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Abstract

The challenges of implementing federal system of governance in Somalia in Somalia As a result of new federal system in
Somalia, there are important questions to ask, these include: how can a penniless country like Somalia, which has been
undergoing a seemingly endless civil war in the past two decades, and whose governmental institutions have all been
destroyed, afford to run such a bloated and huge administrative structure? How can the state make up the planned federal
government of Somalia be successful? How will resources be shared equally among the federal states since this has been a
problem in the unitary system of governance? The following pages will focus on main questions asked about existing
challenges in the implementation of the federal system in Somalia, in particular, the south central zones. Federal system of
government is difficult to manage properly, because to become a real federal nation, requires the central federal administration
and state governments each having its own three branches of government, namely; the executive, the parliamentary and the
judiciary often additional units in the form of regions, provinces and districts. 23 In the case of Somalia's new federal system,
the country is planned to be composed of: (a) The federal government; (b) State governments which are two or more regions
may federate as mentioned in the new constitution, 2012. (c) Regional administrations; and (d) District administrations. In this
regard, each state will have its own governor or president, its own parliament and its own courts (first level, appeal, and
supreme courts). Besides, the constituent states will face and manage separately their own internal affairs i.e., internal security,
education, health, agriculture/animal husbandry, water resources, etc.; and they will basically share, among themselves,
foreign relations and defense arrangements only.
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1. Introduction

The most populous countries of federalism in Africa are Nigeria (2016), Ethiopia (1994) South Africa in the (1990- 94) and
Somalia (2004-2018). Federal system is often used as a way of unity divided societies particularly, where divisions are ethnic,
linguistic religious, and develop the African governance system in order to move ahead from violence, conflict leadership. In
Somalia, after decades of civil war , the first attempt of federal government were 2004 in Kenya for the Transitional federal
government (TFG) and later, in 2012, a legitimate government was elected with new president, provisional federal constitution
was adopted and federal parliament were selected. As federal government in Somali, the expectations are stable and secure, united
Somalia. According to Dr. Yusuf O Al-Azhari, a veteran civil Somali servant who once held an ambassador position in the last
Somali civilian government suggests that although military dictatorship followed by civil upheaval could be one of the reasons for
adopting federalism, there are more reasons. It is the intention of this paper to discuss the establishment of this new federal
political structure, the challenges that we still face to introduce this new system and the opportunities it provides to correct past
mistakes, in order to build a strong and viable Somali federal ;state that can safeguard the rights, aspirations and interests of all
Somalis.

Somalia was born from the unification of two former colonial territories, namely; British Somaliland, in the north, and its
larger and more populous neighbor, Italian Somaliland. The two territories united to form the Somali Republic on July 1, 1960.
After independence in 1960, the first Somali government followed the colonial system of governance which was the only modern
governance system that the founders of Somalia state knew at that period. In that system, state powers and authorities in decision-
making were concentrated in the capital alone, while regional, district or village levels had no influence or say on what was
happening in the running of the local affairs (EImi, 2015).

The yearning for imposing centralized and unitary governments in Somalia has been challenged by the people who are feeling
the need for further political participation, more freedom in political decision-making and devolution authority. The Central
Government had to appoint all government capacities at all levels in the governing structures at the centralized governing system
in the capital. Usually, provincial or regional districts and municipal officials were appointed to areas where their clans/sub-clans
was not inhabitants (Soscensa, 2011). Despite the centralized system promoting nationalism, patriotism and national identity
failed to give people the power to manage their local affairs or have a say for their potential lives. During centralized
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governments, if anyone wanted a passport, insurance, higher education, and every central thing, they ought to go to Mogadishu
(Ali, 2014).

2. Research Problem

Federalism is a highly decentralized form of governance in which two or more states or provinces agree to form and share a
central federal government and institutions while retaining some of their powers. The federal constitution defines and distributes
these powers and functions between the central government and the constituent states or provinces with the necessary guarantees.
In a federal system, it‘s involved a lot of merits than other of forms of governance, those are: Conflict management, Economic
development and, enhance political participation. (watts, 2015). Somalia is facing chronic challenge in regard with
implementation of the federalism because of the certain underlining issues including constitutional, resisting of the people towards
implementation of the federal system as well as the disputes over the resource sharing.The critical question, on the other hand, is
whether there are enough economic resources, relevant policies and functioning institutions to run a federal system of
government(AbdirizakHaji, 2014). Many researches on federal system had been carried on different contexts. However, there is a
need to carry out this study in Somalia so as to examine the challenges likely to undermine the implementation of federal system
of government in South Central Somalia.

3. Objectives of the Study
3.1 General Objective

The main objective of the research was to examine the challenges of implementing federal system of governance in Somalia.
3.2 Specific Objectives

The specific objectives of the study were:
i. To assess the effect constitution challenges on implementing of federal system of governance in Somalia.
ii. To Analyses the effect administration challenges on implementing federal system of governance in Somalia.
iii. To investigate the effect of social challenge on the implementing federal governance system in Somalia.
iv. To identify impact of legislature challenges of on implementing federal system of governance in Somalia.

4. Justification of the Study

The researcher hopes that this study will contribute to the existing information literature about Somali administration
background. Researchers who may wish to carry out further studies on Somali regimes are likely to find the research finding
useful. This study will be significant for it will provide a better understanding and contribution of knowledge to the federal system
in Somalia. It will also help to enhance a broad understanding of the obstacles and challenges in applying federal system in South
Central Somalia. Furthermore, this will assist the stakeholders including internal partners (Local NGOs),donors, Somalia
Government, UN agencies, humanitarian aid workers and Somali community to know the existing challenges of federalism and
how to reduce them. It will respond to the arguments that the Somali people are of same religion, culture and ethnicity and the
federalism is not the right option of government system as it divides all that unity. The research will highlight possible ways of
reducing the challenges in applying federal system in South Central Somalia.

5. Review of Literature

The federalization process of Somalia is in full motion, but not complete. So far the new name of the republic is: The Federal
Republic of Somalia and we have a provisional constitution that provides general guidelines and basic rules whose aim is to
structure and shape the future federal state of Somalia. Together with political stability and security, the Somali government is
determined to finalize all the necessary constitutional amendments, complete the formation of the federal entities of the country
and gradually build the federal institutions of the central administration. However, while the implementation of Somalia’s
federalization task is gradually gaining momentum, it seems that the majority of the Somali people are at a complete loss about the
type of federalism, suitable to their country. The sixty and more federal states and devolutions of the world behave between a
centralized unitary government style and a very lose federalization brand. In some states the federal government is very powerful
while in others the regional entities are more dominant than the central administration. The existing federal states of the world are
divided into executive, parliamentary and monarchy. The most vital equilibrium for the Somali federalism is to divide fairly the
powers of the government between the center and the region on one side and to preserve the unity, sovereignty and territorial
integrity of the country on the other. In other terms, the level of the power sharing should not jeopardize the freedom of the
regional entities to manage autonomously their own regional affairs and at the same time keep together Somalia as one nation and
one people (Qassim, 2014).

Due to long years of over-centralized government structures and control, people in many parts of Somalia demand for regional
self-rule. During the years of conflict, some stability was maintained in specific regions by their local communities, and they
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believed they had demonstrated their ability to manage their affairs at a regional level while remaining loyal and responsible
citizens of Somalia. To guarantee such regional self-rule, the Constitution should provide and safeguard it. This constitutional
guarantee forms the very essence of a federal system. Furthermore, there are effective government structures in many regions
within Somalia, which were created when no central government structures existed. These regional governments provide
governmental services for local people. It is much more efficient to incorporate these regional government structures into the
administrative and political system of the country, than to relocate all state authority in one central government and thereby
alienate them. Consequently, the federal system will accommodate existing regional governments, such of Puntland and
pioneering semiautonomous governments in new liberated areas with ultimate number and demarked boundaries of the federal
member states to be determined by the new federal republic of Somalia (Fiidow, 2013).

Federal system of government is difficult to manage properly, because to become a real federal nation, requires the central
federal administration and state governments each having its own three branches of government, namely; the executive, the
parliamentary and the judiciary often additional units in the form of regions, provinces and districts. 23 In the case of Somalia's
new federal system, the country is planned to be composed of: (a) The federal government; (b) State governments which are two
or more regions may federate as mentioned in the new constitution, 202. (c) Regional administrations; and (d) District
administrations. In this regard, each state will have its own governor or president, its own parliament and its own courts (first
level, appeal, and supreme courts). Besides, the constituent states will finance and manage separately their own internal affairs i.e.
Internal security, education, health, agriculture/animal Husbandry, water resources, etc.; and they will basically share, among
themselves, foreign relations and defense arrangements only. (Constitution, 2016)

6. Research Methodology

The study involved a cross functional descriptive design. Explanatory research design was thus adopted to collect data from
the respondents. The target population of this study was 100 members of staff from the Ministry. The study selected a sample of
80 respondents using Slovin’s formulae. The data collected was tabulated and analyzed using SPSS version 20.0.

7. Discussion of Key Findings

Federalism is, nowadays, an instrument to weaken nation-centric efforts intended to revive state institutions, hence,
strengthening the so called clan interests found in clan federalism. There are two separate camps in the Somali Parliament and in
the wider society: Federalists and Anti-federalists. In reality, the so-called federalists are, in fact, federalists believe in separate
and co-sovereign branches of government.

The main objective of this study was to examine whether the federal system in Somalia has created implementation or
Challenges. The first objective of this study was to indicate the implementation of the federal system in Somalia for the people.
The mean responses show a favorable perception. The mean responses shown in research objective one illustrate generally a
positive attitude to federalism; so, in the perception questions the majority responses are agree and, with the mean index in this
objective resulted 1.86 which means agree as we have mentioned in above special data analysis. The mean responses suggest that,
in general, federal system are the subject of an overall positive attitude by civil society.

The constitution challenges of the federal system in Somalia and perceptions by all parts of society. This research objective is
important because of the possibility of discovering or determining the challenges which is in practice useful. The mean responses
shown in research objective two illustrate that the perception of challenges is that they generally have a negative impact. All the
majority responses are “disagree” by respondents that is why the mean index in this objective resulted in 3.9 which means
“disagree”.

The main objective of this study was to examine whether the federal system in Somalia have implementation challenges. The
first objective of this study was to indicate the implementation of the federal system in Somalia for the people. The mean
responses show a favorable perception. The mean responses shown in research objective one illustrate generally a positive attitude
to federalism, so, in the perception questions the majority responses are agree and, with the mean index in this objective resulted
1.86 which means agree as we have mentioned in above special data analysis. The mean responses suggest that, in general, federal
system are the subject of an overall positive attitude by civil society.

The results indicated that the mean value for variables is above average, indicating that they are positively and sufficiently
correlated with each other. The results show that factors affecting Constitutional challenge had positively correlated with Federal
system of Somalia (r= 0.077, p<0.01), employee related factors (r=0.574, P<0.01) and measurement independent variable which is
external variable (r=0.470, P<0.01).

After analyzing the data collected from civil society, the researcher reached the following results: the majority of respondents
agreed concerning the implementation of the federal system in Somalia, resulting in a mean index for this objective of 1.86.The
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findings of the study indicated that the majority of respondents disagreed concerning there being challenges of the federal system

in Somalia.

8. Conclusions and Recommendation

From the study findings it can be concluded that to attempt a highly decentralized power in a state that formerly was
centralized may have a several challenges. However, there are also many problems in new federal system of government, but no
more so than the unitary system which Somalia experienced. One of the many recommendations put forward was that the Somali
government should be willing to work with the international development in building governance (security reform, public sector
reform, judicial reform and fiancé and economy institutions reform) and business climate reform (Public private partnership, oil
concessions, sea management, livestock management and agricultural management).
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