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Trong nam 2023, HDQT da t6 chirc cac phien hop dinh ky voi sir tham gia dfiy du cua cac 
thanh vien, ty l~ 100%, d€ thuc hien cac Nghi quyet cua DHDCD thuong nien nam 2023 va 
chi dao di€u hanh hoat dong san xuat kinh doanh. Tnroc nhimg di~n bien cua moi tnrong 
kinh doanh va dfiu tu khong thuan loi trong nam 2023, HDQT da luon chu d9ng c~p nhat 
thong tin, nhan dinh tinh hinh nharn chi dao kip thoi va ban hanh cac quyet dinh lien qu b.~~ 

d€n hoat dong SXKD va cac van d€ quan trong khac trong pham vi tham quyen, phu , i··i?,NG :, 
voi quy dinh cua phap luat va Di€u l~ cong ty. '".· . co :::i 

, , , ::;; CONG 
H!pQT da ban hanh cac nghi quyet quan trong lien quan den hoat dong SXKD, dau tu \ 1RUONG r 
the: ~d,i~ 
a. Chi dao d§.y manh cong tac tiep can, phat trien mfiu cho cac khach Ion tai thi tnrong My~ 

Canada d€ bu dip vao viec giam don hang tu thi tnrong truyen thong cua cong ty la - 
Chau Au. 
Sau nhfrng n6 11,fC cua cong tac ti€p thi va lam mfiu, cong ty da thanh cong nhan duce 
don hang tu khach hang Ion Cost Plus World Market (CPS), la mot trong nhtrng chu6i 
cira hang ban le d6 n9i th§.t gia dinh, d6 trang tri, rem cira, ... hang dfiu tai ruroc My, 
doanh thu dat duce voi khach nay trong nam hop tac dfiu tien nam 2023 la 16 ty d6ng. 
HDQT ti€p tuc chi dao phat tri€n them mfiu ma rnoi d6i voi khach hang Ion nay, d~c biet 
la phat trien san pham g6 Teak, gia tri cao. Trong nam 2024, khach hang CPS da ti€p tuc 
d~t hang voi s6 hrong 2.000-3000 cai/ ma san pham, Doanh thu quy I/2024 tu khach 
hang dat 6 ty d6ng va doanh thu du kien nam 2024 la 29 ty d6ng. 

b. Chi dc,10 thuc dfty l~i don hang v&i khach hang van san TSU. Trong khi, don hang cua 
nhi€u khach hang van san d6ng loc,1t giam. Khach hang TSU yeu cfiu san phftm mang 
tinh d9c quy€n, tc,1i Vi~t Nam chi d~t hang duy nh§.t tc,1i TTL 
K€t qua: Khach hang TSU da quay tr6 lc,1i d~t hang v&i don hang dfiu tien 1 cont/ thang, 
sau d6 nang len 2 cont/thang. Doanh thu ghi nh~n cho nam 2023 gin 14 ty d6ng. Va 
khach hang ti€p tvc d~t hang cho nam 2024. 

c. Nghi quy€t th6ng nhM ch~m l~i vi~c n9p h6 so xin phep IPO va niem y€t len UBCK so 
v&i k€ hoc,1ch da trinh DHDCD dl,fa tren tu v§.n cua cong ty chung khoan Bao Vi~t, nh~m 
dam bao quy€n lqi CUa cf> dong Va Sl,f thanh Cong CUa Vi~c niem y€t, tranh n9p hf> SO' 
nhi€u lfin. Cv th€: Cong ty CK Bao Vi~t tu vAn: Trong thoi gian qua, UBCK dt kh6 
khan trong vAn d€ xet duy~t h6 so nen TTI cfin tc,1m hoan thoi gian n9p h6 so. Va thang 
7 /2024, cong ty se n9p h6 so nen dl,f ki€n chung ta c6 th€ IPO vao cu6i nam 2024 ho~c 
ch~m nhAt la quy 112025. 

d. Chi d~o ban di€u hanh thl,fc hi~n chuong trinh cai ti€n hi~u su§.t lao d9ng, giup tang hi~u 
su§.t lao d9ng tc,1i cong ty. 

Kinh gil'i: DHDCD thuong nien ndm 2024 Cong ty CP Cong nghiep g6 Truong Thanh 

Thuc hien clnrc nang, nhiem vu cua HDQT duoc quy dinh tai Luat Doanh nghiep, Di€u l~ 
cong ty, HDQT xin bao cao tnroc DHDCD cac n9i dung sau: 
1. T6ng k~t cac cu9c hop ciia HDQT va ki~n ngh] ciia HDQT 
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d. Ban khoan g6p v6n khong hieu qua tai Cong ty CP Hao Quang voi gia 3.000.000.000 
d6ng. 

e. Mien nhiem ha Tran Thi Bich Lien thoi gifr clnrc vu KS toan tnrong va b6 nhiem ong 
Huynh Tfin Ngoc Dinh GDTC- kiem nhiem clnrc vu KS toan tnrong. 
HDQT dang xay dung 1 can b9 phong k€ toan, du kien b6 nhiem vao quy 4/2024. 

2. K~t qua giam sat d6i voi T6ng giam d6c va nguiri di~u hanh khac 
Nham dam bao t6 clnrc t6t cong tac di€u hanh heat dong san xuat cua cong ty theo cac 
quyet dinh, chi dao cua HDQT, HDQT thtrong xuyen giam sat, kiem tra va danh gia hoat 
d<;mg cua Ban TGD. 
a. Cong tac giam sat hoat dong cua TGD va cac can b9 quan ly duce thuc hien theo quy 

dinh cua phap luat va di6u l~ hoat dong cua cong ty. TGD thuong xuyen trao d6i thong 
tin vS tinh hinh cong ty voi Chu tich HDQT, dam bao cho HDQT ban hanh cac quyet 
dinh v€ quan tri diSu hanh cong ty kip thoi. 

b. TGD da hoan thanh.nhiem vu diSu hanh cong ty, thuc hien t6t cac quy ch€ quan tri cua 
cong ty, cong khai minh bach trong quan ly diSu hanh, bao v~ loi Ich cua cong ty, khong 
loi dung clnrc vu quyen han vi muc dich ca nhan. 

c. D6i voi cac can b9 quan ly: khong phat hien cac dfiu hieu vi pham quy ch€ quan tri cua 
cong ty va cac van ban phap luat c6 lien quan. Ba s6 can b9 quan ly trong cong ty hoan 
thanh t6t chirc trach nhiem vu duce giao, cung voi TGD quan ly, di Su hanh cac heat 
d9ng SXKD cua cong ty. Phat huy t6t nang Ive, pham chat, trach nhiem, neu cao tinh " 
than doan ket, ky lu?t, luon bao v~ loi ich cua cong ty, khong loi dung chirc vu, quyen 
han Va cac CO' h9i kinh doanh Vi muc dich Ca nhan. 

d: Trong b6i canh thi tnrong gi.\p nhieu kh6 khan, Ban DiSu hanh da khong ngung n6 Ive va 
c6 gang duy tri m6i quan h~ vai cac d6i tac, khach hang, phat tri€n them khach hang mai 
dam bao khong I~ thu9c m9t khach hang, m9t thi truang. Tich eve quang ha hinh anh 
cilng nhu tang kha nang ban hang nhu quang cao t?i h9i chg qu6c t~ d6 g6 va my ngh~ 
xufit khfru Vi~t Nam VIF A EXPO, H9i chg HA WA EXPO, h9i chg qu6c t€ hang phong 
each ngoai trai t?i Quy Nhon 2024 (Q-FAIR 2024). 
Ban DiSu Hanh t?p trung cung c6 cong tac diSu hanh; tang cuang ki€m tra, ki€m soat 
chi.it che chi phi nguyen li~u, nhan cong, dam bao chi tieu hi~u qua. Xay dvng k€ hO?Ch 
lam vi~c hqp ly, chufrn bi dfiu vao theo nguyen tic just in time, b6 tri chuySn san xufit 
khoa h9c d€ gia tang hi~u sufit v6i chi phi t6i uu. 
Tuy V?Y, k€t qua san xufit kinh doanh nam 2023 cua Cong ty vftn chua d?t duqc k€ 
ho?ch da duqc DHDCD phe duy~t. Tuy nhien, doanh thu d?t 186,24 ty, lqi nhu~n sau 
thu~ d?t 10,83 ty chi giam 1An luqt 4% va 12,7% so vai nam 2022 la m<)t diSu dang 
khich I~ trong khi xufit khfru san phfrm g6 cua Vi~t Nam trong nam 2023 chi d?t 9,2 ty 
USD, giam 16, 7% so vai nam 2022. 

d. Cong tac quan tri tai chinh di.le bi~t la quan tri rui ro vS hang tf>n kho, cong nq con h?n 
ch€. Cong tac tuy€n d1,1ng, dao t?o nguf>n nhan Ive can b9 quan ly trvc ti€p va lao d<)ng 
gian ti€p con bfit C?P, chua dam bao vS chfit luqng, s6 luqng. 

3. l>jnh hmrng ho~t d(>ng cua Hl>QT trong nam 2024 
HDQT cong ty di.it ra cac m1,1c tieu k~ ho?ch nam 2024 cfin t?p trung thvc hi~n, c1,1 th€ nhu 
sau: 
a. Tang cuang, nang cao chfit luqng cong tac dv bao trong kinh doanh, nh?n di~n nhfrng y€u 

t6 tiSm An rui ro nhung cfin nim bit cac CO' h9i tiSm nang. C?p nh?t thuang xuyen dien 
bi€n kinh t€ vI mo, cac y€u t6 cua moi truang kinh doanh d€ kip thai c6 cac giai phap 
diSu chinh ho?t d9ng SXKD. 

b. Tim ki€m khach hang ti€m nang m&i; t?p trung 6 cac thi truang My, Canada, Nh~t Ban 
thong qua m6i quan h~ khach cu, 16n tru6c day d€ k€t n6i; d6ng thai tang cuang vi~c 
quang ha hinh anh corig ty, san phfrm tren cac nSn tang ban hang online B2B. 

c. Nang cao chfit luqng dich V\l d€ dap ung yeu cfiu ngay cang cao cua khach hang. 
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d. Dao tao n9i b9 d€ tinh gon viec san xuat, nang cao hieu suftt lam viec d€ giam gia thanh 
san pham, dap (mg duce cac don hang yeu cftu gia ban canh tranh. Thirc hien duce viec 
kiem scat tien d9 san xu~t theo ngay, xay dung chi tieu tang nang suftt lao dong hop ly, 
kiem scat t6t chat hrong san pham va chi phi san xuftt. 

d. Tiep tuc cai tien, hoan thien b9 may quan ly, nhan sir trong hoat dong SXKD, chu trong 
cong tac dao tao, tuyen dung, thuc hien che d9 dai ngo hop ly d€ nang cao chftt luong 
nguon nhan Ive hien co cua cong ty va thu hut nhan sir chat hrong cao dap (mg nhu cftu 
phat trien. Phat trien them mot thanh vien Ban Giam d6c va cung c6 quan ly cac phong 
ban d€ chuan bi cho cong ty heat d9ng manh me hem nhieu sau khi niem yet. 

e. Ph6i hop cung Ban ki€m soat tang cuong hem nira cong tac kiem tra, giam sat ch~t che 
cac mat hoat d9ng cua Cong ty. 

f. Dftu tu them vao linh virc nong nghiep cong nghe cao tai Cong ty C6 phan nong lam 
nghiep Tan Thanh va Cong ty C6 phan Nong nghiep cong nghe cao Truong Thanh Tay 
San. 

g. Dam bao quyen loi cua c6 dong; tao di€u kien thuan Ioi d€ c6 dong duce tiep nhan 
thong tin nhanh va chinh xac, dong g6p xay dung cong ty nham sir dung nguon v6n hieu 
qua va gia tang gia tri lau dai. 

h. IPO thanh cong cham nh~t vao quy 1/2025, nham dam bao du nguon v6n, dap (mg ngay 
cac don hang !6n tu cac ~ach moi va sir tang tnrong don hang tu cac khach cii khi thi ~ 
truong phuc hoi trong cuoi nam 2024. ~ 'c:.,>. 
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