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INTRODUCTION

EFIPS Appraisal Policy- Overview:

The EFIPS appraisal policy was developed to evaluate school academic and
administrative staff as well as support staff employed by the school, except those on
contracts of less than one term. Performance appraisal provides a periodic review and
evaluation of an individual's job performance. Although the official appraisal forms may
only be completed twice a year, the job of performance appraisal is continuous — sometimes
daily - and requires effective communication on both the part of the school principal, the
school vice principal, the academic director, the middle leaders, the teaching staff and all
other support staff employed by the school.

APPRAISAL PURPOSES

The school may use the completed performance appraisals for different purposes, including:
1) constructing tests used for recruitment and selection; 2) evaluating the training program to
find areas where additional training needs to be offered; and possibly 3) to determine merit
pay when applicable.

The appraisal period will run for ten months from September to June in the majority of cases.
Observation calendars will be published for announced semi- formal observations.

The School Principal will be appraised by the Governing Council.

Teachers (including middle leaders) who have responsibilities outside the classroom should
also expect to have their performance of those responsibilities observed and assessed.
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Policy Goals and objectives:

e Use the appraisal process to develop the personal and professional effectiveness of
the appraise(s)
e Audit training needs of subject staff.

e Ensure that trainee and newly qualified teachers are appropriately trained, monitored,
supported and assessed in relation to standards for induction.

e Enable teachers to achieve expertise in their subject teaching.

CONFIDENTIALITY

The completed Performance Appraisal forms are maintained in the employee’s
personnel file in Human Resources and are released only to the employee, the school
principal, the school vice principal, the academic director or other persons authorized by
school regulation, or policy.

EFIPS Appraisal Policy




Emirates Falcon International private School (EFIPS)

EFIPS Appraisal Policy
2019/2020

RATINGS

The Appraisal regulations set out the principles that apply to middle leaders, teachers and
support staff employed by the school:
Ratings Definitions:

Below is a general guide when determining the ratings for each item:
Unsatisfactory (unacceptable): A standard of performance below minimum requirements.

Good (needs improvement): A standard of performance generally meeting acceptable
standards.

Very Good (meets expectations): A standard of performance meeting all normal
requirements of the position.

Excellent (exceeds expectations): A standard of performance generally exceeding expected
results.

Outstanding: A standard of performance leaving no consequence to be desired; highest
possible effectiveness.

Appraisal Committees

The principal/ vice principal will head different school committees to conduct the
appraisal process of school support staff (e.g. bus supervisors, head of safety...etc.). She may
also choose to engage an external consultant with appropriate skills and knowledge to assist
with the performance review/appraisal.
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Underperforming Employee:

The appraisal system includes the possibility of termination for ineffective
teachers/ employee beyond the standard consequences for career progression. For example, if
underperformance persists following a number of appraisals, the follow up procedures may
include either the removal from teaching duties (this might translate into other functions
within the school), or simply the termination of the contract.
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Teacher’s Performance Evaluation
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Teachers are periodically assessed Teachers are periodically assessed during the school year at
a rate of two assessments per semester in addition to a final assessment at the end of the year
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with parents
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Curriculum preparation and
monitoring
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ﬁéaﬂ‘ ‘_Ac 43‘):5_5 :\iﬂﬁﬂ\ Alaa

Leadership and evaluation skills

8aaaal) 5alls Al AIS pall el iy o) Y]

Commitment and punctuality in
carrying out assigned tasks

(b el o3 g8l Jalds paat e 3 jadall

Al

Ability to identify strengths and
weaknesses in his /her Department

a5 ) il dae ) e 43,0
anill 2y s gkl ko)

Ability to conduct self-evaluation
and set improvement plans

Guud ) el (5 sl ad ) o 45 )00

(U930l

Ability to raise dept’s level of
performance (training of staff)

o] 5520 ol Al

Daily monitoring of section

s e aal) iyl 8 3K La)
IS5 il A el 56
Participating in school activities

and enhancing reading and
National ID

JaY) ga Jaal 5l

EFIPS Appraisal Policy




Communication with parents
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Evidence that justifies the offered grade has to be attached to the evaluation report
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