f 4? ,% /5
Emirares Falcon INT'L. PrivaTe School -:f 7  dollliydgalldljlofdl 3 & o0& w0
: i ——y ‘“’p
School Vision and Mission Policy \\

Rational:

A school as a professional learning organization has a shared vision that gives it a sense of direction and
serves as a motivating force for sustained action to achieve individual and school goals. Having a shared
vision is more an outcome of a process than it is a starting point — a process that involves all staff, students,

parents and other stakeholders.

School Vision:

We at Emirates Falcon international private school are eager to create a safe and caring environment where
students gain self-confidence and become positive learners. We are committed to make our school a center of
attraction, distinction and creativity to be among the best advanced schools in the UAE.

EFIPS Mission:

To provide a convenient teaching —learning environment that leads to gaining academic excellence and
preparing students for long-life learning our school —administrators, teachers and parents believe in the
following:

= Partnership between the school and parents. This cooperation is the key for success at both the
student’s academic and personal levels.

= We all should work hard towards developing students' sense of responsibility, teamwork and self-
reliance.

= Students should be given the chance to cope with modern developments in the field of technology,
making use of the past and respecting traditional life achievements.

= We should develop with our students love for ongoing learning, research and critical thinking.
Continuous learning is a lifelong process that is essential to a productive and enriched life.

= The school regards it important to develop gifted students' skills and sharpen their talents.

=  We believe on ALLAH and Islamic religion, Trustworthiness, respect, responsibility, fairness, caring,
and citizenship are essential to the wellbeing of individuals and society.

» All individuals have intrinsic value.

= Every individual can contribute something of worth to society.

= High expectations lead to higher performance, which, in turn, empowers the individual and
strengthens society.
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EFIPS Core Values:
Commitment to cultural and traditional identity -
EFIPS is committed to emphasizing cultural and national identity among students.

International level of education:
We at EFIPS are committed to achieving an internationally competitive level of education.

Teamwork:
Emphasize the virtues of cooperation and coordination

Integrity:
Doing the right thing no matter what the circumstances
may be

Transparency:
Open, true and honest communications and actions

Respect:
Respect children, colleagues, parents and community

Accountability:
Take personal responsibility for action

Compassion:
Caring and responsibility toward others

To achieve the school vision, mission and to meet its values, the following actions will be implemented:

= All staff will be engaged in continuous professional learning

= New staff will receive induction and mentoring support

= Professional learning will focus on student learning and school goals

= Staff will be fully engaged in identifying the aims and priorities for their own professional learning

= Professional learning will challenge thinking as part of changing practice

= Professional learning will connect work-based learning and external expertise

» Professional learning will be based on assessment and feedback

= Time and other resources will be provided to support professional learning

= The school’s culture will promote and support professional learning

= Staff will be encouraged to learn how to work together as a team

= Collaborative working and collective learning — face-to-face and through ICTs — will focus and
enhance learning experiences and outcomes of students and/or staff practice

= Staff will feel comfortable turning to each other for consultation and advice
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= Staff will encourage to reflect together on how to make their own learning more powerful

How to publish and communicate the school’s vision and mission:

School website.

Principal-Stakeholders meetings.

Staff meetings.

Communication with parents in Meetings.

Reports to parents.

Provide training for staff and parents to promote high expectations.

Include it in all of key messages and in both internal and external documents.

Make the effort to seek the opinions and ideas of all of key stakeholders to help drive the vision
forward.

Thorough Internal newsletters, external magazines, prospectus, induction and recruitment packs and
social media.

Display the vision and mission on a wall at the school entrance and in playgrounds so it is the first
thing people see.
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