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Abstract

This study sought to establish the influence of gender roles on entrepreneurial orientation of the pastoralist Pokot community
of North Pokot Sub County. The study used mixed methodology which involves both the qualitative and quantitative
approaches. This study was carried out in North Pokot Sub-County, one of the four Sub-Counties of West Pokot County. The
research targeted all registered groups in North Pokot Sub-County which included 36 self-help groups (membership being
predominantly men), 51 women groups (membership being predominantly women) and five youth groups (membership being
predominantly men). The researcher sampled 30% of the members of the groups and the chiefs to be the respondents of the
study. Questionnaires, interviews, focus group discussion were the main instruments of data collection. The quantitative data
were analyzed using descriptive and inferential statistics while qualitative data were summarized based on themes. The study
established that gender roles influence entrepreneurial orientation of the pastoralist Pokot community. Role models and
mentoring programs are needed among the Pokot since the community understands heroism in the culture of moranism. If this
heroism is diverted to the area of entrepreneurship, then the mindset of the people can be positively influenced..
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1. Introduction

Gender role is a cultural orientation that comes from a traditional social system in which men and women are expected to
behave differently, including in the area of entrepreneurship. They further state that women are less likely to become
entrepreneurs than men, especially within the predominantly patriarchal African society women’s participation in
entrepreneurial activities are largely determined by the existing cultural norms (Mungai & Ogot, 2012). Feminine cultures will
more likely come up with carefully made up decisions and also spend great amount of time to analyze strategic scenarios and
even avoid actions perceived to bear unnecessarily high-risk levels (Yildiz, 2014). Differences in entrepreneurial behavior
between the sexes still exist, though with varying degrees across all countries, with the men dominating the entrepreneurship
space (Rohl, 2016).

According to Nyamwamu, Okello & Kironchi (2012), large parts of Africa fall in what is traditionally referred to as arid and
semi-arid lands (ASALSs) which are occupied by pastoralist communities who depend on livestock for their livelihoods. They
state that the harsh environmental conditions have forced these communities to move from pure pastoralism to crop farming.
Njoka (2016) states that in the last 15-20 years climatic and insecurity pressures have increased so much that several national
governments have given up on pastoral livelihood as viable option. He further states that the pressures have increased in their
intensity so much so that millions of pastoral households are on social protection programs and continue to languish in poverty.

Entrepreneurial undertaking is highly respected among the Chagga community of Tanzania in East Africa. Entrepreneurship
is intertwined with their daily lives so that they help each other to succeed in business with every family member being involved
in business. On the other hand, the Sukuma community’s economic orientation is towards crop cultivation and animal keeping.
The Sukuma associate those who engage in entrepreneurship and become successful with theft and superstition power
(Mashenene, Macha & Donge, 2014).

According to Nakukeu and Bwisa (2015), Pastoralist-entrepreneurs see their animals as a business and as a means of earning
profits yet the weaknesses in entrepreneurial behaviors (innovativeness, competitive aggressiveness, risk taking and
achievement orientation) among the Camel rearing farmers in Turkana County partly contributes to low business performance in
terms of business expansion, profitability and sales growth rate. According to Homewood, Trench and Brackington (2012), the
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Pastoralist Maasai community’s economic activity depends mainly on livestock yet the livestock can no longer support the
families sufficiently.

The Kenya Government through its Vision 2030 intends to strengthen MSMEs as the key industries of the future (Ministry
of Planning, National Development & Vision 2030, 2007). However, the Pastoralist Community of North Pokot Sub-County is
lagging behind in development of MSMEs and there is need to improve this situation so that they can benefit from the
government’s efforts which are in place. The high rate of poverty, which stands at 69.4% against a national average of 43.4%
(2005) implies that pastoralism alone is insufficient to improve their economic status.

Pokot men keep cattle for prestige and not for commercial purposes. Due to increasing family needs that are not provided by
men, women are now forced to contribute to the household economy in order to cater for these needs by engaging in sale of
small items such as charcoal, fruits, roasted maize and sugarcane (Karmeback, Ndungu, Jirstrom & Nyberg, 2015). However,
trading in or selling cattle is controlled by men (Wernersson’s, 2013). The Pokot men are risk takers and are highly motivated
when engaging in cattle related activities such as cattle raids, yet the same cannot be said of their entrepreneurial engagement.
The researcher wonders why this was the case, and sought to find out if gender roles influence entrepreneurial orientation of
pastoralist communities of North Pokot Sub County.

2. Literature Review

Most cultures, particularly in Africa are of masculine nature, with masculine notions, stereotypes, values, beliefs and
assumptions, impacting negatively on women’s ability to venture into businesses. They further point out that all communities
have distinct cultural behavioral expectations, with some groups emphasizing purely domestic chores for women (passivity in
entrepreneurial activities), and others financial independence for both genders. (Mungai & Ogot, 2012). Among the Igbo tribe of
Nigeria, some in-laws give capital to their sons-in-law to help establish businesses whereas others settle their daughters with
properties for purposes of entrepreneurial development when they are being married off (Onodugo & Onodugo, 2015). This
cultural practice promotes entrepreneurial development among women and men alike. The Burundian cultural expectations
consign the role of women to that of a housewife and household chores, thus limiting the participation of women in
entrepreneurial activities, a situation that further aggravates the suppression of the potential of women in entrepreneurial
endeavors (Kabura, 2006).

Women are less likely and willing to try entrepreneurial activities due to child care demands or anticipated discrimination
when it comes to accessing finance (Nikolova & Simroth, 2012). Cultural values influence the day to day activities in the
enterprise because most women entrepreneurs are married and are expected to first attend to household activities before business
chores. The Pokot society is patriarchal and highly hierarchal with the elder men occupying the highest decision-making position
in the community. The type of business venture that the women entrepreneurs choose is influenced by their cultural beliefs such
that most women do not venture into some types of businesses since their cultural beliefs do not allow them to. She further states
that most of the women found some businesses to be male oriented and opted not to venture in them since they are women
(Jennifer, 2012).

Among the Pastoralist Pokot Community, the woman’s main role is child bearing with no regard for child spacing because
men discourage use of birth control methods. Women are therefore burdened with child care demands with no time to engage in
business activities. Women do not own property in the family because all property belongs to the man. On the other hand, men
do not want their wives to be economically empowered due to the fear of losing control over them. This cultural practice
negatively affects participation of women in entrepreneurial engagements within the community. No study has been carried out
to establish the extent to which gender roles influence the entrepreneurial orientation of this highly patriarchal community,
hence the need for this research. The study sought to investigate how various aspects of gender roles influence entrepreneurial
orientation. These gender aspects include the following: Pokot men are patriarchal and they leave women to toil, Pokot men are
lazy and only cherish moranism, women should handle house chores only, men should be out as cattle keepers, and boy child
should take care of cattle (Jennifer, 2012).

3. Methodology

3.1 Research Design

The study used mixed methodology which involves both the qualitative and quantitative approaches. However, because the
study focused on cultural practices, the study largely employed ethnographic research design which is a qualitative approach that
allows the researcher to make observations as well as allow the respondents to freely give their views. Fetterman (1998), states
that ethnography is the art and science used to describe a group or culture. The researcher probed and asked general questions as
well as sought clarifications from the respondents. This design provides the researcher with a detailed and rich database for
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further investigation and writing. The study was conducted in the naturalistic setting in which the people live. The researcher
collected qualitative data using overt participant observation and through interviews. The researcher also employed cross-
sectional survey in order to gather both quantitative and qualitative data. The cross-sectional survey targeted members of self-
help groups, women groups and youth groups in order to get their views across gender and age. It was carried using
questionnaires which have both close-ended and open-ended questions in order to gather quantitative and qualitative data
respectively.

3.2 Target Population

A target population refers to all members of a group of institutions, people or objects that have common characteristics
(Ogula, 2005). The research targeted all registered groups in North Pokot Sub-County which included 36 self-help groups
(membership being predominantly men), 51 women groups (membership being predominantly women) and five youth groups
(membership being predominantly men). The list of registered groups was obtained at the offices of the Ministry of Social
Services in Kapenguria, West Pokot County. The main activities of the groups include livestock rearing, honey collection,
farming, table banking and business. The groups were targeted because they are spread across the Sub-County and are therefore
representative of the entire North Pokot population. The other reasons for targeting them include the fact that the members have
greater exposure and are more open for interaction. It was also easy to bring them together in a research field setting. The
researcher also targeted the Sub-County Administrator, Ward Administrators, Chiefs, County Social Services Officer, County
Trade Officer and the Chairman of Kenya National Chamber of Commerce and Industry (KNCCI), West Pokot Chapter. The
target population was 485.

3.3 Sample and Sampling Technique

Sampling is defined as a process of selecting a sub-group from a population to be included in a given study (Ogula, 2005). It
is the technique of selecting units (e.g. people) from a population of interest so that by studying the sample we may fairly
generalize our results back to the population from which they were chosen.

3.4 Sample Size
Yamane (1967) provides a simplified formula to calculate sample sizes:

n = N
1+ N(e)?
Where,
n = the sample size,
N = the population size,
e = the level of precision, with assumption of 95% confidence level, and
P = (percentage picking a choice) of .5.

Applying this formula from figures in table 2, results in the following equation:

n = N = 485 = 219 respondents.
1+ N(e)? 1+485(.05)?

Mugenda and Mugenda (2003), asserts that a sample size of 10% of the target population is considered adequate for
descriptive study, whereas Borg and Gall (2003) posit that at least 30% of the total population is a representative sample. The
researcher sampled 30% of the women and self-help groups, as well as Chiefs because of their large numbers. All the youth
groups were sampled as a census because of their small number. The researcher sampled 30% of the members of the groups and
the chiefs to be the respondents of the study. Because of their small number, all the six Ward Administrators were interviewed.
The skills and knowledge of the Ward Administrators and Chiefs was considered to be valuable in supplementing the data from
the groups. The Sub-County Administrator, County Social Services Officer, County Trade Officer and Chairman of KNCCI
were interviewed as key informants.

3.5 Sampling Technique

The nature of the target population of this study was heterogeneous because it consisted of adult males and females as well
as youth. For this study each subgroup (sample) was carefully selected to make it representative of the whole population having
the relevant characteristics. Each participant in the sample is called a respondent or interviewee. This study used stratified,
purposive and simple random sampling techniques to select its sample. Stratified sampling was used to identify the groups as
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strata within the community. The groups were sampled using purposive sampling in order to get representative sample across
the groups. The respondents from the women groups were sampled using simple random sampling because most of the members
were women. Most sampled respondents from the women groups were therefore women. Simple random sampling was also
employed to identify respondents from the chiefs who were all men. The respondents from the self-help and youth groups were
sampled using purposive sampling in order to include a representative number of women, men, as well as reformed warriors.

3.6 Data Analysis

The qualitative data was gathered through the ethnographic approach as well as from the open-ended questions in the
guestionnaire. Quantitative data were analyzed using descriptive statistics with the aid of SPSS version 20.0.

4. Research Findings and Discussion
4.1 Descriptive Statistics on Operating Cash flows
4.1 Influence of gender roles on entrepreneurial orientation of pastoralist community of North Pokot Sub County

The study was to find out the gender roles that influence entrepreneurial orientation and the findings were as indicated in
table 1.

Table 1 Gender Roles

Gender role Frequency Percent
. . 6 4.0
Pokot men are patriarchal and they leave women to toil
. . 13 8.7
Pokot men are lazy and only cherish moranism
38 25.3
Women should handle house roles only
47 31.3
Men should be out as cattle keepers
. 46 30.7
Boy child should take care of cattle
150 100.0

Total

Majority of the respondents, 47 (31.3%), agreed that the role of men being out as cattle keepers influences entrepreneurial
orientation while 6 (4.0%), of the respondents agreed that Pokot men are patriarchal and they leave women to toil. This agrees
with Jennifer (2012), who states that the man spends a significant amount of his time away from home herding cattle and taking
part in cattle raids.

4.1.1 Pokot Men are Patriarchal and they Leave Women to Toil

The study was to find out the percentage influence of the gender aspect that Pokot men are patriarchal and they leave women
to toil and the findings were as indicated in table 2

Table 2 Pokot Men are Patriarchal and they Leave Women to Toil

Percentage range Frequency Percent
1%-25% 7 4.7
26%-50% 43 28.7
51%-75% 54 36.0
76% and above 45 30.0
Total 150 100.0
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The findings indicate that majority, 54 (36.0%), of the respondents agreed that gender aspect that Pokot men are patriarchal
and they leave women to toil, influences entrepreneurial orientation at a percentage range of 51%-75%. This agrees with
Jennifer (2012), who says that men are highly patriarchal and expect their wives to supervise the children, work in the garden,
build her hut, prepare food, milk cattle and perform all other household chores.

In one of the Focus Group discussions, a woman said, “Women do everything in the home. Men do very little yet we are not
rewarded in any way. We are just like slaves. We yearn to be empowered to do business so that we can sufficiently support our
families. Men are not even willing to support us to establish businesses.”

4.1.2 Men are Lazy and Cherish Moranism

The study was to find out the percentage influence of the gender role pokot men are lazy and cherish moranism, the findings
were as shown in table 3.

Table 3 Pokot Men are Lazy and Cherish Moranism

Percentage range Frequency Percent
1%-25% 21 14.0
26%-50% 50 33.3
51%-75% 47 31.3
76% and above 32 21.3
Total 150 100.0

The results show that majority, 50 (33.3%), of the respondents believed that this role influenced entrepreneurial orientation
at a range of 26%-50%. These results show that the influence of this aspect of gender roles is low. Much of the influence on EO,
according to many respondents, comes from the aspect of moranism which they feel glorifies cattle raids. “A young man cannot
be a true moran if he has not acquired cattle through raids”, said one old man.

According to Nangulu (2009), there is a clear division of labour between men, women and children in livestock keeping. The
perspective of Pokot men is that just because they spend most of their time attending to the roles of decision making, cattle
herding and security, does not mean that they are lazy. However, this mindset can be said to be lacking in the elements of EO
such as pro-activeness and competitive aggressiveness. During one field visit, we met a group of old men who were lying down
on top of a large rock. We heard one old man say, “These visitors must be wondering about what we will eat in the evening after
spending the whole day lying on this rock.” According to them, they were not just idling the whole day but they were just
fulfilling their role of discussing security matters among other roles. However, the women feel that men could do more by
spending their time in other economic activities of their families. In one of the Focus Group discussions, one woman said, “Men
do little to help bring income into the family. Our families are fed using income from our petty businesses. Men come in only
when there is a major need such as school fees, otherwise we take care of all other family needs.”

4.1.3 Women Should Handle Household Roles Only

The study was to find out the percentage influence of the gender aspect that women should handle household roles only and
the results from the respondents were as indicated in table 4.

Table 4 Women should Handle Household Roles Only

Percentage range Frequency Percent
3 2.0

1%-25%

26%-50% 47 31.3

51%-75% 61 40.7

76% and above 39 26.0

Total 150 100.0

Majority of the respondents, 61 (40.7%), agreed that women handling household roles only influenced entrepreneurial
orientation at the range of 51%-75%. In the Pokot culture, women and girls perform most of the household activities and are
responsible for taking care of the children and laboring in the garden (Vecchio, 2003). They are traditionally discouraged from
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actively participating in family and community decision-making processes, including engaging in entrepreneurial activities. In
one of the focus group discussions, one woman said, “Men’s role in the home is limited to taking care of the welfare of the
animals such as treating them when they are sick. Apart from household roles of the woman, she also takes care of the animals
but she is not consulted when an animal is being sold. She will not even be told what the selling price was.”

Another woman lamented, “We really feel deprived and oppressed by men when we participate in taking care of the animals
yet the men make all the decisions about the same animals.” The significance of this statement was underscored by the long
applause from the rest of the women in the discussion group. Another woman added, “Traditionally, women were to provide
food for the family from their garden farming, collection of wild vegetables, fruits and roots, as well as livestock products such
as milk. However, these products have become scarce but women are still expected to provide food for the family. This situation
has forced us women to engage in petty businesses such as selling groceries, charcoal, sugar cane in order to meet the family’s
subsistence needs”. One man in the same discussion group quipped, “Men believe that if women engage in business, they will be
independent, neglect household chores and become disrespectful to men. Women will be coming home late in the evening,
something that we men cannot stand”.

4.1.4 Men should be Out as Cattle Keepers

The study was to find out the percentage influence of the gender aspect that men should be out as cattle keepers, on
entrepreneurial orientation and the findings were as shown in table 5.

Table 5 Men should be Out as Cattle Keepers

Percentage range Frequency Percent
26%-50% 55 36.7
51%-75% 57 38.0
76% and above 38 25.3
Total 150 100.0

The results show that majority, 57 (38.0%), of the respondents agreed that men are cattle keepers at the range of 51%-75%.
These findings agree with Mutsotso (2010), who states that Pokot men are known to be the most astute keepers of cattle and
Jennifer (2012), who states that men spend most of their time taking care of their cattle. One man said, “We spend most of our
time ensuring our animals get sufficient pasture and water. We also ensure their safety from wild animals as well as cattle
raiders. Animal diseases are a major enemy that we fight with.”

4.1.5 The Boy Child Should Take Care of Cattle

The study was to find out the percentage influence of the gender role that the boy child should take care of cattle on
entrepreneurial orientation. The findings were as indicated in the following table 6.

Table 6 The Boy Child Should Take Care of Cattle

Percentage range Frequency Percent
1%-25% 4 2.7
26%-50% 49 32.7
51%-75% 58 38.7
76% and above 39 26.0
Total 150 100.0

The findings show that majority, 58 (38.7%), of the respondents agreed that the aspect that the boy child should take care of
cattle influenced EO at the range of 51%-75%. This role starts very early in the life of the Pokot boy and affects his mindset for
the rest of his life. “The boy child learns about the importance of cattle through exposure to cattle herding early in life. In fact,

”

the cow is the only means of livelihood that he grows to know and dedicate his life to”, said one old man.

4.2 Regression Analysis

In order to find out the influence of gender roles on entrepreneurial orientation, regression analysis was conducted.
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4.2.1 Model Summary
The correlation coefficient (R) is observed as 0.819, which means that there is strong positive correlation between gender

roles and entrepreneurial orientation. The R-square indicates the effect of independent variable on the dependent variable. The
R-square was 0.671, implying that gender roles contribute 67.1% change on the entrepreneurial orientation of the community.

Table 7 Model Summary

Model R R Adjusted R Std. Error Change statistics
Square  Square of the
Estimate
R F dfl df2 Sig. F
Square  Change Change
Change
1 .819% 671 .664 .27055 671 99.034 3 146° .000

a. Predictor: (Constant), gender roles

4.2.2 Analysis of Variance
From the summary of ANOVA, the significant level (P) was 0.000, indicating that the regression relationship was highly

significant in predicting how gender roles influence entrepreneurial orientation. It means that the overall model was significant
and adequate to predict the dependent variable.

Table 8 Summary of One-Way ANOVA

Model Sum of squares df Means square F Sig.
Regression 112.7765 6 18.80 144.615 0.000°
Residual 17.985 136 0.13

Total 130.7615 142

a. Dependent Variable: Entrepreneurial orientation
b. Predictor: (Constant), gender roles

4.2.3 Coefficients of Independent Variables
There was also a significant effect of gender roles on entrepreneurial orientation (B3 = 0.641; p= 0.000).

Table 11: Coefficients of Independent Variables

Model Unstandardized Standardized T Sig.
Coefficients Coefficients
B Std. Beta
Error
(Constant) 3.258 0.189 3.069 17.281 0.000
Gender roles 0.641 0.065 0.513 9.928 0.000

Dependent Variable: Entrepreneurial Orientation
5. Conclusion and Recommendations

The role of man being out as cattle keepers influences entrepreneurial orientation. Moreover, Pokot men are patriarchal and
they leave women to toil, women should handle household roles only, men should be out as cattle keepers, and boy child should
take care of cattle, and that Pokot men are lazy and only cherish moranism influence entrepreneurial orientation.

Role models and mentoring programs are needed among the Pokot since the community understands heroism in the culture
of moranism. If this heroism is diverted to the area of entrepreneurship, then the mindset of the people can be positively
influenced. The role of elders as decision makers is key in the community, hence there is need for policy makers to introduce
initiatives that can help to change their mindset towards entrepreneurship. These elders can then pass positive messages about
entrepreneurship to the younger generation.
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