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1. Introduction 

 

Strategic leader practices are the rapidly changing in these current times as results of strategic globalization based on culture, 

political social and technological factors.  The organization within which the strategic leadership is based has been of great 

significant on research. This has been enhance through strategic process which have been described as how a strategic decision is 

made and implemented on the factors that affect organizational performance( Elbana 2016). Despite, there is only a few results 

arrived at strategic leadership. The most given attention has traditionally been paid on the formulation of strategy. The existence 

of results on strategic leadership practice is limited to its extent and thus lack of its relationship on strategic leadership process 

with subsequent performance. These call of effective strategic leaders to improve organizational performance. 

 

Staff training is an issue in strategic leadership that influence change environment and priorities where managers can be able to 

focus on the past approach to their work (Serfontein 2012). Globally, the economy is complexity which has triggered its strategic 

leaders to successful manipulate human action, often in unpredictable environment (Hitt 2012). Strategic leadership implies giving 

meaning to enhance performance of the organizations. Organization can able to succeed in using leaders who require a focus on 

their strategies. The traditional approach used in strategic leadership is changing with the organizational size. This has influenced 

the one who use any strategic plan in the running of organization activities resulting to competitive advantage from its 

performance (Nthini 2015). 

 

Strategic leadership anticipates envision of the future goals of the organization. However, it involves management of entire 

organization instead of functional unit, subunit, and coping changing behaviors in global organizations through people (Hitt et. al., 

2015). Further, the ability of strategic leadership is anticipated with envision to manage its flexibility to its employees and create 

positive change in their organization. The influence of leaders to employees also influences others to work for betterment of the 

day to day operations to enhance organizational performance. The use of time management in short run depends on financial 

stability of the organizations its long terms goals (Rowe 2011). Strategic leadership is the ability to understand the entire work in 

which organization operates by its strategic change through other people so as to get the organization goals in short-term and long-

term viability (Bateman et al., 2012).  Amos (2017) noted that the focus of strategic leadership is based on top management skills 

that have the mandate of decision making that influence stakeholders and its overall organization performance (Draft, 2011). 

 

Strategic leadership direction is the management ability to make it easy to work in team to examine the purpose of changing 

the viable future growth (Lear 2012).  The agreement arrived by Akbari (2014) is the ability to mobilize and focus on the available 
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resources in different factors to enhance its organizational performance in the future. The organization successful strategic leaders 

need to ensure that all stakeholders are working to the common visions and have shared objectives in their goals (Goleman et al., 

2002). The conceptual strategic leadership is to flexibility of work to employees to get strategic change necessary. However, 

Ireland and Hitt (2015) argued that without good leaders in strategic management, it is not possible to attain competitive growth. 

Comparatively, organization that has no strategic leadership has the opportunity of attaining long term goals in event of 

satisfaction. It confronted with many challenges of other parts of economy. The essence of strategic leadership   giving the right 

results in creating social effect that attains goals of the organization. The role of monitoring and evaluating strategic leadership 

influence external environmental changes to get rid of their goals against any raised threats. Strategic leadership has leaders who 

make decision regarding the organization products in the market. It is the selection of executive leaders in strategic leadership has 

influence on resource allocation as the major organizational components and its formulated goals (Hitt, 2015). 

 

Organization performance is the main concern of strategic leadership. It is the actual results having competitive advantage 

which does not come as result of luck. Strategic leadership has the role and choice to leaders perform in large extent determination 

of performance of the organization. The managers needs to know the criteria of making organization success and helps other 

leaders to attain organizational goals. The organizational performance is emphasized by its ability to achieve the set objectives 

through use of limited resources in the pursuit of its goals (Griffin 2014). 

 

Tea factories are the main sector in tea industries has the greatest strategic leadership in the agriculture sector. It is the major 

export in the foreign exchange earning accounted for about 20% of GDP in Kenya.  The tea crop is also the major growth of the 

employment directly to farm managers, employees working on the tea farms and the tea industry than other service sectors 

(Nyangito, 2013). The lively industry is characterized by tea factories in different structures in form of estate and large scale, and 

small scale which was established in 1964 with some units of 25% acres for each farmer. Tea factories in Kisii County are small 

scale farmers owned by individuals under tea growers managed by KTDA. 

 

2. Research Problem 

 

Organizational performance of tea factories is challenging even though different strategic leadership practices have been 

employed.  Strategic leadership practices such leadership directions and staffs training has been used but it not clear which of 

strategic leadership practices can improve the organizational performance (Nthini 2013). Every tea factories is working towards 

the achievement of its goals. Ideal situation showed that strategic leadership practices are used in tea factories, but it is not clear 

which one can result to high returns in their performance. Researchers done on different strategic leadership practices are based on 

their roles such as Lear (2012) found that strategic leadership practices leads to organizational success.  However, in the recent 

times many tea factories in Kenya have experienced poor performance which is a challenge to strategic leadership practices 

applied. 

 

Miringu (2013) also found that organizational performance fails due to lack of strategic leadership practices which are 

eventually collapsed.  Tea factories have recorded poor performance starting from its productivity is sales, low bonus pay, and 

poor strategic leadership management (Karuma 2015). Nyagaka (2013) found that there are several roles of strategic leadership 

practices offered in an organization but it did not indicated which one is better to achieve an outcome. Iraland and Hitt (2015) also 

indicated that many organizations have different approaches to strategic leadership practices. This involves strategic directions, 

resource management, human capital, staff training, culture and ethical practice in establishing strategic goals. Despite these, this 

study is embarked on strategic leadership practices such as staff training and ethical practice in order to achieve and find out 

which one is better to influence performance of tea factories. Thus, the study focused on the influence of strategic leadership 

practices on organizational performance of tea factories in Kisii County. 
 

3. Study Objectives 
 

The study was guided by the following specific objectives: 

i. To determine the influence of staff training on organizational performance of tea factories in Kisii County  

ii. To determine the influence of ethical practices on organizational performance of tea factories in Kisii County. 

 

4. Review of Literature 

 

4.1 Theoretical Framework 

 

4.1.1 Great Man Theory and Trait Theory 
 

This theory was started in 1890s by Thomas Carlyle. The theory was guided by principles of leadership management. It 

assumes that many people inherit some qualities which enable them to lead better and suit in leadership.  This was specifically 

indicated great leaders are born earlier when they are not made for leadership. 
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 Ololube (2013) found that great man trait is used to indicate leadership strategy thought originally from mal qualities specifically 

the case of management of military actions. Theory of great man states that great leaders are known with their intention by birth 

generally. Further, it is believed that one leaders are confronted with the appropriate situation they become great arise. Theory is 

popularized by Thomas Carlyle who was an author and teacher. Consequently, great man theory is inspires by the stud of 

influential heroes, where people come together in one situation in possessing leadership characteristics and traits than others who 

do not have. Leaders start naturally with ability and talent to manage through the history of prominent people lead.  

 

The theory contrasts with the concept that strategic leadership have events occurring in their fullness of management time and 

the time of overwhelming wave in small causes of qualities. Herbert Spencer assumes that strategic leadership is based on the 

available resources of the organization environment. It states that before a great man remarks, the society has to make leaders. 

Like any theory, a trait of leaders is described as its integrated strategies in the characteristics that show the differences in 

leadership traits. This advances effectiveness of leaders across a variety of groups and its organizational situations (Zaccaro, 

2014).  

 

Leadership theory is relevant to this study as describes the people born with specific qualities that lead to be strategic 

leadership. They are able to perform their qualities such as intelligence, sense of responsibility, creativity and values roles to 

anyone in the organization. The strategic leadership approach is the core point of the effectiveness of management and 

performance. The relevance also perceives an elaborating how leaders manage by executing leadership practices. This fit this 

study to be used by great man leaders lead to high organizational performance.  Leaders in some tea factories are appointed 

politically, or voted to be leaders like directors clearly showing that there are great man and God gifted not by manmade leaders. 

 

It assumes that the leaders inherit special qualities which one cannot meet to better suit leadership. It indicates that the use of 

great man leaders are usually not made, organizational success, hence characteristics to the qualities of leadership management. 

 

5. Conceptual Framework 

 

In the conceptual framework depicted in figure 1, Strategic Leadership is as a person’s ability to anticipate, envision, maintain 

flexibility, think strategically and work with others to initiate changes that will create a viable future for the organization.  

Organizations that adopt strategic leadership in running their businesses have gained a competitive policy guideline which 

encourages increased tea production; performance of the factories is expected to improve. Organizations which are able to employ 

and retain highly qualified and competent board members are expected to have improved performance over time.  

 

 

 

 

 

 

 

 

 

 

 

 

Independent Variables                                                                 Dependent Variable 

 

Figure 1 Conceptual Framework 

 

This study’s conceptual framework includes the dependent variable and the independent variables. The independent variables 

are inclusive of Strategic Leadership Practices. The dependent variable is the performance of tea factories. The framework 

postulates the three strategic leadership practices of determining the strategic direction, developing staff training and establishing 

ethical practices. 

 

Developing staff training refers to the knowledge and skills of a firm’s entire workforce. Developing Staff Training is vital to 

the effective execution of strategic leadership. Strategic leaders must acquire the skills necessary to help develop Staff Training in 

their areas of responsibility.  

 

Emphasizing Ethical Practices is the effectiveness of processes used to implement the firm’s strategies increases when they are 

based on ethical practices. Ethical companies encourage and enable people at all organizational levels to act ethically when doing 

what is necessary to implement strategies. 

 

6. Review of Study Variables 
 

Staff Training 

 Acquired Strategic 

Skills 

Ethical Practices 

 Moral Conduct 

 Authority 

 

Organizational Performance 

 Efficiency 

 Functionality 
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6.1 Developing Staff Training 
 

Akbari (2015) indicated that staff training is the skills, knowledge, and ability of the firm’s employees. Employees are 

important to the success of the organization. Strategic Leaders invest in them through training and mentoring. Developed Staff 

training can increase efficiency, productivity, organizational commitment and customer satisfaction. Important source of 

competitive advantage for organizations is employees.  In fact, they can succeed or fail an organization.  The important concern 

for successful businesses is gathering educated and intellectual staff training in order to be able to change the organization.  They 

provide appropriate circumstances for organizations to empower employees and satisfy customers and as a result, promote their 

organization performance.   

 

The responsibility of determining the purpose or vision of the organization rests directly on the leaders shoulder. Staff skill and 

knowledge are a resource which leads to effective implementation of strategy and lead to competitive advantage (Thompson & 

Strickland, 2013). These resources are the entire power of the people that represent a form of assets which can be aimed at 

accomplishing the goals of the nation or state or a portion thereof (Simkovic, 2013). 

 

6.2 Ethical Practices  
 

Judith, (2013) observed that Ethics as the organization of rules which governs the ordering of values. Unethical Practices by 

leaders in the recent years has become a topic of concern. Corporate leaders indulge in decisions that have resulted to lack of trust 

in the organization leadership and lack of commitment to organizational goals. It makes it possible to prescribe a code of behavior 

for both work and one’s personal life (Cardy, (2015).  These are situations where by leaders engage in behaviors that are 

beneficial to others and stop engaging in behaviors that might cause harm to others (Toor, & Ofori, 2012).  

 

Hayward & Harris (2011) conducted a survey in U.K. and some continental Europe companies and revealed that the most 

significant ethical issues to organizations are bribery, corruption, discrimination, and harassment. Ethics must definitely start at 

the top. Leaders cannot run away from their tasks of setting a moral example for their followers; formal ethical codes and ethic 

training have minimal chance of success unless the ethical actions and behavior of top leaders are reliable with what they teach.  

 

6.3 Organizational Performance 
 

Organization performance is the main concept to businesses because the main objective is to make profits.  Iravo et al., (2013), 

argue that the important question is why some organizations succeed while others fail.  This has triggered the study on the drivers 

of organization performance.  Njihia et al., (2013), highlight performance measurement as one of the tools which helps firms in 

monitoring performance, identifying the areas that need attention, efficiency, functionality, enhancing motivation, improving 

communication and strengthening accountability. Performance is an impression of the level of success of the implementation of 

activities, programs, and policies in realizing the goals, objectives, mission and vision of the organization as stated in the strategic 

planning of an organization (Hitt, 2012).  
 

7. Research Methodology 
 

The study adopted a descriptive research design.  The study assessed the influence of strategic leadership practices on 

organization performance in tea factories.  

 

The study targeted 795 employees of tea factories in Kisii County.  These employees must have been in the factory for at least 

one year. Given that the population was quite large, it was important to use a sample.  However, the variability in proportions was 

unknown.  In determining the appropriate sample size, the researcher desired a 95% confidence level with ± 5% precision. For the 

purpose of this study, the number of respondents constituted Factory unit managers, supervisors and other employees.  

Stratified sampling technique was then used to select the employees from each group in every factory to constitute the sample. 

Stratified sampling technique is a technique that identifies subgroups in the population and their proportions and select from each 

subgroup to form a sample (Sekaran, 2013). 

 

8. Data Analysis and Results 

 

8.1. Descriptive Statistics 

 

8.1.1 Staff Training 
 

The study requested the respondents to show their level of agreement with the statement that strategic staff training affect 

organizational performance of factories in Kisii County. 
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Table 1 Extent of Staff Training on Organizational Performance 

 N Min. Max.  Mean  Std. deviation 

Orientation of new employees is enhanced by 

leaders. 

240 1 5 2.10 1.129 

Leaders offer staff training effective 

management 

240 1 5 2.94 1.100 

Leaders delegate responsibility to junior  240 1 5 3.70 .917 

Leaders offer feedback which help improve 

quality of work 

240 1 5 2.19 1.024 

 

From the results, it was established that the majority of leaders delegate responsibility to their junior staffs at a mean of 3.70, 

leaders offer staff training for effective management at a mean of 2.94 where the activity of employees as an equal opportunity of 

being trained, leaders offer feedback which help improve quality of work had a mean of 2.19, finally orientation of new 

employees is enhanced by leaders had mean of 2.10. However, standard deviation is decreasing from 1.129 onwards.  This 

implied that orientation of new employees is not enhancing by strategic leadership in the factory.  The results supported the study 

of Salkic (2014) established that there is use of strategic planning in most firms that enable to practice rational effective 

management in organizational resources.  

 

8.1.2 Emphasizing Ethical Practices  
 

The study requested the respondent to indicate the level at which they agree or disagree with the statement that emphasizing 

ethical practices affect performance of factories in the county.  

 

Table 2 Extent of Emphasizing Ethical Practices on Organizational Performance  

 Min. Max. Mean  Std. Dev. 

Leader ensures there is strong culture in workplace 1 5 3.77 .761 

Leader ensures that employees participate in ethical 

programs 

1 5 3.09 1.139 

Leader are main ethics officers 1 5 2.99 1.047 

Leader rewards ethical conduct 1 4 2.04 .845 

Leader disciplines unethical conduct  1 5 4.00 .763 

 

Table 2 indicated that Leader disciplines unethical conduct had the mean of 4.00 and standard deviation of 0.763, Leader 

ensures there is strong culture in workplace the mean of 3.77 and standard deviation of .761, Leader are main ethics officers the 

mean of 2.99 and standard deviation of 1.047, Leader ensures that employees participate in ethical programs the mean of 3.09, and 

standard deviation of 1.139, Leader rewards ethical conduct the mean of 2.04 and standard deviation of 0.845 

 

The findings showed that strategic leaders are more discipline to avoid unethical conduct among employees. However, 

strategic leadership can be emphasized by rewards. The study can be concurred with freeman (2006) who claims that strategic 

leadership develop effective management ethical to understand organizational performance.  Finally, respondents showed to 

agreed that strategic ethical practices are effective in tea factories.  

 

8.2 Inferential Statistics 

 

8.2.1 Correlation Analysis 
 

Correlation analysis was used to analyze the relationship between strategic leadership practices and organizational 

performance. The result from correlation analysis showed that ethical practices emphasized had negative correlations of -0.049 

while staff training had a positive significant correlation 0.466. This implied that strategic leadership has positive significant 

influence by staff training. The study revealed that there was a positive correlation between staff training and organizational 

performance. The results cannot be supported by Nthini (2013) who noted that there is a weak significant relationship between 

strategic leadership and organizational performance. 

 

The result from correlation analysis showed that ethical practices emphasized had negative correlations of -0.049 while staff 

training had a positive significant correlation 0.466. This implied that strategic leadership has positive significant influence by 

staff training. The study revealed that there was a positive correlation between staff training and organizational performance. The 

results cannot be supported by Nthini (2013) who noted that there is a weak significant relationship between strategic leadership 

and organizational performance. 
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Table 3 Correlation Analysis 

 

Staff 

Training 

Emphasizing 

Ethical practices 

Organizational 

Performance 

Staff Training Pearson Correlation 1   

Sig. (2-tailed) 240   

N 
 

  

Emphasizing 

Ethical practices 

 

Pearson Correlation .403
**

 1  

Sig. (2-tailed) .000   

N 240 73  

Organizational 

Performance 

Pearson Correlation .466
**

 -.049
**

 1 

Sig. (2-tailed) .001 .000  

N 240 240 240 

 

8.2.2 Coefficient of Determination (R
2
) 

 

The study adopted multiple regression analysis to establish whether there is a relationship between strategic leadership 

practices and organizational performance.  This was independent variables and dependent variable. The result of the regression 

model summary was shown as table 4. 

 

Table 4 Model Summary  

R R square Adjusted R Std. error of estimate Durbin 

Watson 

.896 803 .760 .38369 3.466 

 

The study showed that regression R=.896 from the analysis while the regression square R
2  

was .803 meaning that strategic 

leadership change in a unit causes an increase of 80.3% of the independent variables under the study. The remaining 19.7% 

change in strategic leadership practices can explain other practices outside this study. 

 

8.2.3 Regression Coefficients 
 

Table 5 showed that coefficient of regression is in different forms. It is important in formulating linear regression equation 

under the study. 
 

Table 5 Regression Coefficients  

 

Model 

Unstandardized 

coefficients  

Standardized 

coefficients  

T  Sig. 

B Std. error Beta 

 

(constant) 2.424 .291  8.325 .000 

Staff  Training .005 .045 .008 .119 .000 

Emphasizing  

ethical practices  

-.025 .054 -.030 -.470 .000 

 

The resultant regression model was given as: 

 

Y=2.424 +0.005 X1 - 0.025 X2 +e 

 

This implied that staff training results in increase in organizational performance by 0.005. However, the unit increase in ethical 

practices decreases organizational performance by 0.025.  

 

9. Conclusions and Recommendations 

 

9.1 Conclusions 
 

The study was conducted to address the effectiveness of strategic leadership practices on organizational performance.  This 

included ethical practices and staff training.  The results were analyzed by descriptive statistics and correlation analysis. There 

was high correlation between staff training practices and organizational performance in tea factories.  

 

It was also concluded that effectiveness of strategic leadership affect organizational performance in tea factories.  This practice 

was highly related to profit margin and sales turnovers. The factories have recorded low productivity in bonus pay and high staff 

turnovers of directors resulting from poor strategic leadership practices employed.  
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9.2 Recommendations 

 

This study contributes to supplement the existing theory on strategic leadership and its effect on the performance of 

organizations.  The findings of this study underline that strategic leadership is directly and indirectly positively associated with 

performance of tea factories in Kisii County.  Tea factories that want to improve their performance need to implement effective 

strategic leadership practices. 

 

It was recommended for executives in tea factories in Kisii County to engage in the following high performance strategic 

leadership practices; need to focus on corporate strategic direction verified in this study.  This aspect will ensure the strategic 

competitiveness and performance of their organizations.   

 

There is also need to focus on effectively managing the corporate resource portfolio which is the most important task for 

strategic leaders as it is categorized into financial capital, human capital, social capital and organization culture.  This aspect will 

enhance the competitive advantage of their organizations over their rivals. 

 

Strategic leadership practices need to be assessed and adapted in the tea factories in Kisii County. This has proved the case in 

the assessment of Strategic Leadership Practices in this study. There is now need for strategic leaders in tea factories in Kisii 

County who can explore the opportunities in this turbulent environment. 
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