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Abstract

The general objective of the study is used to analyze the effects of conscious leadership on peace building in Mogadishu,
Somalia. The specific objectives sought to find out the effects of administrative conscious leadership, enabling conscious
leadership, adaptive conscious leadership, and transformational conscious leadership on peace building in Mogadishu,
Somalia. The methodology was used descriptive research design, target population of 135 respondents and a sample size of
105 respondents. Open and closed-ended Questionnaires have been used in data collection and lastly the data collection used
to analyze quantitatively and qualitatively and presented in form of tables, using Statistical Package for Social Science (SPSS)
software. The correlation of study that seem positive relationship because large number of relationship the correlation of effect
of conscious leadership and respondent effectiveness the current study wished to investigate the influence of effect of
conscious leadership dimensions of peace building in respondent in Mogadishu, Somalia. Three hypotheses were developed
after reviewing the literature, to test the research hypotheses were employed the linear regression analysis. The researcher
checked regression assumptions before taking place to further analysis. The dependent variable respondent performance was
normally distributed across all independent variable. No violation was observed after checking the outliers, linearity and co-
linearity (r=.794: p=.000) that indicated positive relationship because number of correlation between variables .794™ the
correlation between variables seem positive significant. Having described the study variables using descriptive statistics, the
study sought to establish the leadership  consideration on peace building in Somalia. The study sought to establish the
bivariate nature of both dependent and independent variables. The strength of the relationship, a bivariate correlation analysis
was used. Linear multiple regression analysis was further used to establish the nature of the relationship. The 5% level of
significance was taken as the p-value was less than 0.05.
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1. Introduction

In many parts of the world, there is an emerging movement on conscious leadership which is built on greater awareness,
understanding, perception and transformation. This movement is characterized by service to all stakeholders and people in any
given initiative coupled with honor and respect as well as recognition of economic models value to individual, organization and
various stakeholders (AlanSeale, 2017).Conscious leadership therefore has a wider scope worldwide in providing peace in
different countries and also transforming the situation by increasing the understanding of parties involved in a peace process
situation. The (Conscious Capitalism, 2013) estates, “Conscious Leaders focus on ‘we’, rather than ‘me.” They inspire and foster
transformation and bring out the best in those around them.” This definition highlights conscious leaders’ appreciation for the
people whom they work with and the heroic undertaking they face as change makers.

In Ghana, peace building is greatly enhanced mostly by The National Peace Council of Ghana that has a consciously
developed infrastructure for peace that comprises of developed institutional mechanisms that contain co-operative problem
solving approach that is meant to solve conflicts involving dialogue and non —violence, therefore Ghana ranked the first official
national level program on promoting peace in Africa continent (Van Tongeren, 2011).

In Rwanda, the effect of conscious leadership is identified with the leaders who greatly supported the peace building process
after the long period of genocide that resulted in instability in the political, social and economic progress of the country. The
audios and creative thinking of the leaders in Rwanda who adopted appropriated measures to ensure elimination of bloodshed as a
result of ethnicity led to peace building in Rwanda and this was coupled with ensuring safety, security, zero-tolerance to
corruption and elimination of foreign aid to promote self-sufficiency in the country (Crisafulli.P. & Redmond A, 2013)The peace
building in Rwanda through the role played by conscious leaders resulted in its economic growth , for instance nineteen years
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after genocide , Rwanda was listed ninth in the fastest growing economy with a projected 7.8 gross domestic product growth in
2013 (Economist, 2013).

In Somalia, (Barawani, 2017) carried out a study on Somaliland and Somali peace building process, from the findings it was
found out that the Somaliland peace —building and state building would be successful and contribute to the peace, stability,
security and regional economic integration across the greater horn of Africa, on condition that a two state solution was reached by
the African Union on a holistic perspective for the purpose of restoring peace. The review from the above studies in different
countries, indicate the conscious leadership on a very narrow concept on different perception, this study therefore aims to
addresses the gap identified on the effect of conscious leadership on peace building in Mogadishu, Somalia.

2. Research Problem

Peace building is very key in every aspect of restoring peace in conflict affected areas; in relation to this study Somalia needs
every strategy to ensure maintenance of peace. For the purpose of promoting conscious leadership in Somalia that encountered
several conflicts, the international community and other regional actors are often misinformed or ignorant about Somali political
and social dynamics, which renders their mediation or assistance efforts inexpert and even detrimental to the situation (CRD,
2017). In addition, the other major hindrance in peace building in Somalia is due to the consecutive external interventions and
inability of domestic leadership that intensified the diverse problems in Somalia over the past three decades and the breakdown of
the USC leadership and prior their weak institutional capacity combined with other difficult circumstances of infighting and
famine reflected more negative image of Somalia which still remains in Somalia to in danger zone in the Horn of Africa.

This study will therefore provide solutions to the major challenges encountered during the peace building process by the peace
makers and conscious leaders who intend to restore peace in Somalia due to inconsistent political system in Somalia and therefore
the need analyze the effect of conscious leadership on peace building in Somalia.

3. Objectives of the Study
3.1 General Objective

The main objective of the research was to analyze the effect of conscious leadership on peace building in Mogadishu, Somalia.
3.2 Specific Objectives

The specific objectives of the study were:
i. To examine the effect of administrative conscious leadership on peace building in Mogadishu, Somali.
ii. To find out the effect of enabling conscious leadership on peace building in Mogadishu, Somalia.
iii. To assess how adaptive conscious leadership affects peace building in Mogadishu, Somali.
iv. To examine the effect of transformational conscious leadership on peace building in Mogadishu, Somalia.

4. Research Questions

This study was guided by the following research questions:
i. What is the effect of administrative conscious leadership on peace building in Mogadishu, Somali?
ii. What is the effect of enabling conscious leadership on peace building in Mogadishu, Somali?
iii. How does adaptive conscious leadership affect peace building in Mogadishu, Somali?
iv. What is the effect of transformational conscious leadership on peace building in Mogadishu, Somali?

5. Justification of the Study

The study will focus on the effect of conscious leadership on peace building in Mogadishu, Somali due to political instability
in different cities and regions in the country. The study will be of great substance to the Somali government, whereby it will
provide understanding on the strategies of managing the negative effects that will emerge from the conscious leadership style. The
study will help the leaders in various political parties and organizations to understand the effects of adopting the conscious
leadership for the purpose framing appropriate policies relating to governance and leadership of the citizens and finally the
findings of this study will be useful to future researchers and scholars for it will be used as a point of reference on effect of
conscious leadership on peace building in Mogadishu, Somali.

6. Review of Literature

6.1 Theoretical Framework
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6.1.1 System Theory

This theory was developed by Ludwig von. The theory provided a powerful framework for integrating and structuring things
when faced with processes relating to a particular situation. The theory was also designed to engage change that was intellectual
and complex in engagement. The principles relating to this theory are foundational building blocks for systematic thinking and
leadership , therefore it is of great value to conscious leadership since it provides basic principles that help in restoring peace in a
scenario of conflicts and instability in certain conditions in the affected country (Kruschwitz Laur, schley, 2013)this theory plays a
great role in peace building since it comprises of unifying principles that unites the involved persons to follow basic rules
within a particular organization to achieve a common objective, this is normally of great substance to the peace making
organizations and individuals in Mogadishu, Somalia (Smith-Acuna, 2014).The system theory is very important in enhancing and
promoting peace in Somalia since its outcome is based on reciprocal interaction of a group of persons operating within an
organized and integrated social system, this is identified with peace makers integrating with the Somali citizens to ensure the
peace building process is successful (Hutchison, 2011).

6.1.2 Consciousness Quotient Theory

This theory was introduced by (Brazdau, 2013). Conscious quotient was defined as the level of consciousness that is
experienced in the morning, 1/2-2 hour after an individual wakes up, without being exposed to a stimulus like radio, TV, coffee
talking among others (Brazdau,o0.,& Mihai, 2011).this implies that the conscious of the peace makers need to assessed for the
purpose of identifying their conscious experience to enable a particular organization or individuals to build confidence on their
work. According to Brazdua, individuals with higher conscious quotient level shave their ability to access and process information
simultaneously at greater rates, while those with lower level conscious quotient levels access and process information at lower
levels (Brazdau,0.,& Mihai, 2011) therefore this implies that the conscious level of the leaders should be measured adequately to
determine their competency , skills and knowledge that they possess while contributing to the peace building in Somalia and other
conflict affected areas.

6.1.3 Peace Building Theory

Peace building is difficult to define and even more difficult to achieve in practice Cousens (2001) cited in (Lambourne,
2014)Scholars as Stephen J. Stedman and Donald Rothchild define peace building as strategies designed to promote a secure and
stable lasting peace in which the basic human needs of the population are met and violent conflicts do not recur cited in
(Lambourne, 2014) Also, as argued by Gareth Evans (1993) that at the heart of the notion of peace building is the idea of meeting
needs: for security and order, for a reasonable standard of living, and for recognition of identity and worth Evans (1993:39) cited
in (Benner, T., Mergenthaler, S., & Rotmann, P, 2011)As the process for peace building strives for new attitudes and practices,
there is a need for flexible, consultative and collaborative approaches that can operate from a contextual understanding of the root
causes of conflict. This approach is based on terminating something undesired (violence) and the building of something desired
trough the transformation of relationships and construction of the conditions of peace according to Lederach (Autesserre, 2014)
According to (Autesserre, 2014) cited in John Paul Lederach’s theories on peace building identify relationships as a central
component. Lederach also argues that one of the most important needs is for peace builders to find ways to understand peace as a
change process based on relationship building.

Further, he mentions that the need of peace building framework towards relationship building and similar processes is essential
rather than a heavy focus on the political and legal aspects of peace agreements, truth commissions and criminal tribunes. In the
international community’s past peace building practices, the main focus has turned towards the political rather than the personal
which has tended to mask the underlying psychosocial processes that mainly contribute to the willingness and readiness of people
to choose a path of peace and reconciliation rather than engaging in further mass violence and/or abuse of human rights. Another
important factor in peace building is the demobilization of armed groups. Demobilization is of great relevance when post-war
societies are trying to make efforts to prevent violence. This is important because it may reduce the violence and threats for new-
armed groups. The prevention of group mobilization and criminal activities is essential in the process of rebuilding a society
(Lambourne & Gitau, 2013).

6.1.4 Contingency Theories

The theories of contingency recommends that no leadership style is precise as a stand-alone as the leadership style used is
reliant upon the factors such as the quality, situation of the followers or a number of other variables. “According to this theory,
there is no single right way to lead because the internal and external dimensions of the environment require the leader to adapt to
that particular situation”. In most cases, leaders do not change only the dynamics and environment, employees within the
organization change. In a common sense, the theories of contingency are a category of behavioral theory that challenges that there
is no one finest way of leading/organizing and that the style of leadership that is operative in some circumstances may not be
effective in others (Greenleaf, 1977).
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Contingency theorists assumed that the leader was the focus of leader-subordinate relationship; situational theorists opined that
the subordinates played a pivotal role in defining the relationship. Though, the situational leadership stays to emphasis mostly
upon the leader, it creates the significance of the focus into group dynamic. “These studies of the relationships between groups
and their leaders have led to some of our modern theories of group dynamics and leadership”. The theory of situational leadership
proposes that style of leadership should be accorded with the maturity of the subordinates (Bass, B. M., & Avolio, B. J., 1997),
“The situational leadership model, first introduced in 1969, theorized that there was no unsurpassed way to lead and those leaders,
to be effective, must be able to adapt to the situation and transform their leadership style between task-oriented and relationship
oriented”.

6.2 Conceptual Framework
The conceptual framework summaries and outlines the possile course of action, thus conceptual framework highlights the

independent variable and dependent varibles of the study and shows they effect. Figure 1 presents the conceptual framework of
the study.

Administrative Conscious
Leadership

¢ Risk taking Leadership

o Flexible Leadership

e Analytical capability leadership

Enabling Conscious Leadership
e Enthusiasm Leadership

e Motivating Leadership
e Goal oriented Leadership Peace Building
e Commitment Leadership e Security

e Economic recovery
e Promoting reconciliation.
e Resolving conflicts

\ 4

Adaptive Conscious Leadership

e Participative Leadership

e ldea sharing Leadership

o Facilitating and decision making
e Socially interactive Leadership

v

Transformational Conscious
Leadership

e Cooperative Leadership

e Collaborative Leadership

e Share responsibility Leadership
¢ Responsive to problems.

Independent Variables Dependent Variable
Figure 1 Conceptual Framework

6.3 Discussion of Variables
6.3.1 Peace Building

Peace building refers to the process of bringing parties in conflict to an agreement through peaceful means coupled with
deployment of international personnel who are responsible in ensuring security and peace ( United Nation Security Council,
2016). To ensure peace building in Somaliland the Academy for Peace and Development (APD) in collaboration with interspaces
focused on peace building using Participatory Research Action methodology. This academy has been instrumental in facilitating
dialogue on issues such as peace building, state building human rights, democracy and good governance Research and Evidence
Facility (REF, 2017).
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6.3.2 Administrative Conscious Leadership and Peace Building

The primary purpose of this research was to identify administrators who are practicing what can be thought of as conscious
leadership (Hayden, 2011). Consciousness is becoming an important criterion for moving leaders towards a leadership practice
that is accountable, responsible cooperative and collective. Unfortunately, accountability, responsibility, cooperation and
collaboration have become a lost art form, as primary principles for leading well, especially as it relates to leading in institution of
higher education (Anderson, 2008).

6.3.3 Enabling Conscious Leadership and Peace Building

Enabling Others to Act is the behavior of a confident leader. Leaders who understand the strengths of their employees and
their potential for more responsibility feel confident in enabling others to take control and initiative. The Somali women have been
engaged in peace building albeit through informal and unrecognized processes. In the context of African traditional societies,
Somalia included, a mother is the first and most valuable school in life and peace as educators to children (Jama, 2010). There
have been studies done on the role of Somali women notably by (Karen, 2014)The two studies noted that women in Somalia have
made immense contribution in galvanizing peace building and recovery, but they remain marginalized from formal peace
processes where important decisions are made.

6.3.4 Adaptive Conscious Leadership and Peace Building

The Adaptive Leadership as a robust leadership program that uses an Integral Coaching approach, with the goal of creating
conscious leaders — developing an awareness in the leader that is based in presence, and includes a conscious awareness of their
own inner self and outer selves, helping them understand the effect of the language they use, and helping them learn to act with
intention and mindful awareness. It builds leaders by starting with who they are as a person, and from there, growing their
awareness and skills. Contemporary crises have become increasingly complex and the methods of leading through them have
failed to keep pace. If it is assumed that leadership matters—that it has a legitimate effect on the outcome of a crisis, then leaders
have a duty to respond to that adaptation with modifications of their own. The maladaptive hero-leader thinks in a formulaic
fashion. Through years of experience and numerous high-level training courses, he amasses a host of solutions, expectantly
waiting for the corresponding crisis. Problem solving at this point becomes a matter of following a mental matrix. The greater the
amount of training and experience, the more complex the matrix becomes and the more prepared the leader is to “save the day.”
However, the use of matrices, regardless of their size and complexity, is still a formulaic response that lacks ingenuity or, for that
matter, real thinking.

6.3.5 Transformational Conscious Leadership and Peace Building

Transformational leadership is defined as a leadership approach that causes change in individuals and social systems. In its
ideal form, it creates valuable and positive change in the followers with the end goal of developing followers into leaders. Enacted
in its authentic form, transformational leadership enhances the motivation, morale and performance of followers through a variety
of mechanisms. There are many elements of the transformational style of leadership, especially the elements of encouragement,
motivation, team-orientation, honesty, respect, effective communications, reliability, trustworthiness, empathy, empowerment,
inspiration, and optimism (Bloom, 2016).

(Keegan, Den Hartog, 2013), further suggested that transformational leadership was relevant to the Peace building,
development of new forms of leadership theories were perhaps required for transformational leaders as line leaders appeared to
have more charismatic influence over followers. Their findings showed that the administrators who exercised the transformational
leadership behavior of inspirational motivation enjoyed on peace building. However, the variables of enthusiasm and optimism,
and clarity of stimulation were not tackled.

According to Burns Transformational style of leadership is a stimulating technique through which a leader can inspire and
apply that ability of motivation thinking to succeed. Transformational Leadership manifests itself in four perspectives which
include idealized influence, Individual consideration, Intellectual stimulation and Inspirational motivation (Farid, 2014).
Transformational leaders make the followers see an appealing future and offer them opportunities to see meaning in their work.
Inspirational motivation refers to the ability of the leader to motivate the whole organization. Inspirational motivation is the
degree to which the leader articulates a vision that is appealing and inspiring to followers. This characteristic reflects the extent to
which a leader is also capable of being a cheerleader, so to speak, on behalf of his or her followers. Leaders with inspirational
motivation challenge followers with high standards, communicate optimism about future goals, and provide meaning for the task
at hand. The inspirational leaders demonstrate enthusiasm and optimism, and emphasize commitment to a shared goal. Followers
need to have a strong sense of purpose if they are to be motivated to act. Transformational leaders should, therefore, behave in
such a way, which inspires and motivates followers and these are included showing optimism, stimulating team work, pointing out
positive attitudes, emphasizing aims and advantages (Febres, 2017).

173 I IJARKE PEER REVIEWED JOURNAL Vol. 1, Issue 2 Nov.’18 - Jan. 2019




INTERNATIONAL JOURNALS OF ACADEMICS & RESEARCH - IJARKE ISSN: 2617-703X | www.ijarke.com
IJARKE Humanities & Social Sciences Journal DOI: 10.32898/ihssj.02/1.2article11

7. Research Methodology

The study adopted a descriptive survey design. According to Mugenda descriptive research design as a systematic, empirical
inquiring into which the researcher does not control directly independent variable as their manifestation has already occurred or
because the inherently cannot manipulated (Said, 2016). Descriptive research is more suitable because the study seeks to find out
the effect of conscious leadership on peace building in Somalia. This is an area where the respondent needs total independence
while responding.

The target population of this study was the 135 Somali traditional leaders in Mogadishu. The group of traditional leaders
represents respective clans in Somalia. The group was under the ministry of interior and federal affairs, approved and supported
by the federal parliament of the federal government of Somalia. (Somali Parliament, 2016). This population has been targeted as
they accessible and knows more about what kind of leadership traits needs to be peaceful country. Also, they have right
characteristics to provide essential information for the study in order to achieve its target.

The study selected a sample of 105 respondents. Stratified sampling was used since the group is no homogenous in nature. The
sample size was obtained using the Slovin’s formulae. Denoted by “n” the sample size, Slovin’s formula is given by: n=N/ (1+
(N*e"2), Where; n=sample size, N=total population, e=Error tolerance.

The study confidence level was 95% which gave a margin error of 0.05. Therefore, using the formula given above, the sample
size was calculated as follows:

n =135/ (1+ (135*0.0025) = 105.
8. Research Findings and Discussions

The majority (51%) of the respondents indicated that they strongly agree, 41% strongly agree while those who indicated that
they disagree comprised of 8%. This study shows that the majority of leaders feel good and proud when followers are around
them. Statement (2), on the response whether other people have complete faith in the leadership, majority of the respondents
(51%) agreed, 32% neither agree nor disagree, while 9% strongly agreed to this statement, and 8% disagreed that other people
may have complete faith in the leadership. Statement (3), the respondents were required to indicate whether other people are
proud to be associated with the leader. 80% of the total respondents were strongly agreed to this statement and have shown as
indicated in the table 4.6 that people feel proud to be statement. This study clearly indicated that that leadership exemplifies
qualities that followers admire. Statement (5), the respondents were required to indicate if the leadership never sets a personal
example as far as high standards are concerned. Majority of the respondents (58%) agreed to this concern followed by 6% who
strongly agreed to this statement, while 36% of the total respondents disagreed to this statement. Statement (6), the respondents
were requested to answer if the leadership often demonstrates for others how to make decisions and solve problems.

Majority of the respondents (81%) strongly agreed to this statement followed by 19% agreed. Statement (7), the sought to
examine and interest to know if the leader always practices what he/she preaches before he/she appears before his/her followers.
Majority of the respondents (90%) strongly agreed to this statement followed 10% that agreed. Statement (8), the study wanted to
investigate whether the leader never asks associated with the leader followed by 20% that also have shown the sense of agreed to
this statement. Statement (4), the respondents were asked whether the leadership is other to do what he/she is unwilling to do. 94%
out of the total respondents strongly agreed to this statement and 6% agreed. This shows that most of the leaders never ask their
follower what they are unwilling to do as this also indicate that they do not consult with their followers. Statement (9), the
research interested to know if the leadership models for others how to improve peace.

Majority (51%) agreed to this statement followed by 39%who disagreed while 10% neither agreed nor disagreed to this
statement. Statement (10), the study interested to investigate up to the extent the leader invests considerable energy to champion
the goals of the organization. Majority (60%) of the respondents agreed to this statement followed by 31% who strongly agreed
while 9% of the total respondents disagreed to this statement. This study revealed that the leader strived and makes great effort to
champion the respondent goals and invests for this purpose a considerable energy that deserves to the expecting results. Statement
(11), the study found that majority (70%) of the respondents agreed to the statement that the leader communicates the respondent
values and mission through his/her actions followed by 17% that strongly agreed to this statement while 12% of the total
respondents disagreed. This study shows that the leader devotes to promote the organization through his/her value and actions.

The primary purpose of this research was to identify administrators who are practicing what can be thought of as conscious
leadership (Hayden, Catching the wave of conscious leadership, 2015)Consciousness is becoming an important criterion for
moving leaders towards a leadership practice that is accountable, responsible cooperative and collective. Unfortunately,
accountability, responsibility, cooperation and collaboration have become a lost art form, as primary principles for leading well,
especially as it relates to leading in institution of higher education.
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Enabling Others to Act is the behavior of a confident leader. Leaders who understand the strengths of their employees and
their potential for more responsibility feel confident in enabling others to take control and initiative. The Somali women have been
engaged in peace building albeit through informal and unrecognized processes. In the context of African traditional societies,
Somalia included, a mother is the first and most valuable school in life and peace as educators to children (Jama, 2015).

9. Conclusions and Recommendation
9.1 Conclusions

The conscious leadership on peace building in Mogadishu, Somalia. Theoretical review involving theories relevant to the
study have been explained, conceptual framework that indicates the operationalization of the key variables involved in the study,
the empirical review has detailed analysis of the key and specific objectives of the study in relation to different countries and
sectors of the economy. The critique of existing literature covers criticisms relating to the relevant literature presented in the study
and finally research gaps that indicated the major gaps to be filled in the study. The study analyzed the effect of transformational
leadership on Somalia’s peace building. From the analysis of the findings, it was concluded that Third, transformational leadership
should be taught to all people at all levels of organization to have a positive impact on the overall follower’s morale. Fourth,
leaders should give a space that followers can play around and exercise their creativity.

9.2 Recommendations

With the regards to transformational leadership revealed by study, there was huge need to motivate followers so as to improve
their productivity. This should be done in accordance with the follower’s morale and make sure that all other stakeholders were
happy. This study ensured that that there was leadership coherence between followers and leaders. This therefore calls for
establishing strategies that meet follower’s motivation. Furthermore, the study recommends that there should be effective
communication between management and other followers within the organization. The government and policy makers should
organize and initiate coaching in transformational leadership so that it could help to leaders with the necessary skills of leadership.
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