptism to die to 

ourselves and live for others like Jesus did.  I know it makes no sense to find 

abundant life by giving our life away.  And yet, that is the Jesus way. 

Living in a consumer culture we are taught to live for ourselves and 

not for others.  Unfortunately, when the local church gets really good at 

caring for its members and loving one another, it tends to promote this 

consumer mindset.   

 

                                                           
18

 https://careynieuwhof.com/why-i-cant-stand-consumer-christianity/ 
19

 John 10:10. 

https://careynieuwhof.com/why-i-cant-stand-consumer-christianity/
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That’s probably why so many people say they are church shopping.  

They are looking to find a church that meets their needs and wants and 

expectations.  That is normal and natural in a consumer culture.  Once 

people find a church and take the step to become regular attenders, the 

next step towards discipleship is to help them move from being consumers 

to being contributors.  

Devoted disciples never ask the question, “What can the church do for 

me?”  Instead they joyfully ask, “What can I do to show my love for God by 

loving others in and through this church no matter what?”  In other words, 

we are called to be contributors, not consumers.  Here’s the difference 

between contributors and consumers:20 

 Contributors encourage, Consumers complain 

 Contributors empower, Consumers criticize 

 Contributors sacrifice, Consumers hoard 

 Contributors forgive, Consumers hate 

 Contributors work together, Consumers compete 

 Contributors generously give, Consumers selfishly take 

 Contributors serve, Consumers obtain 

 Contributors save, Consumers waste 

 Contributors protect, Consumers destroy 

 Contributors love people, Consumers love things 

Membership in the church tends to promote a consumer mindset.  It 

pulls people towards a selfish lifestyle of safety, comfort, and privilege.   

Discipleship in the church promotes a contributor mindset.  It points 

people selflessly to the cross, where Jesus was persecuted, publicly 

humiliated, abandoned by his friends, and tortured to death.  Jesus 

overcame death and lives again.  He makes life possible in this world and 

the next.   

Oddly enough, Jesus was penniless, homeless, and apparently 

defeated.  The cross was once a symbol of death but now has becomes a 

guide for us to follow in Jesus’ footsteps for life.  This way of life calls for 

                                                           
20 Blog article, Be a Christian, not a Consumer by Steven Mattson 7-08-2015 can be found at 

https://sojo.net/articles/be-christian-not-consumer 

 

https://sojo.net/articles/be-christian-not-consumer


17 
 

sacrifice.  It calls for dying to oneself in order to find the abundant life that 

Jesus makes possible.  This life isn’t about stuff.  It’s about a relationship 

with God and other devoted disciples of Jesus for the sake of the world.  

Following Jesus is an amazing, wonderful, fulfilling, and life-giving 

process.  But it’s also very difficult, demanding, and direct in a world that 

promotes selfishness, not selflessness.  That is why regular participation in 

the faith community is so important.  Actively participating in worship helps 

us connect with and work on our relationship with God.  Actively 

participating in a small group helps us connect with and work on our 

relationship with other disciples as we pray with and pray for one another 

and apply Jesus’ teachings to our lives.  

Consider this analogy.  Participation in the faith community is like 

riding a bicycle where worship and small groups are the pedals.  A bicycle is 

designed with two pedals and can only function when both pedals are being 

used.  To create forward movement, you need to push both of them forward, 

one at a time.  Focusing on either worship or on small groups without the 

other is like trying to ride a bicycle by using only one pedal.  It’s hard to get 

any kind of momentum.   

Making disciples requires the use of both pedals by participating in 

both worship and a small group.  As we gain speed we alternate pedals so 

quickly that it seems as if we are pushing both pedals at once.  Participation 

in worship and a small group naturally creates momentum for one’s faith 

development.  It’s just like riding a bike.  The more your practice the faith, 

the better you get. 

 

Questions to consider: 

 Where or who do you turn to for help and support when you are 

having a bad day or a good day? 

  

 What next step do you feel the Holy Spirit nudging you to take 

beyond worship in order to grow in the faith? 
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The first step in one’s faith journey is to be devoted to God through 

worship.  The second step could be a devotion to other disciples through 

participation in a small group by offering help and support to one another on 

good days and on bad days.  The third step could be the discovery of how 

God made each one of us uniquely unique with a sweet spot for living life.  

That’s the topic in the next chapter. 
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Chapter 3 – Discovering Oneself 

We all have a ministry sweet spot… 

 

 

 

 

 

 I am grateful for Todd Wilson who introduced me to the idea of a 

ministry sweet spot in his book titled, More.21  Todd suggests that we all 

have a sweet spot and it’s unique to the way God created us to be.  He 

writes: 

When something functions within its sweet spot, the effort 

applied appears natural, smooth, and frictionless.  You might say 

there is joy and a harmony in a sweet spot.  Sweet spots are 

also multipliers of an input to produce an even greater output.  

They naturally turn one unit of effort into 100 units of result.  

Fruitfulness results from a properly functioning sweet spot.  

Every sweet spot in nature involves a design, a purpose, and a 

position.  We can always ask, “Is it positioned correctly, doing 

what it was designed to do, and producing the results intended 

by its creator?”  That begs the question: are you positioned 

correctly, doing what you are divinely designed to do, and 

producing the fruit intended by your Creator?  Are you living in 

the sweet spot of your life?22  

Our ministry sweet spot is where we experience the abundant life that 

Jesus offers.  This abundant life is lived in, with, and through the community 

of faith.  It’s a life of being emptied and filled up on a regular basis.  The 

image is that of a pitcher of water.  We are the pitcher and God’s love is the 

                                                           
21

 Todd Wilson, More, Zondervan Publishing, 2016. 
22

 Ibid., p 88. 
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water.  At times, we are being filled up with God’s love; at other times, we 

are pouring out God’s love into the lives of others.  It’s an ebb and flow of 

giving and receiving.   

Our primary calling is to live as disciples of Jesus within our ministry 

sweet spot by receiving and giving God’s love on a regular basis.  We cannot 

give to others what we don’t have.  But because God loves us and is devoted 

to us, we can be the person God created us to be, doing what God created 

us to do, and going where God created us to go.  We are not alone in this 

endeavor.  Jesus is with us calling us into the fullness of life every day by 

taking one step at a time wherever our life’s journey takes us.  We are a 

work in progress as we journey through life.  God has given us the 

community of faith for support and encouragement in this faith development 

process. 

I truly believe that there is more to life than just going through the 

motions of living the same old dull routine day in and day out.  Living life 

that way, we either burn-out or we rust-out.  This abundant life that Jesus 

offers begins by answering these three questions:23 

1. Who am I created to be? 

2. What am I created to do? 

3. Where am I best positioned to go do it?  

These questions can help reveal our personal calling as a devoted 

disciple of Jesus.  The first question leads to a deeper understanding of our 

identity.  The second question helps us discover our personal mission.  And 

the third question points us to our mission field.  There is a particular place 

that each one of us is best suited to go and serve according to how God 

created us to be and what we were created to do.   

Sadly, many people seem to be wandering through life meaningless, 

directionless, and without any sense of purpose.  It’s obvious that their life is 

as dull as dishwater.  It shows on their face and you can hear it in their 

voice.  Living into our God-given sweet spot life takes on a whole new 

meaning, purpose, and direction.    
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Todd Wilson points out that our calling has two parts.  The image is 

like that of train tracks running parallel to each other.  Our calling runs on 

two parallel tracks for life.  We all share a primary calling.  We are all called 

to be devoted disciples of Jesus, who make more disciples wherever we go.  

In other words we are called to be overflowing with the fullness of Jesus and 

to pour his fullness into the lives of others.  We all share this primary calling 

as members of the body of Christ, his church, the community of faith.  We 

exist to lead people into a growing relationship with Jesus Christ.  That is our 

common calling.   That’s one track. 

 Our second track is our secondary calling.  It’s what distinguishes each 

one of us as a special child of God.  God has made us distinctly different 

from anyone else.  Each one of us is uniquely unique.  This distinct 

uniqueness includes things like our strengths, weaknesses, personality, 

spiritual gifts, passions, relationships, and experiences that shape us into 

being who we are for a particular God given vocation on earth.  Our vocation 

is the result of living into our ministry sweet spot at work, at school, at 

home, at church or wherever our life’s journey takes us.  

Once we discover our lives running on these two tracks, a primary 

calling and a personal calling, we can begin to experience and explore the 

abundant life that Jesus offers.  Todd put it this way,  

The 15th-century Puritan minister Cotton Mather illustrated 

this using a boat with two oars. One oar is primary calling; the 

other is secondary calling. To move the boat in a specific 

direction, you need both oars in the water working together.  If 

no oars are in the water, you'll just drift, shaped by the influence 

of society.  If only one oar is in the water, you'll spin in circles, 

never accomplishing the mission you were made for.24 

Effective churches help people discover their ministry sweet spot and 

then empower them to live accordingly, in and through the church by 

practicing the faith wherever their life’s journey takes them.  Ineffective 

churches discover a ministry need and then nag someone to fill that empty 

slot in the church regardless of their faith development.  The approach and 

the outcome are drastically different.  The former is life-giving and the latter 

is life-draining.   
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Trevor Lee says that when we live within our ministry sweet spot 

beautiful music is often the result.  Who doesn’t like beautiful music?  

Consider this advice from Trevor:25 

I was in band in junior high.  It was okay most days, but 

the best days were the ones when we had a substitute teacher.  

On those days I would trade my trumpet with a drummer or 

oboist along with my seat.  Most people in the band did the 

same.  We'd give each other quick one-minute lessons and 

prepare to launch into our musical numbers on an instrument we 

had hardly touched, let alone practiced.  I can't imagine how 

awful those substitutes must have thought we were.  We were 

lucky to get half the notes right. 

That was funny in junior high band (well, at least it was for 

us), but in many of our churches we resemble a band with 

everyone playing the wrong instrument.  We plug people into 

roles without any deep exploration of their personalities or gifts, 

and then expect to make beautiful music together.  When we 

function in this way, we're much less effective than we could be, 

and we end up burning people out because they're out of 

position. 

I suggest having these three conversations, which can help us begin to 

discover our ministry sweet spot.  The first conversation is with God through 

prayer.  God is the one who knows us best.  So a great place to start in 

discerning our identity, purpose, and place is by asking God to reveal them 

to us.  The second conversation is with the people in our lives who know us 

well.  They see us in ways that we can never see ourselves.  They can help 

point out our strengths and our weaknesses as well as clarify and confirm 

the person God created us to be.  The third conversation is with various 

inventories that are designed to reveal who we are, what we are gifted to 

do, and where we are best suited to serve.  I want to help you begin to 

discover your ministry sweet spot using three inventories that I found 

helpful.   

                                                           
25 Trevor Lee is the Lead Pastor of Trailhead Church in Littleton, Colorado; copyright 2014 by Christianity Today. 

https://www.smallgroups.com/articles/2014/serve-in-your-sweet-spot.html?paging=off 
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Let’s begin with our Personality.  There are a wide range of personality 

inventories available.  They all share a common goal to help you discover 

you.  Many effective churches use the DiSC Model of Human Behavior,26 

which reveals four basic personality types.  The personality types include: D-

Dominance, I-Influence, S-Steadiness and C-Compliance.  This personality 

inventory can predict your behavior towards others and reveal how you 

approach the everyday things you do.   

Here is a brief overview of the four personality types:  

 

D – Dominant/Driver  D’s are risk takers and problem solvers. They are 

more concerned with completing tasks and winning than they are with 

gaining approval from people.  Though the internal drive tends to make 

them insensitive to those around them – D’s are not afraid to challenge the 

status quo, and they thrive when it comes to developing new things. They 

need discipline to excel, and they respond to direct confrontation. The 

greatest fear of a D is to be taken advantage of, and even despite their 

possible weaknesses, which include an aversion to routine, a tendency to 

overstep authority, an argumentative nature, and a habit of taking on too 

much.  They place a high value on time and use their innovative thinking to 

accomplish difficult tasks and conquer challenges.  Roughly 3% of the 

population tends to be D’s. 

I – Influencing/Inspiring  I’s are enthusiastic, optimistic, impulsive, and 

emotional.  They tend to be creative problem solvers and excellent 

encouragers. They often have a large number of friends, but they can 

become more concerned with approval and popularity than with getting 

results. I’s greatest fear is rejection, but they thrive when it comes to 

motivating others. Their positive sense of humor helps them negotiate 

conflicts.  Though they can be inattentive to details and poor listeners, they 

can be great peacemakers and effective teammates when they control their 

feelings and minimize their urge to entertain and be the center of attention. 

They value lots of human touch and connection.  Roughly 11% of the 

population tends to be I’s.  
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S – Steady/Stable  Because they are stable and predictable, S’s do not like 

change, and they thrive in secure, non-threatening environments. They are 

often friendly and understanding as well as good listeners and loyal workers 

who are happy doing the same job consistently. With an incredible ability to 

forgive, reliable and dependable, S’s tend to make the best friends. Their 

greatest fear, however, is loss of security, and their possible weaknesses 

naturally include not only resistance to change, but also difficulty adjusting 

to it. They can also be too sensitive to criticism and unable to establish 

priorities. In order to avoid be taken advantage of, S’s need to be stronger 

and learn how to say – no. They also like to avoid the limelight, but when 

given an opportunity to genuinely help others, they will gladly rise to the 

occasion. They feel most valued when they have truly helped someone. 

Roughly 69% of the population tends to be S’s.  

C – Conscientious/Compliant   Careful and logical lines of thinking drive 

C’s forward, and accuracy is a top priority. They hold high standards and 

value systematic approaches to problem solving. Though they thrive when 

given opportunities to find solutions, they tend to ignore the feelings of 

others and can often be critical and downright crabby. Verbalizing feelings is 

difficult for them, but when they are not bogged down in details and have 

clear-cut boundaries, they can be big assets to the team by providing 

calculated – reality checks. C’s biggest fear is criticism, and their need for 

perfectionism is often a weakness, as is their tendency to give in when in the 

midst of an argument. However, they are thorough in all activities and can 

bring a conscientious, even-tempered element to the team that will provide 

solid grounding. They value being correct the most. Roughly 17% of the 

population tends to be C’s. 

You can begin to identify your personality type as you read over those 

descriptions and consider which one best describes you.  You can also take 

the Personality Assessment in Appendix A and/or read over the Style Matrix 

in Appendix B.  Stop reading now and do so then read over the specific 

personality description above that describes you. 

 There are a number of online resources that reveal our DiSC 

personality too.  I encourage people to use the “123 test” found at: 

https://www.123test.com/disc-personality-test/.  It’s free and you can print 

out a detailed personal report that describes your DiSC type. 

https://www.123test.com/disc-personality-test/
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According to my print-out from the “123 test,” I have a D-personality.  

The positive impact I am likely to make on people is described in this way.  I 

have a strong inner motivation to influence people and circumstances.  I 

thrive on competitive situations and challenging assignments.  The stresses 

and pressures of everyday work and life are unlikely to reduce my 

effectiveness and enthusiasm.   

Those who know me well would agree with that description.  It’s 

because of this motivation to influence people and circumstances that drives 

me to write this book for you and for people like you.  It’s also why I became 

a parish pastor.  I have a passion to see more and more people living into 

their ministry sweet spot in and through the church. 

 

Let’s turn now to the topic of Spiritual Gifts.  They are defined as the 

special abilities that are given by God to everyone at birth and brought to 

life by the Holy Spirit for the purpose of building up the Body of Christ. 27  

Discovering and using our spiritual gifts is essential for us personally and 

corporately so as to avoid any kind of burn-out or rust-out.   

Bill Easum writes in “Discovering our Place.”28 

 It is God's will that every Christian would discover and use her/his 

Spiritual Gifts (1 Corinthians 2:1). 

 We will be held accountable to God for how we use them (1 Peter 

4:10). 

 Spiritual Gifts are one way God accomplishes much of what God 

does in this world through the Church (Romans 12: 2-8; 1 

Corinthians 12:7, 14:26). 

 Individual Christians are not fulfilled until they discover and use 

their spiritual gifts (Romans 12:1-2, 6; John 15:8, 10-11; 

Ephesians 4:11-15). 

 Unity is accomplished when people find their place in the Body of 

Christ according to their spiritual giftedness (Ephesians 4:13). 

 God will be glorified (1 Peter 4:11). 

 So each Christian can minister to each other within the Body of 

Christ (1 Corinthians 12:7; 1 Peter 4:10). 
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By sharing our spiritual gifts, we help expand the kingdom of God as 

we become more mature in the faith and more skilled in our personal 

ministries.  Many of the spiritual gifts complement one another and work 

together.  This is called “Gift Mix.”  Those who have the gift of teaching may 

also have the gift of wisdom or knowledge.   

Some people believe that a few of the gifts such as apostleship, 

tongues, and interpretation were relevant only to the early church.  Others 

believe that some of the gifts are no longer valid because of advancement in 

the health field and our understanding of mental illness.  Saint Paul always 

allowed the Holy Spirit to determine which gifts should be given at any one 

time or place.  The spiritual gifts included in this book were chosen because 

they reflect the life-style of mainline congregations, not because they are 

the only true gifts.   

You are invited to complete the Spiritual Gift Inventory that appears in 

Appendix C.  Identify your top three gifts and then read over those three 

descriptions on the list provided with the inventory.  This a partial list of 

spiritual gifts found in the Bible.29  The gifts on that list and the 

accompanying roles are God-given to individuals so we can live within our 

ministry sweet spot with meaning and purpose.  Take some time right now 

to discover and understand your spiritual giftedness. 

The third type of inventory I’d like to share with you involves our 

Passions, which can help point us to our place within the body of Christ.  

Knowing your personality may answer the “who” you are (identity).  Spiritual 

gifts may answer the “what” you do (purpose).  Knowing your passions will 

help you discover the “where” you are best suited to do it (place).   

 

Much of what we say and do is motivated by our passions.  So living 

into our passions can make the difference between doing something that is 

acceptable or doing something that is exceptional.  Our passions drive us to 

go the distance and to make a difference in the world.  It’s the fuel that 

propels us forward and holds us there to persevere when the going gets 

tough.  I have included a Passion Inventory in Appendix D.  Stop now and 

complete that exercise to discover your passions. 
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Once we discover our personality, our spiritual gifts, and our passions 

we can begin to live into our ministry sweet spot by connecting to a ministry 

opportunity in and through the church.  Life becomes more effective and 

more fulfilling when we live into the person God created us to be, doing what 

God created us to do, and going where God created us to go.  We were 

designed to share our spiritual gifts in an area that we are passionate about 

in ways that best express our personalities.  We do that by serving others.  

That’s the topic in the next chapter.  
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Chapter 4 – Serving Others 

Every member is a minister…  

 

 

 

 

 

 In chapter one of their book, Start This Stop That: Do the Things That 

Grow Your Church, Jim and Jennifer Cowart invite the reader to imagine the 

church as a boat.30  They point out that there are all kinds of boats, just as 

there are all kinds of churches.  There are rowboats, ski boats, fishing boats, 

speed boats, sail boats, just to name a few.   

Every boat is designed to serve a specific purpose.  You could ski 

behind a speedboat, maybe.  You could row a sailboat but why would you 

want to?  Every boat serves best when it is used to carry out the purpose for 

which it was designed.  If the church was a boat, what kind of boat do you 

think it would be?   Jim and Jennifer ask. 

Some people may answer that question from a biblical perspective and 

describe the church as a fishing boat – to go fishing for people, or a 

coastguard boat – to save people, or a sail boat – blown by the wind of the 

Spirit.  Those are all pretty good suggestions.  And yet, there is one 

description that is not so good: the church as a cruise ship.31  Cruise ships 

are great.  It just isn’t a great image for the church.    

Jim and Jennifer point out that from the moment you step onto a 

cruise ship it’s all about you.  The staff is there to make you comfortable so 

you can enjoy a smooth trip.  They work hard to provide quality service and 

entertainment for you.  There is food galore and if you don’t like something 

then send it back to the kitchen and get something else.  They clean your 

                                                           
30

 Start this Stop That, Jim Cowart & Jennifer Cowart, Abington Press 2012, p. 5. 
31

 Ibid. 



29 
 

room for you while you are relaxing by the pool.  They fold your towel into a 

cool little swan or a cute flower and put it on your pillow.  There is room 

service twenty-four-hours-a-day and a buffet table that is open all night 

long.   

On a cruise ship everything is designed to please you, the guest, and 

offer you the most comfortable and enjoyable experience possible.  The 

focus is on you, the paying customer.  A cruise ship is all about customer 

satisfaction.  Keep the people happy so they will come back again and again. 

A church was never meant to be a cruise ship.  Effective churches 

realize this and intentionally sail away from operating that way.  

Unfortunately, ineffective churches steer right into operating like a cruise 

ship and don’t even know it.  No wonder 80 - 85% of the churches in North 

America are struggling to survive.  They have drifted off course towards the 

wrong mission.   

Jim and Jennifer point out that ineffective churches strive to please 

their members with quality music and programs for the whole family.  The 

pastor and key leaders are expected to act like a crew offering a smooth and 

comfortable experience for the members.  There is food and fun and 

fellowship and the whole experience is designed to take care of the members 

so they will come back again and again.  Like the goal of a cruise ship, the 

goal for many churches is to keep the customers happy.  That is not why 

Jesus created the church.    

The church is designed for something entirely different.  A great 

missional image for the church would be that of a battleship.  It’s all-hands-

on-deck, batten-down-the-hatches, full-speed-ahead, lean, mean, fighting 

machine.32   

This ship, the church, was designed and put into service for a specific 

mission.  We call it, “The Great Commission.”  It comes from Jesus, who 

gave these orders to his church: Go make disciples of all nations, baptizing 

them in the name of the Father, Son, and Holy Spirit and teaching them to 

obey everything I have commanded you.33   
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The commands that Jesus has given to his church are plain and 

simple.  We call them, “The Great Commandments.”  Jesus put it this way, 

Love the Lord your God with all your heart and with all your soul and with all 

your mind and with all your strength and…  Love your neighbor as yourself.  

There is no commandment greater than these.34   

The love we receive from God is the same love we are to share with 

one another in and through the church in order to make disciples.  That is 

our main mission.  We are to love others by serving them to be disciples.            

The pastor and leaders are to love people by serving them.  Not by 

serving in the traditional sense – like visiting the sick, counseling the 

troubled, teaching a bible class, attending every meeting, or tending to the 

building.  These things are important tasks that need to be done but any 

trained and gifted person can do these things and perhaps do them even 

more effectively than the pastor or a key leader.   

The best way for any pastor to serve the people is by casting a God-

size vision and then seeing to it that training and equipping people for 

ministry happens according to their ministry sweet spot, as we discussed in 

the last chapter.  The pastor is to see to it that leaders serve by leading, not 

doing.  In effective churches the leaders lead people to serve in a particular 

ministry.  In ineffective churches the leaders serve the people by doing the 

ministry for them.    

Saint Paul suggests that by equipping people to do ministry we 

actually help them grow in the faith and in spiritual maturity.  This is a 

crucial aspect of the church’s mission.   

Paul writes, So Christ himself gave the apostles, the prophets, the 

evangelists, the pastors and teachers, to equip his people for works of 

service, so that the body of Christ may be built up until we all reach unity in 

the faith and in the knowledge of the Son of God and become mature, 

attaining to the whole measure of the fullness of Christ.35 

There are at least three benefits to equipping people in and through 

the church: 
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1. More disciples are developed as everyone becomes engaged in a 

meaningful ministry.  

 

2. The pastor and leaders are free to lead, equip, and empower 

people to grow in the faith by serving others. 

 

3. The people who are serving can experience personal satisfaction 

and fulfillment because they are living into their ministry sweet 

spot. 

Many churches tend to operate by The Pareto Principle, which states 

that 20% of the people do 80% of the work.  Many organizations and 

businesses tend to operate that way too.  This is not good or healthy for 

sustainable effectiveness.  I’m convinced that it was never meant to be that 

way in the church.  We all have a unique and special place within the body of 

Christ.36  In the church everyone is supposed to be active in some kind of 

ministry activity according to their sweet spot.  It is part of God’s master 

plan and divine design for the church.  Leadership means helping people find 

their place for serving in and through the church.   

I invite you to consider The One Person, One Passion, One Position 

Principle, which states that every member is a minister.  Effective churches 

work towards helping everyone find their place for serving in and through 

the church in order to help people fulfill their God-given calling.  The 

ministry of the church is not the responsibility of the paid professionals, it is 

the divine responsibility of all the baptized.  Consider this – by virtue of your 

baptism you have been ordained as a full-time minister.  Read that last 

sentence again and ponder those words for a moment before you read any 

further.  

I’m convinced that God does not call the qualified, God qualifies the 

called.  There is nothing special about me being a parish pastor.  It is simply 

the one passion and one position that God has given to me, one person.  

God calls all of us to be full-time ministers in and through the church.  My 

role is to give people the chance to practice being a minister in the church in 

order to share God’s love with the world through our various vocations 

(job/occupation).   
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Sometimes we, in the church, forget that we are not the main focus of 

God’s love, the world is.37  The church is to be the boat that carries God’s 

love into every corner of the world, changing lives for good.  We have what 

the world needs – God’s love, which is made available through Christ Jesus 

and his body, the church.  We need to be reminded from time to time that 

we are to use our gifts to serve others.38  It’s easy to forget that we are 

blessed by God to be a blessing to others.39    

In his book, Doing Church as a Team,40 Wayne Cordeiro suggests that 

the best way to share God’s love with people outside the faith community 

may not be through an ordained pastor.  For example, Wayne suggests that 

perhaps the best way to reach teachers in the schools is through another 

called and equipped teacher.  Wayne describes how God takes full-time 

ministers and disguises them as teachers with a sweet spot for teaching.  

They are sent into the school system to reach students and other teachers 

with God’s love.  God does the same thing with called and equipped police 

officers.  God takes full-time ministers and disguises them as police officers 

and assigns them all over the country to bring God’s love into the justice 

system.   God does the same thing with called and equipped construction 

workers.  God takes full-time ministers and disguises them as construction 

workers to work throughout the city providing quality building for our homes 

and our businesses.   

A person’s vocation becomes the means for doing God’s work of love 

in the world.  What an awesome strategic plan that God has put into place 

for us.  God has established the church to produce full-time ministers (AKA 

disciples) to serve God’s purpose in the world through our various vocations.   

Finding our place in God’s strategic plan may take some patience and 

practice.  That’s because each one of us is like a piece to a giant jigsaw 

puzzle.41  Each piece has a place in the puzzle.  Each person is designed for 

a particular place in God’s strategic plan.  Once we find our place and begin 

serving accordingly, we experience amazing joy and spiritual growth as we 

grow into giving God our very best. 
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If one piece is missing, the puzzle is incomplete, so too it is with God’s 

plan for the church.  If one person is missing, the church is incomplete.  As 

with most puzzles, no piece falls smoothly into place on the first attempt.  It 

may take several tries to find the right fit for you.  You may have to keep 

trying until you find the right ministry activity that fits you.  

Unfortunately, we sometimes try to force people into doing things or 

serving in a position they are not gifted or passionate about.  The following 

story by George Reavis called, The Animal School42 reminds us about how 

God has uniquely designed each one of us. 

Once upon a time the animals decided they must do 

something heroic to meet the problems of a “new world” so they 

organized a school.  They had adopted an activity curriculum 

consisting of running, climbing, swimming, and flying.  To make 

it easier to administer the curriculum, all the animals took all the 

subjects. 

The duck was excellent in swimming.  In fact, better than 

his instructor.  But he made only passing grades in flying and 

was very poor in running.  Since he was slow in running, he had 

to stay after school and also drop swimming in order to practice 

running.  This was kept up until his webbed feet were badly worn 

and he was only average in swimming.  But average was 

acceptable in school so nobody worried about that, except the 

duck. 

The rabbit started at the top of the class in running but 

had a nervous breakdown because of so much makeup work in 

swimming. 

The squirrel was excellent in climbing until he developed 

frustration in the flying class where his teacher made him start 

from the ground up instead of the treetop down.  He also 

developed a “charlie horse” from overexertion and then got a C 

in climbing and D in running. 
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The eagle was a problem child and was disciplined 

severely.  In the climbing class, he beat all the others to the top 

of the tree but insisted on using his own way to get there. 

God has created each one of us the way we are, which enables us to 

excel in certain ministry activities and not in others.  Pointing out each 

other’s weaknesses is not very helpful.  Helping people discover their fit in 

God’s plan certainly is helpful.   

Everyone is a 10 somewhere in this mission and ministry we share in 

and through the church.  Every person is incredibly important to the 

fulfillment of God’s plan for the world.  The mission and ministry of the 

church is not the responsibility of the professional clergy or for a few 

talented staff people.  It is the privilege of all of us – together.43   

 

Questions to consider:        

 As you consider your ministry sweet spot where do you feel God is 

calling you to serve in and through the church? 

 

 How might you live out your full-time ministry of sharing God’s love 

with others through your vocation (job/occupation)? 
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Conclusion 

 

 

 

 

Healthy, growing, effective churches depend on healthy, growing, 

effective relationships.  The church runs on relationships or it stalls out 

because of them.  God created us for relationships.  We worship a God of 

relationships – Father, Son and Holy Spirit.   

As relationships go, so goes the church, so go our lives.  If we aren’t 

careful with the relationships we share in and through the church, they can 

become life-draining and not life-giving.  Oddly enough, life-giving 

relationships don’t just happen.  They call for work.  They call for 

commitment.  They call for devotion.  

I’ve discovered that relationships can become messy and really 

messed-up at times.  We are human and sinful and selfish.  Sometimes a 

relationship can feel like it’s broken beyond repair.  That’s why love is the 

motivating factor for all of the relationships we share in and through the 

church.  Without love our relationships are not possible. 

I’m convinced that Jesus calls us and empowers us to be devoted to 

the development of four key relationships for life.  These four relationships 

are necessary for our faith journey.  They include:     

1. Experiencing God – a growing relationship with God 

2. Connecting Christians – a growing relationship with other disciples 

3. Discovering Oneself – a growing relationship with oneself 

4. Serving Others – a growing relationship with the world 
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We can experience the abundant life that Jesus offers,44 when these 

four relationships are in sync and working together.  It looks like this: 

 

 

 

Our faith development begins by experiencing God who is the source 

of all love.  God’s love flows into our lives through various God moments as 

we go about our daily lives.  We share God’s love by connecting with other 

Christians as we work together to carry out Jesus’ mission and ministry of 

transformation and restoration of the world.  At some point in our faith 

journey we discover ourselves and how God created us to be distinctly 

unique with a ministry sweet spot within the mission and ministry of the 

church.  We grow best by serving others as we practice the faith within our 

ministry sweet spot.  

I leave you with this final thought.  God is devoted to you for life in 

this world and the next.  Who or what are you devoted to?  My hope and 

prayer is that you will be devoted to Jesus and his mission to change the 

world for good in and through the church.  May you enjoy the journey.            

 

                                                           
44

 John 10:10. 

Abundant 
Life 

Experiencing 
God 

Connecting 
Christians 

Discovering 
Oneself 

Serving 
Others 



37 
 

NOTES 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



38 
 

Appendix A 

Personality Assessment 
 Read each statement and circle the number with the corresponding description that best 
describes you.  Then add the total number of responses in each section to determine your personality 
type. 

 
D – Dominant/Driver         Never    Rarely  Sometimes  Often  Always 
 
I am assertive, demanding, and decisive.          1          2 3   4     5 
I enjoy doing multiple tasks at once.           1          2 3   4     5 
I thrive in a challenge-based environment.          1          2 3   4     5 
I think about tasks above others or myself.          1          2 3   4     5 
I am motivated by accomplishment and authority.         1          2 3   4     5 
  

D: Total   

 
I – Influencing/Inspiring         Never    Rarely  Sometimes  Often  Always 
 
I enjoy influencing and inspiring people.                      1          2 3   4    5 
I am optimistic about others.            1          2 3   4    5 
I tend to be the life of the party.            1          2 3   4    5 
I think about motivating people.            1          2 3   4    5 
I am motivated by recognition and approval.          1          2 3   4    5  
 
         I: Total    

 
S – Steady/Stable                 Never    Rarely  Sometimes  Often  Always 
 
I thrive in consistent environments over changing ones.       1         2  3   4    5 
I prefer specifics over generalizations.           1         2  3   4    5 
I enjoy small groups of people.            1          2 3   4    5 
I prefer being a member of a team over leading the team.    1          2 3   4    5 
I am motivated by stability and support.           1          2 3   4    5 
            

S: Total   

 
C – Conscientious/Compliant              Never    Rarely  Sometimes  Often  Always 
 
I typically do not take big risks.            1          2 3   4    5 
I love tasks, order and details.            1          2 3   4    5 
I am right most of the time.             1          2 3   4    5 
I comply with clearly defined rules.           1          2 3   4    5 
I am motivated by quality and correctness.          1          2 3   4    5  
 
         C: Total   

My personality profile type is  
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D – Dominant/Driver  D’s are risk takers and problem solvers. They are more concerned with 

completing tasks and winning than they are with gaining approval from people.  Though the internal 

drive tends to make them insensitive to those around them – D’s are not afraid to challenge the status 

quo, and they thrive when it comes to developing new things. They need discipline to excel, and they 

respond to direct confrontation. The greatest fear of a D is to be taken advantage of, and even despite 

their possible weaknesses, which include an aversion to routine, a tendency to overstep authority, an 

argumentative nature, and a habit of taking on too much.  They place a high value on time and use their 

innovative thinking to accomplish difficult tasks and conquer challenges.  Roughly 3% of the population 

tends to be D’s. 

I – Influencing/Inspiring  I’s are enthusiastic, optimistic, impulsive, and emotional.  They tend to be 

creative problem solvers and excellent encouragers. They often have a large number of friends, but 

they can become more concerned with approval and popularity than with getting results. I’s greatest 

fear is rejection, but they thrive when it comes to motivating others. Their positive sense of humor helps 

them negotiate conflicts.  Though they can be inattentive to details and poor listeners, they can be great 

peacemakers and effective teammates when they control their feelings and minimize their urge to 

entertain and be the center of attention. They value lots of human touch and connection.  Roughly 11% 

of the population tends to be I’s.  

S – Steady/Stable  Because they are stable and predictable, S’s do not like change, and they thrive in 

secure, non-threatening environments. They are often friendly and understanding as well as good 

listeners and loyal workers who are happy doing the same job consistently. With an incredible ability to 

forgive, reliable and dependable, S’s tend to make the best friends. Their greatest fear, however, is loss 

of security, and their possible weaknesses naturally include not only resistance to change, but also 

difficulty adjusting to it. They can also be too sensitive to criticism and unable to establish priorities. In 

order to avoid be taken advantage of, S’s need to be stronger and learn how to say – no. They also like 

to avoid the limelight, but when given an opportunity to genuinely help others, they will gladly rise to the 

occasion. They feel most valued when they have truly helped someone. Roughly 69% of the population 

tends to be S’s.  

C – Conscientious/Compliant   Careful and logical lines of thinking drive C’s forward, and accuracy is 

a top priority. They hold high standards and value systematic approaches to problem solving. Though 

they thrive when given opportunities to find solutions, they tend to ignore the feelings of others and can 

often be critical and downright crabby. Verbalizing feelings is difficult for them, but when they are not 

bogged down in details and have clear-cut boundaries, they can be big assets to the team by providing 

calculated – reality checks. C’s biggest fear is criticism, and their need for perfectionism is often a 

weakness, as is their tendency to give in when in the midst of an argument. However, they are 

thorough in all activities and can bring a conscientious, even-tempered element to the team that will 

provide solid grounding. They value being correct the most. Roughly 17% of the population tends to be 

C’s. 
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Appendix B 
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Appendix C 

Spiritual Gift Inventory 

 
Select the response (1-5) that you feel best characterizes you and place that number in 

the blank provided with each statement. The responses are: 
 

5—Highly characteristic of me/definitely true for me 
4—Most of the time this would describe me/be true for me 
3—Frequently characteristic of me/true for me–about 50 percent of the time 
2—Occasionally characteristic of me/true for me–about 25 percent of the time 
1—Not at all characteristic of me/definitely untrue for me 

 

______ 1. I have the ability to organize ideas, resources, time, and people effectively. 

______ 2. I am willing to study and prepare for the task of helping others learn. 

______ 3. I am able to relate the truths of God to specific situations. 

______ 4. I have a God-given ability to help others grow in their faith. 

______ 5. I possess a special ability to communicate the truth of salvation. 

______ 6. I have the ability to make critical decisions when necessary. 

______ 7. I am sensitive to the hurts of people. 

______ 8. I experience joy in meeting needs through sharing possessions. 

______ 9. I enjoy studying. 

______ 10. I have delivered God’s message of warning and judgment. 

______ 11. I am able to sense the true motivation of persons and movements. 

______ 12. I have a special ability to trust God in difficult situations. 

______ 13. I have a strong desire to contribute to the establishment of new churches. 

______ 14. I take action to meet physical and practical needs rather than merely talking about 
or  

planning to help. 

______ 15. I enjoy entertaining guests in my home. 

______ 16. I can adapt my guidance to fit the maturity of those working with me. 

______ 17. I can delegate and assign meaningful work. 

______ 18. I have an ability and desire to teach. 

______ 19. I am usually able to analyze a situation correctly. 

______ 20. I have a natural tendency to encourage others. 

______ 21. I am willing to take the initiative in helping other Christians grow in their faith. 

______ 22. I have an acute awareness of the emotions of other people, such as loneliness, 
pain, fear, and anger. 
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______ 23. I am a cheerful giver. 

______ 24. I spend time digging into facts. 

______ 25. I feel that I have a message from God to deliver to others. 

______ 26. I can recognize when a person is genuine/honest. 

______ 27. I am a person of vision of  God’s preferable future given by God. I am able to  

communicate a vision in such a way that others commit to making the vision a reality. 

______ 28. I am willing to yield to God’s will rather than question and waver. 

______ 29. I would like to be more active in getting the gospel to people in other lands. 

______ 30. It makes me happy to do things for people in need. 

______ 31. I am successful in getting a group to do its work joyfully. 

______ 32. I am able to make strangers feel at ease. 

______ 33. I have the ability to plan learning approaches. 

______ 34. I can identify those who need encouragement. 

______ 35. I have trained Christians to be more obedient disciples of Christ. 

______ 36. I am willing to do whatever it takes to see others come to Christ. 

______ 37. I am attracted to people who are hurting. 

______ 38. I am a generous giver. 

______ 39. I am able to discover new truths. 

______ 40. I have spiritual insights from Scripture concerning issues and people that compel 

me to speak out. 

______ 41. I can sense when a person is acting in accord with God’s will. 

______ 42. I can trust in God even when things look dark. 

______ 43. I can determine where God wants a group to go and help it get there. 

______ 44. I have a strong desire to take the gospel to places where it has never been heard. 

______ 45. I enjoy reaching out to new people in my church and community. 

______ 46. I am sensitive to the needs of people. 

______ 47. I have been able to make effective and efficient plans for accomplishing the goals 
of a group. 

______ 48. I often am consulted when fellow Christians are struggling to make difficult 
decisions. 

______ 49. I think about how I can comfort and encourage others in my congregation. 

______ 50. I am able to give spiritual direction to others. 

______ 51. I am able to present the gospel to lost persons in such a way that they accept the 

Lord and His salvation. 

______ 52. I possess an unusual capacity to understand the feelings of those in distress. 
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______ 53. I have a strong sense of stewardship based on the recognition that God owns all 
things. 

______ 54. I have delivered to other persons messages that have come directly from God. 

______ 55. I can sense when a person is acting under God’s leadership. 

______ 56. I try to be in God’s will continually and be available for His use. 

______ 57. I feel that I should take the gospel to people who have different beliefs from me. 

______ 58. I have an acute awareness of the physical needs of others. 

______ 59. I am skilled in setting forth positive and precise steps of action. 

______ 60. I like to meet visitors at church and make them feel welcome. 

______ 61. I explain Scripture in such a way that others understand it. 

______ 62. I can usually see spiritual solutions to problems. 

______ 63. I welcome opportunities to help people who need comfort, consolation, 
encouragement, and counseling. 

______ 64. I feel at ease in sharing Christ with nonbelievers. 

______ 65. I can influence others to perform to their highest God-given potential. 

______ 66. I recognize the signs of stress and distress in others. 

______ 67. I desire to give generously and unpretentiously to worthwhile projects and 
ministries. 

______ 68. I can organize facts into meaningful relationships. 

______ 69. God gives me messages to deliver to His people. 

______ 70. I am able to sense when people are being honest about their religious 
experiences. 

______ 71. I enjoy presenting the gospel to persons of other cultures and backgrounds. 

______ 72. I enjoy doing little things that help people. 

______ 73. I can give a clear, uncomplicated presentation. 

______ 74. I have been able to apply biblical truth to the specific needs of my church. 

______ 75. God has used me to encourage others to live Christ-like lives. 

______ 76. I have sensed the need to help other people become more effective in their 
ministries. 

______ 77. I like to talk about Jesus to those who do not know Him. 

______ 78. I have the ability to make strangers feel comfortable in my home. 

______ 79. I have a wide range of study resources and know how to secure information. 

______ 80. I feel assured that a situation will change for the glory of God even when the 
situation seems impossible. 
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Scoring Your Results 
 

1. Enter the numerical response (1-5) from the statements above to the corresponding 
item numbered below.   

 
2. For each gift, add up your responses and place the result in the TOTAL line to the 

right. 
 
 
 
LEADERSHIP         +       +       +       +      =   

Item 6   Item 16  Item 27  Item 43  Item 65  TOTAL 

ADMINISTRATION         +       +       +       +      =   
Item 1   Item 17  Item 31  Item 47  Item 59  TOTAL 

TEACHING          +       +       +       +      =   
Item 2   Item 18  Item 33  Item 61  Item 73  TOTAL 

KNOWLEDGE          +       +       +       +      =   
Item 9   Item 24  Item 39  Item 68  Item 79  TOTAL 

WISDOM          +       +       +       +      =   
Item 3   Item 19  Item 48  Item 62  Item 74  TOTAL 

PROPHECY          +       +       +       +      =   
Item 10  Item 25  Item 40  Item 54  Item 69  TOTAL 

DISCERNMENT          +       +       +       +      =   
Item 11  Item 26  Item 41  Item 55  Item 70  TOTAL 

EXHORTATION          +       +       +       +      =   
Item 20  Item 34  Item 49  Item 63  Item 75  TOTAL 

SHEPHERDING          +       +       +       +      =   
Item 4   Item 21  Item 35  Item 50  Item 76  TOTAL 

FAITH           +       +       +       +      =   
Item 12  Item 28  Item 42  Item 56  Item 80  TOTAL 

EVANGELISM          +       +       +       +      =   
Item 5   Item 36  Item 51  Item 64  Item 77  TOTAL 

APOSTLESHIP          +       +       +       +      =   
Item 13  Item 29  Item 44  Item 57  Item 71  TOTAL 

SERVICE/HELPS          +       +       +       +      =   
Item 14  Item 30  Item 46  Item 58  Item 72  TOTAL 

MERCY           +       +       +       +      =   
Item 7   Item 22  Item 37  Item 52  Item 66  TOTAL 

GIVING           +       +       +       +      =   
Item 8   Item 23  Item 38  Item 53  Item 67  TOTAL 

HOSPITALITY          +       +       +       +      =   
Item 15  Item 32  Item 45  Item 60  Item 78  TOTAL 
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My Spiritual Gift Mix Is (top three): 
 
1. ___________________________________________ 
 
2. ___________________________________________ 
 
3. ___________________________________________ 
 

 

Primary & Secondary Ministry 

 

My primary ministry commitment is in the area where I am gifted. 

 

My secondary ministry commitment includes serving in the area where I am needed. 

 

 

 

 

Spiritual Gifts Explained 

 

Administration – People with the gift of administration lead the body by guiding others to 

remain on task.  Administration enables the body to organize according to God-given purposes 

and long-term goals that support the mission and vision. (1 Corinthians 12:28)  

Artistry – Those with the gift of artistry have the special ability to forward God’s kingdom 
through creative skills such as carpentry, drama, graphic arts, painting, and sculpting. This gift 
provides the believer with the skill of creating artistic expressions that produce a spiritual 
response of strength and inspiration. (Exodus 31:1-11) 
 
Discernment – Discernment aids the community by recognizing the true intentions of others, 
being able to see through phony individuals and ideas for the protection and well-being of the 
body of Christ. People with this gift take care not to be overly judgmental. (1 Corinthians 12:10)  
 
Evangelism – This person can effectively communicate the story of Jesus Christ so that the 
unchurched will respond and move toward discipleship.  This person enjoys sharing his/her 
faith with others in word and deed. (Ephesians 4:11)  
 
Exhortation – Equips a person to reassure, strengthen, affirm, and offer comfort to those who 
may be struggling in their faith or who are going through hard times. People with this gift are 
also good counselors and can motivate others to acts of service.  This is seldom seen as a gift 
by the person using it. (Romans 12:8) 
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Faith – Equips a person to have so much confidence in God that they never see an impasse --
only detours which they can go around in pursuit of accomplishing God's work.  People with 
this gift encourage others to trust in God in the face of apparently insurmountable odds. (1 
Corinthians 12:9) 
 
Giving – A person with this gift gives freely, joyfully, and generously of his/her material 
resources to the mission and vision of God’s kingdom work in and through the community of 
faith. This may be the only gift this person has, and it may not be realized as a gift. (Romans 
12:8 & 2 Corinthians 9:6-8) 
 
Hospitality – Those with this gift have the ability to make visitors, guests, and strangers feel at 
ease. They often use their home to entertain guests. Persons with this gift integrate new 
people into the community. (1 Peter 4:9) 
 
Intercession -- Prayer for others is considered a Christian calling, which we are all called to 
do. But some people are gifted in such a way that their “prayer channel” seems to be uniquely 
static free. These people have a kind of prayer ministry whereby they spend a great deal of 
time in prayer in the full knowledge that God is listening and answers all prayers. (John 17:1-
26) 
 
Knowledge – Equips a person to discover, analyze, clarify, and articulate information and 
concepts essential for discipleship within the Body of Christ. It is the ability to learn, know, and 
explain the precious truths of God’s Word. (1 Corinthians 12:28) 
 
Leadership – The ability to articulate, caste, and share a vision in such a way that individuals 
discover their place to help make that vision a reality.  Leadership motivates people to work 
together in unity towards a common mission and common goals. (Hebrews 13:17) 
 
Mercy – Cheerful acts of compassion tend to characterize those with the gift of mercy. People 
with this gift respond lovingly and compassionately to both the churched and unchurched who 
are suffering.  They tend to keep the rest of the body informed of the needs of others.  
(Romans 12:8). 
 
Music-Vocal – It is an ability that gives the believer the opportunity to present personal 
witness and inspiration to others through singing. The key to understanding this gift is not so 
much the beautiful sounds or the skill with which the notes are delivered, but the inspiration 
behind the delivery. The spiritual aspect of the gift is revealed in the fullness of song as the gift 
bearer gives witness to love and praise for the Lord, and thus glorifies God. Listeners become 
inspired to feel the presence and majesty of God when a song is lifted in this spiritual manner. 
(Colossians 3:16) 
 
Music-Instrumental – The Spirit enables certain Christians to praise God through 
instrumental music in such a way as to enhance the worship experience for others. It gives the 
believer the desire and capability to express personal faith and provide inspiration and comfort 
through the playing of a musical instrument. (Psalm 150:1-5) 
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Pastoral -- Certain Christians are blessed with the gift to assume a long-term responsibility for 
the spiritual welfare of a group of believers. It involves overseeing the spiritual lives of others 
and caring for their spiritual needs by teaching and guiding them toward spiritual maturity. The 
believer with this gift will have the confidence, capability, and compassion to provide spiritual 
leadership and direction for individuals or groups of individuals. (John 10:1-18 
 
Service – Those with the gift of service recognize the practical needs within the faith 
community and joyfully give assistance to meeting those needs. People with this gift do not 
mind working alone or behind the scenes.  Often this gift has nothing to do with people but 
everything to do with getting the task done (1 Corinthians 12:28; Romans 12:7).  
 
Skilled Craft – There are really two aspects of this gift: inspiration and skill. A person with this 
gift will probably have a “creative bent” and enjoy innovating, designing, and making new 
things - this will seem quite natural. But also the gift may manifest itself in fine skilled 
craftsmanship that one might find in such areas as embroidery, furniture making, or cabinetry. 
When these abilities and skills are directed toward forwarding God’s cause, they fulfill their 
purpose as a spiritual gift. (Exodus 35:30-35) 
 
Teaching – The gift of teaching helps people learn the truths and application of God’s Word 
for the purposes of building up, unifying, and maturing people on their faith journey. (1 
Corinthians 12:28, Romans 12:7 & Ephesians 4:11)  
 
Wisdom – Wisdom is the gift that discerns the work of the Holy Spirit giving insight into how 
certain knowledge should be applied to specific needs in someone’s life.  (1 Corinthians 12:28)  
 
Writing –Some people are able to translate Bible truths into a written form that can edify, 
instruct, and strengthen the community of believers. This is a gift of creative ability that is 
called into use in the service of the Lord to forward his kingdom. (1 John 2:12-14) 
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Appendix D 

Passion Inventory 

All successful people have passions and have learned to make decisions so that 

their passions become a reality.  Even when others tell them they’re crazy or declare 

that a goal is impossible, they follow their hearts—their passions.  This exercise will help 

you discover your passions.  

(from http://go.success.com/digital-downloads/PassionTest_SM1309.pdf) 

 

Write a simple honest answer to each of the following open-ended statements.  

You may find some responses vary greatly from others.  That’s okay.  Answer each one 

as honestly as you can – edit them if needed.   Read through your list and pick the top 

five answers that would make your life fulfilling, if they were to become a reality.   

Identify three to five words that describe your passions and list them.  

 

1. My dream as a child was… 

 

 

 

2. If I had a week to do whatever I wanted to do, I would… 

 

 

 

3. One thing you would never guess about me is… 

 

 

 

4. I’m the one everyone calls for when… 

 

 

 

5. If I received the Nobel Prize, it would be for… 

 

 

 

6. My fantasy career would be… 

http://go.success.com/digital-downloads/PassionTest_SM1309.pdf
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7. Free time for me means… 

 

 

 

8. If I enter a talent show, I would perform… 

 

 

 

9. What passionately gets me out of the bed in the morning is… 

 

 

 

10.  The things people always compliment me on are… 

 

 

 

11.  I feel something akin to a “runners high” when I’m… 

 

 

 

12.  If I starred on a TV show in which I taught a skill, it would be… 

 

 

 

 

My Top 5 Passions are:  

 

1.        

 

2.        

 

3.         

 

4.        

 

5.       


