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P.O. Drawer B Seldovia, Alaska 99663 Phone: (907) 234-7643, Fax: (907) 234-7430 email: citymanager@cityofseldovia.com
__________________________________________________________________ 

July 11, 2019 

To:  Mayor Lent and Seldovia City Council 
From:  Cassidi Cameron, City Manager   

Re: Accounting Software Status 

In the fall of 2017, the city council voted on a motion to revert back to Quickbooks Software after it was 
found that the conversion balances from the old software (Quickbooks) to the new software (Caselle) 
was incorrect and causing a myriad of issues with the FY17 audit.  This also coincided with the former 
city manager transitioning out of Seldovia and the new city manager coming on board. At the November 
8, 2017 council meeting, I requested that the council reconsider the former motion to revert back to 
Quickbooks until we had a proper chance to work through some of the issues with FY17 and the fund 
balances in Caselle.  The council graciously agreed to go along with my recommendation.   

After two years, we just recently completed the FY17 audit.  This week we had our auditors in office for 
the FY18 and FY19 audits.  Upon reviewing the trial balances, the fund balances, conducting 
teleconferences with Caselle representatives, and deeply analyzing the sub ledger and accounts, it was 
found that the issues that occurred in FY17 have carried over into 2018 and 2019.   After considerable 
time and involvement from Jackie, our auditors (team of 4), myself and Caselle’s rep, we were able to 
establish the correct balances to proceed with both audits, however the additional time taken was at 
the expense to be actively auditing FY18 and FY19.   

Upon discussing in depth the amount of manhours, time and involvement that was going to be needed 
to get the balances back to standard, and after careful consideration and analyzation, I am humbly 
requesting that the council support our office and staff again and consider my bid to revert back to the 
Quickbooks form of accounting for our office.   

In addition to the hard costs illustrated below, there is a tremendous amount of employee time that 
goes into the operations of the Caselle system.  Monthly utility and accounts receivable billings take at 
least 24-30 hours per month of the Clerk and Treasurer’s time.  Billing corrections, customer calls 
inquiring about their billings (we will always have these, but the incidents have noticeably increased 
over the last few years).   In my estimation, the additional time staff is taking is about 25-35% more than 
necessary; by simplifying the software, our time will be better used and we will become more efficient.   

Thank you for your consideration in this request. 
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Current Expense summary  

Caselle Accounting Software Tech support and monthly 
software subscription 

$1226/month or $14,712.00 
annually 

FY17 Auditing Expense Over two years of audit work – 
this is only Altman Rogers 

expense 

$51,668.47* 
*Typically audit expenditures
are anticipated and budgeted
around $25,000

Payroll Expenses for additional 
time from staff to address issues, 

work through issues and 
troubleshoot the software 

Currently billing is taking 24-30 
hours monthly  

Billing corrections, billing edits, 
errors = 12 -16 hours/ month  

Payroll = 8 hours/payroll  
General Ledger reconciliation, 

Accounts Payable, Banking = 20 
hours/month of additional time 

for troubleshooting and 
problem solving. 

Payroll estimate = $10,000 
annually between two positions. 

Credit card processing expense July 2018-April 2018= $4,949.19 
Xpress BillPay monthly charge = 

$140-165/month or $1680 - 
$1,980 annually 

Quickbooks Premier Projected Expenditures 

Quickbooks Premier + Payroll 
Suite 

Complete accounting software; 
includes AP, AR, monthly 
invoicing, payroll, P&L, balance 
sheets, etc.  
Steve Wadleigh confirms the 
validity of QB, and recommends 
this platform for a municipality 
of our size. He sees no issue in 
being able to audit our records 
according to GASB.  Can have up 
to five users.  

$499.95/year + $31.50/month + 
$2.00/employee = approx. 
$877.95/annually  

Auditing Expenses Altman And Rogers anticipates 
that our audit expenses will be 
considerably less than FY17;  

Anticipated expense = 
$25,338/audit 

Payroll and Employee Expense Simplifying our software will 
create efficiencies and reduce 
additional time spent on 
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customer issues, billing 
inconsistencies, etc.   

Credit Card Processing  Prior to Caselle, we used 
Quickbooks and Intuit as the 
third-party credit card 
processor; the processing fees 
were considerable.  After some 
research, it was found that there 
are third party credit card 
processors that are compatible 
with QuickBooks at a 
considerable savings.   

One company state that they 
are 38% under what Intuit Credit 
Card Processing charges.  More 
research will be conducted.  
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