NAQEL

Opportunities in the Middle East



OUR FOCUS IS B2C TO AND WITHIN THE MIDDLE EAST

NAQEL will be an & United Kingdom China

(2017)

(2018)

established leader in the
Express Logistics Sector in
the Middle East region with
a strong presence in all the
continents around the
world.

Bahrain
(2018)

/'l
UAE
(2015)

Oman
( By-2020)

Kuwait

i ( By 2020)
Egypt @Jordan Lebanon Saudi Arabia
(2018) (2017) (2018) (1992)
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OUR DEVELOPMENT

2017'18 Expansion into

China, Egypt, Jordan, Lebanon

2015 Own Customs and UK.
20 19 C!earance in 10000 m2 at Dammam
* airport.
Our current capabilities Courier License — UAE.

A9 Facilit 2005: saudi Post (51%) and Arabian Hala
Facilities Company (49%) joined to “NAQEL Express”.

8+ Mil. Shipments handled

3500+ AmpplerEes 1993: HALA Express is

formed.

3000+ vehicles 2014. courier License from

Saudi authorities.

2019.

‘Dunyana’ online mall.
8000m? Gateways

at Riyadh & Jeddah Airports.
Expansion into US and Turkey.
Planned: Kuwait and Oman.

1994. HaLA Express operations
starts with fleet:

M 150+ Vehicles. 2016.
3 NAQEL

Expansion into Bahrain.




OUR CAPABILITIES

End-to-End Integrated Freight Customs Road Warehousine} Distributs
0 Logistics Services Forwarding Handling Clearance Transport 8 Stribution
I cet Lead Wide Network across Middle East; Logistics market leader in Saudi Arabia.
a Sl bR ?“_" .er : Serving 4,900 Cities, towns, villages & delivery points across the Middle East.
Network & Facilities
State-Of-Art |||| |||I||| < Market leading @ % Fleet Tracking (.-} % Warehouse Solution
e Solutions & Tools 5"7 ‘“Tracking Tools’ using GPS T & Cool Chain

Have facilities at strategic Airport and Sea Locations.
o Service Quality & 10 27001 OHSAS 18001
.« e BUREAU VERITAS
Intl. Certificates

THE INTERNATIONAL
STANDARD FOR SERVICE
EXCELLENCE
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EXAMPLES OF CUSTOMERS ON KEY SECTORS

BauschalLomb S

\®
6 ] Canon eDiseRy - s dmazon
Lsxus § Vi B o) «(’)) .CII,CII CHANEL dangewi gSolyl
TOYOTA ! /| Saudi Aramco -
Panasonlc ( NOVARTI S (0 ﬁ AL g—l_}»—
. i baskiN TAGHeuer ‘? & Alibaba.com
| \\-/l l @ SIEMENS = ot €3l shifa B' FobbiG  Gamefour | 4. i
‘.. ‘ | — X ’m._.o)“\ I‘,:; Vingdam of Saurh Arabis i _ .
antol-f‘-i}.‘s:r.sSquibb e | ¥ o OAA(E)GA | a ‘ @ S H E I N
I@: o @L6| ——~ Y REDTAG N2 INDITEX
2 |co e

GIVENCHY > woriton e o - -
g |58 max [Sjaes—

lenovo . assr s 4 | i
GooD ™ K, noshen e & #M
' Bochringer Neg = centrepoint >, f4 143
‘ (bﬁ J‘”.\‘ a4 TAMER 00SSINI w M I\l\‘!"

Auoi Volk II Ingelheim
o ABED | et | BHEWPEL | £ U SEPHORA
A S @ ABB | [ Qtabuk | =T ‘Zé"é.?‘ Tor B

mamn evccor | [ XeroxX @) 1 W8 | _<e- GUESS
‘S Nayomi LONGINES' ORIFLAME
SWEDEN ——

) % Handling 1000s of eCommerce shipments daily.
WEXPRESS
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OPPORTUNITIES — MARKET POTENTIAL

B2C E-Commerce sales in the Middle East & North Africa have a high
growth potential, projected to reach USD 22 billion by 2021.
MENA: B2C E-Commerce Sales, in USD billion, and Year-on-Year Change, in %, 2018 - 2021f
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Definition: B2C E-Commerce sales of fashion, personal care, beauty, electronics and groceries; excludes B2B and C2C E-Commerce sales, food delivery, travel, entertainment,

service and auto
Source: Bain & Company, Google, February 2019




OPPORTUNITIES: Volume Growth

Volume Growth

A J 2018 Growth = 200%+ \g End

J 2017 Growth = 240%+

Ramadan

Black Friday
®
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OPPORTUNITIES: Why the Middle East?

Large untapped revenue potential Young tech-savvy consumers
* 62% of Arabian Gulf Market = Saudi Arabia * 70% of population < 30 years old and
e 24% = United Arab Emirates embrace digital purchasing

. Fashion (31%), Electronics (31%) & Toys (13%) ° High consumer buying power
* An average basket value of at least £100

and 8 items per order in Saudi Arabia

2 NAQEL




PROMOTIONAL CAMPAIGNS

There are many occasions where
Middle Eastern customers open their Ramadan Mobile Black

wallet and start shopping either for e B R
themselves or for their loved ones. g
== Fashion ,"‘\ .

Typical occasions attracting on-line ) : N /" ol
purchase: TN N . J N . -
* Ramadan — May 2019, Apr/May 2020 N7 v
* Eid Al-Fitr and Eid Al-Adha, which are a /\/\/‘/'\/\\/ /\/\J\/\J\f\—/\/

religious holidays — June 19, May 2020 & V

Sep 20 19 Jul/Aug 2020
* Back to school season - September
* National Day - September Ql Q2 Q3 Q4
 11/11 Singles Day — November
* Black Friday — November
 Cyber Monday — December

Source: Bain (2019) ‘E-Commerce in MENA’




MARKET RESEARCH

Compared with more developed e-commerce markets, the Arabian Gulf
region is ahead on metrics such as Internet, smartphone and social media

g O

penetration

UAE

Saudi Arabia

Egypt

us

> NAQEL ...

Internet
penetration

91%

73%

43%

85%

59%

Time spent
online daily

7 hours, 49 minutes

6 hours, 45 minutes

8 hours, 10 minutes

6 hours, 30 minutes

6 hours, 30 minutes

O

Smartphone
penetration

66%

62%

28%

69%

49%

4

Social media
penetration

99%
75%
40%
71%

65%

Source: Bain (2019) ‘E-Commerce in MENA’




SAUDI ARABIA: HEADLINE DATA

019 | THE ESSENTIAL HEADLINE DATA YOU NEED TO UNDERSTAND MOBILE, INTERNET, AND SOCIAL MEDIA USE

TOTAL MORBILE INTERNET ACTIVE SOCIAL
POPULATION SUBSCRIPTIONS USERS MEDIA USERS

. ‘

33.85 43.80 30.26 23.00

MILLION MILLION MILLION MILLION
URBANISATION: vs. POPULATION: PENETRATION: PENETRATION:

84% 129% 89% 68%

4B SOURCES: POPULATION: UNITED NATIO!
i A VERNA

MOBILE SOCIAL
MEDIA USERS

16.00

MILLION
PENETRATION:

47 %

| Hootsuite" are,

social




SAUDI ARABIA: HEADLINE DATA

ol SIMILARWEB’S TOP WEBSITES

RANKING OF WEBSITES BY AVERAGE MONTHLY TRAFFIC

02

03

04

05

06

(074

(0}:]

09

10

YOUTUBE.COM
GOOGLE.COM
GOOGLE.COM.SA
FACEBOOK.COM
TWITTER.COM
WHATSAPP.COM
LIVE.COM
WIKIPEDIA.ORG
AMAZON.COM

NETFLIX.COM

CATEGORY

TV & VIDEO
SEARCH
SEARCH
SOCIAL
SOCIAL

COMMUNICATION
EMAIL
REFERENCE
SHOPPING

TV & VIDEO

MONTHLY TRAFFIC

83,000,000
70,300,000
64,600,000
21,000,000
18,600,000
9,800,000
9,700,000
7,100,000
6,700,000

6,600,000

TIME PER VISIT

26M 043
1TM 028
10M 35S
16M 08S
15M 145
02M 33S
08M 40S
04M 045
09M 255

O9M 38S

PAGES PER VISIT

1.8
20
92
3.0

11.2

4.8

SOURCE: EB UANUARY 2019). IGURES BASED ON MONTHLY AVERAGES FOR Q4 2018. NOTES: ‘MONTHLY TRAFFIC” DOES NOT REPRESENT UNIQUE Y TORS. ‘'TIME PER VISIT HootSUite-‘ gree
FIGUR AGE DURATION OF USERS’ VISITS, MEASURED IN MINUTES AND SECONDS. ADVISORY: SOME WEBSITES FEATURED IN THIS RANKING MAY CONTAIN ADULT °
social
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OPPORTUNITIES: Demographics

Female

2 16 1.2 0.8 0.4 0 0 04 0.8 1.2 16 2
Population (in millions) Age Group Population (in millions)

Source: the World Fact Book — Central Intelligence Agency

) NA EL “20 and 30 somethings” with high spending power
lEXPRES&




WHY IS CASH/CARD ON DELIVERY (COD) CRUCIAL?

Up to 80% of shipments are COD

Why is COD used?

* 64% of customers want to see the package has arrived before
payin g (Source: Bain (2019) ‘E-Commerce in MENA’)

* Cash based economy e.g. 75% in UAE

> NAQEL




WHY IS COD A PREFERRED METHOD?

| only want to pay when | have

the product(s) in hand, not earlier

It is easier to keep track of my

expenses in cash

| don’t trust my credit card

information is stored safely 33%

Credit card is a more expensive

payment option

| don’t want to make other people

aware of my purchases

) NA%L Source: Bain (2019) ‘E-Commerce in MENA’
WEXPRESS




-
% OF CUSTOMERS WHO PREFER COD VS CREDIT CARD PENETRATION

Percentage of consumers who prefer cash on delivery (2018)

100%

UK France

UAE Saudi Arabia Egypt MENA

Credit card penetration 47% 91%
(2017)

56% 33% 17% 29%

Notes: The survey included UAE, Saudi Arabia, Egypt, UK and France; UK and France figures are for 2016; GCC stands for Gulf Cooperation Council and includes Bahrain, Kuwait,
Oman, Qatar, Saudi Arabia and UAE; MENA includes all GCC countries and Egypt, Algeria, Iraq, Jordan, Lebanon, Libya, Mauritania, Morocco, Syria, Tunisia and Yemen
Sources: Google MENA consumer survey 2018 (n=6,295 Saudi Arabia/UAE/Egypt); PAYFORT, eMarketer; GlobalData; State of the union e-commerce MENA 2018; Bain analysis




CASH ON DELIVERY (COD) PROCESS

Shipment is out for delivery.
Cash amount to be collected is

Shipment is cleared from on delivery sheet.
\\ customs and transported to O\L
NAQEL Express facility. “
Shipment arrives m i
destination country. l_A
y .EXPRE&L

Shipment is
delivered.
Receiver pays
for it by cash
or debit card.

. L
Invoicing and COD amount -sxpnssg\

transfer back to eRetailer on L
an agreed regular basis

(monthly, fortnightly or every
10 days) Cash
‘ reconciliation at
11T S NAQEL Express

facility.




e
Return Ratio COD %

YTD | RT %
—0- 2018 Return Ratio —0—2019 Return Ratio 2018 117.9%
2019 |15.0%
23.0%
19.7%
21.0% 19.9% 20.2%
-~ _19.3% ©
V70 °~\ 16.3% / S~0-=---°
17.0% N 15.3%
15.0%
13.0%
13.4%
12.7% 13.0%
11.0%
9.0%
7.0% (NB FOR PREPAID RETURN RATIO < 1%)
5.0%
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec




DELIVERY AND NOTIFICATIONS TO RECEIVER

Phone call to
receiver to verify
address for those
who have not shared

NAQEL SMS activation
Express to receiver with
Contact request to share

Shipment out
for delivery

System location their locations

I 1. SMS activation 2. SMS to receiver

I request to share IS expected to be

Phone call to
receiver on the
route

I I
I I
to receiver with I informing that shipment |
I I
I I

I  GPS location.

I delivered today.

Shipment
delivered

I 3. Feedback and

I evaluation SMS.

Feedback
and service
evaluation
SMS

service

) .EXPRE& A set of tailored SMS notifications are used for any exceptions.




-
OPPORTUNITY TO REDUCE TRANSIT TIME BY 2 DAYS — SAUDI ARABIA

* Control: Only company with own = @ =
customs clearance licence in Saudi i
Arabia. .:l:.'.':"f-.f::‘.:

* Optimise customs process: Extra
transit time reductions through
further gateways opening
enabling same day clearance and
pre-clearance opportunities.




RIYADH (KKIA) GATEWAY

* Currently e-commerce shipments are cleared from Riyadh airport (KKIA) (RUH)
in a facility shared by express companies until an ‘Express Zone’ is developed.

= New Nagel Express only gateway ready to be open by end 2019. E RAC

Pl wljlowe 450

= Around 6,000m2, 12 in house customs officers and 24/7 clearance. AN




JEDDAH (KAIA) GATEWAY

= Jeddah Gateway will serve the West, South & North West of Saudi Arabia.

Only 2 courier companies have a gateway in Jeddah and NAQEL is one of them. St
= Dueto open by Ql 2020. King Ab&ulaziz |nternanon;l Afrport

enJdga Hi e linr ccll L o

= Around 6,300m2, 12 in house customs officers, 24/7 clearance.




-
DAMMAM (KFIA) GATEWAY

’ |
. z
b
(“

* 10,000m2, 16 in house customs clearance officers clearing ==
goods in 2 shifts, 6 days in a week. - Bﬁmcwo

Dammam Airports Company
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INBOUND CLEARANCE: VAT AND CUSTOMS DUTIES

DDU available, however, DDP = better customer experience
Process:

1. Nagel Express pays VAT and customs duties on behalf of eRetailers directly
to customes.

2. eRetailer to use a bonded account for prepaid VAT and customs.

3. For ‘Cash on Delivery’ (COD) shipments, the VAT and duties can be
deducted from the COD amount or from the bonded account.

4. |If DDU then duties and VAT collected from client on delivery.
. 1f DDU and undelivered, VAT and duties will need to be paid by Retailer.

5
> NAQEL




GULF DELIVERY MARKET

* Pick Up / Drop off points not in a such * Postcodes often not used or still
common use as in other regions especially developing.
in Saudi Arabia. * Information of customers’ GPS

* Expectation to deliver the package to their location is key for delivery and is an
home. option used by NAQEL through SMS

prompts with customers.
3 NAQEL




-
ORDER SCREEN BEST PRACTICE FOR MIDDLE EASTERN DELIVERIES

Request for Customer to Country, State, City, District & Street
share GPS Location are mandatory fields
< Add New Address Save 3

o F}n‘ Body

*Moblile Telephone
Country Cocle* Carviar (

+ 966 Select e

Alternative Telephone

400 At

+966 Select N




SYSTEMS TO FIND AND CONTACT THE CUSTOMER

Combination of communication methods to enhance delivery %:

> NAQEL

SMS notifications (Arabic/English)

GPS -> courier handset
WhatsApp
Our mobile app and website including Chatbot gt - m% L of
Courier calling & h:v‘ ; -
Proactive traces through dedicated Customer Service contact e ._ﬁ 0

\ 7, 7 L) T




OUR PROCESS

R4

* Reporting and Cash
Reconciliation services
available to shippers.

J

* Arrangement of 15t mile:

_ Pick up * Customs Clearance * Final Mile Delivery
_ Shipment processing service on arrival in the |nc|.ud|ng Cash on
Middle East. Delivery capabilities.

- Export clearance

e GPS based delivery
- Linehaul to the Middle East management System'
Tracking information

available by web and app.
> NAQEL




-
INDICATIVE TRANSIT TIMES FROM US

DESTINATION TRANSIT TIME Transit times will

be dependent on

2ot DL where from US
Riyadh and main cities 4 days picked up or
Other cities 5 days dropped off.
These times are
Rest 6-9 days based on
UNITED ARAB EMIRATES shipments being
Dubai and main cities 3-4 days received angl
processed to link
Rest 4-6 days with flight cut

offs.

> NAQEL




-
OUR TRANSIT TIMES

Transit times will

DESTINATION TRANSIT TIME be dependent on

where from US
BAHRAIN 4-5 days picked up or
EGYPT dropped off.
Cairo and other cities 4-5 days These times are
based on
Rest 6-8 days shipments being
JORDAN 4-6 days received and
processed to link
LEBANON 4-6 days with flight cut
TURKEY 4-6 days offs.

> NAQEL




AFTER SALES RETURNS

* After Sales Returns is a possible option through:
* |ntegration with our API services e.g. through ZigZag or ReBound.
 Return label via Metapack integration

Czigzag  EReBOUND

METAPACK
) IEXPRE&L \__/




.
NAQEL EXPRESS - advertising opportunities

* Possible part of an affiliate programme.

* Opportunity for eRetailers to promote their services
on our website and app to increase purchases.

* Direct SMSes also an option

e Exposure of 1000s of potential customer hits per day

HOW

* Advert of eRetailers appears on app and web window.

* Hyperlink to your own webpage from your advert.

e Can use NAQEL Express promo code.

COST

* Just 5% of the order revenue made with such promo codes.

) IEXPRE.&L




WHY USE NAQEL EXPRESS IN THE MIDDLE EAST?

f§®

* ONLY company in e« Cash On Delivery + GPS usage to * Female Call Centre  * Reporting & secure
Saudi Arabia with revenue enable quicker to process local calls  Cash Reconciliation
Clearance license.  opportunity. deliveries even for ~ appropriately. services for the key

* Market leading PO Box addresses.  * Tracking via web & COD market.
returns for COD app.

) .NEXQ% (<15%).




NAQEL

Thank you!



Service Completion and Network Completion

YTD | Ratio

—o—-Service Completion -o-Network Completion SC % 82.9%

100.0% NC % 48.5%

e 93.1% 92.9%
89.6% 90.0%
90.0% o—0u 87.5%
80.0%
70.0%
60.0%
50.0%
40.0%
30.0%
20.0%
10.0%
0.0%
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov




