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1. Introduction 

 

In the recent past, organizations have been employing strategic managers to come up with strategic plans to place them 

centrally in terms of performance that can be measured in terms of profit margins, sales output, the quality of services and the cost 

of operations (Arooj et al. 2016) A strategic plan is a set of processes undertaken in order to develop a range of strategies that will 

contribute to achieving the organizational direction (Sheahan, 2017). Therefore, this clearly indicates that organizations or firms 

have to arise to the occasion that they have to develop strategies that will drive the organization in achieving the set goals and 

objectives as per the vision and mission of the organization. By doing so then the organization will have to formulate strategies 

that will guide to the direction and the future of where they want to be as an organization. All organizations have a dream to 

achieve and in doing so they have to have strategies that will propel them to the destination (Arooj et al., 2016). 

 

However, studies have indicated that a number of organizations have periodically failed to perform better despite the fact that 

they have very wonderful drafted strategic plans (Olsen, 2018; Lorette, 2018; and Kipkemboi and Mugambi, 2014). The major 

reason as to why these organizations fail to hit their targets or rather fail to meet their objectives is due to poor strategies 

implementation. In strategic management, the implementation phase of the strategic plan is very important since it is the phase 

where the laid down objectives during planning are converted or turned in deliverables that are quantifiable (Lorette, 2018). 

 

According to Lorette (2018), strategy implementation is a process by which strategies and policies are put into action through 

development of programs, budgets, and procedures. The process is sometimes referred to as operational planning and often 
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involves day-to-day decisions in resource allocation. Thompson et al., (2018) concur with this view that strategy implementation 

is an operations-oriented; make-things- happen activity aimed at performing core business activities in a strategy supportive 

manner. Daft (2016), states that strategy gives a company a competitive edge only if it is skillfully executed through the decisions 

and actions of front line managers and employees. 

 

Kipchirchir and Kipkorir (2015) have observations that there is a growing recognition that the most important problems in 

strategic management are not related to strategy formulation, but rather strategy implementation. Putting the strategy into effect 

and getting the organization moving in the direction of strategy accomplishment is a critical phase of strategic management 

process. This is the strategy implementation stage. It is a process by which strategies and policies are put into action through 

development of programs, budgets, and procedures. They have concluded that many organizations in Kenya fail at this phase and 

their final performance is normally considered to have failed.  

 

Mapetere et al., (2016) in their work that focused on the strategic role of leadership in strategy implementation in Zimbabwe's 

State Owned Enterprises, leadership plays a very significant role in strategic plans implementation and this either influences the 

performance of state owned enterprises positively or negatively. When giving detailed factors that accompany leadership in 

determining the rates of strategy implementation in organizations, Mapetere et al (2016) in have outlined organizational culture as 

being among the other core factors that determine the direction the strategy implementation takes.  

 

In their work, Kipkemboi and Mugambi (2014) have indicated that besides organizational culture being very significant in 

determining strategic planning, it is also very crucial in determining strategy implementation. According to them, organizational 

culture is the behaviour of human beings who are part of an organization and are attached to the actions that they perform within 

the organization. This includes organizational values, vision, symbols, beliefs, norms, habits etc, and these are pattern of beliefs 

and assumptions that an organization as developed for a period of time and that are taught to new employees who are joining the 

organization as a way of pursuing, thinking and feeling about the organization. In summary we can say that organization culture is 

a set of shared mental assumptions within people in an organization that guides interpretation and actions in an organization by 

defining appropriate behaviour or actions within the organization. Most organizations have its own unique culture which can be 

reflected in its mission, vision, core values, and adoptability in the environment in which they operate in. 

 

Acholla (2015) asserts that besides strategic leadership, other factors that influence strategy implementation that need to be 

studies include: communication, organizational culture, organizational structure, human resource availability, teamwork and 

motivation among others. In this study that was carried out in Kenya and focused on strategy implementation in the various 

KEMRI agencies asserts that organizational culture is very vital in strategy implementation besides other determinants. However, 

the study did not examine the various components of organizational culture that influence strategy implementation; a need for 

such a study. 

 

LAPFUND for over the last 20 years has adopted a number of strategic plans as a way of enhancing its effectiveness of 

services delivery to the citizens (GoK, 2017). However, WB (2015a) reports that the implementation process of some of this 

strategies has been very slow and the final goals not achieved due to a number of challenges like: political interference, poor top 

management commitment, poor leadership styles and leaders with ulterior motives, very confusing communication program and 

organizational culture, poorly laid down organizational structure, lack of enough resources for strategy implementation and many 

more that at any point needs to be studied into details.  

 

2. Problem Statement 
 

Organizations across the globe are very much eager to come up with competitive techniques of operation for better 

performance. The coming up with new competitive advantage techniques is known as strategic planning and indeed the process 

consumes resources (human resources, time as a resource, and financial resources). However, despite the fact that these strategic 

planning processes are consuming enormous resources from organizations, majority of the organizations have from time to time 

failed to achieve the laid down plans due to poor implementation. There is a very big disconnection between strategic planning 

and strategy implementations; making organizations to fail completely to achieve their performance targets (Aldehyyat, Al 

Khattab and Anchor, 2016; Allio, 2015; Andrews, 2016 etc). Due to the fact that organizations are spending many resources in 

strategy formulation with poor strategy implementation results, there needs to be done a study to examine some of the 

determinants for poor strategy implementation by these organizations. 

 

A number of studies done in Kenya have focused their efforts on a number of factors influencing strategic planning in 

organizations as indicated by Kipkemboi and Mugambi (2014). Other studies have focused their efforts on the role of strategic 

leadership, strategic communication and human resource on the implementations of strategies in various organization (Acholla, 

2015; Atandi, 2016; Chepkirui, 2015; Kipchirchir and Kipkorir, 2015). As much as these (just but a few mentioned) studies have 

not handled the concept of organizational culture and liked it to strategy implementation in organizations, they have recommended 

that studies should be carried out to examine the influence of organizational culture on organizational performance; making it 

necessary for such a study to be carried out. Besides, these studies have been carried out in other organizations that have very 
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different determinants of strategy implementation components as compared to LAPFUND that is a subset of NSSF that has been 

marred with a number of cases of failed strategies; making it very necessary for this study.  

 

Therefore it is worth noting that there is very little (if any) research that has been carried out to address the influence of 

organizational culture on strategy implementation at LAPFUND Kenya; calling for this study. In this spirit, this study was carried 

out and it aimed at examining the influence of organizational culture in strategy implementation in state corporations in Kenya; a 

case of Local Authorities Provident Fund (LAPFUND). 

 

3. Objectives of the Study 
 

The purpose of this paper was to establish the influence of organizational culture in strategy implementation in state 

corporations in Kenya: a case of local authorities’ provident fund (LAPFUND). 

 

4. Review of Literature 
 

While linking the importance of organizational culture to organizations’ performance and strategy implementation, Baroto 

(2014) found out that organizational culture influences the performance of organizations and it influences the implementation of 

strategies. According to him, Organizational culture is the specific collection of values and norms that are shared by people and 

groups in an organization and that control the way they interact with each other and with stakeholders outside the organization. 

From organizational values, organisations develop organizational norms, guidelines, or expectations that prescribe appropriate 

kinds of behaviour by employees in particular situations and control the behaviour of organizational members towards one another 

hence making the organization to have a common status for identification. 

 

This study focused on corporations and studies by various strategists indicate that corporations are organizations and are also 

legal entities (Schein, 2009; Deal and Kennedy, 2000; Kotler, Armstrong, Saunders and Wong, 2002 etc). Sheahan (2017) states 

that, organizations often have very differing cultures as well as subcultures. The organization culture influences the choice of 

strategy and therefore, organization has particular values and beliefs that all employees are supposed to observe. The culture may 

vary from one organization to the other depending on how it has been align to the vision. The cultures influence the day to day 

operations of the organization and may influence what is acceptable or unacceptable in the organization depending on the 

environment on which the organization operates. This means that if the organizations are implementing strategic plan, it’s 

important that everyone is brought on board so that everyone can own the process.  

 

Cultures in an organization contribute a lot in implementing the strategic plan and without involving all the members of staff, 

and then outcome might be very unpromising. Culture has long been on the agenda of management theorists and culture change 

must mean changing the corporate ethos, the images and values that inform action and the new way of understanding 

organizational life must be brought into the management process (Hrebiniak, 2016). Deal and Kennedy (1982) cited in Kipchirchir 

and Kipkorir (2015) argue that culture is the single most important factor accounting for success or failure in organizations. They 

identified four key dimensions of culture:  a) Values – the beliefs that lie at the heart of the corporate culture; b) Heroes – the 

people who embody values; c) Rites and rituals – routines of interaction that have strong symbolic qualities; d) The culture 

network – the informal communication system or hidden hierarchy of power in the organization.  

 

A culture grounded in strategy-supportive values, practices and behavioural norms adds significantly to the power and 

effectiveness of a company’s strategy execution effort. When an organization’s culture is out of sync with the actions and 

behaviours needed to execute the strategy successfully, the culture has to be changed as rapidly as can be managed (Strickland et 

al. 2008; Riungu, 2015). 

 

In their study that accessed middle-manager’s effort in strategy implementation, Judge and Stahl (2012) note that organization 

culture can influence strategy implementation in an organization. According to this report that involved 103 respondents in a car 

manufacturing firm in USA, culture makes the difference across organizations and their productivity. Niehoff et al., (1990) cited 

in Mapetere et al. (2016) suggest that the overall management culture and management style, driven by top management actions, 

are strongly related to the degree of employee commitment and these effects vary for different organizational settings. 

Organization's culture as a system of shared norms and beliefs tend to influence management structures. An organization's culture 

can be assessed through management style and operational practices. 

 

Wamucii (2015) notes that, institutional culture plays an important role in determining the success of strategy implementation 

in any organization. She continues to show that, the compatibility of the organization’s culture to new strategic changes is an 

important measure in strategy implementation and mitigation of any challenges that may arise during implementation. In her 

revelation, she further argues that lack of synergy between strategy and culture may obstruct the smooth implementation of 

strategy by creating resistance to change. It is therefore important that the culture of an organization be compatible with the 

strategy being implemented because where there is incompatibility between strategy and culture, it can lead to a high 
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organizational resistance to change and de-motivation, which in turn can frustrate the strategy implementation effort. When the 

organisational culture influences the actions of the employees to support current strategy, implementation is strengthened. 

 

According to Amolo, Wamalwa, Imaita and K’Obonyo (2011) who did a study on challenges facing the implementation of 

differentiation strategy in the operations of Mumias Sugar Company, culture is highlighted as one factor that influences the failure 

of perceived strategies in the company. According to the, organisational culture touches on shared meaning, shared understanding 

and shared sense making; that is vital in understanding what is need of individual employees and other managers in the 

organisation who are charged with the responsibility of implementing various strategies. 

 

Wamucii (2015) did a study on the challenges of strategy implementation in Jomo Kenyatta Foundation and revealed that 

organizational culture is important in determining the success of strategic planning and implementation in any organization. In this 

study, he indicates that, synergy between the organization’s culture and strategy will minise resistance to change and mitigate any 

challenges that may arise during the implementation phase. This is similar to findings by Mugambi & Murugi (2014) who support 

the idea that when a positive performance culture is maintained in an organisation, resistance is minimized, results are achieved 

and by extent the implementation of perceived change/strategies is faster. 

 

Kipkogei (2013) did a study on the determinants influencing the likelihood of risk management strategies adoption by Pension 

Schemes in Kenya. In this study, he found out that organisational culture has a significant influence on the implementation of risk 

management strategies. In this study that included all the employees of the parastatal, he argued that indicators like shared values, 

meaning and understanding influence strategy implementation as supported by 81% of the respondents; organizational practices 

and behaviours influence strategy implementation as supported by 78%; traditions, beliefs, symbols and habits influence strategy 

implementation as supported by 85% of the respondents; and resistance to change was found to influence strategy implementation 

relatively higher than the others as it was supported by 92% of the respondents. 

 

5. Research Methodology 

 

This study utilized descriptive survey design. According to Mugenda (2008), descriptive design studies are commonly used 

when examining social issues that exist in communities. In this study the target population comprised of the 75 employees 

working at the LAPFUND as per the human resource department report that was obtained in October 2018. The sample size in 

this study was obtained by use of the calculations in Krejcie and Morgan table of 1970. Therefore a sample size of 63 respondents 

was adopted for the study. Simple random sampling was used since the sampled population had homogenous characteristics. This 

study used primary data which was collected through use of questionnaires. Data was collected, coded and analyzed using SPSS 

version 24.0. The findings were presented in form of frequency tables and percentages and discussions and interpretation of the 

same given. 

 

6. Research Findings and Analysis 

 

6.1 Descriptive Statistics 
 

The objective of the study was to examine the influence of organizational culture in strategy implementation in state 

corporations in Kenya; a case of Local Authorities Provident Fund (LAPFUND). A self-administered questionnaire for this study 

had five sections with each having between five to seven items. Researchers have assumed that likert type data are equidistant so 

that parametric methods of data analysis are used (Lantz, 2013). According to Carifio and Racco (2007), when using a five point 

likert scale the following is the scoring scale: strongly disagree Agree (SA) 4.2<SA<5.0; agree (A) 3.4<A<4.2; neutral (N) 

2.6<N<3.4; Disagree (D) 1.8<D<2.6; and Strongly Disagree (SD) 1.0<SD<1.8. The results were as indicated in table 1 below: 

 

Table 1 Influence of Leadership on Strategy Implementation 

      Mean   Std. 

Deviation 

Shared values in the organization influence the rates of 

strategy implementation. 
4.36   0.776 

The organization vision and mission influence the 

implementation of proposed strategies. 
3.82   0.545 

Availability of work ethics in the organization influences 

the implementation of proposed strategies 
4.64   0.707 

The teamwork spirit outlined in the organization among 

employees influences strategy implementation 
4.36   0.939 

Average Percentage: 85.9%     4.295 
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On average, majority of the respondents as indicated by a computed mean score of 4.295 and a corresponding percentage of 

85.9% strongly agreed that organizational culture influences strategy implementation in the state corporations significantly. In 

agreement to these findings is Baroto (2014) who found out that organizational culture influences the performance of 

organisations and it influences the implementation of strategies. A computed mean score of 4.36 indicated that majority of the 

respondents strongly agreed that shared values in the organization influence the rates of strategy significantly. Also, majority of 

the respondents as indicated by a computed mean of 4.64 strongly agreed that availability of work ethics in the organization 

influences the implementation of proposed strategies. Equally, a computed mean score of 4.36 indicated that majority of the 

respondents strongly agreed with the idea that the teamwork spirit outlined in the organization among employees influences 

strategy implementation.  

 

Finally, a computed mean of 3.82 indicated that majority of the respondents agreed that the organization vision and mission 

influence the implementation of proposed strategies. In agreement to these findings is Hrebiniak (2016) who postulates that 

cultures in an organization contribute a lot in implementing the strategic plan and without involving all the members of staff, and 

then outcome might be very unpromising. Equally, Deal and Kennedy (1982) cited in Kipchirchir and Kipkorir (2015) argue that 

culture is the single most important factor accounting for success or failure in organizations. They identified four key dimensions 

of culture:  a) Values – the beliefs that lie at the heart of the corporate culture; b) Heroes – the people who embody values; c) Rites 

and rituals – routines of interaction that have strong symbolic qualities; d) The culture network – the informal communication 

system or hidden hierarchy of power in the organization. 

 

6.2 Inferential Statistics 
 

6.2.1 Hypothesis Testing 

 

In order to establish the relationship between the independent and dependent variable in the study, the researcher conducted a 

parametric analysis using Chi-square to establish the extent to which the independent variable (organizational culture) influenced 

the dependent variable (strategy implementation) at 0.05 confidence level. 

 

H0: Organizational culture doesn’t have any significant influence on strategy implementation in state corporations in Kenya. 

H1: Organizational culture has a significant influence on strategy implementation in state corporations in Kenya. 

 

Table 2 Testing the Hypothesis of Organizational Culture Using Chi-square 

Chi-Square Tests 

 Value df Asymp. 

Sig. (2-sided) 

Exact Sig. 

(2-sided) 

Exact Sig. 

(1-sided) 

Pearson Chi-Square 1.950
a
 1 .121   

Continuity Correction
b
 .881 1 .109   

Likelihood Ratio 2.121 1 .061   

Fisher's Exact Test    .124 .164 

Linear-by-Linear 

Association 

2.111 1 .154   

N of Valid Cases 55     

 

Since the calculated p value of 0.124 is less that 0.5 (p<0.5), at 95% significance level, the alternative hypothesis is 

considered. Therefore, organizational culture has a significant influence on strategy implementation in state corporations in 

Kenya. This is in agreement with Wamucii (2015) who did a study on the challenges of strategy implementation in Jomo Kenyatta 

Foundation and revealed that organizational culture is important in determining the success of strategic planning and 

implementation in any organization. In this study, he indicates that, synergy between the organization’s culture and strategy will 

minise resistance to change and mitigate any challenges that may arise during the implementation phase. This is similar to 

findings by Mugambi & Murugi (2014) who support the idea that when a positive performance culture is maintained in an 

organisation, resistance is minimized, results are achieved and by extent the implementation of perceived change/strategies is 

faster. 

 

7. Conclusions and Recommendations 
 

Based on the research findings, the researchers conclude that Organizational culture plays a very significant role in 

determining the implementation of the proposed strategies in state corporations in Kenya. Also, availability of work ethics in the 

organization scores highest as organizational culture indicator that influences strategy implementation, followed by shared values 

in the organization, and availability of work ethics in the organization. However, as much as organization vision and mission 

scores relatively low in terms of its influence on the implementation of proposed strategies, still majority of the respondents 

support the idea that it has an influence on strategy implementation in the organization.  
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Based on these findings, the researchers recommend that the management and other relevant strategic leaders in the state 

corporations should develop and implement an efficient and effective organizational culture that encourages and motivates good 

performance among employees in these corporations for better strategy implementations.  
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