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Alignment Awareness and
Education Conference

Conference Tour Overview

•
•
•
•

Welcome & Introductions
Housekeeping
Learning Tour
Review and Wrap-Up
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How Did We Get Here?
Foundational Quality Standards for
Early Learning Programs
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Alignment Awareness and Education
Campaign Timeline

www.dcyf.wa.gov/services/early-learning-providers/standards-alignment/events

Events and Learning Opportunities

ENVIRONMENT
TOUR
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Environment
110-300-0130 through 110-300-0296

•
•
•
•
•
•
•
•

Space and Furnishings
Activities
Safety
Food and Nutrition
Health Practices
Cleaning and Sanitation
Sleep and Rest
Infant and Toddler

WAC 110-300-0130
Indoor early learning program space
•

•

•

Early learning program space, ramps, and
handrails must comply with, be accessible
to, and accommodate children and adults
with disabilities as required by the
Washington law against discrimination and
the ADA
Early learning program space must allow
children to move between areas without
disrupting another child’s work or play
Family home early learning program
annual declaration includes swimming
pools
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WAC 110-300-0135
Routine care, play, learning, relaxation, and comfort.
•
•
•

Child-size furniture and equipment, or altered and adapted in a family home
Visually inspect furniture and equipment at least weekly for hazards
Arranged in a way that does not interfere with other play equipment
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WAC 110-300-0135
Routine care, play, learning, relaxation, and comfort.
•
•

Installed and assembled according to manufacturer’s specifications
Supply soft furnishings, such as carpeted areas and area rugs, upholstered
furniture, cushions or large floor pillows, and stuffed animals
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WAC 110-300-0140
Room arrangement, child-related displays,
private space and belongings.
•
•
•

Materials displayed at eye level
Creation and space for child privacy
with supervision
Individual storage space
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WAC 110-300-0155
Use of television, video, and computers.
•

•

If an early learning provider offers screen time to children in care, it must:
– Be educational, developmentally and age appropriate, nonviolent, and culturally
sensitive
– Be interactive with staff
– Not be offered during scheduled meals or snacks
There must not be intentional screen time for children under twenty-four months

12
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WAC 110-300-0155
Screen time must be:
• Educational
• Developmentally and
Age Appropriate
• Nonviolent
• Culturally Sensitive

WAC 110-300-0155
Interactive Strategies:
• Talking program or game
• Answering children’s
questions
• Naming objects on the
screen
• Being physically active
while using a screen
• Making connections to a
child’s real life

WAC 110-300-0160
Promoting acceptance of diversity.
•

Diverse learning opportunities must be demonstrated by the provider’s
curriculum, activities, and materials that represent all children, families, and
staff.
• A provider must use equipment and
materials that include, but are not
limited to:
• Diverse dolls, books, pictures,
games, or materials that do not
reinforce stereotypes
• Diverse music from many cultures
in children’s primary languages
• A balance of different ethnic and
cultural groups, ages, abilities,
family styles, and genders

15
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WAC 110-300-0180
Meal and snack schedule.
At least once per day, an early learning provider must offer children an
opportunity for developmentally appropriate tooth brushing activities:
• Must be safe, sanitary, and
educational
• Tooth brushes must be stored
in a manner that prevents cross
contamination
• Parents or guardians may opt
out of the daily tooth brushing
activities by signing a written
form
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WAC 110-300-0145
Outdoor early learning program space.
•
•
•

An early learning provider must visually inspect outdoor program space and
equipment daily to ensure outdoor areas and equipment are free of hazards
An early learning program must have shaded areas in outdoor play space provided
by trees, buildings, or shade structures
Within six months of August 1, 2019, gates leading from a licensed outdoor play
area to unlicensed space must be equipped with a self-closing and self-latching
mechanism
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WAC 110-300-0146
Equipment and surfaces in outdoor early learning space
•

•

Playground equipment and surfacing used by
an early learning provider must comply with
applicable CPSC guidelines
Handmade playground equipment must be
maintained for safety or removed when no
longer safe
– Prior to construction of new handmade
playground equipment, the provider
must notify the department and have
plans and a materials list available upon
request

https://www.cpsc.gov/safetyeducation/safety-guides/playgrounds.
18
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WAC 110-300-0275
Infant and toddler care.
•

•
•
•
•
•
•

A center early learning provider licensed to care for any infant shall employ or
contract with a child care health consultant to provide health consultation to
support the practices of staff working with infants and to support the needs of
individual infants
Equitable statewide access
Data collection
Training opportunities
Emerging trends
Improved outcomes
Exploring funding options
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WAC 110-300-0285
Infant and toddler nutrition and feeding.
•

An early learning provider must implement a
feeding plan for infants and toddlers that
includes:
– Providing an area for mothers to
breastfeed their infants
– Providing educational materials and
resources to support breastfeeding
mothers
– Not leaving infants or toddlers more than
fifteen minutes in high chairs waiting for
meal or snack time, and removing a child
as soon as possible once he or she finishes
eating
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Professional Development Tour

21
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Time for a Break!!
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EXCLUSIVE WACs
TOUR

Exclusive Family Home Standards
•
•
•
•
•
•
•
•
•
•

Licensee Absence
Annual Declaration
Indoor Equipment
Safety Requirements
Fire Safety
Toilet Training
Drinking Water
Pest Control
Hazardous Supplies Storage
Capacity, Ratio, and Group Size

24
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WAC 110-300-0015
Licensee absence.
• In a family home early learning program, the licensee must have a
written plan for when the licensee will be absent but the program
remains open for the care of children.
• If a family home licensee is absent more than ten consecutive operating
days, the licensee must submit a written notification to the department
and each child’s parent or guardian at least two business days prior to
the planned absence.
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WAC 110-300-0130
Indoor early learning program space.
•

A family home licensee must provide a signed and dated declaration
form annually if the early learning program meets any of the following
requirements in unlicensed space:
- Refrigerator or freezer pursuant to WAC 110-300-0165(3)(d);
- Storage areas that contain chemicals, utility sinks, or wet
mops pursuant to WAC 110-300-0260.
-Swimming pools
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WAC 110-300-0135
Routine care, play, learning, relaxation, and comfort.
• An early learning provider must have accessible and child-size furniture
and equipment (or altered and adapted in a family home early
learning program) in sufficient quantity for the number of children in
care. Tables must not be bucket style.

27
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WAC 110-300-0165
Safety requirements.
• To ensure a safe environment for children in care, an early learning
provider must comply with the following requirements:
-Window openings. Windows within the reach of children must
only open up to three and one-half (3½) inches or have some
barrier or preventative measure to discourage children from exiting
through the window. The three and one-half (3½) inch opening
does not apply to exit windows in family home early learning
programs.
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WAC 110-300-0170
Fire safety.
•

To ensure a safe environment for children in care, an early learning provider must
comply with the following fire safety requirements:
Fire alarms and smoke and carbon monoxide detectors.
o An early learning provider must have and maintain at least one smoke detector per
licensed sleeping area and one per floor. Pursuant to the State Building Code, family
early learning providers must comply with WAC 51-51-0314, as now and
hereafter amended; and
o An early learning provider must have and maintain carbon monoxide detectors.
Pursuant to the State Building Code, the State Building Code, family early learning
providers must comply with WAC 51-51-0315, as now and hereafter amended.
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WAC 110-300-0220
Bathroom space and toilet training.
•

Toilet training equipment must be
cleaned in a sink not used for food
preparation, handwashing, or clean
up.
- A family home early learning
program may use a bathtub or
multi purpose sink to clean
toilet training equipment unless
it is used for food preparation.
- The sink, basin, or bathtub in
a family home early learning
program used to clean toilet
training equipment must be
cleaned and disinfected after
each use with a safe
disinfectant.
30
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WAC 110-300-0236
Safe drinking water.
• An early learning program’s drinking water must:
- Be offered in outdoor play areas, and in the licensed space for
family homes
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WAC 110-300-0255
Pest control.
•

An early learning provider must take appropriate steps to safely prevent or
control pests that pose a risk to the health and safety of adults and children in
and around the licensed space. Pest control steps must include:

- Application. Pesticide must be applied to early learning program space
when children are not present. When pesticide is applied, family home
providers must comply with the pesticide manufacturer’s instructions.
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WAC 110-300-0260
Storage of hazardous and maintenance supplies.
• Family home providers must store and maintain chemicals and wet
mops in a manner that minimizes the buildup of odors, fumes, or other
hazards.

33
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WAC 110-300-0355
Family home capacity, ratio, and group size.
•

A family home licensee, with two years of experience, may request a license for
birth to 24 months of age with a maximum group size of 8 when:

- There are two staff present with the group consisting of one staff
who meets the qualification of the licensee and another who meets
the qualifications to be counted in ratio;

- The staff-to-child ratio is 1:4;
- 15 additional square feet are provided for each infant or toddler; and
- A second staff member is present whenever:
- More than two children in care do not walk
independently; or
- When there are more than four children are in care.

34

Exclusive Center Standards
•
•
•
•
•
•
•

Licensee Absence
Fire Safety
Safe Food Practices
Food Preparation Areas
Diaper Changing
Drinking Water
Mixed Age Group, Capacity,
Ratio, and Group Size
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WAC 110-300-0015
Licensee absence.
• In a center early learning program, the licensee must have a written plan
for when the Director, Assistant Director, and Program Supervisor will be
simultaneously absent but the program remains open for the care of
children. If the Director, Assistant Director, and Program Supervisor are
simultaneously absent for more than ten consecutive operating days, an
early learning provider must submit a written notification to the
department and each child’s parent or guardian at least two business
days prior to the planned absence.

36
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WAC 110-300-0170
Fire safety.
•

To ensure a safe environment for children in care, an early learning provider must comply
with the following fire safety requirements:
Fire alarms and smoke and carbon monoxide detectors.

- An early learning provider must have and maintain at
least one smoke detector per licensed sleeping area and
one per floor. Pursuant to the State Building Code, center
early learning providers must comply with WAC 51-500907, as now and hereafter amended; and
- An early learning provider must have and maintain
carbon monoxide detectors. Pursuant to the State Building
Code, the State Building Code, center early learning
providers must comply with WAC 51-50-0915, as now and
hereafter amended
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WAC 110-300-0197
Safe food practices.
• For food requiring temperature control, a center early learning
program must maintain a food temperature log by using a
calibrated and working metal stem-type or digital food
thermometer.
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WAC 110-300-0198
Food preparation areas.
•

Center early learning programs licensed after the date this chapter becomes
effective must have:
- A handwashing sink separate from dishwashing facilities;
- A food preparation sink located in the food preparation area

39
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WAC 110-300-0221
Diaper changing areas and disposal.
• A center early learning provider must have a designated diaper changing
area, including stand-up diapering, for each classroom or for every age
grouping of children who require diapering.
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WAC 110-300-0236
Safe drinking water.
• An early learning program’s drinking water must:
- Be offered in outdoor play areas, in each classroom for centers
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WAC 110-300-0357
Center mixed age group capacity, ratio, and group size.
• A center early learning program must do
the following to mix age groups of
children in care (in addition to any
specific requirements of this section):

- Meet the square footage
and staff-to-child ratio
requirements for the
youngest child present in
the group;
- Meet the health, safety,
and developmental needs
for all ages of children in
the mixed group; and
- Inform the department of
the center’s mixed age
group policy.

42
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Lunch Break

43

WAC Activity Stations
Where’s WACDO??

WAC Definition Derby

WAC Match

WAC Wildlife
44

Strong Family Connections lead to
Child Success
Child Outcomes

+
Family
Engagement
and
Partnerships
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Trivia Time!

According to the US Census
Bureau, in 2011 how many hours
per week did the average child
from birth-5 years old, spend in
child care?
A. 15
B. 27
C. 30
D. 33
46

Washington’s Children
Approximately
5400 licensed
providers with
a total capacity
potential of
175,000

Child Outcomes
WAC 110-300-0055
Developmental screening and
communication to parents or guardians.
•
•

Inform parents about importance of
screenings
Share information about other
resources if not conducting on site
screenings

48
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Early Intervention is Key!

12-15% children in
America experience
developmental delays or
disabilities

Child Outcomes

•
•
•

Once a year, supply school readiness
materials
School materials similar to OSPI,
DCYF or similar organizations
Materials include: transition
activities, developmentally
appropriate school or district
activities

50

Ready Resources
WaKIDs
Family connection
Whole-child assessment
Early learning
collaboration
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Data and Action

Students who are ready
for kindergarten in more
areas of development are
more likely to meet math
and reading standards in
3rd grade.

Family Engagement and Partnerships

Strengthening
Families Program
self-assessment or
equivalent

53

Strengthening Families Program
Self-Assessment

•
•
•
•
•

Parental resilience
Social connections
Knowledge of parenting and child development
Concrete support in times of need
Social and emotional competence of children.
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Family Engagement and Partnerships
• Communication to
identify child goals
• Obtain information
from family
• Programs meeting
child’s individual needs

55

Family Engagement and Partnerships
Discussions:
Child’s strengths
Family routines
Transitions
Behavior management
Child’s progress

56

Relationships Matter

“People don’t care how much you know
until they know how much you care.”

19
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Family Engagement and Partnerships
Communications:
Regular attendance
Contact information
Family sharing
Confidentiality
Child access
Verbal or writing
Drop off and pick up
Daily activities
58

Table Talk Time
• How do you work in meaningful conversations
with parents knowing that parents are busy and
time is tight? And your time is precious too?
• What strategies have you put into place to tie in a
child or families cultural practices or traditions
into your program?
• How have you partnered with parents on
behavioral plans or special needs children in your
care?

Time for a Break!!

60
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Monitoring
The focused monitoring checklist approach for
licensing rules

Agenda
 History and Paradigm Shifts
 Checklist and Visit
 Inspection Reports and FLCAs
 Weighted WACs

A Brief History
 Updated Family Home Rules of 2012

 Early Start Act of 2015
 House Bill 1661
 DCYF’s Fiscal Year Annual Monitoring

21
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HB 1661 Impacts
 FLCA
 Risk Categories

Long-term

Short-term

Immediate

Identified Challenges
 Rater-drift Checklist are always the same
Goal: Individualized checklist for each provider

 Compliance blindness Ignores provider needs
Goal: Focus on where providers need support

 Inter-rater reliability Licensor inconsistency
Goal: Consistent focus on checklist items

 Risk-assessment Regulations are treated equally
Goal: Provide greater protection of children with a
common understanding of risk

Differential Monitoring
Current System

New System

Two checklists:
Comprehensive/Abbreviated

One Checklist:
Intuitive/expandable

 Full compliance is determined
every 3 years with a
comprehensive checklist
 Depth of monitoring is
dependent on 12 month History
of compliance:
• Valid complaints
• On-site performance
• Non-compliant KI

 Full compliance is determined
upon licensure
 After licensure, Full compliance is
determined cumulatively over 4
years
 Depth on monitoring dependent
on:
•
•

Regulation risk values
On-site performance

22

2/22/2019

Focused Monitoring
No Longer on the Checklist
 Regulations that do not impose
a duty on the provider

Focused Checklist
 Each checklist begins with baseline
• Key indicators
• High Risk
• Remaining regulations
rotated based on weight
values

 Regulations that do not apply to
the provider
 Regulations that can not be
observed
 Regulations that are not on the
rotation and the section does
not expand (licensors may still
provide Technical Assistance)

 Section expand when a key
indicator or heavy weight
regulation is non-compliant

 Strengths are rewarded with lower oversight in those areas
 Support is focused where the provider needs or wants it

Rule Rotation
Risk

Immediate

Rotation

Always on Baseline

Short Term
2 Years

Long Term

3 Years

4 years

Findings that are not on the checklist:
 DCYF will provide and document Technical Assistance
 TA findings will not add to the overall compliance score
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Content Areas of the Checklist
 Intent and Authority
 Child Outcomes/Family Engagement
 Professional Development
 Environment
⁻ Indoor
⁻ Outdoor/General
⁻ Food and Nutrition
⁻ Infant Toddler
 Interactions/Curriculum
 Program Oversight

August 2019 – Checklist

THE INSPECTION REPORT
INSPECTION REPORT SECTION ONE – NON-COMPLIANCES
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Inspection Report Section Two – Technical Assistance

Inspection Report Section Three – Talking
Points

Inspection Report: Appeal Process
Licensing inspection
occurs.
Inspection Report
Developed

Licensing
supervisor reviews
Licensee submits a child
care dispute resolution
within 10 business days

DCYF Final review
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Facility Licensing Compliance Agreement
(FLCA)
HB 1661 impact:
FLCA means an agreement issued by the
department in lieu of the department taking
enforcement action against a child care provider

If one or more violations qualify for enforcement action, DCYF may:
Take enforcement
action

OR

Enter into a FLCA

Does not agree to
FLCA or fails to
comply

Agree to FLCA and
comply

Request a hearing

Licensee
submits a
child submits
care
Licensee
a dispute
within
dispute
10 business days
resolution
within 10
business days

Request Supervisory
Review
DCYF Internal

DC Review
Committee

Community
Review
Community
Review
PanelPanel
DCYF Final Review

DCYF Final review

Pulling it all Together
 Checklist with the aligned Foundational Quality Standards
 Full compliance will be determined upon Initial licensure, and then
cumulatively over 4 years
 Higher risk standards on every checklist and lower risk will rotate
 Non Compliance with Key Indicators expands that section
 Sections for Talking Points and Technical Assistance
 Inspection Report for each visit and FLCA’s in lieu of licensing action

26

2/22/2019

But Weight!

There’s more!

A Two Prong Approach
to Enforcement

PRONG 1

PRONG 2

Single Finding Score

Overall Licensing Score

Any Current Site Visit

Inclusive of History

Single WAC Weight 
Action

Overall Score = Possible

P1

Single Finding Scores
1-3

4

Extremely
Low
•

Action

Technical
Assistance

5

6

Medium
Low

Low

•

Technical
Assistance

•

On 4+
•
Repeat
violations:
Civil Penalty

•

Technical
Assistance

Medium
High

7

High

8

Extremely
High

Technical
Assistance

• Technical
Assistance

• Denial

On 2+ Repeat
violations:
Civil Penalty

• On 1+
violation:
Civil Penalty

• Revocation

•

Safety Plan

• Pre-probation

•

Office
Conference

• License
Modification

•

On 3+ Repeat •
violations:
Civil Penalty

• Suspension

• Suspension
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P2

Overall License Score
Tier 1
Consideration for Tier 2
• Continued Licensing
Consideration for Tier 3
Technical Assistance
• Office Conference
• Civil Penalties

Consideration
for

Tier 4
Consideration for

• Civil Penalties
• Denial
• Probationary
• Suspension
• License Amendment • Revocation
• License Modification
• Suspension





Scores over 4 year history
Scores used to calculate ‘licensing score’
Lower licensing scores = higher compliance

 The calculation will consider only the 4 most recent annual monitoring visits.
 The calculation will consider only 48 months of history.

Ensuring Fair and Reasonable Scoring
Prong 1 Single Finding Scoring

1.

WAC violations automatically linked to licensing actions by weight

2.

Individual non-compliant WACs that qualify, will automatically be flagged for
civil penalties by the system.

3.

Recommendations for enforcement actions falling within each of the levels
will go the licensor and supervisor.

4.

Decisions for high risk and further licensing action will include the RA and or
SLA

Licensing Staff will NOT do the calculations
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Ensuring Fair and Reasonable Scoring
Prong 2 Overall Licensing Score

1.

Scores will be calculated by the system once the FLCA is complete and
uploaded into the system.

2.

Recommendations for further actions will be sent to the licensing team.

3.

Decisions for further action will be made by the licensing team.

4.

Scores falling in Tier 3 and above will include the RA in decision making

5.

Scores falling in Tier 4 will include the SLA in decision making.
Licensing Staff will NOT do the calculations

Proposed Checklist Rollout
August 2019 - Basic

August 2020 - Rotations

 Expansion per key indicators

 Risk assessment (weights)

 Focused by provider type

 Compliance scores

 Focused by programming type

 Enforcement matrix
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Closing and Next Steps

88
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