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P.O. Drawer B Seldovia, Alaska 99663 Phone: (907) 234-7643, Fax: (907) 234-7430 email: cityclerk@cityofseldovia.com

________________________________________________________________ 

Commercial Marine Work Session 
Wednesday, July 17, 2019 

Recap 

• Three Commercial Marine Work Sessions took place in the spring 2018 and
mail out notices to property owners in the zone were sent out for the April 2018
work session.

• Multiple discussions about Commercial Marine took place in Planning
Commission Meetings and an ordinance amending Commercial Marine was
recommend to the City Council.

• Multiple discussions about the amended ordinance took place in City Council
meetings and in the end a motion was made to postpone the adoption of
Ordinance 19-03 amending the Commercial Marine Zone in order to have a
work session and further discuss item 18.52.100 Conditional Uses item F.

18.52.100 Conditional Uses. The following uses shall be 

permitted if it is determined that the requirements of Chapters 

18.68 and 18.72 are met:  

F. Long-term annual residential rentals, in excess

of twelve consecutive months, as the primary permitted 

commercial use 

• It was discussed in the last meeting that the conditional use did not cover the
concern of the Commercial Marine becoming primarily rentals.

Planning Commission Minutes July 18, 2018: 

2. Discussion- Commercial Marine and Enforcement

A. Presentation by Staff or Commission

CLERK GEAGEL- Discussed the draft ordinance amending the Commercial

Marine zone. Definition examples from the Anchorage code of ordinances on

vacant buildings was provided as well as the Seldovia Municipal Code for the
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commercial zone to compare and ensure the zones remain distinct areas. 

Examples of commercial business district intents from communities around the 

state were provided and the draft intent was discussed as well as, permitted uses, 

incidental secondary uses which could not exceed 49% percent of the building 

as a residence, and broadening the prohibited use section to state if property 

owners do not have a permitted use they are in violation and there is going to be 

enforcement. She discussed the City of Kenai’s fines of $300 per violation and 

stated she would bring back examples to the next meeting. 

B. Public Presentation or Hearing

BOBBI SWEATT- Spoke in support of adding the definitions from Anchorage

for abandoned real property and attractive nuisances, there is nothing in the

Seldovia ordinances right now.

WALT SONEN- Discussed that the fines did not seem like a deterrent for

someone who is just going to live in Commercial Marine, three hundred bucks a

year is pocket change.

VIVIAN ROJAS- Discussed that she liked Seward’s wording in their intent of

convenient and attractive and that it should be added to Seldovia’s intent. She

spoke in agreement with Walt that fines should be more than 300 dollars a year.

She spoke in support of adding the Anchorage definitions to the code of

ordinances. They need to have prohibitive uses not in compliance and some way

to enforce them.

C. Commission Discussion

BATES- Spoke in support of allowing motor vehicle sales within a confined

space in the commercial business district. He discussed not wanting the

ordinance to be a deterrent for those who were trying to sell their property and

were unable to. He did not want to see people be shut out who were trying to do

a business or get out from under a business. He stated that in general they did

not have a parking problem, only on a couple of holidays. Most transient people

in the summer were people who walked about. He spoke in agreement that 300

dollars was not a deterrent to have a beautiful waterfront property, it needed to

be more to stop noncompliance.

CARLUCCIO- Discussed that attached multi dwelling residential unit could not

be more than 49% as a residence, hotel and motels moved people through. The

nine consecutive months on a vacancy was to allow for people that just came in

for the summer that were not necessarily vacant but not being used; it needs

different terminology. Under prohibited uses (B) it could state residence or

building instead of vacancy. She discussed the minimum lot area and width, the

lots were already there, they are not going to allow new lots. She discussed

parking spaces and if there was a need to reduce the parking spaces required per

people’s previous requests and statements that it was a walking town, or they

could keep it the way it was and grant those who needed less parking space a

reprieve. She spoke in agreement with needing a better fine schedule and

inquired as to when it would take effect, and spoke in support of the rest of the

draft ordinance.

PATRICK- Inquired if the commercial zone would be affected the same as

commercial marine?
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D. Action/Disposition

THE PLANNING COMMISSION DIRECTED THE CITY CLERK TO 

BRING AN UPDATED ORDINANCE DRAFT BACK TO THE NEXT 

MEETING 

Planning Commission Minutes September 05, 2018: 

3. Discussion- Commercial Marine Ordinance DRAFT

A. Presentation by Staff or Commission

CLERK GEAGEL- Presented a draft ordinance amending Title 18’s Commercial Marine

Chapter, changing the name to Commercial Business, updating the intent, adding language that

prohibits a residence without a primary use, motor vehicles were moved from prohibited to

conditional use to allow the commission to be able to define a confined space, and penalties

were added in paragraph form following the example of other communities. She asked the

commission to consideration of what language the wanted added for the conditional use for

annual rentals as a primary use?

B. Public Presentation or Hearing

COMMISSIONER CARLUCCIO- called for public comment and none was

offered.

C. Commission Discussion

BATES-Spoke in support of the draft ordinance and having motor vehicles as a

conditional use instead of prohibited. He inquired if any of the fines had been

enforced in the past and if there had been any kind of study to look at what kind

of revenue could be made from fines.

CARLUCCIO- Inquired if the residential rate definition in the fee schedule

would be affected by the annual rental conditional use and if a conditional use

would be needed every time a business wanted to offer long term rentals. She

discussed defining a confined space at the time of the conditional use since it

could be in a building, parking space, etc.

CM CAMERON- Discussed that fines had been enforced from time to time but

nothing regularly and there had not been a formal study of the revenue that

could be made from enforcement.

D. Action/Disposition

BATES/PATRICK MOVE TO RECOMMEND ADOPTION OF ORDINACE 19-XX 

NO OBJECTION/ MOTION CARRIED 

City Council October 08, 2018 Minutes: 

2. Discussion- ORDINANCE 19-03 AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF

SELDOVIA, ALASKA, AMENDING TITLE 18.52 COMMERCIAL MARINE, CHAPTER 18.20

DEFINITIONS, AND TITLE 1 GENERAL PROVISIONS SECTION 1.08.040 TO INCLUDE

18.52.120 VIOLATION—PENALTIES

a. Presentation by Staff or Council

CLERK GEAGEL- Presented Ordinance 19-03 updating Title 18’s Commercial Marine chapter,

as recommended by the Planning Commission and discussed the changes being made. She
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discussed that a reformatting of Title 18 into a more comprehensive matrix format was mentioned 

at the last planning meeting and would be discussed at the next planning meeting. 

b. Council Discussion

LETHIN- Spoke in support of changing commercial marine, but it should be commercial

residential and the secondary use should be put back in as a primary use. He listed several

businesses that were residential commercial. He suggested grandfathering everybody that

is residential commercial now instead of making them jump through hoops. He stated that

if someone wanted to be in business there was plenty of opportunity without this zoning.

CAMPBELL- He spoke in opposition of changing commercial marine to commercial

residential, it would open the door for nothing but rentals.

CM CAMERON- Discussed that the conditional use process for long term rentals would

take in account how many rentals were in that zone.

SWEATT- Discussed that the goal in the new commercial district was to have everyone

have business if they were going to live there. A lot of people were working very hard to

make Seldovia a little more viable and encourage folks to move there full time or during

the summer.

MAYOR LENT- Stated that Seldovia did not have the volume of people to have all

businesses on Main Street.

COLBERG- Spoke in opposition of Lethin’s proposal.

c. Public Presentation or Hearing (public has 3 min each)

LAUREL HILTS, resident- Discussed that there was a long history of people living

around the waterfront that were zoned commercial marine who were taking advantage of

the lack of enforcement. She discussed that there were businesses from the pavilion to

Perley’s and spoke in opposition of grandfathering people in that took advantage. She

spoke in support of Ordinance 19-02, Seldovia was growing and they need to enhance it,

not hinder.

CHRISTINE KASHEVAROF, resident- Spoke in agreement with Laurel.

d. Action/Disposition

CAMPBELL/SWEATT MOVED TO INTRODUCE THE ORDINANCE AT THE 

NEXT MEETING 
VOICE VOTE/UNANIMOUS/MOTION PASSED 

City Council November 26, 2018 Minutes: 

2. ORDINANCE 19-03 AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF

SELDOVIA, ALASKA, AMENDING TITLE 18.52 COMMERCIAL MARINE, CHAPTER 18.20

DEFINITIONS, AND TITLE 1 GENERAL PROVISIONS SECTION 1.08.040 TO INCLUDE

18.52.120 VIOLATION—PENALTIES

a. Presentation by Staff or Council

CLERK GEAGEL- Presented Ordinance 19-03 updating commercial marine to

commercial business and stated that conditional uses would have to go to planning and

zoning.

b. Council Discussion

SWEATT- Asked for clarification on conditional use item f as a primary permitted use.

She requested a reevaluation of item f and stated that the issue had not been worked out

yet. They were trying to have properties not become rentals.

ROJAS- Asked if there had been an evaluation on how much business district, they

would want to be long term rentals.
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CM CAMERON- Discussed that long-term rentals as a primary permitted use would be a 

conditional use with planning and zoning determining how many properties could be 

long-term rentals as applications went through.  

PAULIE CARLUCCIO, Planning Commissioner- Discussed that if an application met 

the criteria, they would have to grant the request and could not deny an application 

without something in writing. 

CAMPBELL- Spoke in of reevaluating item f. 

c. Public Presentation or Hearing (public has 3 min each)

LAUREL HILTS, resident- Commented about the amount of buildings in the district and

the amount of residences, with one being 100% a residence. She discussed that a one-

time $300 dollar fine would change nothing with those buildings, and asked that a letter

be issued to those properties stating that they need to change the intent of their buildings.

She inquired about how often a fee would be charged and suggested once a month.

WALT SONEN, resident- Inquired about being grandfathered in and if that meant for as

long as someone lived there, then if someone else bought the property would they get to

work their way into being grandfathered in.

PAULIE CARLUCCIO, Planning Commissioner- Discussed that there was no intent to

grandfather in people, it doesn’t appear anywhere in the ordinance and was not even in

the code now.

d. Action/Disposition

ROJAS- Spoke in support of reevaluating item F.
SWEATT- Inquired if a time limit for fees had been set.

CM CAMERON- Suggested a workshop

CLERK GEAGEL- Read part of SMC 1.08.040 General Penalty- stating that every day is

considered a separate occurrence for fees.

SWEATT/COLBERG MOVED TO POSTPONE ITEM J2 ORDINANCE 19-03 UNTIL 

WE HAVE A WORKSHOP AND DISSCUSS FURTHER 

VOICE VOTE/UNANIMOUS/MOTION PASSED 
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________________________________________________________________ 

Commercial Marine Work Session 
Wednesday, July 17, 2019 

Proposal: Long-term Residential Rental Administrative Permit 

• An administrative permit would allow a small percentage of the Commercial
Marine Zone to be long-term Residential Rentals as their primary permitted
use by obtaining a permit from the city administration.

• It could be an annual permit and there could be an established waitlist if the
permitted percentage is full.

• Long-term residential rentals the remain on occupied for over six months
would no longer be considered a long-term residential rental so that those on
the waitlist could move up the list.

• Long-term residential rentals with a primary permitted use, such as retail or a
service would not need an administrative permit.

• The City of Seward has an administrative permit for all overnight rentals. The
City of Seldovia’s permit would be for long-term residential rentals with the
intent of preserving the Commercial Marine Zone for convenient, attractive
and concentrated commercial development.

• There are 31 property parcels in the Commercial Marine Zone and
approximately 2 to 4 long-term residential rentals without a primary permitted
use. 15% of the zone would be 4.65 parcels or 5 parcels if you round up.
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_____________________________________________________________________ 

Created: July 2019 1 Long-term Rental Business Permit 
Application Form 

Long-Term Residential Rental Business Permit 
Commercial Business District 

(18.20.290 Long-Term Residential Rentals. A unit attached to a building or a single unattached building rented as a dwelling 

unit for more than thirty consecutive days.) 

  Renewal:   New Permit:  

Physical/Street Address of Long-Term Rental:  

Business Name:  Date: 

Applicant Name:  

Mailing Address:  

City:                                                                                                   State:    Zip:         

Email Addresses:  Telephone:          

Rentals are:    Month to Month      Long-term lease (6 months or more) 

The Commercial Business (CB) District is established to provide an area for convenient, attractive and concentrated 

commercial development. Regulations applying to this zone are designed to encourage a compact group of business of the type which 

are mutually beneficial and located close enough together to encourage walk-in trade. 

Long-term residential rentals are allowed as a permitted use in the CB District but shall not exceed over 15 percent of the 

district and must obtain an administrative permit before operating. 

1. A waitlist will be established once 15% of the district is considered a long-term residential rental.

2. Long-term residential rentals with a lapse of six months or more in tenants will no longer be considered a long-term

rental and must obtain a new administrative permit in order to be considered for a long-term rental as their

permitted primary use.

Long-term residential rentals with a permitted use provided in 18.52.020 are not required to obtain an administrative 

permit. 

As Applicant, I      , certify or declare under penalty of perjury under the laws of the State of Alaska that the 

foregoing is true and correct. 

By signing this Application, youare agreeing to the indemnification/holdharmless agreement below: 

Owner/Applicant, agrees to indemnify, save, protect , hold harmless, and defend the City of Seldovia, the City Council of the City of Seldovia,, 

individually and collectively, and the City of Seldovia representatives, officers, officials , employees, agents, and volunteers from any and all 

claims, demands , damages, fines, obligations, suits, judgments, penalties , causes of action, losses, liabilities, or costs at any time received, 

incurred, or accrued as a result of, or arising out of Owner's actions, or inaction in the operation, occupancy, use, and/or maintenance of the 

Property. 

Applicant Signature:  Date: 

Long-term Residential Rental Businesses are required to have the following: 

➢ City of Seldovia Business License  No:

➢ State Business License (or proof that you have filed)  No:

➢ Borough Sales Tax Registration Card or Registration No:
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CITY OF SELDOVIA 

ORDINANCE 20- 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF SELDOVIA, ALASKA, 

AMENDING TITLE 18.52 COMMERCIAL MARINE, CHAPTER 18.20 DEFINITIONS, AND 

TITLE 1 GENERAL PROVISIONS SECTION 1.08.040 TO INCLUDE 18.52.120 VIOLATION—

PENALTIES 

SECTION 1. CLASSIFICATION.  This ordinance is permanent in nature and shall become a part of the 

Municipal Code of the City of Seldovia.

SECTION 2. AMENDING TITLE 18.52 CM—COMMERCIAL MARINE  BY REMOVING 

LANGUAGE IN STRIKEOUT AND ADDING LANGUAGE IN HIGHLIGHT TO READ AS 

FOLLOWS: 

Chapter 18.52 

CM--Commercial Marine

CB- COMMERCIAL BUSINESS 

Sections: 

18.52.010 Purpose Intent.  
18.52.020 Permitted Uses. 

18.52.025 Incidental Secondary Uses. 
18.52.030 Prohibited Uses. 
18.52.035 Long-term Residential Rentals—Administrative Permits. 

18.52.040 Performance Standards.  
18.52.050 Minimum Lot Area and Width.  

18.52.060 Parking Area and Off-Street Loading Space. 
18.52.070 Building Setback.  
18.52.080 Visibility at Access Points and Intersections. 

18.52.090 Building Height.  
18.52.100 Conditional Uses.  

18.52.110 Signage.  
18.52.120 Violation—Penalties. 

18.52.010 Purpose Intent. This district provides an area for the service and 

commercial activities which support water dependent activities related to commercial and 

sport fishing, tourism, recreation and transportation. The CB District is established to 

Introduced: 

Posted:  
Public Hearing: 
Adoption: 
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provide an area for convenient, attractive and concentrated commercial development. 

Regulations applying to this zone are designed to encourage a compact group of business of 

the type which are mutually beneficial and located close enough together to encourage 

walk-in trade. 

18.52.020 Permitted Uses. In the CM CB District, permitted uses constitute the 

“primary use” for commercial purposes and are as follows:  

A. Retail and wholesale businesses

B. Service

C. Incidental Secondary Uses

1. Attached residential dwelling unit.

2. Attached multi-residential dwelling unit.

3. Business specific office. (Ord. 06-10)

C. Business Specific Offices

D. Restaurants, taverns, and entertainment establishments.

E. Hotels and motels

F. Hospitals, medical and dental clinics

18.52.025 Incidental Secondary Uses. Incidental secondary uses are uses that 

occur after the primary permitted use is met. The following uses shall be permitted as 

incidental secondary uses and shall not exceed fifty percent of the building: 

A. Attached residential dwelling unit.

B. Attached multi-residential dwelling unit.

18.52.030 Prohibited Uses. In the CM CB District, prohibited uses are as follows: 

A. Motor vehicle sales and service

B.  A.   Extraction of natural resources for sale not incidental to development of the

area for a permitted use.

18.52.035 Long-Term Residential Rentals—Administrative Permit. A. Long-

term residential rentals are allowed as a permitted use in the CB District but shall not 

exceed over 15 percent of the total number of lots located within the district and must 

obtain an administrative permit before operating. 

1. A waitlist will be established once 15% of the district of the total number of

lots are considered a long-term residential rental.

2. Long-term residential rentals with a lapse of six months or more in tenants

will no longer be considered a long-term rental and must obtain a new

administrative permit in order to be considered for a long-term rental as

their permitted primary use.
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B. All long-term residential rentals without a primary permitted use provided in

18.52.020 must obtain an administrative permit from the City of Seldovia annually. 

C. An administrative permit is not required for long-term residential rentals when the

primary use is already met as provided in 18.52.020. 

D. No administrative permits shall be issued above the 15% threshold of the lots in

the CB district. Applying for an administrative permit does not guarantee a permit will be 

issued. Applications received after the permitted 15% allowable lots are approved will be 

placed on an established waitlist as first come first serve. 

18.52.040 Performance Standards. Each permitted use shall meet the following 

performance standards:   

A. All permits required for work done in the tidelands shall be obtained prior to

granting a building permit. 

B. Street and utilities must be adequate to safely accommodate the proposed use

presently and in the future. 

18.52.050 Minimum Lot Area and Width.  In the CC  CB District, the minimum lot 

size and width shall be as follows:  

A. 5000 square feet. (Ord. 00-08), (Ord. 06-10)

B. Lot area shall be sufficient to meet the parking and setback standards of this

chapter. (Ord. 06-10) 

18.52.060 Parking Area and Off-Street Loading Space.  In the CM CB 
District, parking areas and off-street loading space requirements shall be as follows:  

A. Residential uses, same as required in the Residential District;

B. Retail sales, one space per 200 square feet of gross usable floor area;

C. Service business and offices, one space for each 300 square feet of gross

usable floor area; 

D. Restaurants, bars and other entertainment establishments, one parking space

for each four seats based on maximum seating capacity; 

E. Transient housing, one parking space for each three rooms;

F. In addition to the above requirements, one parking space for every four

employees shall be provided; 
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G. If the applicant adequately demonstrates that the use will serve customers who

are not dependent on motor vehicles to reach the business, the parking requirements may 

be reduced accordingly by the City Planning  

Commission;  

H. One off-street loading space at least 30 feet long by 10 feet wide by 16 feet

high inside dimensions shall be provided for each 10,000 square foot of usable floor area. 

I. Decks or Docks in this section shall be constructed to allow for the docking of

water craft within the lot boundaries and in compliance with the provisions set forth in 

Chapter 18.52. (Ord. 00-08; Ord. 06-10; Ord. 17-06) 

18.52.070 Building Setback. In the CM CB District, building setback requirements 

shall be as follows:   

A. Ten (10) from all rights-of-way if the right-of-way meets existing

requirements; 

B. If the adjacent right-of-way is less than required by existing standards, the

setback shall be equal to ½ the required right-of-way width plus ten (10) feet measured 

from the right-of-way centerline. Required right-of-way shall be that required by City plans 

or ordinance. If no City plan or ordinance exists, the right-of-way requirements of the 

Borough subdivision requirements shall apply;  

C. Six (6) feet from all property boundaries not bordering right-of-way, unless

adequate fire-walls are provided and adequate access to the rear of the building is 

otherwise provided.  

D. The setback for a deck or dock proposed along the shore of the Seldovia Small

Boat Harbor (defined as any waterfront lot on Main St. between lots 19307917 and 

19203059) shall be the mean high tide line.  Any deck or dock proposed beyond the mean 

high tide shall be heard by the Planning and Zoning Commission under the conditional use 

permitting process (Ord. 00-08; Ord. 06-10; Ord. 17-06)  

18.52.080 Visibility at Access Points and Intersections. A. No vehicle shall be 

parked within thirty feet (30') of any existing municipality street intersection; 

B. To ensure that a vehicle’s driver has good visibility at street intersections, on
corner lots both public and privately owned, there shall not be a fence, wall, hedge, planting 
or structure, or other obstacle including vehicles that will impede visibility between a height 

of 2-1/3 feet and 8 feet and greater than one foot wide above the centerline grades of the 
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intersecting streets unless parked in already approved and designated parking area. (Ord. 
00-08; Ord. 06-10; Ord 18-12)

18.52.090 Building Height. The maximum building height is twenty-eight 

(28) feet measured from the centerline of Main Street. (Ord. 06-10)

18.52.100 Conditional Uses. The following uses shall be permitted if it is 

determined that the requirements of Chapters 18.68 and 18.72 are met:  

A. Signage uses in excess of those specified in Section 18.52.110.

B. Seafood processing (Ord. 17-13)

C. Keeping of livestock may be permitted provided the provisions set forth in

Chapters 18.52, 18.68, 18.72 are satisfied. 

D. Building of decks or docks within the Seldovia Small Boat Harbor (as defined by

SMC 18.52.070 D) beyond the mean high tide may be permitted if the provisions set forth 

in Chapter 18.52, and 18.68 are met (Ord. 01-01; Ord. 17-05; Ord. 17-06) 

E. Marijuana cultivation facilities, manufacturing facilities, retail facilities, and

testing facilities as defined by State law, SMC 18.78 and SMC Ord. 16-09. (Ord. 17-07) 

F. Motor vehicle sales and service within a confined specified space

18.52.110 Signage. Combined signage serving the Commercial Marine Business 

District shall not exceed 15% of wall surface area as viewed from any lot line. (Ord. 01-01) 

18.52.120 Violation—Penalties. Any use of property in the Commercial Business 

District that is not provided in 18.52.020 or the use of any Incidental secondary use 

provided in 18.52.025 without a permitted use provided in 18.52.020 shall be considered a 

violation of this chapter. The penalty for an offense in this chapter is the fine listed in the 

fine schedule in SMC 1.08.040. 

SECTION 3. AMENDING TITLE 18.20 DEFINITIONS BY ADDING LANGUAGE IN TO READ 

AS FOLLOWS: 
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18.20.270  Attached residential dwelling unit. A building located on a single lot 

containing multiple units of which one is a dwelling unit designed for one family. 

18.20.280  Attached multi-residential dwelling unit. A building located on a 

single lot containing multiple units of which more than one is a dwelling unit and designed 

for multiple families. 

18.20.290  Long-Term Residential Rentals. A unit attached to a building or a 

single unattached building rented as a dwelling unit for more than thirty consecutive days. 

SECTION 4. TITLE 1.08.040 IS AMENDED BY ADDING THE LANGUAGE TO READ AS 

FOLLOWS:  

18.52.120 Violation-- Penalties $300 

SECTION 5. EFFECTIVE DATE.  This ordinance becomes effective upon its adoption by the City 

Council. 

ADOPTED by a duly constituted quorum of the City Council of the City of Seldovia, Alaska this         day 

of                         , 2018. 

ATTEST: APPROVED: 

_______________________ _________________ 

Heidi Geagel, City Clerk Dean Lent, Mayor 

Vote: 

Colberg- 

Campbell- 

Morrison- 

Rojas- 

Lethin- 

Sweatt- 
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Seldovia Parcels
Commercial Marine

Commercial

Commercial Residential

Industrial

Public/City

Residential Special Muti-Family

Residential

State

Waterfront Commercial Residential

Shoreline

Citylimit

Seldovia Zoning Map 
Ordinance 06-05, Adopted 01/25/2006
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