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Abstract

The study sought to examine the effect of procurement planning practices on service delivery of counties in Kenya, a case of
Kericho county Government. Procurement planning is the process used by companies or public institutions to plan purchasing
activity for a specific period of time; Procurement planning is one of the primary functions of procurement. Service delivery
on the other hand is a set of principles and policies used to guide the design and development of services delivered by a
service provider with a view of offering a consistent service experience to a specific user, it is a system of periodical
performance of supplying requesters needs both from the customer point of view and the provider point of view. Despite this
importance, very limited scientific research has been done to examine the extent to which efforts in procurement planning can
contribute to effective service delivery in county Governments in Kenya. The main objective therefore was to determine the
effectiveness of the Procurement plan practices on service delivery. In doing so, the study focused on the effectiveness of need
evaluation, cost estimation, Risk Management and Quality specification on service delivery. This study adopted a descriptive
survey research design. A survey design seeks to obtain information that describes existing phenomena by asking individuals
about their perception, attitude and values and describe things as they exist. All the employees in the procurement department
at the Kericho county Government constituted the target population. Census study was employed when selecting the
respondents. In this the 60 employees will be the respondents to the study. Primary data will be collected using a structured
questionnaire which was confined the responses within a given set. The researcher sought expert judgment and approval from
the supervisor to ensure the validity of the instrument. The SPSS was applied in measuring reliability coefficient. Further tests
were realized through Cronbach Alpha whereby 0=0.81 was obtained. The data was analyzed using inferential statistics and
descriptive such as mean and mode with the help of statistical Package for the Social Sciences (SPSS) version 21.0. The
findings revealed positive relationship between proper need assessment, cost estimation, quality specification and service
delivery. However, risk assessment was found to negatively correlate with service delivery. From the findings of the study, it
was recommended that risk management should be carried out in the county government.
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1. Introduction

In recent years, emerging economies have realized the significance of sound supervision of the public procurement planning
practice at all the level of government both central and local and also its enhancement in the better governance of the public
sector. Procurement is usually considered an administrative and reactive task but has since become one of the significant
managerial capacities, and its functioning is growing progressively more essential for the efficient operation of any institute.
Procurement is turning out to be relevant at the domestic level, in corresponding with devolution and the growing arrays of duties
carried out by regional authorities in many states (Schiavo-Campo & Sundaram, 2001).

Governments in most countries are the main providers of social needs such as health, education, infrastructure and other social
amenities using public funds. Public procurement accounts for over 50% of Government budgets besides the cost of government
wage bill and accounts for the largest share of government expenditure. In most countries public sector procurement expenditure
represents between 8 and 20% of national gross domestic product (GDP). This shows the importance of procurement in the
provision of goods, infrastructural works and services for a country (Basheka, 2004).

A large amount of money that goes into public procurement is the reason for which accountability, transparency and integrity
must be ensured in the procurement process. Public procurement has proven to be of immense importance among policy makers,
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managers, procurement professionals and in academia; in facilitating government operations. This explains why public
procurement requires much attention to ensure the efficient use of state resources (Badaso, 2014).

Value for money is the ultimate goal of every procurement system. The use of state funds for procurement demands that the
principles guiding procurement especially transparency and fairness (Organisation for Economic Coorporation and Development,
2012). World widely in drafting legislative framework for procurement, various jurisdictions have used the core objectives of
governance for procurement, such as transparency, value for money and efficiency (Schapper & Malta, 2006). Efficiency in
procurement has been emphasized for over two decades; nevertheless, it is still arguable how efficiency can be achieved in
procurement using a fragile government procurement system (Estache & limi, 2008).

1.1 Procurement Planning Practices

One of the main factors limiting Africa's economic development is poor procurement planning, it’s been clear that many
African countries have already given insufficient concentration to the appropriate administration of resources (Basheka, 2004). A
competent government procurement structure is fundamental to the development of African economies and is a true reflection of
their will to utilize public funds (Kabaj, 2003). The adoption of a new procurement structure will enhance precision and
responsibility in measuring and lastly it boost s public trust in their procurement service.

In Kenya today, Procurement planning interest is growing among researchers, academics and policy makers. Currently,
planning and management are the only law regulating procurements control in the public segment. It triumphs over all
government procurement policies and procedure at all stages. It established an innovative procurement framework for the
provision of achieving different goals and encourages prudence and competence in the supply and clearance in the public sector. It
is also a guarantor that procurement conducts are fair, transparent and non-discriminatory and promotes fair and equal procedures.
Finally, enhancing accuracy and responsibility in concerned measures and, in conclusion, to raise public trust in procurement
methods (PPOA, 2007).

The General Procurement and Disposal Manual subsection 26 (3) of the Act and Regulations 20 and 21 create procurement
planning mandatory. A plan must be integrated into the annual expenditure programs of the financial predictability improvement
sector (PPOA, 2009). Procurement procedures are organized as elements of the yearly financial grounding procedures, as they are
essential to notify the preparation of cash flows. The yearly procurement plan is a fundamental element of the financial plan
process. It is therefore very useful to properly prepare multi-annual purchases and incorporate them into the medium-term fiscal
frameworks.

2. Research Problem

Procurement is one of the most important activities undertaken by the county Governments. Its successful completion ensures
that all provisions are available thereby facilitating excellent service delivery. As a process, procurement has to be planned for it
to be effective and efficient. The PPDA Regulations (2006) requires that individual user agency develops a multi-annual work
plan for procurement based on established resources, which are presented to the purchase and distribution department then uses
the proposed action plan to design, systematize, anticipate and program activities for that fiscal cycle.

Regardless of the effort by the governments of developing countries, like Kenya and development partners like the World
Bank to improve performance of the procurement function, public procurement is still marred by shoddy works, poor quality
goods and services (Basheka, 2008). Failure to implement or delayed implementation of recommended performance standards has
resulted in unnecessarily high operation costs, uncoordinated business activities, and failure to attract and retain experienced and
skilled personnel in the procurement positions, thus affecting the function’s performance (The World Bank Country Procurement
Assessment Report, 2004).

Several nations both the developed and under-developed have accordingly put in place procurement changes involving laws
and regulations. Regulatory compliance, however, persists as the major hindrance to it remains inadequate. Telgen & De Boer,
(1998) contend that non-compliance predicament afflicts countries in the European Union as it does to third world countries.
Gelderman, Ghijsen and Brugman (2006) further supports the argument by confirming that acquiescence in government
procurement is a key problem. Hui, Othman, Oman, Rahman and Haron, (2011) found out that procurement officials were
accused of remissness and non-compliance with procurement policies and systems in Malaysia while investigating procurement
problems. Citing Yukl (1989), he argues that acquiescence is achieved when goals make the desired need, but is indifferent to it
preferably than intense and involves entirely on insignificant work. Nevertheless, as a management result, acquiescence has
usually been regarded as conforming to a set of laws and enactment (Snell, 2004) cited in Lisa, (2010).

The PPDA Regulations (2006) requires that individual user agency develops a multi-annual work plan for procurement based
on established resources, which are presented to the purchase and distribution department then uses the proposed action plan to
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design, systematize, anticipate and program activities for that fiscal cycle. The levels of acquiescence, nevertheless, are faint in the
Kenyan public sector despite the fact that PPOA strives to institute rules to improve compliance (PPOA 2007).

Rotich (2011) argues that the assessment or acquisition measurement of achievement have continuous obstacles for
procurement specialists. He argues that institutions concentrate on examining domestic aims that in most cases do not represent
the actual view with competitor’s measure. While the information described above put more emphasis on procurement methods,
public reformations and the impact of planning. They do not discuss procurement planning practices and service delivery in
counties in Kenya. This study proposes to accomplish this as well as promote performance pointers that county governments in
Kenya can institute to ensure sufficient and adequate service performance reform.

3. Objective of the Study
3.1 General Objective

The main objective of the study was to assess the relationship between procurement planning practices and service delivery
among county governments in Kenya.

3.2 Specific Objectives

The specific objectives of the study were:
i.  To determine the relationship between Proper Needs Evaluation and county’s service delivery
ii. To determine the relationship between Procurement Cost Estimation and county’s service delivery;
iii. To determine the relationship between Quality Specification of goods and county’s service delivery;
iv. To determine the relationship between risk management in procurement planning and county’s service delivery;

4. Research Hypotheses

This study was guided by the following null hypotheses;
Hos: There is no significant relationship between Proper needs Evaluation and County’s service delivery.

Hoo: There is no significant relationship between Cost estimation and County’s service delivery.
Hos: There is no significant relationship between Quality specification and County’s service delivery.
Hos: There is no significant relationship between risk management and county’s service delivery.

5. Justification of the Study

The current study was undertaken in Kericho county government focusing on the last six years. Kericho County is one of the
47 devolved units following the promulgation of 2010 constitution. The county is situated on the Western, Kenya approximately
260km from Nairobi, the capital city of Kenya. Kericho county residents are mainly tea farmers and a number engage in Business
activities. As such the residents of Kericho County are drawn from all over the country. Therefore, a study of Kericho County can
be generalized on the other counties in Kenya. The six years was decided upon in order to match the six years that the county
government system has been in place. Procurement planning is important because a competent county government procurement
planning structure is fundamental to the development of economies and is a true reflection of its will to utilize public funds.

6. Review of Literature
6.1 Institutional Theory

Scott (2004), Institutions all over the world are a conglomeration of cultural-cognitive and regulative elements which in
togetherness with their daily endeavors on the resources give the clear picture of life. Therefore, Scot contuse by asserting that
there are three strong holds of institutions. He postulates that they are; normative, regulatory, and cultural cognitive. It is worth
noting that the normative strong hold the signification of traditions, for instance, how things should be done, and further, the
values which dictates the preference or the desired social (how things should be responsibility as the foundation of compliance).

(Brammer & Walker, 2011), the strong hold of the regulatory stresses how rules in the society should be used, how laws and to
the extension, sanctions are the enforcement criterion, and the result is the compliance of the same. The normative strong hold is
the cultural-cognitive oriented and thus, it is based shared understanding, for instance, sharing of the binding beliefs, and the
shared common ground. The theory is thus regarded crucial to the execution of the sustainable procurement policy and practice in
public serving organizations. The theory is one of the major proponents of organizational deals culture and which also looks into
the degree to which the already in existence condition in an organization supports sustainability and the change in general. In the
other spheres, this component is not limited to the extent into which there is constant support for SP at very high levels of the
organization and further, the point that institutional wholesome development and configuration sustain.
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6.2 Socio-Economic Theory

The theory was developed by Sutinen and Kuperan in 2009 and postulates that the combination of economic theory with other
theories from the social sciences, and to the extension, of socioeconomic theory, breeds an overall moral responsibility that
therefore acts as determinants of individuals’ decisions on compliance. The psychological way of looking at things gives a
provision on the priming’s of success or the failure of organizational amenableness. The submission of Wilmshurst and Frost
(2010) in an addition of Sutinen and Kuperan, legitimacy theory, puts it that, institutions are predisposed to reveal their daily
practices to the general populace, and consequently, categorically give an explanation for its occurrence inside organization
margins. The assumption puts an emphasis on how relationships and interaction occur in the group and the society at large should
be interacting, and also, furthers the continuous provision of the understanding of how the government procures, and to the
extension, its procurement system, (Hui et al., 2011). These theories enable us to understand the policies and the planning of the
sustainable Procurement practices in county governments. It thus influences on service delivery to the public.

6.3 Stakeholder Theory

In this theory, Freeman (1984) was seeking to explain the relationship between the company and its external environment and
its behavior within this environment. The author set out his model as if a chart in which the company is positioned at the center
and is involved with stakeholders connected with the company. In this model, the company-stakeholder relationships are dyadic
and mutually independent (Frooman1999). According Savage, Dunkin and Ford (2004), the basic premises of Stakeholder theory
are: the organization enters into relationships with many groups that influence or are influenced by the company, i.e.
“stakeholders” in accordance with Freeman terminology; the theory focuses on the nature of these relationships in terms of
processes an results for the company and for stakeholders, the interests of all legitimate stakeholder are of intrinsic value and it is
assumed that there is no single prevailing set of interests.

The theory focuses upon management decision making, explains how stakeholders try and influence organizational decision
making processes so as to be consistent with their needs and priorities. In terms of organizations, these should attempt to
understand and balance the interests of the various participants Friedman & Miles (2006) states that the organization itself should
be thought of as grouping of stakeholder and the purpose of the organization should be to manage their interests, needs and
viewpoint. There is a clear relationship between definitions of what stakeholders and identification of who are the stakeholders.
The main groups of stakeholders are: Customers, employees, local communities, Suppliers and distributors (Friedman & Miles,
2006). This theory is fueled by the realization that in contemporary business environment, it is not only the individual businesses
that compete as sole autonomous entities, but also organizational.

6.4 Conceptual Framework

The following conceptual frame work was developed to show the relationship between the independent variables and the
dependent variable under the study.

Proper Need Evaluation
e Definition of need
e Market analvsis

Cost Estimation

e Accuracy
e Valuation
e Efficiency Service Delivery

o Efficiency
o Effectiveness
e Transparency

Quality Specification
e Planning
e  User involvement
e  Supplier evaluation

Risk Management
e Compliance
e Budget reviews
e Technical abilities

Independent Variables Dependent Variable
Figure 6.1: Conceptual Framework
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6.5 Discussion of Variables
6.5.1 Procurement Planning Practices

Procurement process is a fundamental function that impacts on effective of ‘ineffective’ service delivery. There is no part of
local government service delivery that does not depend on procurement of goods, service and works; and yet the area remains a
neglected field of research (Oboth, 2001). Procurement planning thus defines the need, estimates the cost or actual costs through
current supply arrangements and evaluates timeframes for delivery. This is done through correct need assessment, followed by
identification of potential service providers through market assessment, complexity of purchase is defined, availability , of
goods/services, capability of suppliers, availability of alternatives, number of suppliers and scope of contract. The primary concept
of procurement is that advanced planning, scheduling and bulk purchasing result in cost savings, efficient business operation, and
increased value for money and consequently good service delivery is achieved. Procurement planning allows an agency to link its
procurement objectives to service delivery objectives and identify ways of improving how it purchases to meet its future needs.

Procurement planning drives different expected results which are different from business as usual such as; reduction in the
number of overall contract awards, understanding and managing total cost of ownership, more purchasing options (lease vs. buy),
data-driven decision making, improved risk mitigation prior to award, more identification of opportunities where suppliers can
add value, improved relationships with suppliers which leads to improved service delivery. Procurement Policy Manual (2009).
King’ori & Kaswira as cited by Mawhood (1983), further adds that effective procurement planning is an important route towards
securing the right service to be delivered to the clients, and also maximizing the level of service provision which can be achieved.
A procurement plan helps Procuring entities to achieve maximum value for expenditures on services to be delivered and enables
the entities to identify and address all relevant issues pertaining to a particular procurement before they publicize their
procurement notices to potential suppliers of goods, works and services.

6.5.2 Needs Evaluation in Procurement Planning

Procurement Planning is an extraneous process that does not only involves the needs of the organization that guarantees what
to be procured by an organization, how best to meet these organizational needs, the services needed by the organization, the scope
of the procurement and therefore, procurement of the goods, the strategies to be employed, the time frame to accomplish the
procurement, but also the accountability criterion, (Ezeh, 2012). It should be noted that needs assessment, is not only a rigorous
but also systemic process for identifying and addressing the needs, which are therefore the ultimate gaps between current
situations and desired situations. This is therefore the most important issue in the procurement processes because it acts as
conveyor belt to an effective mechanism to identify the most appropriate measures by evidently pinpointing the challenge to make
certain that fixed assets (preceding Budget appropriations), are thus not only channeled towards developing but also executing a
practicable and relevant resolution for known programs.

An accurate forecasting of what is to be procured ensures the benefits of proper utilization of resources (Basheka, 2004).
Therefore, in considering the decision to procure any need, the entity needs to examine the most efficient option to use, whether to
make or to buy. The decision to make will take into account whether the entity has the expertise to produce the need or not, the
risk involved, patent rights and others. In the same way in the absence of the required expertise the PE would need to procure by
deciding to buy. A careful analysis of the situation should give the reason to buy or make.

It is important to note that when we realize and identify our needs then all this will enable us to initiate the procurement
process, (PPOA, 2009). All these processes are informed by the intervention status, the plan of the project, the schedules of the
production, the working plans, and the budget required for all these operations, and lastly, the procurement plan. This will
guarantee the market survey to ascertain the prices of the products that are of course supposed to be procured, and to the
extension, to establish the new products in the market, and ultimately, latest supply sources, rivalry nature and surroundings facets
that can dictate the market supply.

6.5.3 Cost Estimation and Forecasting in Procurement

A cost estimate is normally composed of several components grouped in either direct or indirect cost categories. Direct costs
are costs which can be directly related to project activities and include labour, materials, equipment and travel. Indirect costs
cannot be directly related to project activities and can include management, premises, current, insurance and cleaning. These can
be characterised as accrued costs and are necessary to keep the business going. The sum of the direct and indirect costs gives the
total costs (Karlsen & Gottschalk, 2013).

The purchase of the product and service must be in congruence with the market prices and at the same time, should be able to
give at least good savings. This thus confirms the submission of PPDA Act (2007) which postulates that purchases must be
economical and efficient. The not well informed and thus corrupted way for instances; wear and tear of stocks, over invoicing,
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irresponsible procurement leading to wastage, shortage of goods when needed, and dishonest practices such as unplanned
expenditure should be condemned with the strongest terms possible.

The understanding of the total costs of procurement is essential. The cheapest price is not the only parameter that should be
considered. The prices of the transportation and labour as well as the long-term total costs need to be taken into account when
making purchase decisions. A cheaper product could increase the costs of repair and maintenance. In many cases, the long-term
total costs weigh much more in the procurement decision than the immediate costs. (Ellram, 1990).

6.5.4 Quality Specifications in Procurement

Quality control planning is a wide-ranging concept which covers all matters that individually or collectively influence the
quality of a product. It is the totality of the arrangements made to ensure that products are of the quality required for their intended
use. Quality control therefore incorporates several factors and it is an integral part of all key activities in procurement. Colley
(2005) amplified that approach of specifying quantifiable and non-quantifiable goals that are within management control and
linking rewards to their achievement is an extremely effective method of focusing on desired results within the system.

Quality control planning is essential in arranging for the collection of the information required and to identify stakeholders to
be interviewed or surveyed. It is aligned with an organization's purpose and strategic direction (1SO9001:2015). Advance planning
is especially important if the assessment will be jointly sponsored by the government and interested donors to enable coordination
of the work and agreement to be reached on critical aspects of the assessment. Colley (2005) further noted this can be achieved by
focusing on a variety of measures aimed at improving and motivating change in returns on investment. Dess et al. (2008) added
that quality control design aims at creating low costs in all the value-chain activities of a firm mainly in technology development
and procurement.

6.5.5 Risk Management in Procurement

The main legal risks in which the purchasing services are exposed are the contractual risks, the risks bound to the intellectual
property or to the patents, the regulatory risks at the sanitary level and on some consumer goods (food, cosmetics, etc.), the risks
bound to sales and to sales bellow costs (risks of fraud) and the risks bound to the competition law. (Perrotin & Soulet de
Brugiére, 2007) The losses bound to these risks can be very considerable. The fast evolution of the laws and the regulations makes
the task difficult for the purchasing departments that rarely have the legal skills to deal with complex cases. This is why more
companies have an internal legal department or subcontract this part.

6.5.6 Procurement Planning and Service Delivery

King’ori & Kaswira as cited by Mullins (2003) asserts that the contribution of procurement planning in facilitating an efficient
and effective service delivery in public sector organizations is generally undisputed in both developed and developing countries.
Its contribution can be at both central and local government levels of public sector management. His findings revealed a
significant positive relationship between procurement planning and service delivery in local government procurement systems in
Kenya. These results are compared to international research findings, and suggestions are offered for management, policy making,
and future research.

Procurement Policy Manual (2009), procurement planning drives different expected results which are different from business
as usual such as: reduction in the number of o verall contract awards, understanding and managing total cost of ownership, more
purchasing options (lease vs. buy), data-driven decision making, improved risk mitigation prior to award, more identification of
opportunities where suppliers can add value, improved relationships with suppliers which leads to improved service delivery.

Basheka (2004) argues that procurement planning is one of the primary functions of procurement with a potential to contribute
to the success of local government operations and improved service delivery. It is a function that sets in motion the entire
acquisition/procurement process of acquiring services in local governments. Increasing the effectiveness, efficiency and
transparency of public procurement systems is an on-going concern of governments in Developing Countries and the international
development community. It has been widely recognized that increasing the effectiveness of the use of public funds, including
funds provided through official development assistance (ODA) requires the existence of a national procurement system that meets
international standards and that operates as intended (King’ori & Kaswira, 2016).

Johan (2006) further came up with some important service delivery improvement slogans. He said he who fails to plan for
service delivery, plans to fail delivering services to the public. And if it cannot be measured, it cannot be improved. If we only
plan to comply with regulations, we are not managers, we are robots. What we plan we must implement. What we implement, we
must monitor. We should not be afraid to ask the customer (citizens). They really do know best what they need and what they get.
It is not always the same thing.
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7. Research Methodology

This study adopted a descriptive survey design. The main focus was employees with a view to obtaining their perceptions,
attitudes and values on the concept of service delivery. Descriptive survey has been chosen because of the need to describe the
various practices in procurement planning. The design was helpful in that the researcher was able to get data both in quantitative
and qualitative terms. Quantitative data was helpful in comparison and testing of hypotheses whereas qualitative data was helpful
to the researcher in getting insights not acquired in quantitative terms (Mugenda & Mugenda, 2003).

According to Mugenda & Mugenda (2003) the target population is the population to which the researcher wants to generalize
the results of the study. All the employees dealing with procurement services at the Kericho county Government constituted the
target population, owing to the small number; this was a census study. There are 60 employees dealing with procurement activities
at the County Government of Kericho (Human Resource Department, 2018). These included the county executive committees
(CECs), chief officers (Cos), Administrators, Directors, Procurement Officers and accountants in all ten departments in the
County.

The study used both primary and secondary data. Primary data was collected through structured questionnaire built on Likert
scales appropriate for each question which confined the responses within a given set. Secondary data was mainly based on the
available complaints. The data was analyzed using inferential statistics and descriptive such as mean and mode with the help of
statistical Package for the Social Sciences (SPSS) version 21.0.

The study adopted multiple regressions for the measurement of the variables of the study. The theory is essential in providing
the relationships of the variables through relevant coefficients. The multiple regression model was as follows:

Y = Bot BrX1 + BoXo + PaXs + BaXy e
Where

Y=Service delivery

X;=Proper Need Assessment

X,=Estimation of costs

X3=Quality specification

X4= Risk management

Bo = Constant Term

B to B4 = Beta coefficients

e= error term

8. Research Findings and Data analysis
8.1 Descriptive Results
The descriptive statistics were examined for both the dependent and independent variables using the frequency distributions,
means and standard deviations. All the respondents were subjected to the same type of questions which were measured on an
ordinal scale and calibrated on a five-point categorical scale whereby 1 represented strongly disagree, 2= disagree, 3 = neutral, 4 =
agree and 5 = strongly agree.
8.1.1 The Relationship between Proper Needs Evaluation and County’s Service Delivery

The study findings reveals that respondents agreed that needs assessment affects service delivery in county governments. The
first objective sought to establish the relationship between proper need evaluation and service delivery in Kericho county

government.

Table 1 Respondents View on Proper Needs Evaluation and County’s Service Delivery

N Mean Std. Deviation
Core business clearly defined 52 4.1154 1.32330
Need evaluation thoroughly done 52 4.0385 1.29799
Carry out supplier analysis 52 3.9615 1.35707
Need evaluation done 52 3.7308 1.08674
Need evaluation affect service delivery 52 3.8462 1.31931
Valid N (listwise) 52
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Majority of the respondents agreed that the core business was clearly defined in the county with a mean of 4.1154; need
evaluation thoroughly done with a mean of 4.0385, carry out supplier analysis with a mean of 3.9615. Furthermore, majority
agreed that need evaluation is done with a mean of 3.7308 and finally believe that need assessment affect service delivery with a
mean of 3.8462.

8.1.2 The Relationship between Cost Estimation and Service Delivery
The relationship between cost estimation and service was examined using six metrics that is; Project survey conducted
regularly, Corrective measures in terms of cost is done, Close supervision of county project is done, proper valuation on county

projects is done, Cost estimation helps in proper allocation of funds, and finally County government perform well in terms of
service delivery.

Table 2 Respondent’s View on the Relationship between Cost Estimation and Service Delivery

N Mean Std. Deviation

Project survey conducted regularly 52 3.7308 1.22259
O|0n(;orrectwe measures in terms of cost is 52 3.7500 1.25049
dc)n(glose supervision of county project is 52 3.9423 130479

Cost estimation helps in proper allocation 52 3.6538 1.20269
of funds

County g(_)vernment perform well in 52 3.7692 1.27749
terms of service delivery

Valid N (listwise) 52

As indicated in table above, majority of the respondents agreed that the county Project survey conducted regularly with a mean
of 3.7308. It was also revealed that the majority of the respondents agreed that corrective measures in terms of cost is done with a
mean of 3.7500, Close supervision of county project is done with a mean of 3.9423, Cost estimation helps in proper allocation of
funds with a mean of 3.6538 and finally County government perform well in terms of service delivery with a mean of 3.7692.

8.1.3 The Relationship between Quality Specification and Delivery of Services
The aim was to determine the respondents view on the relationship between quality specification and service delivery. In order
to achieve these objective, aspects of procurement planning practices were measured against procurement planning to establish

their relationship, mean and standard deviation.

Table 3 Respondent’s View on the Relationship between Quality Specification and Delivery of Services

N Mean Std. Deviation
County government gives attention to
quality delivery 52 3.9231 1.23425
Proper planning and analysis is done 52 40769 1.26563
prior to commencement of projects ' '
Supplier history is often considered in 52 3.4038 1.49849
order to determine service delivery ' '
progﬁz::]tgnctiehvery of services is critical in 52 3.6346 118865
County government perform well in
terms of quality service delivery 52 3.5192 1.17974
Valid N (listwise) 52

The findings as indicated in the table above shows that majority of the respondents believed that County government gives
attention to quality delivery with a mean of 3.9231, proper planning and analysis is done prior to commencement of projects with
a mean of 4.0769. It was also revealed that the majority of the respondents believed that supplier history is often considered in
order to determine service delivery with a mean of 3.4038. Furthermore, quality delivery of services is critical in procurement
with a mean of 3.6346. In addition, County government performs well in terms of quality service delivery with a mean of 3.5192.

8.1.4 The Relationship between Risk Management and Service Delivery
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The relationship between risk management and the service delivery was examined using four metrics that is; Compliance with
the laws help in risk management, procurement budget reviews is done as one way of risk management, risk management is
critical in procurement processes, risk management affect procurement of products and services, the risk management strategy is
effective in county government.

Table 4 Respondent’s View on the Relationship between Risk Management and Service Delivery

N Mean Std. Deviation

Compliance with the laws help in risk 52 3.9423 1.27439
management

Procurement budget reviews is done as 52 1.8269 1.16688
one way of risk management

Risk management is critical in 52 1.9615 1.22012
procurement processes

Risk management affect procurement of 52 1.9423 1.22736
products and services

The risk management strategy is effective 52 1.8462 1.25846
in county government

Valid N (listwise) 52

The table above presents the descriptive statistics on the influence of procurement planning on key aspects of service delivery
a case of Kericho county government. The results show that respondents strongly agreed to a large extent that procurement
planning has a direct influence on service delivery with average mean of 2. All aspects analyzed indicated a large extent of
influence from procurement planning with only empathy showing a moderate extent of influence by procurement planning.

The majority of the respondents agreed that compliance with the laws help in risk management with a mean of 3.9423.
However, majority disagreed that procurement budget reviews is done as one way of risk management with a mean 1.8269. It was
also revealed that majority of the respondents disagreed that risk management is critical in procurement processes representing a
mean of 1.9615. Furthermore, majority disagreed that risk management affect procurement of products and services with a mean
of 1.9423 and in addition disagreed that risk management strategy is effective in county government with a mean of 1.8462.

8.1.5 Service Delivery in County Government

The respondents were asked to rate the performance of county government based on three metrics: Service delivery and its
effectiveness, transparency in service delivery and efficiency in service delivery. The findings indicated that majority of the
respondents agreed that Service delivery is effective in county government with a mean of 4.1154, there is transparency in
service delivery in county government with a mean of 3.9423 and finally there is efficiency in service delivery in county
government with a mean of 4.0577.

Table 5 Respondent’s Views on Service Delivery in County Government

N Mean Std. Deviation

Service delivery is effective in county 52 41154 94254
government
_ There is transparency in service delivery 52 3.9423 1.10991
in county government

There is efficiency in service delivery in 52 40577 1.17846
county government

Valid N (listwise) 52

Table 4.9 represents descriptive statistics that show the extent to which procurement planning is undertaken. Respondents
agreed to a large extent that procurement planning strategy is available and conforms to the government regulations, competition
in the market and the public procurement act, implementation of the procurement planning strategy is ongoing and there are
control mechanisms for procurement planning practices. The results also indicate clients are satisfied with the procurement
planning practices, there are achieved benefits of implementation of procurement planning practices in line with service delivery
and there is consistency in continuous improvement of procurement planning practice.

8.2 Inferential Statistics

8.2.1 Coefficient of Correlation
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Pearson Bivariate correlation coefficient was used to compute the correlation between the dependent variable (Service
Delivery) and the independent variables (proper needs assessment, cost estimation, quality specification and risk management).
According to Sekaran (2003), this relationship is assumed to be linear and the correlation coefficient ranges from -1.0 (perfect
negative correlation) to +1.0 (perfect positive relationship). The correlation coefficient was calculated to determine the strength of
the relationship between dependent and independent variables (Kothari & Garg, 2014).

Table 5 Pearson Correlation

Service Proper Needs Quality Risk
Delivery Assessment Cost Estimation Specification Management
Service Delivery 1
52
Proper  Needs 605" 1
Assessment .000
52 52
Cost 728™ 618" 1
Estimation .000 .005
52 52 52
Quality 7217 448" 328" 1
Specification .000 .000 .000
52 52 52 52
Risk -018" 045" 188" 028 1
Management .003 .000 .000 .000
52 52 52 52 52

**_ Correlation is significant at the 0.01 level (2-tailed).
*, Correlation is significant at the 0.05 level (2-tailed).

In trying to show the relationship between the study variables and their findings, the study used the Karl Pearson’s coefficient
of correlation (r). This is as shown in Table 5 above. According to the findings, the relationship between proper assessment and
service delivery is positively correlated and statistically significant (r=0.605; p=0.000<0.05). This led to rejection of null
hypothesis Ho;. The relationship between quality specification and service delivery is positively correlated and statistically
significant (r=0.721; p=0.000<0.05). This led to rejection of null hypothesis Hg,. The relationship between quality specification
and service delivery is positively correlated and statistically significant (r=0.721; p=0.000<0.05). This led to rejection of null
hypothesis Hos. There is no significant relationship between risk management and county’s service delivery. As indicated in the
table below, the relationship between risk management and service delivery was negatively correlated and not statistically
significant (r=-.018; p=0.000<0.05).

8.2.3 Coefficient of Determination (R?)

To assess the research model, a confirmatory factors analysis was conducted. The four factors were then subjected to linear
regression analysis in order to measure the success of the model and predict causal relationship between independent variables
(proper needs assessment, cost estimation, quality specification and risk management), and the dependent variable (Service
delivery).

Table 6 Coefficient of Determination Model Summary (R?)
Model R R Square Adjusted R Square Std. Error of the Estimate

1 731° 534 494 .67049
a. Predictors: (Constant), Proper Needs Assessment, Cost estimation, Quality Specification, Risk Management

The multiple linear regressions gave a multiple correlation coefficient of 0.731 which indicates that the relationship between
the three independent variables cumulatively on the dependent variable is strong and positively correlated. The multiple linear
regressions also gave a coefficient of determination of 0.534 indicating that the three variables contributed to 53.4 % of the
variance in the dependent variable.

8.4 Regression Analysis

8.4.1 Analysis of Variance (ANOVA)
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The study used ANOVA to establish the significance of the regression model. In testing the significance level, the statistical
significance was considered significant if the p-value was less or equal to 0.05. The significance of the regression model is as per
Table 7 below with P-value of 0.00 which is less than 0.05. This indicates that the regression model is statistically significant in
predicting factors of service delivery. Basing the confidence level at 95% the analysis indicates high reliability of the results
obtained. The table shows that the independent variables statistically significantly predict the dependent variable, F (5, 47) =
19.607, p <.0000 i.e., the regression model is a good fit of the data.

Table 7 Analysis of Variance (ANOVA)

Model Sum of Squares df Mean Square F Sig.
1 Regression 28.330 4 7.083 19.607 .000
Residual 16.978 47 .361
Total 45.308 51

a. Predictors: (Constant), Proper Needs Assessment, Cost estimation, Quality Specification, Risk Management.

b. Dependent Variable: Service delivery

8.4.2 Multiple Regression Analysis

The researcher conducted a multiple regression analysis as shown in Table 8 so as to determine the relationship between
service delivery and the four variables investigated in this study.

Table 8 Multiple Regression Coefficient

Standardized
Unstandardized Coefficients = Coefficients

Model B Std. Error Beta t Sig.
Proper Need Evaluation 260 112 299 2:315 .005
.250 142 319 1.766
Cost estimation 004
Quality Specification 214 117 281 1825 .000
-.137 .068 -.183 -2.002
Risk management .001

a. Dependent Variable: Service Delivery
The regression equation was:

Y =1.645 + 0.260X; + 0.250X, + 0.214X; - 0.137X,
Where;

Y = the dependent variable (Service Delivery)

X; = Proper Need Evaluation

X, = Cost estimation

X3 = Quality Specification

X,= Risk management

The coefficient for the intercept is 1.645 implies that if the factors (Proper Needs Assessment, Cost estimation, Quality
Specification, Risk Management) are equated to zero then the service delivery will improve by a margin of 1.645. The beta
coefficient of proper need assessment is 0.260 implying that a unit increase in proper need assessment will lead to an increase in
service delivery by a margin of 0.260. Similarly, the beta coefficient of cost estimation is 0.250 meaning that a unit increase in
cost estimation leads to an increase in service delivery by a margin of 0.250. Also, the beta coefficient of quality specification is
0.214 which implies that a unit increase will leads to increase in service delivery by a margin of 0.214. Finally, the beta coefficient
of risk management is —0.137 a unit increase in risk management leads to a decrease in service delivery by a margin of 0.137.
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9. Conclusions and Recommendations

Procurement planning practices are important in facilitating service delivery in the county government. Specifically, proper
needs assessment, cost estimation, quality specifications are the key ingredients that ensure county succeed in delivery of services
in terms of procurement planning.

The multiple linear regression was used to examine the cumulative effect of the independent variables on the dependent
variable. The multiple linear regressions gave a multiple correlation coefficient of 0.731 which indicates that the relationship
between the three independent variables cumulatively on the dependent variable is strong and positively correlated. The multiple
linear regression also gave a coefficient of determination of 0.534 indicating that the three variables contributed to 53.4 % of the
variance in the dependent variable.

The study recommends that there is need to implement an effective procurement planning practice which encourages proper
needs evaluation, proper risk management, supplier assessment and quality specification of goods in organizations in order to
enhance performance. Further the study recommends that procurement planning practices should be well practiced in any
procurement process to ease the procurement processes and associated costs hence achieve organizational objectives.
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