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Abstract

Mission Health Facilities in Kenya were founded on a solid resource base through human and material support from the
Mother Churches Overseas. However, the reality is that the Mission Health Facilities are now faced with stiff competition
right at their doorsteps. This is due to changing clients’ needs for health care in response to advanced technology. The general
objective of this study was to determine the effect of strategic management process on performance of Mission Health
Facilities in Coast region in Keya. Specifically, the study aimed at examining the influence of environmental analysis, strategy
formulation, strategy implementation and strategy evaluation on performance of Mission Health Facilities in Coast region in
Kenya. This study adopted a descriptive survey. The target population was 396 (three hundred and ninety-six). The study
relied on primary data collected using a questionnaire. The questionnaire as an academic tool was administered through drop
and pick and self-administration. Data collected was first cleaned and assessed for completeness after which it was coded in
readiness for entry into the statistical analysis software. Statistical package for social science (SPSS) was then be used to
generate inferential and descriptive statistics. Multiple regression analysis was employed to determine the effect of strategic
management process on performance of Mission Health Facilities. The t-test and p-values was employed to help in the
determination of the significance of each variable being scrutinized. In order to assess the quality and influence of the
regression model, an F-test and p values was established. The computation of Pearson correlation coefficient, R?, beta
coefficients, and p values were employed. The study concluded that there is a positive and significant influence on the
performance of mission healthcare facilities. The study also concluded that strategy formulation does not have a significant
influence on performance of mission healthcare services. There is however a positive correlation between strategy formulation
and performance of mission healthcare facilities. The study equally conclude that strategy implementation has a positive but
insignificant effect on performance of mission healthcare facilities. Lastly, the study concludes that strategy evaluation has a
significant and positive effect on performance of mission healthcare facilities. The implication is that improved environmental
practices and strategy evaluation leads to improved performance of the mission healthcare facilities. The study recommends
that mission healthcare service providers need to prepare plans to cope with changes as they face dynamically changing
environments that are unpredictable and may occur suddenly. The study further recommends that the facilities formulate
strategies that can enable them to define their corporate mission, specifying achievable objectives, develop strategies and
setting policy guidelines. Effective strategy formulation is able to tell what the institution is providing to the society,
objectives tell what is to be accomplished, strategies state how the mission and objectives will be achieved.
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1. Introduction

The world is increasingly getting complex, and so are organizations. With multiple dynamic and competing factors coming
into play, there is need to put in place effective strategic management plan to meet modern management challenges (Otieno &
Theuri, 2016). This is vindicated by the fact that the survival and prosperity of any organization largely depends on how it relates
to its environment. Strategic management enables the organization to avoid a mismatch with the environment by providing a link
between an organization and its environment. The consistency must also be upheld with respect to its goals, values, external
environment, resources, organizational structures and systems (Athapaththu, 2016). Appropriate strategic management process
requires that organizations, not excluding the-health care facilities, formulate, implement and evaluate the work plan by involving
all Staff Members and that the management should allocate funds based on the work plan to facilitate the process of strategy
implementation.

The Vision 2030 is a long-term strategic plan intended to guide Kenya towards the achievement of the stated goal to create “a
globally competitive and prosperous country with a high quality of life by 2030.” (Kenya vision 2030). The vision 2030 therefore
includes the component of healthcare in view of the need to address the livelihood of the population though the development of an
efficient integrated and high-quality affordable health care system. This is in line with the Kenya’s big four agendas which
includes affordable health care through universal health care for all to be rolled out in  Missionary and private health facilities in
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all counties. This means that the crucial role that Mission Health Facilities play in the provision of health care in Kenya cannot
be underestimated; their total contribution in health care is estimated at 40% with a nationwide distribution often serving rural
underserved areas according to Christian Health Association of Kenya (CHAK, 2018). Through the Catholic Health Com Mission
of Kenya, the Catholic Church runs close to 30% of all Health Facilities in Kenya. This outstanding percentage is justified by the
expansive network which consists of 448 Health units (54 Hospitals, 83 Health Centers and 311 Dispensaries) and more than 50
Community Based Health and Orphaned and Vulnerable Children (OVC) Programs (Catholic Health Com Mission of Kenya
(CHCK), 2018). The Mission Health Facilities therefore provide innumerable benefits to the economy, many of which are of a
social nature, and therefore difficult to quantify (GoK, UNDP, 2018).

1.1 Strategic Management Process

According to Zeleny (2010), strategy is a means through which a company creates values through configuring and
coordinating multi-business activities. Strategy is a major channel of connections between the competitive environment and
resources. It acts as a fulcrum in the deployment of firm resources in the competitive environment to help generate sustained
competitive advantage. Ofunya (2013) posits that the business environment in which firms operate is dynamic and turbulent with
constant and fast paced changes that often render yester-years strategies irrelevant. Firms therefore constantly take offensive and
defensive strategic actions vis-a-vis competitors to modify the competitive environment. They put strategies in place to cushion
their businesses from the uncertainty that comes along with an unpredictable environment. Strategic management therefore
addresses the reason why some organizations succeed while others fail (Melchorita, 2013). Strategic management is therefore
considered a pillar in achieving organizational excellence. It leads to improved decision-making, setting of priorities, focused
energy, resources availability and encourages employees to take an active role in organizational tasks. The idea is that through
strategic management, an organization can establish new objectives or directions to bring in necessary changes to be in
compliance with the external regulatory requirements and maintain customer satisfaction at the highest level.

The strategic management process comprises of activities such as environmental, strategy formulation, strategy
implementation and strategy evaluation. Babatunde and Adebisi (2012) define environmental analysis as the monitoring,
evaluating, and disseminating of information from the external and internal environment to key people within the corporation or
organization. This process ensures that the organization obtains both factual and subjective information on the business
environments in which a company is operating or considering entering. Pearce Il and Robinson (2011) posit that strategy
formulation guides executive in defining the business their firm is in, the ends it seeks, and the means it will use to accomplish
those ends. Strategy implementation on the other hand is viewed as a dynamic activity that defines the manner in which
organization should develop, utilize and amalgamate organizational structures, control systems and manage culture in
implementing strategies that lead to competitive advantage and improved performance (Yusuf & Rosnah, 2010). Lastly, strategy
evaluation involves setting control processes to continuously review, evaluate and provide feedback concerning the implemented
strategies to determine if the desired results are being attained such that corrective measures may be taken if needed.

1.2 Mission Health Facilities

Mission Health Facilities in Kenya were founded on a solid resource base through human and material support from the
Mother Churches Overseas (Ombui & Ng'ang'a, 2013). Since the hospitals were doing a well-accepted and respected job in the
area of health service delivery for the population, the government also recognized their role by initiating subsidy to them. It came
in various forms including human resources, equipment, vaccines, physical structures and both curative and preventive drugs.
Over the years, the situation has gradually changed. From the mid-eighties, the number of Missionaries coming to Kenya began
to increasingly dwindle while the previously assigned ones began to retire as a result of ill health or crippling down elderliness.
The decline yielded a previously unpredicted discontinuation of resources support to the institutions that had been established. A
number of the local medics taking over the running of these hospitals did not go through a proper preparations and orientation.
Such unpreparedness has seen several hospitals struggling for survival such as St Joseph Ombo Mission  Hospital, Friends
Kaimosi Hospital, COG Mwihila Hospital, ACK Maseno Hospital and ACK St Lukes Hospital, Kaloleni (CHAK, 2017). The
situation has been further compounded by the liberalization of the Kenyan economy-which has led to a huge increase in the
number of players in health service delivery. This has created an environment of competition which creates the need for existing
healthcare facilities to adopt strategic approach to management.

In reality the Mission Health Facilities are now faced with a threatening stiff competition right at their doorsteps emanating
from other Faith based Health Facilities, Government Hospitals/Facilities, Private Hospitals and even the detestable and
contemptible medical quacks. The Mission Hospitals are now faced with the reality of achieving the minimum patient attendance
levels required to raise enough income to cover staff salaries, maintenance and procurement of drugs and other supplies given the
fact that the market is flooded with many players. The situation has been made worse by health sector reforms which have
significantly improved the service delivery in Public Health Institutions. The cost in public facilities is nominal and, therefore
gives the public facilities an edge over the other players. The recent improvement of the terms of services for all medical
personnel in Public Health Facilities has also led to an exodus of qualified personnel from Mission Health Facilities to other
Facilities in search for greener pastures. Most health professionals have also left the mission health care facilities to join the public
healthcare facilities due to job security, improved terms of service and improved technology arising from the devolution of
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healthcare facilities. In the circumstances, the Mission Health Facilities faced the threat of substitution and indeed annihilation.
Those, which are still surviving have had to adopt urgent measures in form of competitive strategies. This outlines the need for
adopting strategic management practices by the Mission Health Facilities.

1.3 Performance of Mission Health Facilities

Performance is the end result of activities carried out since any business happens to be concerned with the general efficiency
or productivity. Financial performance is measured with dimensions such as profitability, growth, productivity, level of sales
revenue, market share and product, return on investments, and product added value. Non-financial performance is however
measured in terms of employee development, customer satisfaction, job satisfaction and efficient organizational internal processes
(Eniola & Ektebang, 2014). Performance therefore consists of financial and non-financial indicators that explain the extent to
which an organization has achieved its set goals and objectives. Organizations are said to achieve higher performance as
compared to their competitors when they are in a position to maintain market leadership and sustain competitive advantage
(Anderson & Birrer, 2011).

The practice of strategic management is justified in terms of its ability to improve organizations’ performance. It is therefore a
necessity to measure performance as a means of determining whether or not an organization is achieving its objectives (Makanga
and Paul, 2017). This further helps to evaluate the overall health of an organization. Firms are able to maintain competitive
advantage by establishing rare capabilities through strategic management practices. McCone (2017) asserts that performance of
Healthcare Facilities measures is created and applied for a myriad of reasons ranging from purely financial to purely clinical.
Inherent in the use of healthcare performance measures is the desire to increase value. Health care value is defined as quality
(output) divided by cost (input) (Porter, 2010). Performance management in healthcare facilities is not only aiming at the
systematic generation and control of the organization’s economic value but also at the optimization of the efficiency and
effectiveness of service delivery. This can involve application of a balanced score card as a tool. The balanced score card helps in
the alignment of business operations with the company’s vision and approaches. This facilitates monitoring as well as the passing
of information regarding the performance of the company to the various stakeholders (Johnson, Schools & Whittington, 2010).
The improved performance of Mission Health Facilities will be of significance to the society as well as to the health sector in
Kenya.

Regarding financial perspective, healthcare financial measures have long been used to assess hospital performance, for both
individual departments and the overall hospital. Hospitals with effective cost accounting systems can accurately track changes in
unit cost performance over time. On an aggregate basis, Hospitals can compare the cost of an ad Mission or adjusted ad Mission
to each other, usually with some risk adjustment. However, the underlying cost per unit measures may be vastly different without
the same cost allocations. The hospitals can also calculate the per unit input cost of service delivery. On customer perspective,
emphasis is on patient service and satisfaction including patient experience, engagement, delight, loyalty and relationship
measurement, as well as the most important of all — measuring and tracking the voice of the patient (Cleven, Mettler, Rohner &
Winter, 2016).

2. Research Problem

The phases that healthcare organizations routinely follow for improvement of services provision quality are setting priorities,
establishing sustainable processes and determining an appropriate framework to implement the initiative programs. Increasing
global competition has led these organizations to re-engineer business processes as a means to ensure efficiency, effectiveness and
ultimately their success (Sadeghifar, Jafari, Tofighi, Ravaghi & Maleki, 2015). The vision 2030 includes the component of health
care in view of the need to address the livelihood of the population though the development of an efficient integrated and high-
quality affordable health care system. Performance measurement and productivity in health care is therefore an important issue to
individuals as well as at the national level. Equally, medical costs continue to rise and consume an increasing proportion of Gross
Domestic Product (GDP). Competition among health care providers is equally intense as alternative delivery systems grow and
compete with Mission healthcare service providers. This has forced health care service providers to lower their costs, retrench
Personnel, including Specialists, downsize, or in some extreme cases, close down facilities. This presupposes the need to adopt
strategic management practices in Mission healthcare service provision.

Fundamentally, measuring performance gives health care providers the desired competence in delivering their services. As
such, performance measures are designed to answer questions on whether the service objectives are appropriate, the services meet
their objectives and whether they are meeting the desired standards in terms of quality, effectiveness, access, and efficiency. The
Mission  Health Facilities face a number of competitive — related challenges due to the increased presence of other healthcare
service providers. Amidst these challenges, the Mission  Health Facilities have to achieve the minimum patient attendance
levels required to raise enough income to cover staff salaries, maintenance and procurement of drugs and other supplies including
funding of development projects for extension of services.

A number of studies have been conducted regarding the concept of strategic management practices and performance of
healthcare services. Issack and Muathe (2017) found out that environmental analysis, strategy formulation, strategy
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implementation, and strategy evaluation affect performance of public health institutions. Otieno and Theuri (2016) found out that
strategic management practices positively influence organizational performance of the County Government of Mombasa. Further,
organizational environment factors in strategic management practices influences the service delivery of Mombasa County.
Waweru and Omwenga (2015) also found out that strategic management practices have a great influence on the performance of
private construction firms in Kenya. Maroa and Muturi (2015) equally found out that strategy formulation, implementation,
evaluation and control had significant influence on the performance of flower firms to a moderate extent. In another study,
Wambugu and Waiganjo (2015) found out that through strategic management practices, technical skills development has
improved and subsequently the productivity of employees in the construction companies. This has led to improved innovation and
efficiency. In another study, Kakooza, Tusiime, Odoch and Bagire (2015) emphasized that good strategic management practices
are a major determinant of better performance of hospitals in Ugandan. Mwangi and Ombui (2013) on the other hand concluded
that cost leadership had the greatest effect on the performance of the Mission hospitals, followed by product/market development
strategies, then market focus while differentiation had the least effect on the performance of the Mission hospitals.

Reviews of past researches carried out in Kenya on strategic management practices and performance shows that different
companies have adopted strategic management practices to improve their performances. The above studies therefore present a
number of contextual gaps. The current study attempts to address these gaps by establishing the effect of strategic management
practices on performance of Mission health facilities in coast region, Kenya.

3. Study Objectives
3.1 General Objective

The main objective of the study was to examine the effects of strategic management process on the performance of Mission
Healthcare Facilities in Coast region of Kenya.

3.2 Specific Objectives
The study was guided by the following specific objectives:

i. To examine the influence of environmental analysis on performance of Mission Health Facilities in Coast region, Kenya.
ii. To establish the effect of strategy formulation on performance of Mission Health facilities in Coast region, Kenya.
iii. To determine the impact of strategy implementation on performance of Mission Health Facilities in Coast region, Kenya.
iv. To find out the effect of strategy evaluation on performance of Mission Health Facilities in Coast region, Kenya.

4. Review of Literature
4.1 Theoretical Framework
4.1.1 Resource Based View (RBV)

The theory as cited by Gure and Karugu (2018) posits that competitiveness can be achieved by innovatively delivering
superior value to customers. The emphasis is that, firms should compare their skills with those of the markets. Firms should then
position themselves and their resources. The theory therefore links notions from firm economics and strategic management (Grant
& Jordan 2015). In the RBV, the competitive advantage and greater performance of a firm are described by the uniqueness of its
abilities. This is based on the fundamental suggestion that organizations are diverse with regard to the strategic possessions they
have (Gruber, Heinemann, Brettel & Hungeling, 2010). In the context of this theory, it is evident that the resources owned by firm
has will play a big role in the strategic implementation process. This is because no matter how good the strategies are, without the
necessary resources to enable the implementation, they remain in the planning phase (Issack & Muathe, 2017). The emphasis is
that adequate resources are needed to facilitate strategy implementation including personnel, financial, time and other physical
resources.

Resources may be tangible or intangible and are harnessed into strengths and weaknesses by Companies and in doing so, leads
to competitive advantage (Theuri, 2015). Sustainability of organizational competitiveness is based on unique resources of the
organization that range from employee skills, technology, customer development and new product development (Rajasekar,
2014). The resource-based view stipulates that in strategic management, the fundamental sources and drivers to firm’s competitive
advantage and superior performance are mainly associated with the attributes of their sources which are valuable and costly to
copy (Barney 2003). The resources are non-substitutable and do not have strategic equivalents. This means there must be no
strategically equivalent valuable resources that are themselves either not rare or imitable (Hitt, Nixon, Clifford & Coyne, 2010).
There are times organizations might have some resources like finance but lack the human resources or organized methods and
systems of providing efficient and effective services as in the case of Mission Healthcare Facilities. This begs the question as to
the existence of a strategic management practices and the extent to which it influences healthcare service provision.
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In its application, resources can be internal or external to the organization, and be further segmented into resources an
organization acquires or resources an organization already owns. How a healthcare organization therefore views the state of its
internal and external resources and coordinates the deployment of these resources dramatically affects strategic decision making
and fulfillment of strategic goals. The theory can therefore be applied by mission healthcare facilities by choosing the best
practices in allocating resources in a fairly and transparently. Effective execution of strategies requires that the resources of the
hospital are allocated properly for maximization of stakeholder’s interest.

4.1.2 Stakeholders Theory

The theory as cited by Harrison, Freeman and de Abreu (2015) is about what the organization should be and how it should be
conceptualized. The organization itself should be thought of as grouping of stakeholders and the purpose of the organization
should be to manage their interests, needs and viewpoints. This stakeholder management is thought to be fulfilled by the
Managers of a firm. The Managers should, on the one hand, manage the corporation for the benefit of its stakeholders in order to
ensure their rights and the participation in decision making and, on the other hand, the management must act as the stockholder’s
agent to ensure the survival of the firm to safeguard the long-term stakes of each group. Stakeholder theory suggests that,
managing for stakeholders, involve attending to the interests and well-being of these stakeholders, at a minimum (Harrison, Bosse
& Phillips, 2010).

Stakeholder theory advocates for treating all stakeholders with fairness, honesty, and even generosity. Harrison, Bosse and
Phillips (2010) posit that a firm that manages for stakeholders allocates more resources to satisfying the needs and demands of its
legitimate stakeholders than what is necessary to simply retain their willful participation in the productive activities of the firm.
The theory proposes that treating all stakeholders well creates a sort of synergy (Tantalo and Priem, 2014). The stakeholder theory
will be relevant to this study as the study seeks to determine whether or not the strategic management practices affects the
stakeholder satisfaction at  Mission Health Facilities. This borrows heavily from the core idea of stakeholder theory that
organizations that manage their stakeholder relationships effectively survive longer and perform better than those that fail to do
S0.

In applying the theory, the healthcare facilities managers should acknowledge the value of diverse stakeholder interests and
should attempt to respond to them within a mutually supportive framework, because that is a moral requirement for the legitimacy
of the management function. The healthcare facilities have a social mission to fulfill by providing quality services to the needy
when required. How well their institutional and organizational mission is accomplished determines their legitimacy in the eyes of
the community (King, 2015). In this context, multiple stakeholders and variables in the relationship between hospitals and their
environments have a significant impact on the success of the strategies they develop (Pascuci, & Mamédio, 2016). The need to
have the relevant stakeholders involved during strategy formulation, implementation and monitoring would lead to improved
performance of mission healthcare facilities.

4.1.3 Systems Theory

It was developed by Bertalanffy as cited by Ramosaj and Berisha (2014). A system is a simple level as a recognizable whole,
which consists of a number of parts (called components) that are connected up in an organized way. This basic description covers
the popular idea of interconnected parts and processes as in the central heating system. Systems approach to management implies
the application of systems ideas such as emergence and hierarchy, communication and control to address problem situations
(Chikere & Nwoka, 2015). A health system is considered as an open system and consists of all organizations, people and actions
whose primary intent is to promote, restore or maintain health (World Health Organization, 2014). Open systems refer simply to
the concept that organizations are strongly influenced by their environment. The environment consists of other organizations that
exert various forces of an economic, political, or social nature. The environment also provides key resources that sustain the
organization and lead to change and survival (Ratnapalan & Uleryk, 2014).

According to Flodgren, Parmelli, Doumit and Gattellari (2011) when systems-like thinking that underpins systems theory is
applied to healthcare systems, interdisciplinary relationships, such as those among disciplines like nursing, medicine, social work,
and administration, that are central to social processes in a healthcare system, cannot be taken for granted. Kimsey (2010) posits
that the critical components of quality care within all healthcare systems include competent staff, well-constructed policies and
procedures that guide practice, safe healthcare environments, interdisciplinary evidence-based disease management processes.

In understanding healthcare services provision, the theory posits that the relationship between the healthcare delivery system,
health promotion, and quality of care is dynamic, critical, and at times fraught with error, confusion, and frustration. The
responsibility of individuals providing healthcare to promote the well-being of their patients and provide high-quality care can
therefore be undermined by the complexities of the healthcare system. Systems theory therefore offers a framework for quality
improvement (QI) in healthcare systems because systems theory supports systems thinking. This helps to understand the
environment of healthcare provision, facilitate strategy formulation, implementation and monitoring.

4.1.4 Agency Theory
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As cited by Otungu, Nyongesa and Otieno (2011) agency theory is a management approach where one individual (the agent)
acts on behalf of another (the principal) and is supposed to advance the principal’s goals. The agent therefore advances both the
principals’ interests and his own interests in the organization. A balance of these interests should be merged in order to arrive at
the corporate objectives of the organization through the agent because he/she is in charge of the vast resources of the organization.
In strategic Management, agency theory is so crucial since the action chosen by a particular individual (the agent) affects not only
one, but several other parties (the principals). Hence the agents’ role in strategic formulation and the overall strategic management
process cannot be underestimated. They say that the firm is often characterized as a nexus of both explicit and implicit contracts
linking the management and its different stakeholders, including claimholders, workers, unions, customers, suppliers and the state
among others.

The Agency Theory holds the view that there should be proper synergy between the management and its stakeholders in order
to work towards a common goal. The Agency Theory has also been described as the central approach to managerial behavior. In
the strategic management, there should be a proper synergy between the management and stakeholders in order to work towards a
common goal. According to Otungu et al (2011), at each level of the strategic formulation hierarchy, there has to be an agent
charged with the responsibility of representing other stakeholders at other levels. It is therefore prudent to note that there should
be synergy using the Agency theory and proper understanding between the principal and the Agent for the organization to achieve
its objectives efficiently and effectively.

In its relevance to the current study, the agency theory would have been embraced particularly at the strategy formulation level
and generally to the overall process in order to enhance the performance of hospitals. Mission healthcare facilities can therefore
apply this theory by using their management as agents mandated with the accountability on behalf of various shareholders at other
stages in strategic implementation to enhance the organizational competitive performance. Raduan, Jegak, Haslinda and Alimin
(2009) are of the view that for a firm to gain competitive advantage, it takes the efforts of all the agents at these levels of strategy
formulation to advise the top management who is the chief agent on matters relating to cost leadership and differentiation that are
the best tenets of sustaining competitive advantage. These agents’ sound management skills in regard to resources apportioned to
their departments also enhances synergy that leads to competitive advantage.

5. Conceptual Framework
A conceptual framework is a graphical representation of the theorized interrelationships of the variables of a study Kothari

and Gang (2014). The conceptualization of variables in any academic study is important because it forms the basis for testing
hypothesis and coming up with generalizations in the findings of the study.

Environmental Analysis
e Internal Environment
e  Competitor Analysis
e  External Environment

Strategy Formulation

* Mission > Organizational Performance
e Vision e  Service Delivery
e  Strategy e  Service Quality

e  Customer Satisfaction

Strategy Implementation

e Resource Allocation

e Policy Formulation

e  Effective Communication

\ 4

Strategy Evaluation
e Balance Scorecard
e  Benchmarking
e Management Reports

\4

Independent Variables Dependent Variable
Figure 1 Conceptual Framework
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6. Review of Variables
6.1 Environmental Analysis

Environmental analysis includes internal environment, competitor analysis and external environment. Babatunde and Adebisi
(2012) define environmental analysis as the monitoring, evaluating, and disseminating of information from the external and
internal environment to key people within the corporation or organization. This process involves gathering, analyzing and
dispensing information for tactical or strategic purposes. Alshura and Al Assuli (2017) posit that organizations need to pay keen
attention to elements that affect organizational performance from within that can be manipulated. These elements include
organizational policies, procedures, resources, culture, personnel and the nature of the organization structure. The organization
structure contains the internal basic elements in the organization such as responsibilities, duties and tasks that are all directed
towards creating an effective network of communication between various management levels to assure the smooth flow of
information. Organizational culture on the other hand dictates the behaviors, attitudes and values of those working in the
organization. Organizational resources include material and human resources such as marketing resources (Geng, 2014).

The study by Knight, Cameron, Hadgraft and Reidsema (2016) found out that external environmental factors affect the
performance of an organization. External environment variables are those out of organization control and have direct effect on its
operations and activities. These include changes in the international economy, changes in technology, changes in the national
economy, national culture and traditions, industry/ business characteristics, regulations, actions of unions and actions of
competitors (Tiwari & Saxena, 2012). The external environment is a firm’s aggregate of factors, exogenous to the organization
that may have potential to impact organizational performance (Murgor, 2014). This is because all organizations are open systems,
hence environment-serving. The external environment therefore provides firms with inputs which they transform to outputs
through internal processes and then the outputs are given back to the environment. The external environment is therefore a source
of constraints, contingencies, problems as well as opportunities that affect the terms on which organizations transact business.

Regarding competitor analysis, Brakaj and Kume (2013) posit that in order to formulate strategies for competitiveness,
managers need to know what the competitive strategies are they have to use, which are the variables that affect the expected
results and how are they correlate each other. Chang, Chiao and Tsai (2017) equally state that managers facing a competitive
healthcare environment should adopt competitive strategies to improve the performance of the healthcare facility. The fact is that
hospital management domain is highly competitive, and hospitals incur relative costs in response to competitive actions making
competitive analysis a great necessity.

6.2 Strategy Formulation

According to Pearce Il and Robinson (2011) strategy formulation guides executive in defining the respective business, the
ends it seeks, and the means it will use to accomplish those ends. Firms develop strategies to address issues that relates to
delivering quality products and services. The mission statement helps to establish the foundation for strategies, plans, and work
activities priorities; to set the basis for the organizational design and structure; and to justify why an organization exists.
Additionally, it helps a firm to distinguish itself from rivals in terms of corporate identity, legitimacy and direction. The mission
statement therefore provides the basis upon which the business of the company is defined. It helps to define goals and objectives
of the company and the approaches to achieving those goals (Rigby, 2011). This provides a good basis to formulate the strategies
of an organization that drives organizational performance. The mission is the core purpose of the hospital and therefore It should
be a unique description that clearly defines the hospital’s market and service distinctiveness and differentiation.

Wadhwa and Parimoo (2016) defines vision as energy, the inspiration and supervision of the flow of energy and meaning that
people use to control change. It is an over-reaching concept that enlightens the organization’s values, guiding philosophies, and
tangible image. It provides the organization with a clear sense of direction, a powerful selection of power, and it gives an
individual with the sense of being empowered in something essential. The task of building a vision for an organization is
frequently referred to as ‘path-finding’. The goal of the pathfinder is to provide a vision, find the paths that the organization
should propose in the long run and mark the trail for those who will follow. The need for effective strategy formulation is that
health care organizations are facing a series of problems due to increasing difficulty in satisfying a progressively more ‘aware’
and demanding user, and the need to change their internal organization to keep pace with the very rapid changes taking place in
technology and approach (Manville, Greatbanks, Krishnasamy and Parker, 2012). The vision therefore describes what the hospital
seeks to become in the future, on whatever time horizon the board and senior management choose. It takes into account future
challenges, future possibilities and future choices. When the vision is properly crafted, it can serve as a set of far-reaching goals
that drive strategies and objectives.

Woldie, Mwita and Saidimu (2012) argue that a systematic strategy formulation process can enable firms develop strategies
that are aligned to their goals and aspirations. The strategy formulation process and strategic plan are necessary for firms to
achieve competitive advantage. Atikiya (2015) states that firms having appropriate competitive strategies stand a good chance of
exploiting available opportunities which guarantee them a ready market over their rivals.
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6.3 Strategy Implementation

Strategy implementation is an essential part of business strategies for companies to stay competitive. A formulated strategy
can only benefit the company if it is successfully implemented (Jiang & Carpenter, 2013). The management team has to ensure
that activities such as resource allocation, policy formulation and effective communication among other activities are adequately
undertaken. Lemarleni, Ochieng, Gakobo and Mwaura (2017) posit that resources make organizations to run, and therefore
allocating these resources to an organization should be done carefully. Some of the organizational resources are technology,
people, and finances. All of these organizational resources are crucial to the success and growth of an organization especially in
ensuring that the formulated strategies are effectively implemented. The point is that, it is very difficult to implement a strategy
when resources are not available especially the need for human resources, training, remuneration, finances and technology. Sum
and Chorlian (2013) further emphasize that for successful strategy implementation, the management needs to marshal resources
behind the process of strategy execution because too little resources will slow the process while too much funding for example
will waste organizational resources and reduce the financial performance.

Kagumu and Njuguna (2016) suggest a bottom up approach of policy formulation as a key success factor in strategy
implementation. The argument is that when subordinates are involved in formulation of policies, it helps to reduce resistance
during the process of strategy implementation. This would also help to clarify the duties and roles of the personnel involved in the
entire process. Policies are general guidelines for each functional organizational activity. The implication is that when an
organization has poor and ineffective policies, there would no guideline for implementation of the formulated strategies.

Regarding effective communication, Jenipher and Daniel (2012) assert that effective communication is critical for successful
strategic implementation of any plan, whether an organizational strategic plan or a marketing or operational plan. This is because,
those required to support the plan need to be informed of the plan and its importance to the organization. In addition, all
employees should know why the plan was developed, what it means to the company, who will be involved in its implementation
and how they can contribute to its success. Communication among stakeholders in any organization is therefore important in order
to ensure each stake holder understand what is expected of him in order to achieve the desired goals. Odero (2016) further state
that communication involves explaining to the employees their new responsibilities, tasks, and duties needed to implement
strategies. It also explains reasons for changed job activities and why the new strategic decision was made. This means that
efficient communication would explain the new duties, responsibilities and obligations which are to be carried in the given
organization on the basis of the new strategies.

6.4 Strategy Evaluation

Wheelen and Hunger (2015) defines strategic evaluation as the process used by firms to control the formation and execution of
strategic plans. It focuses on achievement of future goals rather than the evaluation of past performance. This would require the
use of a number of tools including balanced scorecard, benchmarking and management reports. Sweiti and Lele (2016) describes a
balanced scorecard as a comprehensive tool for measuring and monitoring organizational performance that complements financial
and non-financial measure. It considers non-financial measures such as customer satisfaction, internal processes and
organization’s ability to learn and improve its activities that drive future financial performance. The study by Rajace, Fard,
Farrzam, Ghhamari and Kalhor and Ghollami (2016) found out that the balanced scorecard can be used to update the strategy, the
establishment of the strategy throughout the organization, coordination of unit and individual goals of the strategy, linking
strategic objectives to long-term goals and annual budget through performance measures, assessment of performance for learning
and improvement strategies. This applies in healthcare service provision management for effective performance outcome.
Generally, the balanced score card translates an organization's mission and strategy into a balanced set of integrated performance
measures.

Healthcare service providers also uses benchmarking tools to compare themselves with other competitors and therefore
improve performance. Benchmarking is a structured comparison, which should help to introduce the best practice in an
organization (Knutson, Ramberg, Tagesson, 2012). It involves continuously measuring the products, services, and business
practices of a company against the toughest competitors or those companies recognized as industry leaders. It is therefore a tool
used to learn from others in order to improve service delivery and subsequently a competitive advantage.

Management reporting on the other hand is a source of business intelligence that helps business leaders make more accurate,
data driven decisions. Management reports aim at informing managers of different aspects of the business, in order to help them
make better-informed decisions. The study by Parand, Dopson, Renz and Vincent (2014) assert that quality management reports
especially in healthcare services management influence quality and safety clinical outcomes, processes and performance. The
process involves collecting data from various departments, tracking key performance indicators (KPIs) and present them in an
understandable way. The reports basically show how the organization is performing over time on a feedback basis. It provides
insights on how the organization is doing, empowering decision-makers to find the right path to increase operating efficiency and
make pertinent decisions to remain competitive.
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6.5 Performance of Mission Health Facilities

The performance indicators of healthcare facilities among other things service delivery reliability, service quality and the level
of customer satisfaction. Service reliability assesses physical access to services, giving an indication of how resources are
distributed across the population. Specific indicators include the proportion of the population within a specified distance of a
health facility, the number and distribution of inpatient beds per 10,000 populations reflecting the ease of physical access, and
access to inpatient care respectively. WHO (2018) posits that service reliability addresses the ability of the facilities to deliver
health services. It is determined by availability of resources, including hospital buildings, medical equipment, medicines and
medical supplies, information technology and skilled and motivated personnel.

The indicators of service quality on the other hand include availability of structures and strategies to improve quality of care
and the perceptions of providers and users of health services about the quality of services. Speziale (2018) found out that hospitals
and healthcare organizations are today operating in an extremely competitive environment, with increasing pressure to improve
quality and reduce costs. In responding to this dynamic situation, transformation of organization requires the will to organize
delivery around the needs of patients.

Finally, patient satisfaction may improve organizational performance. This is achieved through enhancing the patient’s
experience of care, and reducing per capita costs of health care (Stiefel & Nolan, 2012). The argument is that Hospitals with the
lowest satisfaction scores generate 21% more health care costs (Leber, 2014). The general business problem is that some hospital
leaders who fail to respond to poor patient satisfaction reports may experience lower organizational performance. In most cases,
some health care leaders lack the strategies to improve patient satisfaction to improve their performance. Amin and Nasharuddin
(2013) posit that customer satisfaction is a fundamental determinant in maintaining long-term customer behaviour. The more
satisfied customers are the greater the customer retention and willingness to recommend. Moreover, patients are becoming more
open to competitive advances and more familiar with health care services, and, thus, service quality alone may not be sufficient to
ensure a long-term relationship between the patients and the hospital (Gaur, Xu, Quazi & Nandi, 2011). To ensure patients have a
long-term commitment to the hospital, many hospitals look beyond satisfaction to developing loyalty in order to reduce the
perceived risk of using the service. Customer satisfaction is therefore seen as being a critical factor of considerable importance in
the process of building and maintaining relationships in medical services

7. Research Methodology
7.1 Research Design

This study adopted descriptive survey. This involves a description of people’s responses to questions about a phenomenon or
situation with aim of understanding respondent’s perceptions from which truism is constructed (KIM, 2009). The design is
justified because it determines and report the way things are and it helps in establishing the current status of the population under
study (Mugenda & Mugenda, 2003). Using this methodology makes it possible to observe the phenomenon in a completely
natural and unchanged natural environment while providing opportunity to the researcher to integrate qualitative and quantitative
methods of data collection. A survey was conducted to get the opinions of the Administrators within Mission Health Facilities to
understand the strategic management process as applied by them. This design is the most appropriate since it ensures that the data
obtained is based on appropriate answers to the research questions by the targeted respondents.

7.2 Target Population of the Study

The study targeted population includes Board Members, Directors, healthcare facility Administrators and health management
team in the four Counties namely Mombasa, Kilifi, Kwale and Taita Taveta. This included 6 (six) directors, 210 (two hundred and
ten) Board Members, 30 (Thirty) Administrators and 150 (one hundred and fifty) health management team members. Each
director serves a group of 6 (six) healthcare facilities. This makes a population of 396 (three hundred and sixty-six). The targeted
population is given in the Table .1:

Table 1 Targeted Population

S.No Management Section Number Percentage
1 Directors 6 2
2 Board Members 210 53
3 Administrators 30 8
4 Health Management Team 150 37
Total 396 100

7.3 Sampling and Sample Size
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The sampling frame for the study was the Mission Health Facilities. There are thirty (30) Mission Health Facilities in
Mombasa, Kilifi, Taita Taveta and Kwale Counties (Appendix Il) (MOH, 2018). The sampling unit was the employees in different
cadres of operations. The sampling technique used was proportionate stratified random sampling technique. This sample design
was chosen in order to ensure representativeness of the population and thus generalizability of the results. The healthcare facilities
management was divided into three levels namely Administrators, Clinical Officers and Nurses in Charge. Under each stratum
and in each healthcare facility, a random sample was used to select a sample size. To determine the sample size, a simplified
formula as used by Brown (2007) was used as follows:

N
1 + N(e)

n =

Where,
n = sample size
N = population size.
e = level of precision.

The formula assumes of 95% confidence level with P = 5. Using the formula, N is taken as the population and e is 0.05. This
gives a sample size of 199 which forms 50% of the population. This is shown in the Table 2 below:

Table 2 Sample Size

S. No Management Section Population Sample Sample
Percentage
1 Directors 6 3 2
2 Board Members 210 106 53
3 Administrators 30 15 8
4 Health Management Team 150 75 37
Total 396 199 100

7.4 Data Collection

Data collection involves a systematic approach to gathering and measuring information from a variety of sources to get a
complete and accurate picture of an area of interest. This enables the researcher to answer relevant questions, evaluate outcomes
and make predictions about future probabilities and trends.

7.5 Data Analysis and Presentation

Data collected was cleaned and assessed for completeness. The data was then coded in readiness for entry into the statistical
analysis software. A descriptive analysis of the data was undertaken. Regression analysis was then done. It required data that is
normally distributed. Normality was tested using the Shapiro-wilk Test. A Shapiro-wilk statistics of below 0.05 means that the
data is not normally distributed. Statistical package for social science (SPSS) was then be used to generate inferential and
descriptive statistics. Multiple regression analysis was employed to determine the effect of strategic management process on
performance of Mission Health facilities. The testing of Multicollinearity of the regression models was done to assess whether
there is statistical significance of the correlation of the independent variables. To help in the determination of how strategic
management process affect performance of Mission Health Facilities, the following regression model was used:

Y =a+ B X + BoXo+ BaXs+ PaXyt+e
Where:

Y = Performance (Dependent variable).

a = Constant

B1, B2, B3 and B4 = Coefficient of Independent variables
X;= Environmental Analysis

X,= Strategy Formulation

Xz = Strategy Implementation

X, = Strategy Evaluation

€ = Error term.

8. Research Results

8.1 Descriptive Statistics
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This involves an analysis of mean and standard deviation of the responses based on the sub constructs under the variables that
forms the basis of the study. Descriptive analysis was undertaken regarding environmental analysis, strategy formulation, strategy
implementation, strategy evaluation and performance. In the analysis of the independent variables, a list of strategic management
process activities was given and using a scale of 1 to 5, the respondents were asked to indicate the extent to which their health
facilities have adopted each of them where 1 =Very low, 2=Low, 3=Moderate, 4=High and 5= Extremely high.

8.1.1 Environmental Analysis

The environment of business includes internal environment, competitors and external environment. Environmental analysis
involves monitoring, evaluating, and disseminating of information from the external and internal environment to key people
within the organization. This process involves gathering, analyzing and dispensing information for tactical or strategic purposes.
The study findings indicate that the fact that the facility updates its compliance with changes in regulatory requirements has the
highest mean of 3.0197 (SD = 1.30952). The second ranked activity is the fact that the healthcare facility identifies its core
competency as a way of delivering and sustaining quality healthcare services with a mean of 2.7105 (SD = 0.98755) followed by
the activity of identifying and continuously assessing the critical success factors of the facility by the management team with a
mean of 2.6118 (SD = 1.04247). The fourth ranked activity is that on completion of its external and internal analyses, the
healthcare facility reviews its goals in light of the apparent threats/ opportunities and strengths/ weaknesses having a mean 2.5987
(1.12326) and then followed closely by the activity of the healthcare reviewing its goals in light of the apparent threats/
opportunities and strengths/ weaknesses with a mean 2.5329 (SD = 1.10338). The sixth ranked activity is the periodical gathering
and analysis of data by the facility about internal operations of the business to find out how to improve having a mean 2.4803 (SD
= 1.07328) and then the seventh being the analysis of past performance of the facility to form a good basis for improvement
having a mean of 2.3750 (SD = 1.21149). The activity considered 8" is the assessing of the industry as a whole in terms of new
competitors, concepts and new technologies with a mean of 2.3487 (SD = 1.11141) while the 9™ ranked activity is the activity of
competitor analysis periodically to improve operations with a mean 2.3224 (SD = 1.08330). The activity with the least rank is the
fact that the healthcare facility periodically gathers and analyses data about the market and other external factors which affect the
business that has a mean of 2.3092 (SD = 1.03728). The low mean for periodical gathering and analysis of data about the market
and other external factors mean that the healthcare facilities do not mostly practice this activity as an approach for environmental
analysis. The grand mean for environmental analysis was found to be 2.5309 (SD = 1.108294) meaning that the healthcare
facilities undertaken environmental analysis only to a low extent. This is given in the Table 3.

Table 3 Environmental Analysis

N Mean Std.
Deviation

152 2.7105  .98755

The healthcare facility identifies its core competency as a way of
delivering and sustaining quality healthcare services.

The management team identifies and continuously assesses the
critical success factors of the facility.

The past performance of the facility is analyzed to form a good
basis for improvement.

The healthcare facility undertakes competitor analysis
periodically to improve operations.

The facility updates its compliance with changes in regulatory
requirements.

The healthcare facilities periodically gather and analyses data
about the market and other external factors which affect the business.

The healthcare facility assesses the industry as a whole in terms of
new competitors and concepts and new technologies.

The healthcare facility periodically gathers and analyses data
about internal operations of the business to find out how to improve.

On completion of its external and internal analyses, the healthcare
facility reviews its goals in light of the apparent threats/ opportunities 152 2.5329 1.10338
and strengths/ weaknesses.

The management analyses customer trends and changing demand
to improve existing services.

152 2.6118  1.04247

152 23750  1.21149

152 2.3224  1.08330

152 3.0197  1.30952

152 2.3092  1.03728

152 23487  1.11141

152 24803  1.07328

152 2.5987 1.12326

8.1.2 Strategy Formulation

In strategy formulation process, companies develop long term plans to help effectively manage the existing opportunities in
the environment and deal with threats as well depending on the strength and weaknesses of the organization. The organization in
this case needs to be clear about its corporate mission, specifying achievable objectives, developing strategies and setting policy
guidelines. The basis of the research in this case was to establish the extent to which the mission healthcare facilities have
incorporated strategy formulation activities. The findings indicate that the activity that is given priority was ensuring that the
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vision and mission are relevant to the organization’s activities and mandate with a mean of 2.5132 (SD = 1.35679). This was
followed by the fact that the health care facility has a clear and well-defined vision and Mission statement with a mean of 2.4868
(SD = 1.35679) and then the fact that board members and the entire management team are involved in the formulation of the
vision and Mission having a mean 2.4408 (SD = 1.30579). The fourth ranked strategy formulation activity was that the healthcare
facilities had a number of strategies to deal with competition with a mean of 2.3684 (SD = 1.04015) while the fifth ranked activity
was the periodical reviewing of the goals and objectives in line with changing market trends and customer demands having a
mean of 2.3421 (SD = 1.15721). The last ranked strategy formulation activity was update of the vision and mission statements
being updated in the last five years having a mean of 2.2368 (SD = 1.21108). The argument is that the mission healthcare facilities
have not updated or only a few have done so in the past five years. The grand mean of 2.3980 (SD = 1.237968) however shows
that the mission healthcare facilities lowly put into practice these strategy formulation activities. The result of the analysis is as
given in the Table 4.

Table 4 Strategy Formulation

N Mean Std.
Deviation

The' he_zalth care facility has a clear and well defined vision 152 24868  1.35679
and Mission statement

The \{|5|c3n an_d‘M|SS|on statement are relevant to the 152 25132 1.35679
organization’s activities and mandate.

. The gogls and objectives are periodically reviewed in line 152 23421 115721

with changing market trends and customer demands.
_ The B_oard members_and the enju(e manage_me_nt team are 152 2 4408 130579
involved in the formulation of the vision and Mission.

The vision and Mission statement have been updated in 152 22368 121108
the last 5 years.

The healthcare facility has a number of strategies to deal 152 23684 104015

with competition.

8.1.3 Strategy Implementation

The need for strategy implementation ensures that healthcare service providers improve their service provision quality,
establish sustainable processes and the determination of a good framework for implementing good quality programs (Ritten,
Réger, Abu-Omar, & Frahsa, 2009). The argument is that when the strategy implementation is successful, organizations tend to
re-engineer their business processes leading to improved efficiency, effectiveness and ultimately their success in terms of
performance. Missionary healthcare facilities integrate a number of strategy implementation activities.

Table 5 Strategy Implementation

Std.
N Mean  Deviation
A proper organization structure exists to support 152 26118 1.02969

successful implementation new strategies.

The management designs an appropriate reward
systems and Mobilization of resources for successful 152 2.3882 99701
implementation

The healthcare facility has strong leadership culture to
help in leading strategy implementation.

The healthcare facility management makes available
enough resources to help in successful implementation of 152 2.2895 1.07735
new strategies.

The Health facility has structural flexibility that
provides the opportunity to allocate resources to activities 152 2.2697 1.07328
that will shape the competitive advantages of the facility.

The healthcare facility puts in place adequate

152 2.2632 1.16082

communication system to facilitate feedback during 152 2.3553 .99939
strategy implementation.
Valid N (listwise) 152

The study established that the vision and mission statement of the healthcare facilities are relevant to the organization’s
activities and mandate with a mean of 2.5132 (SD = 1.35679), followed by the fact that the health care facilities have a clear and
well defined vision and mission statement with a mean of 2.4868 (SD = 1.35679) and then the practice where the board members
and the entire management team are being involved in the formulation of the vision and mission having a mean of 2.4408 (SD =
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1.30579). The study also found out that though at low extent, the healthcare facilities have a number of strategies to deal with
competition with a mean of 2.3684 (SD = 1.04015) as well as the goals and objectives of the healthcare facilities being
periodically reviewed in line with changing market trends and customer demands having a mean of 2.3421 (SD = 1.15721) and
then the least strategy implementation activity is the fact that the vision and mission statement have been updated in the last 5
years having a mean of 2.2368 (SD = 1.21108). The result is as shown in Table 5.

8.1.4 Strategy Evaluation

The activities here ensure that the strategies are tracked to action through the identification of problems or changes regarding
strategies. The argument is that the management must constantly assess whether the organization is moving in the right direction
or not, and if the assumptions about the intended major trends and changes in the environment are correct. The study centered on a
number of activities. It was found out that the healthcare facilities management require the departmental managers to prepare
semi-annual and annual performance reports to assess performance with a mean 3.0132 (SD = 1.22332) followed by the fact that
the health facilities have developed a set of key performance indicators to track the success of strategic initiatives having a mean
of 2.5197 (SD = 1.15070) and then the practice of board of directors paying attention to abandoning, adjusting or developing hew
strategies subsequent to evaluation of the initial strategies with a mean of 2.2171 (SD = 1.07911). The fourth ranked activity was
the use of balanced scorecard to assess the performance of the facility with a mean of 2.0066 (SD = 1.07035) and then finally, the
healthcare facilities undertake benchmarking to improve their performance with a mean of 1.9539 (SD = 1.06937). The analysis is
given in the Table 6.

Table 6 Strategy Evaluation

N Mean Std.
Deviation

152 2.5197 1.15070

The Health facility has developed a set of key performance
indicators to track the success of strategic initiatives.

The Board of Directors pays attention to abandoning,
adjusting or developing new strategies subsequent to 152 2.2171 1.07911
evaluation of the initial strategies.

The Facility undertakes benchmarking to improve its
performance.

The management uses balanced scorecard to assess the
performance of the facility.

Semi-annual and annual performance reports are required
of the departmental managers to assess performance.

152 1.9539 1.06937

152 2.0066 1.07035

152 3.0132 1.22332

8.1.5 Organizational Performance

The study focused on a number of performance indicators. The respondents were given a list of key performance indicators.
The requirement was that they indicate their level of agreement regarding whether strategic management process would lead to
achievement of each of performance expectations by using the scale of 1-5 where 1= Not at all; 2 = Small extent; 3 = Moderate
extent; 4 = Great extent & 5 = Very great extent. It was found out that strategic management process would lead to achievement
of performance of the mission healthcare facility to a moderate extent with a grand mean of 3.72368 (SD = 0.969046). Regarding
the specific performance indicators, the study found out that strategic management process leads to reduced customer complaints
and high service capacity to a greater extent with a mean of 4.2105 (SD = .85065) and 4.0921 (SD = .90147) respectively. It was
also established that there is a moderate effect with respect to improved service quality, improved service delivery and improved
governance having means of 3.7434 (SD = 1.14797), 3.4474 (SD = 1.01505) and 3.1250 (SD = .93009) respectively. The general
implication from these findings is that strategic management process leads to improved performance of the mission healthcare
facilities. The analysis is as given in the Table 7.

Table 7 Organizational Performance

Performance Indicator N Mean Std.
Deviation
Improved governance 152 3.1250  .93009
Improved services delivery 152 3.4474  1.01505
Improved service quality 152 3.7434  1.14797
High service capacity 152 4.0921  .90147
Reduced customer complaints 152 4.2105  .85065

8.2 Inferential Statistics
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To establish the relationship between the independent variables and the dependent variable the study conducted correlation
analysis which comprised of coefficient of correlation and coefficient of determination.

8.2.1 Coefficient of Correlation

Pearson Bivariate correlation coefficient was used to compute the correlation between the dependent variable (Performance)
and the independent variables (Environmental analysis, strategy formulation, strategy implementation and strategy evaluation).
The relationship is assumed to be linear and the correlation coefficient ranges from -1.0 (perfect negative correlation) to +1.0
(perfect positive correlation) (Sekaran, 2015). According to Kothari and Gang (2014) the correlation coefficient is calculated to
determine the strength of the relationship between dependent and independent variables. The result of the Pearson correlation is as
given in the Table 8.

Table 8 Pearson Correlation

Environmental Strategy Strategy Strategy Performance
Analysis Formulation Implementation Evaluation
. 1
Environmental
Analysis 152 B
Strategy 825 !
Formulation 000
152 152
.823 .816 1
Strate
Imple%]):entation 000 000
152 152 152
Strategy 758" 724" 839”7 1
Evaluation .000 .000 .000
152 152 152 152
8617 7837 7947 764" 1
Performance .000 .000 .000 .000
152 152 152 152 152

**_ Correlation is significant at the 0.01 level (2-tailed).

The Table 8 shows the relationship between the dependent and independent variables. The study used the Karl Pearson’s
coefficient of correlation (r). According to the findings, there was a positive correlation between the independent variables;
environmental analysis, strategy formulation, strategy implementation and strategy evaluation and the dependent variable;
performance of mission healthcare facilities. The analysis indicates the coefficient of correlation, r equal to 0.825, 0.823, 0.758
and 0.861 for environmental analysis, strategy formulation, strategy implementation and strategy evaluation. This indicates
positive relationship between the independent variables and performance of mission healthcare facilities.

8.2.2 Coefficient of Determination (R?)
To assess the research model, a confirmatory factors analysis was conducted. The four factors were then subjected to linear
regression analysis in order to measure the success of the model and predict causal relationship between independent variables and

the dependent variable. The analysis is given in the Table 9

Table 9 Model Summary
Model R R Square Adjusted R Square Std. Error of the Estimate

1 .883° 779 773 44318
a. Predictors: (Constant), Strategy Evaluation, Strategy Formulation, Environmental Analysis,
Strategy Implementation

As shown in the Table 9, 77.9% of variance in performance of mission healthcare facilities is explained by the strategic
management process (R? = .779, adjusted R? = .773). The implication is that only 22.1% of the variations in performance of
missionary healthcare facilities is explained by variations in other factors not discussed in the current study. The R also reveals a
positive association between strategic management process and performance of mission healthcare facilities (R = .883). The
standard error of the estimate given at .44318 finally shows that the average distance of the data points from the fitted line is about
44.3%.

8.2.3 Regression Analysis
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In the analysis of variance, the F ratio indicates that the model was significant (p<0.05). The implication is that environmental
analysis, strategy formulation, strategy implementation and strategy evaluation reliably predict performance of the mission

healthcare facilities.

Table 10 Analysis of Variance

Model Sum of df Mean F Sig.
Squares Square
Regression 101.666 4 25.416 129.408 .000°
1 Residual 28.872 147 196
Total 130.537 151

a. Dependent Variable: Performance
b. Predictors: (Constant), Strategy Evaluation, Strategy Formulation,
Analysis, Strategy Implementation

Environmental

The Table 11 shows beta coefficients of the independent variables. The analysis indicates that taking all factors into account
constant at zero organizational performance of mission healthcare facilities will be .243. The findings also indicate that taking all
other independent variables at zero, a unit increase in environmental analysis would lead to a .588 increase in the scores of
performances of the healthcare facilities in coast region; a unit increase in strategy formulation would lead to .119 increase in the
scores of performances of the healthcare facilities in coast region; a unit increase in strategy implementation would lead to a .085
increase in the scores of performances of the healthcare facilities in coast region and a unit increase in strategy evaluation would
lead to .203 increase in the scores of performances of the mission healthcare facilities in coast region. The findings imply that all
the four variables have a positive relationship with performance of mission healthcare facilities in the coast region, Kenya. It
shows that the beta coefficient of environmental analysis (f=.539, t=6.863, p>0.05) is statistically significant. Strategy evaluation
is also statistically significant (p=.190, t=2.604, p>0.05). Strategy formulation is however statistically insignificant (p= .137,
t=4.537, p>0.05). Finally, strategy implementation is also statistically insignificant though a unit change leads to 8.5 change in
performance of the mission healthcare services ($=.079, t=4.120, p>0.05).

Table 11 Regression Co-efficient

Model Unstandardized Standardiz t Sig.
Coefficients ed Coefficients
B Std. Beta
Error

(Constant) 243 118 2.055 .042

Environmental 588 086 539 6.863 .00
Analysis

Strategy Formulation 119 .066 137 4.537 .003

Strategy 085 096 079 4120 .000
Implementation

Strategy Evaluation .203 .078 .190 2.604 .010

a. Dependent Variable: Performance
Based on the findings, the regression model can therefore be stated as follows:

Y =0.588X; +0.119X, + 0.085X; + 0.203X,
Where,

Y = Performance of Mission Healthcare Facilities (Dependent variable).
X;= Environmental Analysis

X,= Strategy Formulation

X3 = Strategy Implementation

X, = Strategy Evaluation

8.3 Hypothesis Testing

The section presents the results of the tests of hypotheses as guided by the four objectives of the study using performance as the
dependent variable.

Hypothesis 1 — Hp;: Environmental analysis has no significant influence on the performance of Mission Healthcare Facilities
in Coast region, Kenya.
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The Table 11 shows that environmental analysis has a significant influence on performance of mission healthcare services.
This is consistent with the findings by the regression analysis where t-value is 6.863 which is greater than the critical value 2.0
and a p-value of 0.00 at 95% level of significance which is less than 0.05. The study therefore rejected the null hypothesis that
environmental analysis has no significant influence on the performance of Mission Healthcare Facilities in Coast region, Kenya.

Hypothesis 2 — Hy,: Strategy formulation does not affect the performance of Mission Healthcare Facilities in Coast region,
Kenya.

The Table 11 shows that strategy formulation does not have a significant influence on performance of mission healthcare
services. This is consistent with the findings by the regression analysis where t-value is 4.537 which is greater than the critical
value 2.0 and a p-value of 0.00 at 95% level of significance which is greater than 0.05. The study therefore rejected the null
hypothesis that strategy formulation does not affect the performance of Mission Healthcare Facilities in Coast region, Kenya.

Hypothesis 3 — Hys: Strategy implementation does not affect the performance of Mission Healthcare Facilities in Coast region,
Kenya.

The Table 11 shows that strategy implementation does not have a significant influence on performance of mission healthcare
services. This is consistent with the findings by the regression analysis where t-value is 4.120 which is greater than the critical
value 2.0 and a p-value of 0.00 at 95% level of significance which is greater than 0.05. The study therefore rejected the null
hypothesis that strategy implementation does not affect the performance of Mission Healthcare Facilities in Coast region, Kenya.

Hypothesis 4 - Ho,: Strategy evaluation has no significant effect on performance of Mission Healthcare Facilities in Coast
region, Kenya.

The Table 11 shows that strategy evaluation has a significant influence on performance of mission healthcare services. This is
consistent with the findings by the regression analysis where t-value is 2.604which is greater than the critical value 2.0 and the p-
value less than 0.05. The study therefore rejected the null hypothesis that strategy evaluation has no significant effect on
performance of Mission Healthcare Facilities in Coast region, Kenya.

9. Discussion of Key Findings

The findings were based on the objectives. Specifically, the study was meant to examine the influence of environmental
analysis on performance, to establish the effect of strategy formulation on performance to determine the impact of strategy
implementation on performance and to find out the effect of strategy evaluation on performance of Mission Health Facilities in
Coast region, Kenya.

The descriptive statistics analysis was meant to establish the extent to which the mission healthcare facilities adopt strategic
management process activities. The study found out that environmental analysis was carried out to a low moderate extent with the
facilities making emphasis on updating their compliance with changes in regulatory requirements. The study also found out that
the facilities have adopted strategy formulation activities but to a lower extent. Most of the facilities ensured that their vision and
mission are relevant to the organization’s activities and mandate. Regarding strategy implementation, the study found out that the
facilities ensured that vision and mission statement are relevant to their activities and mandate and that the health care facilities
have a clear and well defined vision and mission statement. The relevant strategy implementation activities were however adopted
to a lower extent. Lastly, the study established that to a moderately high extent, the departmental managers of the healthcare
facilities prepare semi-annual and annual performance reports to assess performance of the facilities and that the healthcare
facilities have developed a set of key performance indicators to track the success of strategic initiatives. These findings are
consistent with the study by Maroa and Muturi (2015) who found out that majority of the firms had a strategic plan, implemented
their strategic plans as planned, conducted strategy evaluation and control on their strategic management practices.

The study also sought to find out whether strategic management process would lead to achievement of performance of the
mission healthcare facilities. It was found out that strategic management process leads to achievement of performance of the
mission healthcare facility to a moderate extent. This finding is consistent with the study by Issack and Muathe (2017) who found
out that environmental analysis, strategy formulation, strategy implementation, strategy evaluation affects performance of public
health institutions.

The correlation coefficient shows that there was a positive correlation between the environmental analysis, strategy
formulation, strategy implementation and strategy evaluation (independent variables) and performance of mission healthcare
facilities (dependent variable). This indicates positive relationship between the independent variables and performance of mission
healthcare facilities. The implication is that when environmental analysis, strategy formulation, strategy implementation and
strategy evaluation improve, there will be improved performance of the mission healthcare facilities. The finding is consistent
with the study by Otieno and Theuri (2016) who concluded that environmental factors, strategy implementation and monitoring
and evaluation positively influence service delivery at the County Government of Mombasa. Finally, hypothesis testing was
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carried out based on the specific objectives. The study found out that environmental analysis and strategy evaluation has a
significant influence on performance of mission healthcare services. The study also established that strategy formulation and
strategy implementation have a significant influence on the performance of mission healthcare facilities.

9. Conclusions and Recommendations
9.1 Conclusions

On environmental analysis, the study concluded that environmental analysis has an effect on performance of mission
healthcare facilities in Coast region, Kenya as evidenced by the rejection of the null hypothesis statement.

On strategy formulation, the study concluded that strategy formulation has a significant effect on performance of mission
healthcare facilities in Coast region, Kenya as evidenced by the acceptance of the null hypothesis statement.

On strategy implementation, the study concluded that strategy implementation has a significant effect on performance of
mission healthcare facilities in Coast region, Kenya as evidenced by the acceptance of the null hypothesis statement.

On strategy evaluation, the study concluded that strategy evaluation has a significant effect on performance of mission
healthcare facilities in Coast region, Kenya as evidence by the rejection of the null hypothesis statement.

9.2 Recommendations

Based on the study findings and conclusions, the recommendations are as follows:

i. That mission healthcare service providers need to prepare plans to cope with changes as they face dynamically changing
environments that are unpredictable and may occur suddenly.

ii. The study further recommends that the facilities formulate strategies that can enable them to define their corporate
mission, specifying achievable objectives, develop strategies and setting policy guidelines. Effective strategy formulation
is able to tell what the institution is providing to the society, objectives tell what is to be accomplished, strategies state
how the mission and objectives will be achieved.

iii. That the facilities should put more weight on implementing set strategies. This is because in this stage, the success or
failure of well-formulated strategies depends much on strategy implementation.

iv. That continuous of strategy implementation from time to time in order to ensure a successful end. Strategy evaluation
informs the managers about the reasons leading to a particular failure in meeting a certain objective and target.

v. That the facilities managers initiate and use a combination of strategy corrective measures to counter the challenges their
firms face to ensure that the formulated strategic plans are properly implemented and evaluated.
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