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■ GOVERNMENT

Costs climbing for county jails
Marion County Jailer Barry Brady discusses the increasing costs of incarceration with legislators

By Stevie Lowery

“There’s a lot of pressure on counties and county jails. Not all
jails are created equal. Some jails work very hard to offer every
he costs to incar- program that they can offer. Some jails, the only thing they can
cerate continue to do is warehouse prisoners. Three hots and a cot.”

editor@lebanonenterprise.com

T

climb for Marion
County, as well
as every other community
in the state that operates
a jail.
While county jails were
never intended to do more
than simply warehouse
inmates, Marion County
Jailer Barry Brady and his
staff have gone above and
beyond that for the inmates
they serve to help them
become productive members of society rather than
repeat offenders.
And, doing so costs
more money.
Brady, who has been
jailer since 2002, has
seen his budget increase
by nearly $2 million in
the past 12 years. Yet, the
per diem charge the state
pays to house state inmates
has stayed the same since
2005.
Brady discussed that
and much more when he
was invited to speak at the
Interim Joint Committee
on Local Government’s
meeting on Aug. 22 in
Frankfort.
Before giving his presentation to the committee,
State Sen. Jimmy Higdon
introduced Brady, and gave
some remarks of his own.
“There’s a lot of pressure on counties and county jails,” Higdon said. “Not
all jails are created equal.
Some jails work very hard
to offer every program that
they can offer. Some jails,
the only thing they can
do is warehouse prisoners.
Three hots and a cot.”

State Sen. Jimmy Higdon

Higdon said it’s time the
state begins to consider
“performance base funding” for jails.
“The jails that do more
and are accredited… If
jails step up and do that,
we need to pay them to do
that,” Higdon said. “We
haven’t changed our rates
to county jails in quite
some time. We need to
reward the jails that have
programs for inmates that
give them an opportunity
to succeed when they get
out.”
According to Justice
and Public Safety Cabinet
Secretary John Tilly, who
also spoke during the meeting, there are 76 jails in
Kentucky, but fewer than
a third of them offer any
sort of program (substance
abuse program, re-entry
program, etc.) In addition
to housing their own county’s inmates, county jails
house half of the state’s
inmates, as well, Tilly
said. County jails get paid
$31.34 a day from the state
to house state inmates.
However, the state pays
private prisons, such as
Lee Adjustment Center,
$57.68 per day, per inmate.
That fact, which was mentioned several times during Brady’s presentation,
was barely mentioned by
legislators when they had
an opportunity to ask questions.
State Rep. Ken Fleming,
who represents part of

Jefferson and Oldham
counties, asked about comparing a county jail to a
private prison and if that
was comparing “apples to
apples.”
Brady said he would
welcome that comparison.
“I welcome an opportunity for an independent
person to compare us to
the private sector,” Brady
said Thursday afternoon
following the meeting. “I
would welcome the challenge of comparing apples
to apples on results.”
Brady said his entire
purpose of speaking to the
Interim Joint Committee
on Local Government was
to show the value of county jails and what facilities,
such as the Marion County
Detention Center, provide
the state.
But, with a lack of discussion on the pay discrepancy between county jails
and private prisons, he’s
not sure his message was
heard.
“It’s been 13 years since
we’ve had any adjustment to the per diem,”
Brady said. “It’s frustrating. It appears my message wasn’t heard the way
I wanted it to be heard.”

‘Groundbreaking
work at this jail’
Secretary Tilly took
time to compliment Brady
and the Marion County
Detention Center staff for
the work they do to help

inmates re-enter society
with the skills necessary to
be successful.
“They are doing groundbreaking work at this jail,”
Tilly said. “Nobody is
doing it better than Barry
Brady.”
MCDC offers inmates
a variety of programs to
help inmates with addictions, anger management,
parenting, socialization
skills, victimization and
reintegration. Inmates can
also take classes to earn
their GED, and participate
in work programs.
“His programming is
outstanding,” Secretary
Tilly said. “Inmates want
to be in this jail because
they know they’ll get programming.”
The moment Brady was
elected jailer, he began
working to offer a clinical
approach to help inmates
recover and gain control
over their addictions by
offering treatment programs. And the drug problem continues to get worse
with each passing day.
That translates to not only
more inmates being incarcerated at the jail, but also
more expense for the jail in
dealing with inmates’ mental health issues, medical
emergencies, detox therapies and increased security
risks.
“With the drug addiction we’re met with, we’re
finding ourselves having to
use force more and more,”

The rising cost of incarceration at MCDC
(Information provided by Marion County Jailer Barry Brady.)

Total budget
2005-06: $2,891,579
2017-18: $4,870,627

Increasing cost factors:
Wages:
2005-06: $1,122,824
2017-18: $1,978,700
Medical:
2005-06: $212,371
2017-18: $624,573
Food service:
2005-06: $251,499
2017-18: $441,000
Projected cost to house at MCDC (per inmate):
2005: $14.71
2018: $44.11 (projected)

Brady said.
MCDC has 297 beds,
with 208 of them being
evidence based program
beds, offering inmates programs to help them reintegrate into society.
“The more we can
expand on that, we need
to,” Brady said.
MCDC also helps
inmates earn their GED
while serving their sentence. So far this year, 23
inmates have earned their
GED at MCDC.
Secretary Tilly said a
lack of education is a predictor of prison, but the
No. 1 problem is mental
illness.
”Our jails and prisons
are filled with those who
are mentally ill,” he said.
“Many of them also suffer
from an addiction. People
are self-medicating.”
State Rep. Steve Riggs,
who represents part of

Jefferson County, said
addressing inmates’ mental
health should be the first
priority – before education
or job training.
Rep.
Riggs
also
expressed a concern about
performance based funding
for jails. He’s concerned
some jailers would choose
not to offer additional
programming because it
involves more work.
“What if we do performance based funding and
we have jail management
that would prefer the status
quo?” Riggs said. “Maybe
they’re lazy. Maybe
they’re satisfied with what
they have now? The jail
management wouldn’t suffer … the inmates would
suffer.”
Rep. Riggs asked what
the incentive would be for
jails to offer programs for
See Jail, page A8
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■ CITY OF LEBANON

Lebanon property management board cites Rupa for murals
not included with the rest
of the city ordinances the
public can access online,
so she had no reason to
believe she was defying
city ordinances.
“In the property codes,
it does not mention anything that has to do with
graffiti or defacement
of property,” said Rupa.
“You have not got it referenced anywhere in your
city ordinances, you have
it in a book tucked away
on a shelf somewhere that
the community doesn’t
have access to— it is not
defined.”
Board member Robert
Tatum argued back that the
adoption of the ordinance
was legitimate.
“It doesn’t make a difference where it came
from,” said Tatum. “That
code that you are speaking
about was adopted by the
city council.”
Rupa argued that,
regardless of the validity
of the ordinance, it had to
be defined and accessible
for the public to view it.
“You have to define it,
sir, you can adopt anything
you want, but you can’t tell
the community you have
adopted something but you
can’t have access to see it,”
argued Rupa.
“You are not being
denied access to it,” insist-

ed Tatum, reminding her
that if she had asked for
it, they would have given
it to her.
Rupa was adamant that
she couldn’t ask to see an
ordinance if she did not
know one existed in the
first place. Tatum asked
John Thompson, Lebanon
building inspector and zoning administrative official,
to explain the legitimacy of
the ordinance.
“The codebook she is
talking about is the 2006
International
Property
Maintenance Code,” said
Thompson. “Ordinance
09-11 adopts the property
maintenance code, and in
section 14 of our ordinance
it spells out all of the sections that City of Lebanon
chose. They didn’t adopt
the entire book, and 302 is
one of the sections that was
adopted.”
Thompson said that
Rupa always had access
to the ordinance after she
was cited.
“I gave Ms. Rupa any
book that we had to make
any copies she wanted to,”
he said. “Or, would have
made any copies that she
wanted.”
Rupa, however, still
argues that not all ordinances are readily available for the public to
access on their own.

“I feel like you guys
are not providing a proper
service to the community
so that they can access
the proper information so
they can conduct themselves accordingly,” said
Rupa. “Is there a homeowner’s association here
in Lebanon that I have to
abide by that say that my
house has to meet certain
requirements so that my
neighbors are happy with
what I do?”
Tatum argued that Rupa
knew she was in violation long enough to take
it down.
“It appears that if I had a
code violation sent by the
city, I would make it my
business to find out what
the violation was and what
the code was,” said Tatum.
“You did come, and they
gave you the copy. When
you got the violation, you
knew it.”
Rupa fired back that
Tatum was twisting her
words and not understanding her argument that she
was making.
“You’re convoluting
things, and you’re twisting
things, and you’re playing semantics, and that’s
one thing that I can’t stand
with politics, with law,
and with the system,” said
Rupa. “You are clearly acting like one [a politician],

because you know what is
being said. The ordinance
is not in your book, but I
bet you after this meeting
it is going to be.”
Tatum then made a
motion to cite Rupa with
a violation against code
302.9, and the board
passed it unanimously.
Rupa asked Tatum and the
board to give the rest of the
community access to all of
the adopted ordinances, but
Tatum said the city council
was responsible for that.
Rupa argued if it were
someone else painting the
murals, they would not
have cited them for it.
“If Sesame Street came
in or Turtle Man asked to
paint all of Animal Planet
up here, would you say no,
we don’t want you teaching children?” said Rupa.
“Would you ever think that
children are coming by and
asking questions? They
want to know more about
the faces they are seeing on
my mural.”
After the meeting
adjourned, Rupa requested
information about how the
fines were going to start
accruing against her while
the paint remained on the
house. John Thompson
said he would be in touch
with her regarding that
information.

Saturday from 10 a.m. to
4 p.m. and Sunday 11 a.m.
to 4 p.m.. There will be no
charge to come into the
Heritage Center.
Official rules are:
1.12”x12” or 11”x14”
stretched canvas, ready to
hang
2. Name on “ back” of
painting with phone number

3. Due by Sept. 21 to the
KY Farm Bureau or Family
Frame Shop.
4. Paintings must remain
in the gallery until Sunday,
Sept. 30 at 3 p.m.
5. Public will choose
the winner with votes cast.
Winner will be able to pick
up their prize during the
week after Ham Days at

Henning’s Restaurant.
6. All paintings will be
picked up by their owner at
the HC Gallery or Family
Frame Shop.
7. Any age artist may submit their painting
For more information, call
Katina Johnson at 270-4022163 or Judy Bradshaw at
270-692-3281.

It’s time for the
Paint the Pig contest
Calling all pigs on canvas. Marion County Country
Ham Days is just around the
corner. And that means it is
time once again to “Paint
The Pig” – on canvas, that
is. The Marion County Arts
and Humanities Council
and Henning’s Restaurant
are once again sponsoring
the “Paint the Pig” contest.
All artists are invited to submit their rendition for Ham
Days. There will be two

categories – preschool to
ninth grade – and 10th grade
to adult. The winners can
“pig out” at Henning’s – ice
cream for category one and a
homemade pie for category
two (after Ham Days, that
is).
Those who wish to enter
the contest must submit
a 12” x 12” or 11” x 14”
stretched canvas painting of
a pig by September 21. It
must be ready to hang with
wire stretched across the
back, and the artists name
on the back only. They do
not have to be framed.
Paintings may be submitted at Family Frame Shop
or at the Farm Bureau office
by Sept. 21. All paintings
will be hung in the Arts and
Humanities Gallery at the
Heritage Center until after
Ham Days.
The public will be invited
to vote for their favorite pig
at the gallery during Ham
Days. The gallery will be
open during Ham Days

He said there should
be more focus on training
inmates in a trade. Seum
said when a plumber comes
to his house he doesn’t ask
him if he earned his high
school diploma. He just
wants to know he can fix
his plumbing problem.
“In my mind, the best
thing to be doing would
be trying to certify these
people in something,” Sen.
Seum said.
Jailer Brady believes
Sen. Seum would think
differently if he attended a
GED graduation ceremony
at MCDC.
“The accomplishment is
proven to curb recidivism,”
Brady said following last
week’s meeting. “It’s pride
and dignity. The day you

hand him that diploma –
the smile on his face – he
has something that will
stay with him for the rest
of his days. You don’t lose
your education.”
The ultimate goal,
according
to
State
Rep. George Brown Jr.
(Fayette), should be to
provide inmates with the
education, job training and
confidence needed to get a
job and support themselves
financially when they get
back into the real world.
“If we don’t provide
folks with an opportunity
to participate in the mainstream economy,” Brown
said, “they will go back to
the underground economy
to make a living.”

Resident Deanna Rupa was cited for defacing
the outside walls of her rental home
By Emily LaForme
elaforme@lebanonenterprise.com

The City of Lebanon
Property
Maintenance
Code Enforcement Board
unanimously voted to cite
Deanna Rupa for defacement of private property on
Aug. 21.
Rupa is currently renting a home on Woodlawn
Avenue, where she commissioned murals by
Melvin James, a local
legally blind artist, to paint
on the siding of the home.
The murals celebrate
African American visionaries and leaders, as well
as other current events and
pop culture legends, like
Dolly Parton.
“I just think the paintings in our neighborhood
are defacing our property
value,” said Rita Turner.
“I don’t know how many
people would want that
type of painting or art on
a home in their neighborhood. I create artwork
myself, but I do not paint it
on my home, and I would
like to see it removed.”
Rupa rents her home
from Billy and Marvin
Gardner, who were also
cited as well. However,

Gardner said they would
not comment about their
stance on the matter.
On June 7, Rupa was
cited with violations
against Lebanon city ordinances, Section 14, subsection 302A, for Exterior
Property Areas, 302.8 for
Motor Vehicles (dismantled vehicle in driveway),
and 302.9 for defacement
of property (marking and
graffiti on exterior residence). Rupa removed the
dismantled vehicle from
her property, and the citation was removed.
“They did a really good
job defining the junked
motor vehicles, however
nothing has been defined
regarding graffiti according to what he had pulled
out and copied from the
codebook, which was not
in the city ordinances for
anyone in the community
to have access to,” said
Rupa. “There is nothing
referencing to what I can
or cannot do.”
Rupa’s hearing was originally scheduled on Aug. 6,
but was rescheduled due to
conflicting schedules.
At the Aug. 21 hearing, Rupa argued that the
codebook standards are
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Local artist announces
upcoming shows
Artist Susan Crum-Cox
has two shows this fall in
Lexington and Louisville.
The Lexington exhibit
celebrates Fayette County’s
work with restoration of
streams and waterways.
More than 60 artists submitted artwork that reflect
scenes from these areas.
The exhibit is on the second floor of The Pam Miller
Downtown Arts Center and
is open to the public free of
charge through Oct. 23.
Another one of CrumCox’s paintings is included in
the Autumn Art Show at the
Kaviar Gallery off Frankfort
Avenue in Louisville. The
opening reception is 6 p.m.
to 8 p.m., Aug. 31. You
can also view the artworks
online at the gallery’s website, www.craigkaviargallery.com.
Paint
By
Nature:
Streamside
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inmates.
“I don’t know what the
incentive is unless they’re
good leaders to begin
with,” he said. “Some
inmates will prosper better
because their jail management is better.”
Sen. Dan “Malano”
Seum, who represents
Bullitt County and part of
Jefferson County, asked
why there was so much
focus on the GED program
at jails.
“Why do we get caught
up with the GED program?
I’m not sure it even has
value today,” he said.

Aug. 17-Oct. 23
Pam Miller Downtown Arts
Center
141 East Main Street,
Lexington

Fall of the Leaf: Autumn
Art Show
Aug. 31-Oct. 13
Craig Kaviar Gallery
147 Stevenson Avenue,
Louisville

