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Abstract

Community based projects are established in almost every community worldwide but there are many factors that affect their
performance due to their informal set up and these factors make the projects fail. This study sought to establish the factors that
affect the performance of Hazina ya Maendeleo ya Pwani (HMP) community-based projects in Mombasa County. To
strengthen the conceptual framework, the study used competency leadership theory, stakeholder’s theory, expectancy theory
and Shannon-weaver model. The study employed a cross-sectional survey research design. The targeted population was 22
HMP projects in Mombasa County with a total of 440 individuals. The sampling technique used was stratified random
sampling which gave a sample of 210 community members of projects funded by Hazina ya Maendeleo ya Pwani in Mombasa
County. Primary data collection was used, and the data collection instrument was a structured questionnaire. The data was
interpreted by use of Statistical Package for Social Sciences, analyzed using standard deviation and the linear regression
analysis model and then presented using tables and means and standard deviation. The study results rejected all four null
hypotheses that there was no significant effect of technical capacity, project leadership, project communication and
stakeholder’s involvement on community-based projects of Hazina ya Maendeleo ya Pwani in Mombasa County. The study
established that there was a significant effect of technical capacity on project performance of community-based projects in
Hazina ya Maendeleo ya Pwani. The study recommended that project staff should continuously be empowered through
training, seminars and bench-marking; that project managers should be accountable at all times and at all levels; that project
managers should communicate effectively clarifying every aspect of the project and that project managers and stakeholders
should work as a team to deliver a project.

Key words: Technical Capacity, Project Leadership, Project Communication, Project Performance, Community-based
Projects

1. Introduction

Community-based projects are established in almost every community worldwide, these projects are popular due to the fact
that they enhance the livelihoods of the locals and they are easy to establish and run, but these projects face many challenges due
to their informal set up. The challenges affect their performance and even make the projects fail.

Dietrich (2013), reviewed community-based projects implemented in U.S.A localities and found they were performing poorly
due to low participation by community members. In a case-based evaluation of community-based project in Jamaica and
Nicaragua conducted by World Bank operations and evaluation department found poor governance lead to failure of 38% of the
projects.

Contribution of community projects contribution to the economic development have been problematic this is due to the
challenges in their; organizational structures, management of their financial resources and staff motivation (Fam, et al., 2014). On
the other hand, Raman (2016) argued that in India community projects increase the level of disposable income in local areas
because they are engaged in many economic activities, but 73% of the government grants that the projects handle are mismanaged
due to poor governance of the organizations.

Agrawal and Gibson (2016) indicates community projects are so entwined in communities that it is easy to miss the impact
they have on daily life. Consider the organizations with which people come into regular contact — churches, day-care centers, arts
programs, human services, youth centers, and the many groups that work to improve the quality of life in communities but can
remain quite un-noticed. Thus, nonprofits are an essential feature of civic and economic life today. They are the “connecting
points” between people from different backgrounds and ages, people and opportunities, and people and other sectors.
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Community-based nonprofits are the basic glue for these connections and therefore are important in providing services,
triggering and sustaining civic spirit and volunteerism, and supporting local economies. These kinds of linkages make this sub-
sector a sort of buffer, or safety-net, for the effects of inequality and poverty in the state for thousands of children and families,
and other groups (Brown et al., 2014).

According to the Ministry of Health report (2010), Community projects have bridged the gap in providing Home Based Care
for HIV/Aids patients which has reduced death rates by 7%. United States Agency International Development (USAID)
community projects impact assessment report (2011), states that households participating in the community program were
significantly more likely to participate regularly in savings groups and borrow money than households in the other study groups.
An effective means of learning from experience on projects that combines explicit knowledge with tacit knowledge in a way that
encourages people to learn and to embed that learning into continuous improvement of project management processes and
practices (Kerzer & Kerzer, 2017).

Community based project are projects undertaken by organizations in collaboration with community organizations that
respond to community identified needs and promote civic engagement. Pathfinder International report states that successful
communities provide Home Based Care utilizing community Implement package of orphans services including psychosocial
support, school fees and clothing, food, linkages vocational or life skills training older youth, and food security caregivers,
perform advocacy activities community Facilitate support groups parents, guardians, and teachers. The concept of developing
collaborative partnerships with community-based organizations is based on the community psychology perspective of forming
reciprocal, non-exploitative partnerships with community members. This will lead to the success of community projects (Okumu,
2010).

According to Okumu (2012) the MDGs defined and set specific targets and timetables for reducing poverty by 50% by 2015.
Therefore, every sector’s contribution to economic development in Africa (and this includes community projects) is crucial. The
importance of and challenges facing community projects in this endeavor is thus necessary for further scholarly investigation.

Communities have projects that are supposed to generate income to fund their operations and also meet the needs of their
beneficiaries. Most do not meet this requirement due to challenges in their financial management practices, governance, project
management practices and community participation. Poor governance has also been identified as one of the most serious
constraints facing community projects and hindering their profitability (Bhoke & Mwita, 2016).

According to Mkutu (2011) community projects are a spontaneous reaction by a group of residents to a particular adverse
situation or opportunity in the community or environment. The urge to exploit the need in the community is what leads to the
success. Community projects have increasingly become the key target group for implementing development projects at the grass
root level which meets people’s needs. Consequently, providing access to services is not only considered a pre-condition for
poverty alleviation, but also considered as a strategy for empowering communities. It is expected that by the year 2030, Kenya
will be transformed into a newly industrialized nation. If the country has to make this leap, then the community projects and other
non-governmental organizations are expected to play a key role in this transformation (Karanja, 2014).

Successful development projects improve time to market, enhances one’s competitive position, and increases product sales or
product margins. Findings from the 2006 National Council of Community Based Organizations (NCCBO) survey, showed that
there were a total of 26,027 registered community projects in Kenya implementing the Millennium Development Goals and key
implementation organs of the national vision (GoK’s Vision 2030 and industrialization objective) employing some 0.8 million
people and contributed over 1.4 % of all new jobs created in the country. Community projects across the rural areas are usually
established to meet the needs of the community and as well also in line with the National government’s objectives i.e. to reduce
poverty, such as the Millennium Development Goals (MDGs), developed by the General Assembly of the United Nations in 2000
(Qino, et al., 2015).

1.1 Hazina ya Maendeleo ya Pwani (HMP)

The Kenya Coastal Development Project is a multi-sectorial development program that is financed by the World Bank and
GEF and hosted by the Kenya Marine and Fisheries Research Institute (KMFRI). The Project's Development Objective is to
improve management effectiveness and enhance revenue generation from Kenya's coastal and marine resources. The project has
four components namely; sustainable management of fisheries resources, sound management of natural resources, support for
alternative livelihoods and capacity building, monitoring & evaluation system, project management, communication and Hazina
ya Maendeleo ya Pwani (KCDP 2015).

HMP is a fund whose goal is to enhance natural resource conservation and provision of community services and social well-
being of coastal areas. HMP has specific objectives structured into the following windows: Window 1 - Grants to coastal
communities to undertaking projects that promote conservation and sustainable use of natural resource. Window 2 - Grants to
coastal communities to undertake communities undertaking projects that promote actions that enhance social-wellbeing and
community service. HMP targets to support over 200 community projects by October, 2016 and to date a total of 124 community
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projects worth approximately KES 160 million and implemented by approximately 6000 community members have been
supported (KCDP , 2015).

2. Research Problem

According to Asiedu (2015) community-based projects have continued to play an important role in developing countries,
especially Sub-Sahara Africa, it is interesting to note that after half a century of channeling resources to the community projects, a
few projects have been successful in almost all of Sub-Saharan Africa. The average success of these projects in the region has
fallen since 1970 despite the high aid flows. This scenario has prompted aid donor agencies and experts to revisit the earlier
discussions on the effectiveness and performance of community-based projects.

Studies shows that 86% community members indicate that performance of the community projects is important. Community
have increasingly become the key target group for implementing development projects at the grass root level which meets
people’s needs therefore they need to perform efficiently. Consequently, providing access to services is not only considered a pre-
condition for poverty alleviation, but also considered as a strategy for empowering communities (Mwaura & Ngugu, 2014).

Project performance refers to how well a given project is planned and implemented. 71.4 % of participants in community
projects feel that community projects perform poorly while 28.6% of participants are not sure of how projects perform. These
responses suggest that community projects are generally not performing according to expectation (Githua & Wanyoike, 2015).

Community projects funded by HMP in Mombasa have disintegrated and faded of with time. Some of these projects have
disintegrated, with a majority loosing member while others have stopped performing their activities, and hence this study aims at
establishing the factors affecting the performance of HMP community-based projects in Mombasa County to deter this trend of
“dying” community projects (KCDP 2015)

3. Study Objectives
3.1 General Objective

The main objective of the study was to determine the factors that affect the performance of Hazina ya Maendeleo ya Pwani
(HMP) community-based projects in Mombasa County.

3.2 Specific Objectives
The study was guided by the following specific objectives:

i. To examine effects of project technical capacity on performance of HMP community-based projects in Mombasa
ii. '(?gufrllrtl)c/j out the extent to which project leadership affects performance of HMP community-based projects in Mombasa
iii. $8u:>?[;.lore the influence of project communication on performance of HMP community-based projects in Mombasa
iv. %ug%;blish the effect of stakeholder involvement on performance of HMP community-based projects in Mombasa
County.

4. Review of Literature
4.1 Theoretical Framework

This study will look into theories associated with the variables under study which include Visionary Leadership theory,
stakeholder theory, Expectancy theory and Shannon-Weaver model.

4.1.1 Competency Leadership Theory

Leaders influence followers by communicating ideas, creating acceptance of the ideas, motivating them to support and
implement the ideas. While leadership is part of a manager’s job, leaders always have the ability to influence but managers may
not. Leaders influence followers differently and hence leader’s exhibit a combination of traits, skills and behaviours which have
resulted in different schools of thought or different leadership styles (Zhao, Hwang & Lee 2016).

During 1940- 1960, the behavioural school was dominant which in contrast to the trait approach assumed leaders can be made
and that effective leaders embrace certain behaviour. In 1960-1970, the contingency approach was the most prevalent theory with
the key concept being that leadership style should be dependent on the situation. The visionary /charismatic school, which
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identified transactional and transformation leadership styles arose from the study of successful business leaders during 1980-1990
period. From 1990, the emotional intelligence school has been prevalent and considers leader’s emotional intelligence as being
more critical than their intellectual capability. Lastly, in the late 1990s, the competency school emerged which postulates that
certain key competencies make leaders effective. In addition, the theory advocates for need of different competencies in dissimilar
situations. Since competencies can be learnt, this theory assumes leaders can be made which is in sharp contrast to the trait’s
theory (Jaing, 2014).

According to Jiang (2014) the latest theories are the emotional intelligence school and competence school. For emotional
intelligence, this theory distinguishes leaders by how they apply their emotional skills, rather than intellect, to deal with situations.
Nineteen related components are identified and categorized into four factors: Personal competencies which include Self-awareness
and Self-management; Social competencies which include Social awareness and Relationship management.

The competency school absorbs all characteristics of former theories with a group of fifteen leadership competences. This
large group of competencies can be concluded into three main groups: Emotional competencies; Managerial competencies;
Intellectual competencies. With various combinations of competencies, different leadership styles can be achieved to meet the
requirement of certain types of project. Since the competencies listed here are available to be learned, so the competency school
also prove the accuracy of behavioral or style school theory. Although, through competencies theory, leadership styles such as
transactional and transformational can be made, three types of original leadership styles are proposed; Emotional Competencies,
Managerial Competencies and Intellectual Competencies (Jiang, 2014).

4.1.2 Stakeholder Theory

Community members are stakeholders in community projects therefore it is important to involve them in projects activity from
the start. Stakeholder’s theory argues that every legitimate person or group participating in the activities of a firm or organization,
do so to obtain benefits, and that the priority of the interest of all legitimate stakeholders is not self-evident (Fontaine et al., 2013).
Stakeholder Theory pays equal credence to both internal and external stakeholders; employees, managers and owners as well as
financiers, customers, suppliers, governments, community and special interest groups. Community participation enhances social
cohesion as they recognize the value of working in partnership with each other and organizations. It also adds economic value
both through the mobilization of voluntary contributions to deliver regeneration and through skills development, which enhances
the opportunities for employment and an increase in community wealth, gives residents the opportunity to develop the skills and
networks that are needed to address social exclusion.

Miles (2017) states that the organization itself should be thought of as grouping of stakeholders and the purpose of the
organization should be to manage their interests, needs and viewpoints. This stakeholder management is thought to be fulfilled by
the managers of a firm. The managers should on the one hand manage the corporation for the benefit of its stakeholders in order to
ensure their rights and the participation in decision making and on the other hand the management must act as the stockholder’s
agent to ensure the survival of the firm to safeguard the long term stakes of each group. CBOs must ensure the community
members voluntarily and actively participate in the projects from the start. This theory also emphasizes that the community
members also benefit from their participations. CBOs need to ensure the community members also participate in the decision
making, their staffs are trained on handling the community members and also the community members’ interests are considered.
This theory therefore leads to research question three which inquires on how community participation affect the successful
performance of the CBOs projects. This theory will therefore assist in the better understanding of the importance of stakeholder
involvement in the success of community projects.

4.1.3 Expectancy Theory

The theory is also referred to expectancy valence theory. Expectancy Theory was brought forth by Vroom (1964, cited in
Parijat and Bagga, 2014) and its idea is that people’s expectations in their performance affect their behaviour and the reward they
seek. It argues that motivation comes about through expected performance outcome and the attached level of value to the outcome
by the individual. According to VVroom organizational behaviour assessment is important. He argues that motivation of people
depends on their expectations in terms of probability that effort leads to performance, instrumentality or assumed connection
between performance and rewards, and valence which is the assumed value attached to the reward.

The theory also believes that if people accept as true a certain worth of a goal and that they will achieve it through their
actions; they will be motivated to achieve it. Vroom’s theory asserts that people’s motivation towards doing anything is as a result
of the individual putting a certain value on the goal and the probability of achieving that goal. The theory also helps managers to
understand the relationship between motivation, performance and pay. Vroom points out that motivation depends on the
anticipation that effort will bring about performance (Parijat & Bagga 2014). As a result, this theory is very relevant to this study
and will help in understanding the underlying obstacles in relation to people’s expectations which affect project performance.

4.1.4 Shannon-Weaver Communication Model
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Communication is the process of acquiring all relevant information, interpreting this information and effectively disseminating
the information to persons who might need it (Zulch, 2018). Shannon and Weaver (1948, cited in Bartoletti, 2013) theorized a
communication model that doesn’t only look at the sender, the message and the receiver. The model presented by Shannon and
Weaver looks at the source of the information that will be transmitted through a transmitter and will be perceived by the receiver
and finally interpreted by the targeted person/destination. Of course, throughout this process, a variety of factors can influence
how the receiver interprets and perceived the transmitted message.

Shannon and Weaver name these factors “noise” that transform the message from a transmitted signal to the received one.
Most of communication models do not encompass all the variables that might influence communication, especially so if
communication occurs through new media, where a multitude of receivers is targeted and where communication does not happen
in person. It is because of the spread of both “old” and new media that researchers have tried to better explain how communication
takes place between parties (Bartoletti, 2013).

5. Conceptual Framework
A conceptual framework is a graphical representation of the theorized interrelationships of the variables of a study Kothari

and Gang (2014). The conceptualization of variables in any academic study is important because it forms the basis for testing
hypothesis and coming up with generalizations in the findings of the study.

Project Technical Capacity
e Technology use
e Resource effectiveness

A 4

Project Leadership

e Leadership styles
e  Chain of command Community project

.| performance

e  Project sustainability
Project Communication e Project growth

e Communication strategy
e Forms, Elements, Barrier

\ 4

A 4

Stakeholder involvement
e Involving women
e Youth involvement

Y

Independent Variables Dependent Variable
Figure 1 Conceptual Framework

6. Review of Variables
6.1 Technical Capacity

Project management carries a wide spectrum right from the feasibility report to its implementation and evaluation. Once the
technical, administrative and financial viability of a given project is established resources are identified and effective
infrastructure is made available for the successful execution of the project. Though the government objective is to improve the
lives of the community by decentralizing its resources (funds) some project have not performed as expected. NGO council of
Kenya (2015) recognizes that many of them have limited technical and organizational capacity. Few NGOs are able or willing to
pay for such capacity building. Weak capacity was identified in fundraising, governance, technical areas of development, and
leadership and management. Some NGOs felt that the existence of quality standards would assist them to develop the required
capacities. The speed of technology changes is also a challenge particularly in areas of IT capacity.

Guzzetti (2015) note that for social change to occur advocates need the following: information, people, and tools. Technology,
including cell phones and social networking sites (SNS), can provide advocates access to these resources. Use of technology
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appears to cross ethnic and socioeconomic boundaries. Therefore, it appears that technologies are a viable means to engage youth
in civic affairs and advocacy to address social determinants which may lead to a reduction in health disparities.

Technology makes it easy for people to participate. It also lowers the non-financial costs, improves the quality of participation,
and increases the types of advocacy activities in which they engage. These technologies also engage the individual’s social
networks (Borrero, et al., 2014).

6.2 Project Leadership

Leadership style is a relatively stable pattern of behaviour exhibited by a leader when dealing with employees. There is no one
typology of leadership styles. The Full Range of Leadership Theory, as one of the most widely recognized leadership theories,
encompasses the transformational, transactional and laissez-faire styles (Aga, 2016). The essential leadership and managerial
knowledge, skills, competencies and characteristics ensure successful completion of projects through right decisions at right time
and by employing right people at right places. The project leaders motivate and inspire people by satisfying their basic human
needs instead of pushing them in right direction because burst of energy is required for achieving grand vision. The significance of
leadership being a requisite for project excellence (Riaz et al., 2013).

In their review Riaz et al., (2013) find that it is seen from successful projects that project leaders wear ‘bigger hats’ to deal
with both leadership and management roles. Project leaders see their roles being responsible for providing directions and vision,
for planning and execution, and for doing right things as doing it right. There is a dire need of project leaders who challenge the
status quo, inspire the team and influence the organizational members.

All project managers are not exercising leadership and there is a continuous controversy regarding difference between
leadership and management. Leadership entails in a realistic effort to direct affairs and fulfill their own task while managers
ensure that people are performing efficiently at different level of responsibility and status. For good governance, leaders uses
influence, uses conflicts and acts decisively while manager uses authority, avoids conflict and act responsibly (Ahmed et al.,
2013). According to Ahmed et al. (2013) Project leadership is the ability to lead in most powerful manner while leading the others
in project work. Project leadership impact on improving project management practices in order to reduce uncertainty and
complexity associated with project pursuit. Project leadership is vital to determine the effect of leadership performance on success
or failure of projects.

6.3 Project Communication

Human beings have been communicating since the dawn of time. From cave drawings to drum sounds, the earliest humans
discovered and developed ways to send messages to one another. Since then, a myriad of communication forms has been used
including written, verbal, technological, and nonverbal communication. People have been communicating through online
discussion groups, message boards since the early 1980s. These programs were associated primarily with companies or social
organizations. These types of communication have been thoroughly studied and commonalities have been revealed, which have
helped Communication scholars to develop theories, or generalizations, about the way individuals communicate and the reasons
they do so (Zulch, 2018).

According to Marabella (2014), scholastic interest in Communication was fueled by new forms of technology and increases in
literacy during the early 20th Century. To communicate successfully in a team or with others, at work or in the community, we
have to understand the communication environment and the barriers which prevent messages being sent and received successfully.
A communication barrier is anything that prevents us from receiving and understanding the messages others use to convey their
information, ideas and thoughts. They can interfere with or block the message you are trying to send. It is important to remember
that there are differences between talking and communicating.

When we communicate, we are successful in getting our point across to the person we’re talking to. When we talk, we tend to
erect barriers that hinder our ability to communicate. There are five of these types of barriers to effective communication,
including: Attitudinal barriers, Behavioral barriers, Cultural barriers, Language barriers and Environment Barriers (Rani, 2016).

During a project, communication can occur in various directions depending on who is communicating. There is upward
communication to management from ones organization and the customer’s organization. Lateral communication takes place with
customers and within project teams. Machinery needs to be put in place for further communication to take place, either downward
communication (from superior to sub-ordinate), horizontal communication (between colleagues) or upward communication (from
sub-ordinates to superior). Communication will always involve more than one person (Tipili & Ojeba 2014).

6.4 Stakeholders Involvement
Community acceptance and project ownership promote project support by all stakeholders involved in the project, hence

reducing community resistance in participation in project activities. According to Hassan, Ong’ayo, Osore, Morara, and Aura,
(2017) community driven development is a typology of participatory approaches popularly defined as a methodology that
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emphasizes handing over of planning decisions and investment resources directly to community groups and the local government.
Historically, programs using the CDD approach grew out of situations of crisis (financial shock, conflict and even natural
disasters) and were meant as transitional instruments for service delivery where governments particularly newly installed
administrations lacked capacity to deliver services. It is estimated that 35% of improved rural water supplies in sub-Saharan
Africa are non-operational and this scenario is no exception in Kenya (Tafara, 2013).

Chambers (2014) points out that empowerment allows people to have access to productive resources which enable them to
increase their earning and obtain goods and services that they need, and to participate in the decisions that affect them.
Participatory methods can be used to guarantee the inclusion of all the stakeholders, the establishment of agreements between
them, and the provision of appropriate information at each level and for different purposes. Information is a key ingredient for
accountability because it is only when people know what resources are available, how they are being channeled, and how
decisions are being made, that they can hold project’s staff to account. When primary stakeholders can hold other stakeholders
accountable, power shifts to them.

6.5 Project Performance

The performance of community-based projects is important to the CBO management and whether profitability, timeliness and
quality measured the success of the CBO projects. According to Bhoke and Mwita (2016) studies show that 86% of the
community members indicate that performance of the CBO projects is important CBOs have increasingly become the key target
group for implementing development projects at the grass root level which meets people’s needs therefore they need to perform
efficiently. Consequently, providing access to services is not only considered a pre-condition for poverty alleviation, but also
considered as a strategy for empowering communities. From the findings, it is clear management of the CBOs want the projects to
perform.

Project performance refers to how well a given project is planned and implemented. Most of the participants about 59.4%
report that community projects do not perform better than other projects, 28.6% are not sure, and 12% say that these projects
perform better (Githua & Wanyoike 2015).

7. Research Methodology
7.1 Research Design

According to Venkatesh et al. (2013), research design provides the glue that holds the research project together. A design is
used to structure the research, to show how all of the major parts of the project, which include the samples or groups, measures,
treatments or programs, and methods of assignment that work together try to address the central research questions. This study
will use a cross-sectional research design which utilizes both qualitative and quantitative methods. According to Creswell and
Creswell (2017), a qualitative study is defined as an inquiry process of understanding a social or human problem, based on
building a complex, holistic picture, formed with words, reporting detailed views of informants, and conducted in a natural
setting.

7.2 Target Population

Walliman (2017) define a population as the total collection of elements about which the researcher wishes to make some
inferences. Zikmund (2013) defines a population as “a complete group of entities sharing some common set of characteristics”.

The target population of the research was obtained from data in the database from Hazina ya Maendeleo ya Pwani in Mombasa
which shows the list of all projects undertaken by HMP in Mombasa County. The researcher then sorted out the data. The
population that was covered under this study was 440 community members. The figure was acquired accurately by the researcher
by getting it through a census of all project members from the community-based projects by Hazina ya Maendeleo ya Pwani in
Mombasa county.

Table 1 Target Population

Designation Population
Chair-Persons 22
Treasurers 22
Secretaries 22
Members 374
TOTAL 440

7.3 Sample Size and Sampling Technique
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Sample size determination is the act of choosing the number of observations or replicates to include in a statistical sample. The
sample size is an important feature of any empirical study in which the goal is to make inferences about a population from a
sample (Bryman & Bell, 2018).

The total sample size for this study was obtained using the formulae developed by Cooper and Schinder, (2018) together with
(Kothari & Garg, 2018). The sample size was 210.

n=N/1+N ()
Where:
n= the sample size,
N= the sample frame (population)
o= the margin of error (0.05%).

n = 440 / 1+440(0.05)?
=210

7.4 Sampling Technique

The sample of this research was 210 community projects members. The sampling technique was stratified random sampling
technique. The goal of stratified random sampling is to achieve desired representation from various subgroups in the population.

The stratified random sampling technique was based on the classification of the projects which formed the strata classified into
two categories: projects that promote conservation and sustainable use natural resources (NRM) and projects that promote actions
that enhance social-wellbeing and community services (SCS)

Table 2 Sample Size

Designation Target Population Sample Size
Chair-Person 22 6

Treasurer 22 6

Secretary 22 6

Member 374 192
TOTAL 440 210

7.5 Data Collection Instruments

Questionnaires were administered to the selected sample group and this was the substantial data collection procedure. The
research instrument was conveyed to the respondents through the drop and pick technique. The researcher approached each
respondent, introduced himself to the respondents by explaining to them the nature and purpose of the study and then left the
questionnaires with the respondents for completion and picked later within three days.

7.6 Data Collection Procedure

Questionnaires were administered to the selected sample group and this was the substantial data collection procedure. The
research instrument was conveyed to the respondents through the drop and pick technique. The researcher approached each
respondent, introduced himself to the respondents by explaining to them the nature and purpose of the study and then left the
questionnaires with the respondents for completion and picked later within three days.

7.7 Data Processing, Analysis and Presentation

According to Zikmund, Babin, Carr and Griffin (2017), data analysis refers to the application of reasoning to understand the
data that has been gathered with the aim of determining consistent patterns and summarizing the relevant details revealed in the
investigation. The study is expected to produce both quantitative and qualitative data. Therefore, both descriptive and inferential
statistics was used to analyse the data. Qualitative as well as quantitative methods of data analysis will be used to analyze the
research variables. A Likert scale will be adopted to provide a measure for qualitative data. The scale will help to minimize the
subjectivity and make it possible to use quantitative analysis. The numbers in the scale will be ordered such that they indicate the
presence or absence of the characteristic to be measured (Kothari & Garg, 2018). This mix of tools is necessary because whereas
some aspects of the study will be qualitative others will be of quantitative nature.

Y= B0+ lel + BZXZ + B3X3+ |34X4 +e

Where;
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Y = represents the dependent variable, community project performance
Bo> B1, B2, B3 and P4 = the Regression Coefficient to be estimated

X1 = technical capacity,

X2 = project leadership,

X3 = project communication,

X4 = stakeholder involvement.

e = Stochastic term

8. Research Results
8.1 Descriptive Statistics
8.1 Technical Capacity

The first objective of the study was to establish the effects of project technical capacity on project performance of Hazina ya
Maendeleo ya Pwani in Mombasa County in Kenya. Respondents were required to respond to set questions related to project
technical capacity and give their opinions. The statement that in agreement level of experience of the project team is paramount to
the project success had a mean score of 4.03 and a standard deviation of 0.901. The statement in neutrality that seeking new
technical innovations and internet solutions is key to project success had a mean score of 3.46 and a standard deviation of 1.318.
The statement in agreement that project managers undergo training so as to improve their skills and knowledge had a mean score
of 3.88 and a mean score of 1.296. The statement that certification of previous or on-going projects has a great impact ton future
project success had a mean score of 4.22 and a standard deviation of 1.070. The statement that the level of education of the project
team has a great impact to the project implementation had a mean score of 4.34 and a standard deviation of 1.030. The statement
that the project manager Knows his team members’ strengths and weaknesses and encourages them to take on challenging tasks
had a mean score of 3.74 and a standard deviation of 1.316. These results agree with Burger, White and Yearworth, (2019) that for
successful implementation of any project, project staff need to have the right skills and techniques accomanied with the
wherewithal of undertaken a project.

Table 3 Technical Capacity

Std.
N Mean  Deviation
Lev_el of Experience of the project team is paramount to 145 403 901
the project success
Sgequg new te_chnlcal innovations and internet 145 346 1318
solutions is key to project success
. Project managers undergo training so as to improve their 145 388 1296
skills and knowledge
. Certification of previous or on-going projects has a great 145 4.2 1.070
impact ton future project success
The level of education of the project team has a great 145 434 1.030

impact to the project implementation

The project manager Knows his team members’
strengths and weaknesses and encourages them to take on 145 3.74 1.316
challenging tasks

8.2 Project Leadership

The second objective of the study was to establish the effects of project leadership on project performance of Hazina ya
Maendeleo ya Pwani in Mombasa County in Kenya. Respondents were required to respond to set questions related to project
leadership and give their opinions. The statement that project managers are committed and supports project had a mean score of
3.63 and a standard deviation of 1.343. The statement that project manager’s academic qualification is important in project
management and performance had a mean score of 3.44 and a standard deviation of 1.374. The statements that project managers’
experience affect implementation of HMP community-based projects had a mean score of 3.75 and a standard deviation of 1.315.
The statement that project managers are accountable during implementation of HMP community-based projects had a mean score
of 3.97 and a standard deviation of 1.216. The statement that HMP project managers ensures that projects are completed on time
had a mean score of 3.90 and a standard deviation of 3.90 and a standard deviation of 1.246. The statement that HMP project
managers are committed and supports project implementation had a mean score of 3.57 and a standard deviation of 1.682. The
statement that Project managers’ leadership traits are important in project management had a mean score of 3.50 and a standard
deviation of 1.577. These findings are consistent with Nguyen, Chileshe, Rameezdeen and Wood, (2019) that proper leadership
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when undertaking a project is paramount in it’s successful completion. Nguyen, et al., (2019) posits that leadership in projects
helps to evaluate achievements of milestone and understand reasons for variances where there is under-performance.

Table 4 Project Leadership

Std.
N Mean Deviation

Project managers are committed and supports project 145 3.63 1.343

_PrOJect managers academic qualification is important in 145 3.44 1374
project management and performance

PrOJe_ct managers experience affect implementation of HMP 145 375 1315
community-based projects

Project managers are acc_:ountable during implementation of 145 397 1216
HMP community-based projects
o tIi—|m|\2P project managers ensures that projects are completed 145 3.90 1.246
. HMP pro_Ject managers are committed and supports project 145 357 1.682
implementation

Project managers leadership traits are important in project 145 350 1577

management

8.3 Project Communication

The third objective of the study was to establish the effects of project communication on project performance of Hazina ya
Maendeleo ya Pwani in Mombasa County in Kenya. Respondents were required to respond to set questions related to project
communication and give their opinions. The statement that communication channels affects performance of community-based
projects had a mean score of 3.89 and a standard deviation of 1.360. The statement that there is proper information flow between
stakeholders and project implementers had a mean score of 3.25 and a standard deviation of 1.456. The statement that
stakeholder’s communication with the project implementers is usually effective had a mean score of 3.83 and a standard deviation
of 1.463. The statement that HMP uses communication to select and tailor their programs and policies to meet the specific needs
of their employees had a mean score of 3.90 and a standard deviation of 1.311. The statement in agreement HMP communicates
key activities, issues and developments to employees and developing policies that facilitate effective had a mean score of 4.44 and
a standard deviation of 0.873.

Table 5 Project Communication

Std.
N Mean Deviation
Comr_nunlcatlon _ channels  affects  performance  of 145 3.89 1.360
community-based projects
_There is proper information flow between stakeholders and 145 395 1.456
project implementers
Stakeholders communication with the project implementers
is usually effective 145 3.83 1.463
HMP uses communication to select and tailor their programs
. s - 145 3.90 1.311
and policies to meet the specific needs of their employees.
HMP communicates key activities, issues and developments
) . i~ : 145 4.44 .873
to employees and developing policies that facilitate effective
Frequent communlc_atl(_)n W|th|r_1 stakeholders_ enables them 145 354 1.936
to respond more enthusiastically to issues concerning
HMP  decision-making  process includes  active 145 410 1.159

communication throughout the organization.

The statement that Frequent communication within stakeholders enables them to respond more enthusiastically to issues
concerning had a mean score of 3.54 and a standard deviation of 1.236. The statement that HMP decision-making process includes
active communication throughout the organization had a mean score of 4.10 and a standard deviation of 1.159. These finding on
project communication agree with Zulch, (2018) and Taylor and Dow, (2018) who posits that the project manager and project
office are at the heart of the project’s information and control system. It is the project manager’s responsibility to develop not only
the project’s organizational structure, but to develop the project’s communication plan and lines of communication. The
communication methods that are the most important to use during the execution of a project are written, oral and electronic
communication, of which written and oral communication are regarded as the most effective communication methods. The
construction project manager has to communicate effectively regarding cost, time and quality as three of the four cornerstone
factors on which the success of a project depends, followed by scope. Time influences cost, and cost is communicated to the
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client, functionaries and stakeholders to execute the project within the approved budget and in time, according to the request of the
client — the scope. The project manager needs to be a leader to communicate effectively with all parties. The successful execution
of a construction project depends heavily on the construction project manager’s abilities as communicator to lead the team and
manage a construction project successfully.

8.4 Stakeholders’ Involvement

The fourth objective of the study was to establish the effects of stakeholders’ involvement on project performance of Hazina
ya Maendeleo ya Pwani in Mombasa County in Kenya. Respondents were required to respond to set questions related to
stakeholders’ involvement and give their opinions. The statement in agreement that stakeholder analysis and management
enabled  timely completion of this project had a mean score of 3.55 and a standard deviation of 1.230. The statements in
agreement project manager frequently hold project level meetings with stakeholders had a mean score of 4.08 and a standard
deviation of 1.081.

Table 6 Stakeholders’ Involvement

Std.
N Mean Deviation

145 3.55 1.230

Stakeholder analysis and management enabled timely
completion of this project

Project manager frequently hold project level meetings with
Stakeholders

Stakeholder monitoring & evaluation has a great impact on the
success of the HMP community-based projects

Stakeholder  ideas are usually incorporated  during
implementation of HMP community-based projects

Stakeholder resource allocation influence affect implementation
of HMP community-based projects

145 4.08 1.081

145 3.99 1.357

145 3.76 1.192

145 3.28 1.480

The statement that stakeholder monitoring, and evaluation has a great impact on the success of the HMP community-based
projects had a mean score of 3.99 and a standard deviation of 1.357. The statement that stakeholder ideas are usually incorporated
during implementation of HMP community-based projects had a mean score of 3.76 and a standard deviation of 1.192. The
statement that stakeholder resource allocation influence affects implementation of HMP community-based projects had a mean
score of 3.28 and a standard deviation of 1.480. These results agree with Rajablu, Marthandan and Yusoff, (2018) that
stakeholders influences the success of a project. Mungatu and Mulyungi, (2017) study found that stakeholders’ involvement in
project initiation, planning, implementation, and review contributed to project outcome. This study found that stakeholders’
involvement in project implementation contributed most to project outcome (r = 0.971) followed by project review (r= 0.681),
then project planning (r =0.651) while projects identification (r = 0.571) had the least influence on project outcome.

8.5 Project Performance

Table 7 Project Performance

Std.
N Mean  Deviation
Project technical capacity affects performance of projects 145 3.99 1.392
Project leadership affects performance of projects 145 3.35 1.382
Project communication affects performance of projects 145 4.48 914
Stakeholder involvement affects performance of projects 145 3.68 1.619
Project growth is a good measure of project performance 145 3.47 1.359
Project sustainability is a good measure of project 145 3.97 996
performance

The statement in agreement that project technical capacity affects performance of projects had a mean score of 3.99 and a
standard deviation of 1.392. The statement that project leadership affects performance of projects had a mean score of 3.35 and a
standard deviation of 1.382. The statement in agreement that project communication affects performance of projects had a mean
score of 4.48 and a standard deviation of 0.914. The statement in agreement that stakeholder involvement affects performance of
projects had a mean score of 3.68 and a standard deviation of 1.619. The statement that project growth is a good measure of
project performance had a mean score of 3.47 and a standard deviation of 1.359. The statement that Project sustainability is a good
measure of project performance had a mean score of 3.97 and a standard deviation of 0.996. These results agree with (Leong,
Zakuan, Saman, Shoki, & Tan, 2014).

8.2 Inferential Statistics
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8.2.1 Correlation Analysis

In trying to show the relationship between the study variables and their findings, the study used the Karl Pearson’s coefficient
of correlation (r). This is as shown in Table 8 below. According to the findings, it was clear that there was a positive correlation
between the independent variables, technical capacity, project leadership, project communication and stakeholders’ involvement
and the dependent variable project performance. The analysis indicates the coefficient of correlation, r equal to 0.432, 0.556,
0.304 and 0.226 for technical capacity, project leadership, project communication and stakeholders’ involvement respectively.
This indicates positive relationship between the independent variable namely technical capacity, project leadership, project
communication and stakeholders’ involvement and the dependent variable project performance. These results agree with Mungatu
and Mulyungi, (2017) and (Leong, et al., 2014).

Table 8 Pearson Correlation

Project Technical  Project Project Stakeholders
Performance Capacity Leadership Communication  Involvement
Project 1
Performance
145
Technical 432" 1
Capacity 000
145 145
Project _ .556 129 1
Leadership 000 003
145 145 145
Project 304 391" -.045 1
Communication 000 000 000
145 145 145 145
Stakeholders 226" 174" 205" 076 1
Involvement 005 000 000 000
145 145 145 145 145

**_ Correlation is significant at the 0.01 level (2-tailed).
*, Correlation is significant at the 0.05 level (2-tailed).

8.2.2 Coefficient of Determination

To assess the research model, a confirmatory factors analysis was conducted. The four factors were then subjected to linear
regression analysis in order to measure the success of the model and predict causal relationship between independent variables
(Technical Capacity, Project Leadership, Project Communication and Stakeholders’ Involvement), and the dependent variable
(Project Performance).

Table 9 Model Summary

Mo
del R R Square Adjusted R Square Std. Error of the Estimate

1 .815° .664 .645 3.15217

a. Predictors: (Constant), Stakeholders Involvement, Project Communication, Project Leadership,
Technical Capacity

This means that 66.4% of the relationship is explained by the identified four factors namely technical capacity, project
leadership, project communication and stakeholders’ involvement. The rest 33.6% is explained by other factors in the project
performance not studied in this research. In summary the four factors studied namely, technical capacity, project leadership,
project communication and stakeholders’ involvement or determine 66.4% of the relationship while the rest 33.6% is explained or
determined by other factors.

8.2.3 Analysis of Variance (ANOVA)

The study used ANOVA to establish the significance of the regression model. In testing the significance level, the statistical
significance was considered significant if the p-value was less or equal to 0.05. The significance of the regression model was as
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per Table 10 below with P-value of 0.00 which is less than 0.05. This indicates that the regression model is statistically significant
in predicting factors of project performance. Basing the confidence level at 95% the analysis indicates high reliability of the
results obtained. The overall Anova results indicates that the model was significant at F = 12.665, p = 0.000

Table 10 ANOVA

Sum of Mean
Model Squares df Square F Sig.
1  Regression 503.376 4 125.844 12.665 .000°
Residual 1391.066 140 9.936
Total 1894.441 144

a. Dependent Variable: Project Performance
b. Predictors: (Constant), Stakeholders Involvement, Project Communication, Project
Leadership, Technical Capacity

The researcher conducted a multiple regression analysis so as to determine the relationship between project performance of
community-based projects in Mombasa County and the four variables investigated in this study.

Table 11 Multiple Regression

Unstandardized Standardize
Coefficients d Coefficients
Std.
Model B Error Beta t Sig.
1 (Constant) 14.765 3.357 4.398 .000
Technical 479 109 365 4.416 000
Capacity
Project 137 062 167 2.201 029
Leadership
Project 145 071 165 2.045 043
Communication
Stakeholders 191 105 141 3.828 070

Involvement
a. Dependent Variable: Project Performance

The regression equation was:
Y =14.765 + 0.479X,

Where;
Y = the dependent variable (Project Performance)
X1 = Technical Capacity

The regression equation above established that taking all factors into account (Project Performance of community-based
projects in HMP) constant at zero organizational performance of community-based projects in HMP will be 14.765. The findings
presented also showed that taking all other independent variables at zero, a unit increase in technical capacity would lead to a
0.479 increase in the scores of project performance of community based projects in HMP.

On the first hypothesis, Hq;: Project technical capacity does not affect the project performance of HMP community-based
projects in Mombasa County.

In relation to the variable project technical capacity, the results indicate that project technical capacity has no significant effect
on project performance of HMP community-based projects in Mombasa County. This is supported by regression analysis t-value
of 4.416 which is greater than the critical value 2.0 and a p-value of 0.00 at 95% level of significance which is less than 0.05. This
result agrees with (Mungatu & Mulyungi, 2017).

After testing the hypothesis by comparing the scores of calculated t-value and critical t calculated t-values was 4.416 for
project technical capacity, which is greater than the critical t36-(0.05) = 2.0, the study rejected the null hypothesis that project
technical capacity has no significant effect on project performance of HMP community based projects in Mombasa County.
Therefore, the study results show that technical capacity has a significant effect on project performance of HMP community-based
projects in Mombasa County.
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The other three hypotheses had their p-values greater than 0.05 hence were not significant as shown in the Model.
9. Conclusions and Recommendations
9.1 Conclusions

The study concluded that there is a significant effect of technical capacity on project performance of community-based
projects of Hazina ya Maendeleo ya Pwani. That technical capacity enables completion of projects within the set timelines and
budgets. On the other hand, the study showed no significant effects of project leadership, project communication and
stakeholders’ involvement on project performance of community-based projects of Hazina ya Maendeleo ya Pwani.

9.2 Recommendations
From the study findings, it was recommended that:

i.  That project staff should continuously be empowered through training, seminars and bench-marking.
ii.  That project managers should be accountable at all times and at all levels.
iii. That project managers should communicate effectively clarifying every aspect of the project.
iv.  That project managers and stakeholders should work as a team to deliver a project.
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